Minutes


PRESENT

FCC ELECTED MEMBERS: Alan Farrell (Chairperson), Cllr. Peter Coyle, Cllr. Margaret Richardson, Cllr. Ciaran Byrne, Cllr. David O’Connor, Cllr. May McKeon, Cllr. Michael O'Donovan
FCC OFFICIALS: David O'Connor (Manager), Liam Burke
OIREACHTAS MEMBERS: 

Michael Kennedy, T.D.

AN GARDA SIOCHÁNA: 

Superintendents -   Michael O’Sullivan (DMRN), Joe Kelly (DMRN), Mark Curran (DMRN), Dave Dowling (DMRN), John Harnett (DMRW)
COMMUNITY FORUM: Kevin Quinn, Nora Sheehan, Grainne McGuire
APOLOGIES

Chief Superintendent John Twomey (DMRW)

Chief Superintendent Gerard Philips (DMRN)
Cllr. David Healy
ABSENT
Joan Burton T.D., Trevor Sargent T.D., Darragh O’Brien T.D., Dr. James Reilly T.D., Cllr. Ruth Coppinger, Cllr. Peggy Hamill, Cllr. Tom Kelleher, Cllr. Mags Murray, John Keogh, Cllr. Anne Devitt, Cllr. Joan Maher
IN ATTENDANCE: PJ Howell, George Curran, Anne-Marie Gargan, Jackie Fowler, Senan Turnbull, Philip Jennings (Safer Blanchardstown Forum), Breffni O’Rourke, Chair of Board of Management Safer Blanchardstown Forum, 
PUBLIC GALLERY: Approx 40 members of Blanchardstown Community.
1. MINUTES 
The minutes of the last meeting 16th May, 2008 were agreed.  Proposed by Kevin Quinn and seconded by Cllr. David O’Connor.   All members of the Fingal Joint Policing Committee introduced themselves.
2. MATTERS ARISING
No matters arising

3. SAFER BLANCHARDSTOWN, WORKPLANE OBJECTIVE 5- FEEDBACK
Presentation No 1 - Breffni O'Rourke, Chair of Board of Management 
         Strategic perspective:   - A broad outline is as follows

· The aim of Safer Blanchardstown is to provide a structure for the Gardai, Community and other Agencies to address the crime, drugs and alcohol problems in the area together.

· To increase levels of communication, trust and information exchange between the relevant organisations/people.

· Safer Blanchardstown is the name give to the local community policing fora as prescribed by An Garda Siochana Act 2005.
· Opportunities include high profile, connected to communities, dial to stop drug dealing, ethnic forum, young people.

Recommendations:

· All partner agencies/departments/groups to include co-operation with and participation in Safer Blanchardstown when developing annual plans/actions.

· Objectives are shared.

· Safer Blanchardstown invited to JPC meetings (as full member as per reporting requirements).

· Consistent senior and area based representatives nominated as participants.

Presentation No 2 - Philip Jennings, Co-ordinator, Safer Blanchardstown 
Work to date of Safer Blanchardstown: - A broad outline is a follows:
· Forum has been working together for the past 12-18 months.  Selection of positive quotes from residents, school principals and community workers.
· Public meetings provide an opportunity for all partners to engage in a public setting.  Exchange of information is vital.

· A transparent system is operating and Safer Blanchardstown Forum compliments what is being done on the ground.

· Opportunities include resolution of community safety issues, increased confidence and information.

Recommendations:
· Appropriate and consistent representation (at public and steering group meetings)

4.
PROGRESS REPORT ON WORK PLAN 2008
Members were informed of updates under each objective on the JPC Work Plan, 2008.  
Objective 1

Funding to establish Community Safety Teams 

Under consideration from Dept of Environment, Heritage and Local Government.

Public Meetings 

The endorsement of the holding of a public meeting on 8th October, 2008 in Tyrellstown was required.  Cllr. Margaret Richardson proposed and Cllr. Alan Farrell seconded this proposal. Cllr. Alan Farrell informed the members that once the public meeting on 8th October had gone ahead he would be keen to progress another public meeting in Swords or Balbriggan by mid November, 2008.  This would depend on the success of the meeting on the 8th October.
Objective 2

Establish Parks Safety Teams 

4 Parks Safety Teams have been established in the areas below.  Members of the Parks Safety Teams include staff of the Fingal Parks Department and the Community Garda.
1.
Townparks, Skerries

2.
Seagrange, Baldoyle

3.
Rivervalley, Swords

4.
Hartstown Park, Blanchardstown

All Parks Safety Teams have started the process of holding meetings.  These meetings identity problems associated with anti-social behaviour in public parks/open spaces and to discuss ways and means of addressing these issues.

Beaches
The aim of these meetings is to create a formal interface between the Council and the Gardai in addressing matters relating to public order on Fingal beaches.

Meeting held between staff of Environment Department and the Community Garda Units. Issues were raised in connection with the Beaches in the Fingal Area and follow-ups have taken place.

Objective 3 
Crime Prevention Seminars

A report on the Crime Prevention Seminar through Environmental Design which took place on 10th & 17th September, 2008 was handed out to each member.  The report was taken as read.  Cllr. May McKeon commended Sgt. Seamus Gallagher for this presentation to staff of Fingal County Council.  It was suggested the members of the Fingal County Council should be made aware of any events that are taking place that fall under the JPC Work Plan 2008. The Director advised that the seminars were designed specifically to inform internal Fingal County Council thinking in the Planning arena.  They were targeted at Council staff with an input to this process (e.g. Planning, Housing, Architects, Transportation Dept’s).  It was suggested that the Crime Prevention Seminars could be brought to the attention of the members through the Councils Planning SPC.  This is to be discussed further and to be put as an Item on the Planning SPC Agenda.
Objective 4

Working Groups on Anti-Social behaviour in Local Authority Housing Estates
Meeting to be held yet.

Objective 5
Safer Blanchardstown

Report to this meeting.  Launch of Safer Blanchardtown Community Week to commence immediately after this JPC Meeting

Objective 6

Establish Young Persons Forum in 3 Committee Areas

Swords/Baldoyle and Blanchardstown Youth Service to arrange to hold a Residential Night (11th October) to develop a relationship between the groups to discuss safety issues and to elect 3 young people from each group to become a working group for the project.

Proposal to develop a DVD with the help of a consultant – to be launched by end of February, 2009.

Objective 7

Support Ethnic Minorities

Number of meetings held with various different members of the New Communities in Blanchardstown with a view to establishing an Ethnic Policing Forum. A Draft Code of Practice has been prepared.  Fingal County Council would  be co-partners while Safer Blanchardstown and local businesses are also to be represented on the Committee.  The initiative would come under the umbrella of the JPC and launched at a later date.  Next meeting is scheduled for 1st week in October.

5.   ANY OTHER BUSINESS 

Alan Farrell asked if the Council could establish a management system in the Fingal Area where each Area Committee has an Area Manager.

The County Manager responded that this was not possible in Fingal due to the size of the County and current restrictions on staff numbers/recruitment.  He added that the Council are to pilot a programme for 3 areas whereby a specific person in the Council would be the liaison person for all Council staff in relation to matters in a particular area. All 3 pilot areas should be established by the end of the year and they are;
· Skerries/Balbriggan

· Malahide/Howth

· Specific areas within Dublin 15
     Launch of Safer Blanchardstown Week 
Following the meeting the Mayor, Cllr. Michael O'Donovan launched the Safer Blanchardstown Week 

The next meeting will take place on the 12th December, 2008 at 9.30 a.m. County Hall, Swords.
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