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Executive Summary

Key Findings
This report finds that:

1. Most Board Members are happy with the review so far.

2. The Main lesson to be learned from the past is that we had too many actions.

3. Board Members are divided on whether to retain the Project Initiatives or whether to return to the original 8 Themes.

4. There is no clear consensus on whether the Social Inclusion Monitoring Committee or the Sustainability Monitoring Committee should change their roles.

5. Among the 8 original Themes in the Strategy; Land Use Planning, Health & Social Services and Economic Development score high in the priorities for Board Members. 

6. Among the Project Initiatives Planning for Community Gain, Education and Transportation are rated high in priority.

7. There are some suggestions for new themes that could emerge from the review.

8. The majority of Board Members would be willing to engage in new structures.

9. There were 76 suggestions to abandon actions and 9 suggested replacements.

10. Fewer than half of the questionnaires were returned on time. Around one quarter were not returned at all. 

Recommendations

1. The review needs to immediately set about discussing the next steps. Some suggestions for these are provided by the Executive. These are outlined later in the executive summary.

2. Although we have collated 76 suggestions to remove actions many more of these will need to be removed. 

3. There is also an extent to which the review must have improved consultation with lead agencies to ensure that they have fully bought in to doing whatever actions remain.

4. The Board needs to evaluate what should be retained in terms of actions, what should be retained of the Project Initiatives, which old themes need to be re-started and which new themes would all this work be divided.

5. Any proposal to change the role of the SMC or the SIMC should be considered at the same time as new themes or groups being formed. However, the Board will need to appreciate that both groups have external obligations and functions set down at a national level. 

6. The 8 original themes should be examined for viability as new groups.

7. Suggestions for Project Initiatives will also need to be assessed for their viability.

8. These suggestions should be used as a content checklist once new themes/ structures are set up. 

9. Each Board Member should be encouraged to engage with at least one sub-structure or theme.
10. Suggestions to abandon actions should be seriously considered by the Board. Alternative actions should also be considered for inclusion.
Recommended Next Steps

Considering the work done to date and the various suggestions by the Board, the following steps need to be taken:

1. Establish thematic sub committees to carry out the review work.

2. Form terms of reference for the various groups with the specific remit to look at actions in detail.

3. Agree a time frame by which the review will be complete.

4. Agree a schedule of meeting dates for the duration of the review, allowing for more frequent meetings - at least until the completion of the review phase.

5. Appoint members for the various groups, primarily from within the Board Membership and others by special agreement.

6. Elect Chairpersons for the various groups.
7. Adopt the 13 recommendations from the Review meeting on the 16th February. These should apply throughout this phase. (See appendix A)
8. The Board should set implementation targets for the year-end 2006, 2007 and 2008. These should centre on the completion of a number of stated actions (N) by these dates.
1 Purpose of this Report

1.1 Background

The Department of the Environment, Heritage and Local Government, in circular LG 02/05
 asked each County and City Development Board to undertake a review of their ten-year Strategy for Economic, Social and Cultural Development.

As part of this process the Board agreed to hold a series of meetings to look at the practicalities facing it in meeting the core function of implementing the strategy and in ensuring greater co-operation and co-ordination between agencies in the delivery of services in the future.
This report arises from a commitment at the 23rd March 2005 Board meeting. The meeting addressed the 2005 Review as a special item of business, and proceedings were facilitated by Mr. Sean O’Riordain of ERM Consulting 
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The members agreed that a survey was needed to gather together and focus their various opinions on how the next few months will be spent reviewing the strategy. It was agreed that a key output would be to re-work the 2002-2011 strategy and help translate its actions into something that is achievable while not diluting the vision to make a high impact on the public services in Fingal.

1.2 The Questionnaire Brief

It was agreed
 that in particular the following issues would be explored in the questionnaire:

· Extent to which the lead partner considers the action to be implemented;

· Extent to which barriers to implementation arise, their nature and where relevant the appropriateness of continuing with such actions;

· Consideration of the need for new priorities/themes to be placed before the Board as a part of the Review;

· Critical gaps in public service delivery that must be addressed within the next two years; and

· Extent to which there is a view regarding implementation of particular actions by other member bodies.

