Action: 10 To provide a baseline review of Formal Education Services and Specialised
Supports provided in Fingal as the basis for the development of a countywide
Profile and Strategy.

Rationale To identify gaps and /or unnecessary duplication of services.
To identify current service providers and users.
To measure general and specific uptake within prioritised arenas e.g. school
completion programmes.
To avail of identified strategic opportunities for Fingal.

Roles of Contributing Partners

€ © Q) =«
Finance Co-ordinate  Implement  Integrate Comment and
into Plans | Observe
FDB 4 v
DES 4
ITB 4
VEC 4
FAS 4
Key Steps Establish a temporary working committee of FDB to steer the project until the end
of 2006.
Produce a report outlining the main findings of the review
Present to the Fingal Development Board for consideration for any further action
arising from findings.
Timeframe

2006 2007 2008
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Pre-Planning v

Implementation v v

Evaluation v

Indicators Process Administrative Global
Agreement to expand Lower numbers Higher levels of school
Education and training services | travelling outside retention and greater
in Fingal. Fingal to access uptake of training.

Education and training.

Commitment * None required at this point.
to Costs



