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Dublin Airport’s Economic Impact

&= Pivotal role in Irish Economy

Supports at least 40,000 jobs nationally

14,000 jobs on airport campus
Generates more than €1.4bn of income

Ireland has one of the world’s most open economies

Global trade needs global access

€= |DA Ireland recognises need for airport
development

An efficient Dublin Airport “capable of presenting a modern
image of Ireland as a well developed economy ... is critical to

IDA’s existing client base” *
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* Source IDA submission to regulator Dun Arprt Aty




Dublin Airport’s Tourism Role

&= Tourism is a key Irish industry

Worth more than €4bn to domestic economy
7m visitors in 2005

Huge growth projected — new markets in India and Far
East

=

Ireland only EU member with no landbridge link to
the rest of Europe

&= Dublin typically handles 75% of all air traffic into
Ireland

122 scheduled services, 161 destinations
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Dublin Airport Critical to Irish Economy

&= DAA plans terminal and airfield capacity to
ensure Dublin is key gateway to 21t century
Ireland

€= By 2025 Dublin Airport will

Handle more than 35m pax per year

Support an extra 12,000 jobs

Generate an extra €1bn in income

Grow long-haul traffic from 1.1m to 4.8m pax pa

Link Ireland directly to every continent
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Dublin: A Capital City Airport

e= Dublin Airport is comparable to Copenhagen,
Zurich or Oslo

€= |tis not comparable to Luton, Hahn, or
Beauvais and never will be

&= Now in top 10 Euro airports: 21m+ pax in 2006

&= |t must continue to provide a broad spectrum of
airline services and passenger options

Long haul visitors stay longer, spend more and visit more regions *

e Source ITIC submission to Regulator dcaé"?:
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Challenges for Dublin Airport

€= Sustained passenger growth
9m pax in 1996
21m+ pax 2006 - 15% growth this year

Aggressive growth plans of Ryanair & Aer Lingus/Open
Skies/New Markets

W

Significant historic under investment

€= Fundamentally improve passenger experience
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Balancing Stakeholder Needs

€= Take long-term view in the best interests of the
shareholder, the economy and ALL airport users

€= Develop airport to meet needs of broad spectrum
of airline customers

€= Ensure pax have wide choice of destinations and
airline services

€= Deliver appropriate facilities and customer
service levels for a capital city airport

€= Meet shareholder mandate to operate
commercially
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Meeting the Growth Challenge

€= Delivering new capacity now
Larger security screening area, Apr 05
Airside catering/retail, Sept 05

Re-configured departures area, Aug 06

€= Temporary Boarding Gates, Jun 06 =

5,500 sq metre facility serving nine stands
Built in 10 weeks on time and within budget
Handles 1,000 flights per week

Re-usable as new capacity is delivered
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Delivering in the short term

New Area 14 check-in zone — Dec 06

W

25 check-in desks, 4m pax per year E|
€= Pier D - Autumn 07
14 contact stands, 10m pax per year
Construction well underway B
€= T1 Extension, 07/08

Extra check-in desks, more queuing space, more retail
space and an extra baggage belt
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Delivering in the longer term

& T2 & Pier E, Autumn 2009
Up to 35m pax, maximising existing airport site
Improved road layout
Major utilities upgrade
&= 23 additional contact stands - PiersD & E
&= New parallel runway 2011/2012

Final planning decision due in November

&= Locations for Metro and Ground Transportation Centre

&= Future expansion to the west
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T2 — Transforming Dublin Airport

T2 - Key Drivers

Vision
A new Aviation Gateway for Ireland

Concept
Innovative and contemporary building =
Learning from the best airports in the world
Elegant but cost effective

Key Design Principles
Designed to meet customers’ needs
A sustainable and efficient solution
A positive travel experience for passengers
Space appropriate to function




T2: A Better Airport Experience
Terminal of 75,000 sgq m

58 check-in desks & ample space for self service
kiosks and bag drop

Most long haul pax will still use trad check-in
9,000 sq m of retail — subsidises airport charges

Scalable — 15,000 sg m extension in plans

Pier of 24,000 square metres =
19 short-haul / 8 long-haul gates

Circa 15 million passengers annually

T2: Enhanced Space and Comfort

Fundamentally improved passenger
experience B

Departing passengers
Improved self-service check-in, Bag ‘tag and drop’
Light, airy and spacious
Enlarged security screening area
Enhanced retail and departures lounge
CBP facility for US bound passengers

Arriving Passengers
Single passport control — 18 booths, more space
Spacious baggage reclaim
Easy access to kerbs and car park




T2: Only Three Years Away

Govt decision — May 2005

Planning application lodged Aug 2006
Construction starts, Q2, 2007 *
Opening Autumn 2009

Transforming Dublin Airport for ALL
Passengers

* Subject to planning

Revamped T1 will meet Low Cost

Carrier Needs
€450m investment in T1 related projects
Area 14 check-in area
Pier D
T1 Extension
Apron works
Dedicated road & kerb infrastructure
Pier A extension
Retail Upgrades
Reconfigured check-in/security area post 2009

Northern end of airport dedicated to low-cost

traffic
Capacity of more than 15m at comfortable level of service




Dublin Airport is Not Alone

European airports will invest €83bn in
capacity in next 10 years +

European air traffic f/cast to grow 5-6% pa
over next 20 years *

Dublin’s peer group also investing to meet
demand

Stansted €6bn airfield, terminals, and new runway
Manchester €1.4bn capital projects to 2010
Copenhagen €1.2bn new pax and cargo terminals
Vienna €900m new terminal, apron etc

Prague, €600m terminal expansion, runway

* Source ACI

Dublin is an Efficient Airport
Per Pax costs 60% of Euro average

Pax processed per gate twice that of others
reviewed

Runway utilisation highest in sample except for
two largest British airports

Labour costs per Pax 44% lower than Euro
average

Competitiveness index
Dublin considerably better than average
13% behind Copenhagen (which is way above average) but
DAP charges ca 45% lower

Sources TRL, ATRS reports for CAR (2005)




Paying for New Capacity

Funded from a combination of airport
charges, DAA revenue streams and debt

Dublin is the lowest charged major
European airport

Passengers happy to pay for better services

CAR needs to grant airport charge increase
to fund €1.2bn investment up to 2009

DAA seeking €7.50 average charge 2006-
2009: that still leaves DUB at about 60% of
Euro average ®

DAA — Ready to Deliver

The DAA will deliver the required capacity at Dublin
Airport and transform the pax experience

Investment plan reflects extensive consultation
70% of programme at planning application stage
T2 costs have been independently verified

Govt wants it, business wants it, the tourism industry
wants it, passengers want it, and the vast majority of
the DAA'’s airline customers want it

The debate about the future is over, it is time to
begin Transforming Dublin Airport
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Fly thru video —

Thank you
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T2 — Check-in Area

Aviation Revenue per passenger €

Note: Dublin’s
Price Cap for 2006
i5€6.00 per pax
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Area 14 — Additional check-in capacity

Pier D Construction
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Temporary Boarding Gates

T2 — Check-In Area
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T2 - Route to Departures

T2 - View to Arrivals
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Pier E

Airport Campus Map
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Dublin’s Costs and Efficiency
Per Pax costs 60% of Euro average

Pax processed per gate twice that of others
reviewed

Runway utilisation highest in sample except for
two largest British airports

Labour costs per Pax 44% lower than Euro
average

Competitiveness index
Dublin considerably better than average
13% behind Copenhagen (which is way above average) but
DAP charges ca 45% lower

Sources TRL, ATRS reports for CAR (2005)
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