1.3 Response rate

The members agreed to complete a questionnaire and return it by April 20th. This was aimed at identifying  future priorities are and how we go forward. The facilitator made it clear that it was vital for all Board Members to make these returns, especially those who had actions which they wanted to change. 

In this context it was disappointing to see that 9 Board Members didn’t reply at all.
 Furthermore, fewer than half of the responses were received on time, i.e. by the agreed deadline.

2 Survey Findings

The following is an account of the findings from the questionnaire. For the purpose of flow between the issues this report is not laid out in the same order as the questionnaire.

2.1 
Thoughts about the Review so far(Q1)

The majority of the 23 respondents were satisfied with the review to date and commented positively, in particular on the use of the external facilitator, and the skill and expertise of the FDB Executive itself in carrying out this process. 

Many also offered a view on what they considered to be the purpose of this review, namely to refocus and re-energise the Board Members; re-focus and re-prioritise the actions, and ensure efficient and effective monitoring mechanisms for the next phase. 

The use of subcommittees working on specific themes and reporting to the Board was proposed as a way of cutting down on the number of meetings. It would also help to encourage more ‘buy-in’ and enthusiasm from members, as it would draw on their own skills and expertise. Overall, it was felt that this review was a much-needed exercise.

Reservations however were expressed regarding a number of issues such as the lack of clarity for this process (i.e. no clear terms of reference) and the loss of momentum from the first meeting in Roganstown to the second meeting a month later in Swords.

“...I found the follow up session less relevant, as it seemed to revisit much of the previous discussion, rather than building on what had been achieved.” 

Several members expressed disappointment that the level of documentation produced to date did not reflect the quality or quantity of Board Members contributions.

“There was considerable input at the meeting in Roganstown and there doesn’t seem to be much on paper to show for it.”

For some, the main challenges would appear to be the difficulties involved in keeping the strategy as a living document that is capable of evolving to meet new challenges. These challenges include having to deal with the range of competing policies, programmes and priorities emanating from central government that have to be taken on by the Board as a whole as well as at the individual agency level.

Some members chose not to answer this question and raises further questions in terms of possible lack of interest or lack of time by respondents. 

2.2 What lessons have been Learned(Q8)

Board Members have offered numerous reasons as to why the 2002-2011 Strategy with it’s 291 actions remains largely un-implemented.

The relevance of this for the review is that the Board must learn from both mistakes and successes of the recent past. 

Board Members believe the strategy was simply too big since that is where the most number 1’s were placed. However, a more sophisticated weighed analysis was conducted where the aggregate ranking of each response was taken into account
. 

This gives us some interesting and valid insights.

Table 1

Reasons for lack of success;
Relative Score;

Too many actions
218

Lack of ownership by agencies
147

Insufficient Commitment of €
114

Not budgeted for by agency
108

Public finances environment
101

National Policy changes
98

Actions outside Board agencies
95

Unrealistic, badly researched
90

Board process not helpful
79

Too close to Agency remits
65

Committee process not helpful
64

Too distant from Agency remit
15

It is not surprising to see that the strongest consensus exists on the fact that there were too many actions. Hopefully, the review will need to take the opportunity to reach a consensus on how to significantly reduce these. This explanation is very far ahead of the next most popular reason, but is by no means the whole story of what should be learned. It is interesting also, that while the Board feels there are too many actions (Question 9), only 76 suggestions to abandon actions were submitted. If we deduct this number from the original 291 it still leaves us with 215 actions.

The second most popular reason for what went wrong is that agencies didn’t appear to have ownership of the actions they initially signed off on. This could be interpreted in two ways:

· A criticism of the process by which the actions were formed and signed off

· An abdication of individual and collective responsibility by the Board Member agencies
Regardless, the review must leave the lead agencies in no doubt as to what they have signed up to and their commitments to the remaining actions. 

The next three most popular reasons for what went wrong all concern resources. Insufficient commitment of resources (3rd), actions not budgeted for by lead agency (4th) and deterioration of the public finances (5th) are all slightly different concepts. These should not go without some commentary.

Firstly, the perceived insufficient commitment of resources largely misses the point of ‘bend the spend’
 which was made clear on all the CDB instructions from Central Government. 

Secondly, actions not being included in the budgets of agencies is a matter for each agency and it’s financial planning processes. This should have happened in the spirit of the ‘bend the spend’ instruction.

Thirdly, the deterioration of public finances, while true in 2002 when the first attempts to implement the strategy were made, doesn’t take cognisance of the subsequent improvement and present buoyancy (2005) in exchequer revenues.  Perhaps it is something the Board should explore further. 

There are other conclusions to be reached from the answer supplied. For instance, Board Members were more inclined to indicate that it was the Board meetings and not necessarily the various Monitoring Committees that hindered implementation. This is a positive finding if the decision to break the Board into committees is taken, at least to carry out the review.

Finally, the least popular reason for the lack of implementation was that the actions were ‘too distant’ from lead agency remits. Perhaps this also indicates that the strategy could have been more challenging.

2.3  Delivery Method(Q5)

There were some contradictory views expressed at the two review meetings held to date in relation to the preferred delivery method. At Roganstown, a majority of Board Members supported the notion of returning to the eight Themes. At the subsequent meeting, a different view seemed to dominate, which was that the Project Initiatives would be preserved with some changes to include more engagement from the Board. 
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Another view indicated that the Board should scrap all the Project Initiatives and Themes and start over on a clean sheet. While this is an option, it would go beyond the terms of reference suggested for the Review by the Department of Environment, Heritage and Local Government and would seem to not be popular with most members.

The pattern of answers to this question show the Board in 3 minds on this issue. A small majority (9) favour the retention of the Project Initiatives. Another significant opinion is to return to the original 8 Themes. By default the solution will probably have to be a combination of these, which was preferred by 6 Board Members. 

2.4 Changed role for other structures (Q7)

The questionnaire asked if Members thought the roles of the Social Inclusion Monitoring Committee or the Sustainability Monitoring Committee could change as a result of the review.

The results of this question indicate a large division of opinion among the Board Members. Although a majority of members would seem to prefer continuity, almost half see the roles of these crosscutting themes changing. 

However, there is little or no information available about why or how the roles of either would change, so this will need to be discussed later in the review. It is worth pointing out that Board Members may not fully understand the historical roles of these Committees and what they are charged with doing. 
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2.5
Priorities in the Original 8 Themes (Q2)

Since the Roganstown meeting suggested that the original Themes might be revisited, it was important to ask Board Members to rank their priorities within the 8 Themes.  Some Board Members have stressed that they feel no connection with these Themes and were not involved in writing the Strategy. 

Nevertheless, it was interesting to note that Land Use Planning was seen as most important with Health & Social Services and Economic Development only marginally second and third respectively. County Identity is by far the least popular and Environmental Protection, Housing and Lifelong Learning also score comparatively low.

Table 2: Priority 8 Themes

Priorities among the Original 8 themes

Theme;
Ranking;
Score; 

Land use Planning
1
185

Health & Social Serv
2
183

Economic Devel
3
182

Transportation
4
175

Environl Protection
5
155

Housing
6
152

Lifelong Learning
7
150

County Identity
8
124

It is not surprising that intangible Themes like County Identity, Lifelong Learning and Environmental Protection have come out lower in the list of priorities. The appeal of more tangible themes like Land Use and Transportation and the desire to make a visible difference are understandable.

However, these intangibles might need to be discussed in a more detailed way. For example, County Identity while unpopular in some quarters, was considered strategically very important for Community Development, and enhancing the role of Local Government. The Board might want to form a considered view of these issues before deciding that they wish to scrap County Identity in whole or in part. 

Similar concerns might apply to Lifelong Learning, which is sometimes viewed as soft service delivery. This issue if not carefully planned into the future will have dramatic implications for the people and economy of the county. Given the present and projected composition of Fingal, with huge projected numbers of children of school going age it is surprising to see this theme rank so low.

The low score of Housing is also surprising. From a purely supply point of view Fingal is the fastest local authority at building and providing Housing units for the regional market. However, this speed of housing provision would require better service co-ordination for the residents of these new houses.

2.5 Priorities within the Project Initiatives(Q3)

The review has the potential to allow several of the Project Initiatives to drop while a smaller number are pursued as high priorities. Included in this is the potential that several or all of these need to be re-organised. It is important to know which are considered to be central by the Board Members. The survey shows that the most popular is Planning for Community Gain, Education and Transport. There is a gap between these and Civic Responsibility while the least popular Project Initiative is Tourism.

Table 3: Priority Project Initiatives
Priorities among the Project Initiatives



Project;
Rank;
Score;

Planning Community Gain
1
198

Education
2
188

Transport
3
178

Civic Responsibility
4
150

County Data*
5*
147

Airport*
5*
147

Crime Prevention
7
146

County Identity
8
122

Tourism
9
116

*Joint 5th
Given that the Board Member's have expressed a preference for a number of Initiatives, key selection and operating criteria will need to be applied, such as:

· That the Initiative is relevant, and it has a comprehensive and deliverable time - based terms of reference;

· That the initiative 'fits' within the changed remit of the FDB Members and Delivery Agencies; 

· That it has built-in flexibility and suitability in its application / implementation across the whole county;

· It can be delivered upon in its current or proposed operating structures;

· That the skills, competencies and resources exist to deliver it at both Board and Executive level;

· To establish what identifiable positive or negative, impacts / changes will occur locally as a direct result of the partial and or full implementation of this Initiative;

· How does the FDB address other  high profile work in progress issues previously identified such as County Data, Dublin Airport, Crime and County Identity;

· Will a uniform, delivery model be applied or will it require a tailored / targeted response on an 'area by area' basis.

In addition it is important to note that a time lag will be inevitable, as Members will need to be brought up to speed on the various specialist subject areas.

2.6 
New themes or Priorities to be considered in the review (Q4)

Some Board Members chose not to answer this question which was surprising – given that suggestions for new themes are a feature of Board deliberations. However, there were some suggestions. It should be highlighted that this list is not weighed so ideas are presented in a random order.

Considering the range of answers provided it is evident that Board Members want a holistic response, rather than a fragmented one, to a number of different issues. 

Integrated planning for the needs of communities was mentioned in a number of different ways. This would include integrated service planning within communities and integrated educational /planning development. 

Key target groups such as children, youth, young mothers, the elderly, and new residents (Irish and non-national) were specifically identified. Social and Family services, including formal and informal community childcare services, the care of the elderly, and capacity building in general were highlighted as priority themes. From many of the responses it would appear that the review process provides the FDB with an opportunity to put the people first and fit the Themes to their needs rather than the other way round.

An integrated transportation system was also proposed as a new Theme, despite being listed under a number of actions in the original Strategy. Perhaps what is meant is a more integrated approach by Board Members (and others) to the problem. 

The following additional Themes were mentioned by individual members:

· The airport as a crosscutting   theme;

· Logistics;

· Urban sprawl;

· Third level education;

· The long-term unemployed;

· Energy and climate change;

· Re-examine the approach to Local Agenda 21;

The competitiveness of the County to retain / win new investment, including such issues as housing, development levies, the lack of foreign language skills, public transport and availability of places in international secondary schools were also proposed.

However, two members stressed that no new Themes or Actions should be added, as we should be concentrating on achieving the original ones as outlined in the strategy.
2.7 
Willingness to engage with new implementation structures(Q6)

Finally, it was important to ask Board Members if they are willing to get involved with various new groups, committees, or structures, which may result from the review. 

This issue was an important one at the meeting in Roganstown. It was argued that the Board had to find a way of doing business other than through the Board meetings.

If a decision is taken to set up new Committees then the results are encouraging since 20 members are willing to personally engage in new structures. Only 3 members indicated that they would not have the time to engage in other structures, and one of these indicated that they would nominate another colleague to do so
.
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3 Approach to actions

3.1 
Actions to be Abandoned (Q9)

Several actions (76) were listed (See appendix B) as ones, which the Agencies felt, could be abandoned. There are a variety of reasons given ranging from, “the nature of the action is ongoing”, “the action would have to be done anyway”, to “the objective is achieved”. There are also a number of suggestions to abandon that have no stated reason.

It is worth noting that well over half of the suggestions for abandoning actions came from Fingal County Council. This is a reflection of the positioning of the Local Authority in the 2002-2011 Strategy where it had around 40% of the actions. This was followed by the FDB Executive with around half as many suggestions (20), and the Health Services Executive (3) and Rural Dublin LEADER Co. Ltd. (1). 

The Local Authority also has a number of planning actions that it cannot currently assess or report on due to the fact that the County Development Plan process is not fully complete. While Board Members should be confident that several FDB planning objectives will make it into the plan, it would be premature to count them at this stage. The Council report that:

"The Planning Department cannot definitively report on specific actions at this stage but in general, in our view, several of the land use planning actions will be addressed in the CDP process and in principle may be considered complete by your Board. However we will give a definitive answer after the 6th June".

In addition a total of 31 actions were assigned directly to the FDB. A few of these entailed carrying out research with the vast majority about making representations to other organisations or Government departments. The required representations were made in 2002 but few elicited any response. The FDB Executive report:

“All actions which require the FDB to make representations should be dropped from the Strategy. If there is no organisation prepared to take the action on board then it doesn’t belong in the Strategy”.

The Board will need to examine this in some detail and be aware that additional actions may also need to be abandoned if a workable list of priorities is to be formed.
3.2 Ideas for new Actions (Q4)

A small number of the lead agencies made suggestions about actions that could stand as replacements for the ones which were written in the 2002-2011 Strategy. (Appendix C) The main intention of this question was to ascertain if the lead agency saw the various actions they wanted to change as meeting outstanding service gaps and thus meriting a replacement. There were very few (9) actual suggestions, and few of these offered a detailed ‘action statement’ type text. This merits the attention of the Board at the next review stage.

4 Conclusion

4.1 Findings

· Most Board Members are happy with the review so far.

· The Main lesson to be learned from the past is that we had too many actions.

· Board Members are divided by the issue of whether they intend to keep the Project Initiatives going or return to the original 8 Themes.

· There is no clear consensus on whether the SIM Committee or the SM Committee should change their roles.

· Among the 8 original Themes in the strategy Land Use Planning, Health & Social Services and Economic Development score high in the priorities for Board Members. 

· The Board feels that among the Project Initiatives Planning for Community Gain, Education and Transportation are high in priority.

· There are some suggestions for new themes that could emerge from the review.

· The majority of Board Members would be willing to engage in new structures.

· There were 76 suggestions to abandon actions and 9 suggested replacements.

· Fewer than half of the questionnaires were returned on time. Around one quarter were not returned at all.

4.2 Recommendations

· The review needs to immediately set about discussing the next steps. Some suggestions for these are provided by the Executive. These are outlined later in the executive summary.

· Although we have collated 76 suggestions to remove actions many more of these will need to be removed. 

· There is also the need for improved consultation with lead agencies to ensure that they have fully bought into the remaining actions.

· The Board needs to evaluate what should be retained in terms of actions, Project Initiatives and original Themes and how this work will need to be organised.

· Any proposal to change the role of the Social Inclusion Monitoring Committee or the Sustainability Monitoring Committee should be considered at the same time as new themes or groups being formed. However, the Board will need to appreciate that both groups have external obligations and functions set down at a national level. 

· Both the original Themes and the Project Initiatives would need to be examined for their viability as new groupings.

· Suggestions for new Themes should be used as a content checklist once new structures are set up. 

· Each Board Member should be encouraged to engage with at least one sub-structure or theme.
· Suggestions to abandon actions should be seriously considered by the Board. The possibility for alternative actions should also be considered for inclusion during the review.
Appendix a: summary of recommendations

Summary of Recommendations from the Review meeting on the 16th February 2005.

1. The Board Members (rather than the Executive) need to take a more pro-active role in setting the agenda of the Board and arising issues to be addressed;

2. The Board should determine for itself what circumstances require a multi-agency response to a particular public service gap;

3. Board meetings must become a forum for raising strategic concerns that may be either blocking their organisational mandate or holding back integrated development in the County: “Looking forward and promoting solutions” needs to be a constant theme.

4. The Board has the role of facilitating an interface between regional and national policy areas that will impact upon the County;

5. The role of the individual Board Member is to facilitate connectivity between his/her organisation sector with that of the Board and vice versa;

6. Specific arrangements must be put in place through a structured induction programme so that new members are equipped to understand their role and responsibilities as Board Members;

7. The Board must be facilitated to engage in activities that enable their thinking beyond the box, at least once a year;

8. Periodic presentations by the Agencies on their embedding of the Strategy into their business or corporate plans should be provided for through a sub committee structure of the Board;

9. The focus on the delivery of actions should rest with the responsible agencies within the context of integrated design, monitoring & delivery;

10. The members should focus on the future challenges facing Fingal while retaining a strategic input when necessary in the output of the sub committees;

11. A more robust reporting and communication relationship between community and voluntary representatives is required. A similar requirement applies to the Chairs of the Strategic Policy Committees;

12. The Board itself should retain its focus solely on overall strategic matters with in the first instance a strategic focus on transport in the County and its integration into the Greater Dublin Region;

In the Review process the focus of the Board needs to be on a limited number of tangible actions that are multi-agency in nature and requiring a range of disciplines.

Appendix B: Actions to be abandoned (proposal)

This is a list of 76 actions to be abandoned

No.
Action
Lead Agency
Reason for Abandonment

1.1.1
FL number plates
FCC
Not possible.  Revenue Commissioners against proposal.

1.1.3
All organisations represented on FDB to adopt the practice of specifying relevant addresses with the inclusion of 'Fingal' after the town/postal code.
FDB
Not Appropriate.  We need a more appropriate action around introduction of postcodes.

1.1.9
Fingal basis for sports
FCC
Done

1.2.3
Feasta Fine Gall
FCC
Not clear what the intention is with this action

1.2.4
To continue to support the development of significant leisure and cultural opportunities
FCC
This is part of the day to day work.  There is no added value to this action.

1.2.7
To promote the theme of County Identity through the medium of art and culture
FCC
Action would need to be much more specific

1.2.9
Fingal Stamp
FCC
Failed to get onto 2004 programme.  As ten-year period is now passed since formation of the new Councils there is no suitable commemoration period.

2.2.7
Development Contributions Scheme
FCC
Completed Action

2.2.9
Deeds of Dedication of public open space
FCC
Completed Action

2.2.14
Upgrading of pitches
FCC
Completed Action

2.2.16
Shared Office Space
FCC
Approaches made before to Health Authorities not replied to.  Interest not there from other authorities.

2.2.18
Access for pedestrians and cyclists to be considered in planning applications for residential developments
FCC
Objective achieved.  Happens on an ongoing basis.

2.5.2
ABC zoning
FCC
Objective achieved in Development Plan Review

2.5.3
Park and Ride provision at specified locations
FCC
Objective achieved.

2.5.4
To review the County Development Plan to allow for the planning of new bus services and routes in new housing estates
FCC
Inappropriate objective for Development Plan

2.6.2
Negotiations to ensure provision of transport services sufficient to meet needs
FCC
Objective achieved (in so far as Local Authority has a role e.g. Balbriggan Pilot)

2.7.3
Electronic public access to planning data
FCC
None given

3.1.3
Safe cycle routes connecting Fingal with City centre
FCC
Objective achieved

3.1.4
To encourage businesses to provide bicycle locking, changing and shower facilities for employees
FCC
Objective is too vague.  Suggested amendment: to support the provision of bicycle usage by dissemination of literature to schools and businesses.  Lead Agency should be the Department of Health, Health Promotion Unit, Fingal Business Forum and the DTO with FCC as a Support Agency.

3.1.5
Cycle routes
FCC
Objective achieved (incorporated into Local Area Plans as standard practice)

3.1.8
Pedestrian routes to connect modes of public transport
FCC
Objective achieved

3.1.9
To discourage gated communities in all future housing designs
FCC
Objective achieved

3.1.10
To construct pedestrian facilities to traverse major roads
FCC
Objective achieved

3.2.2
To complete all Road Infrastructure projects set out in the NDP
FCC
Objective achieved

3.2.5
Review County Development Plan to ensure adequate commercial parking
FCC
Objective achieved

3.2.6
To make representations, by 2003, for Dublin Port to be opened on a 24-hour basis to cater for Heavy Goods Vehicles
FDB
Action Completed

3.2.7
Bye-laws to prohibit the parking of commercial vehicles and trailers in residential areas
FCC
Issues dealt with on an ongoing basis as they arise.

3.2.10
Overhead signs
FCC
Objective achieved

3.2.11
To make representations for a significant increase in the number of operational speed cameras on Motorways and National Routes
FDB
Representations made.



3.2.12
To make representations for appropriate weighbridges to be acquired in order to regulate the movement of HGVs
FDB
Representations made

3.2.13
To make representations for the provision of statistics on blood toxicity levels relating to road accidents
FDB
Representations made.

3.2.15
To make representations for the provision of a safe Vehicle Inspection Zone, other than the hard shoulder…
FDB
Representations made.

3.3.3
To make representations that all new bus fleets, excluding purpose-built tourist coaches, be fully accessible for people with disabilities
FDB
Representations made.

3.3.5
Disability Taxis
FCC
Objective achieved

3.5.3
To press for the electrification of the Maynooth line and the acquisition of rolling stock to run DART services
FDB
Representations made.

3.5.7
Smaller Park and Ride facilities at outlying train stations
FCC
Objective achieved (study available)

3.6.3
Using Fingal population projections secure additional subvention for all transport providers
FDB
Representations made.

4.1.4
To set as a priority the creation of full-time childcare places, with Training and Higher Education providers and employers being encouraged to support the costs of Childcare to trainees
FCCC
This action has two parts and the second part is controlled by national policy decisions to support childcare costs for trainees.

4.1.8
Expert Group on Future Skills Needs
FDB
Action is completed

4.4.4
To provide improved road signage
FCC
Objective achieved

4.6.1
To establish networks to consolidate ties and linkages between producers, distributors and retailers within the Horticulture sector
RDL
This action is now outdated given recent changes in the horticultural purchasing.  An Bord Glas had established a Horticultural Forum but this has foundered.  The purchasing of horticultural products has changed significantly in the last few years and formal agreements are now in place between suppliers and supermarkets.  The proposed Network would have a place if growers were supplying individually but this is no longer the case.

4.9.3
Appointment of Alternative Energy Officer
FCC
Recruitment embargo.

5.1.1
To continue promotion of appropriate housing to needs
FCC
This is a continuous process and not a specific action with start/finish date.

5.2.1
Research on supply and demand and the issues of rights and security of tenants in the private accommodation sector
FCC
Housing Strategy Completed.  PRTB set up since 1st September 2004.

5.2.2
Optimise efficiency with which casual vacancies are filled
FCC
This is a continuous process and not a specific action with a start/finish date.

5.2.3
Comprehensive and inclusive housing database
FCC
This is a continuous process and not a specific action with start/finish date.

5.3.1
Diverse social mix of housing
FCC
This is a continuous process and not a specific action with start/finish date.

5.3.2
Housing policies to prevent occurrence of racism and discrimination
FCC
Housing policies and programmes do not discriminate on the basis of race

5.3.5
Residential Design Guidelines
FCC
Residential Design Guidelines are being implemented.  A re-focused action may be appropriate involving other agencies.

5.3.7
To make representations for the enactment of legislation to deal with anti-social behaviour
FDB
Representations made.

5.3.8
Bye-laws to deal with the consumption of alcohol in public places
FCC
Completed Action

5.3.9
Inter-agency Youth Teams
FDB
"Lack of understanding of the intended action.

5.4.2
To develop a training programme for all front line staff on homeless risk assessment
FDB
Representations made.

5.5.2
To promote increased use of alternative modes of transport
FCC
Objective achieved.  Already incorporated into Development Plan 1999-2004)

6.1.6
Establishment of a National Child Protection Unit
FDB
Action Completed

6.3.3
Establishment of school's programme to improve attitudes towards disability in society
FDB


6.4.2
Implementation of the School's Drugs Policy
FDB
Representations made.

6.4.5
Drug Addiction Service pilot project involving 14-18 age group
NAHB
Currently at present there is no plan to involve this age group in planning and delivery of drug addiction services.  We will however, look at voluntary organisations, which we currently fund to see if this is feasible, however this action is not live at present.

6.4.7
To provide structures and supports, to allow for the prescribing and dispensing of Benzodiazepines
NAHB
As this action is managed in the context of overall drug addiction and other products such as opiates and cocaine.

6.6.4
To assist in the introduction of Health Impact Assessment
FDB
Not feasible

6.6.6
Analysis of the provision of ambulance services in the county
NAHB
Our ambulance services are not managed directly by the Northern Region, it should be noted that the regional management of ambulance services is undertaken by the HSE East Coast area and progression of this action will be followed up with that area.

6.6.10
Primary Health Care element of National Health Strategy, to liase with appropriate agencies with a view to Fingal being a pathfinder area
FDB
Not feasible

7.1.1
Establishment of a Fingal Learning Forum
FDB
Alternative needed

7.1.2
The proposed Fingal Learning Forum to develop targeted work programmes
FDB
Other means than via Fingal Learning Forum

7.2.1
National Psychological Assessment Service to be expanded
FDB
Not feasible

7.2.5
Fingal Sports Strategy
FCC
Completed Action

7.4.3
To ensure that policies impacting on services provided by volunteers take special account of the nature of voluntary contribution
FDB
Complete

7.4.5
 Education Programme on litter prevention for Fingal Schools
FCC
Action 8.2.5

7.4.6
The promotion of the Metiheal concept of supporting initiatives such as "Reach out - be a good neighbour"
FCF
*None given.

8.3.3
Water conservation
FCC
County-wide approach.  Introduction of bye-laws for preventing the waste, undue consumption, misuse or contamination of drinking water.

8.4.1
To make representations for the appointment of a full-time Wildlife Officer for Fingal
FDB
Done

8.4.2
To make representations for the full implementation and designation of Natural Heritage Areas
FDB
Done

8.4.3
To make representations for the inclusion of comphrehensive Hedgerow Management Guidelines in the Code of Good Farming Practice
FDB
Representations made.

8.4.5
To make representations for the full implementation of the E.U. Birds and Habitats Directive
FDB
Representations made.

8.4.6
To make representations for an early improvement of the amenity facilities along the Royal Canal
FDB
Representations made.

8.7.3
The collection of litter remaining on river banks following floods
FCC
Incorporate with Action 8.7.2

Appendix c: proposed replacement Actions 
No.
Action to be replaced
Lead Agency
Possible New Action

1.1.3
All organisations represented on FDB to adopt the practice of specifying relevant addresses with the inclusion of 'Fingal' after the town/postal code
FDB
We need a more appropriate action around introduction of postcodes.

3.1.4
To encourage businesses to provide bicycle locking, changing and shower facilities for employees
FCC
Suggested amendment: to support the provision of bicycle usage by dissemination of literature to schools and businesses.  Lead Agency should be the Department of Health, Health Promotion Unit, Fingal Business Forum and the DTO with FCC as a Support Agency.

4.1.4
To set as a priority the creation of full-time childcare places, with Training and Higher Education providers and employers being encouraged to support the costs of Childcare to trainees
FCCC
To set as a priority the creation of childcare places to meet the projected growth of population.  To make more active strategic linkages with the County Childcare Strategy.

5.3.2
Housing policies to prevent occurrence of racism and discrimination
FCC
Housing policies and programmes do not discriminate on the basis of race.  A re-focused action may be appropriate.

5.3.5
Residential Design Guidelines
FCC
Residential Design Guidelines are being implemented.  A re-focused action may be appropriate involving other agencies.

5.3.9
Inter-agency Youth teams
FDB
New action re. supporting inter agency support to youth.

7.1.1
Establishment of a Fingal Learning Forum
FDB
An alternative needed.

7.1.2
The proposed Fingal Learning Forum to develop targeted work programmes
FDB
Other means than via Fingal Learning Forum

7.4.6
The promotion of the Meitheal concept by supporting initiatives such as "Reach out - Be a Better Neighbour"
FCF
Additions to this actions suggested -  

(1) Strategic engagement with the Family Resource Centres National Forum: 

(2) Engagement with the Family Resource Centre family agency programme; 

(3) Implementation of recommendations of data committee; 

(4) Affordable community childcare informal/formal and (5) Strategic planning for care of the elderly.
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� January 2005


� Sean O’Riordáin’s minutes of March meeting


� The Organisations that did not reply are: Fingal County Council (1 SPC chair of 5 representatives), Department of Social & Family Affairs, Fingal County Enterprise Board, FÁS, Irish Farmers Association, Dublin Trades Council, Dublin TourismFingal Tourism


Fingal Business Forum (1 of 2 representatives)


County Dublin VEC.


� For the purposes of numerical accuracy  a score of 12 was awarded to any category where the response marked 1, and conversely, a score of 1 was attributed to any answer that marked 12. A score of minus (-)1 was attributed to any answers that were not ranked (left blank).


� The FDB interpretation of this has, from the earliest meetings been ‘bend and stretch’.


� The 9 Don’t knows are from the Board Members who did not return surveys





� All the actions which require the FDB to make representations would be dropped from the Strategy.  If there is no organisation prepared to take the action on board then id doesn’t belong in the Strategy.
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