Minutes


PRESENT

FCC ELECTED MEMBERS: Alan Farrell (Chairperson), Cllr. Peter Coyle, Cllr. Margaret Richardson, Cllr. David O’Connor, Cllr. May McKeon, Cllr. Joan Maher,
FCC OFFICIALS: David O'Connor (Manager), Liam Burke
OIREACHTAS MEMBERS: 

Tommy Broughan, T.D., Darragh O’Brien, T.D., Dr. James Reilly, T.D.
AN GARDA SIOCHÁNA: 

Chief Superintendents -   Declan Coburn (DMRW), Gerard Philips (DMRN) 

Superintendents - Mark Curran (DMRN), Dave Dowling (DMRN), John Harnett (DMRW)
Inspector – Declan Yates (DMRN) for Supt. Joe Kelly
COMMUNITY FORUM: Kevin Quinn, Nora Sheehan, Grainne McGuire
APOLOGIES

Michael Kennedy,T.D., Joan Burton,T.D., Cllr. David Healy, Cllr. Anne Devitt, Cllr. Michael O’Donovan, Breffni O’Rourke, (RAPID)
ABSENT

Trevor Sargent T.D. Cllr. Ruth Coppinger, Cllr. Peggy Hamill, Cllr. Tom Kelleher, Cllr. Mags Murray, Cllr. Ciaran Byrne, 

IN ATTENDANCE: PJ Howell, Martina O’Connor, Anne-Marie Gargan, Philip Jennings (Safer Blanchardstown Forum),
PUBLIC GALLERY

Raymond Bowles, Park Ranger (FCC) 
1. MINUTES 
The minutes of the last meeting 19th September, 2008 were agreed.  Proposed by Kevin Quinn and seconded by Cllr. David O’Connor.   
Mr. PJ Howell welcomed Chief Superintendent Declan Coburn (DMRW) to the membership of the Fingal Joint Policing Committee, in place of Chief Superintendent John Twomey
2. MATTERS ARISING
Apologies noted.  
3. CORRESPONDENCE
1. Correspondence received from Cllr. Ruth Coppinger requesting change to scheduling of meeting days.

Following discussion as to other proposed options, it was AGREED by the members to continue to hold the meetings on a Friday morning as this day and time suits a larger percentage of the members than any other day.  

2. Letter from Shani Williamson, North Dublin City & County Regional Drugs Task Force in response to correspondence sent by the JPC requesting a change of  name to Fingal and North Dublin City RDTF.  The response outlined that this is not possible at present due to huge cost implications in changing all material, letterheads, business cards, website, signs etc.  The Task Force is committed to identifying if there is a need to change its name and this will be undertaken as part of its Strategic Planning Review in 2009/2010.
3. E-mail received from Cllr. David Healy.  Its was AGREED this would be discussed under Item 8 on the Agenda.
4. UPDATED JPC GUIDELINES SEPTEMBER, 2008
The Chairperson brought the attention of the Committee to the updated Guidelines which issued in September and which were circulated to the members with the agenda for the meeting. He highlighted a number of areas where changes have occurred with specific reference to the following:
· The requirement to establish a Steering Committee for each JPC. This has already been done in Fingal comprising Chief Superintendents Declan Coburn and Gerard Philips, Chairperson Alan Farrell, PJ Howell and Martina O’Connor

· Balbriggan Town Council to establish their own JPC.  The Chair noted that this JPC will offer any guidance that may be required in this respect.
The Chair indicated that a document highlighting the main amendments incorporated in the Updated Guidelines will be circulated by email but emphasised that this should be read in conjunction with the Guidelines and is not to be taken as a summary document

5. PROPOSAL TO APPOINT A VICE-CHAIRPERSON TO JPC

The Chairperson informed the Committee that the appointment of a Vice-Chairperson for the Fingal JPC, as provided for in the Updated Guidelines, will be put on the agenda for the Council meeting in January. He clarified that that the position must be filled from within the local authority members of the JPC and cannot be from the same political grouping as the current Chairperson.

DISCUSSION ON OUTCOMES OF PUBLIC MEETINGS

Tyrellstown Public Meeting 22nd October, 2008 – Approx 60 people in attendance.  This was the 2nd meeting in that area and as a follow-up meeting provided feed-back on matters raised previously.  The format used allowed the attendees to meet and interact with the Community Gardaí for their respective areas. 
Swords/Malahide/Portmarnock areas - Public Meeting 17th November, 2008 – Despite a limited attendance- 50 people approx - The meeting worked well and was considered productive from a Garda perspective.  Formal questions submitted before meeting were addressed at the meeting.  It was felt by the Chair that other avenues for publicising these meeting need to be explored.
In response to queries regarding the availability of Community Gardaí for attendance at local community meetings, both Chief Superintendents confirmed  that an appropriate Garda representative will generally attend, on request to the local Superintendent, any meeting with Neighbourhood Watch/Residents Associations groups where there is a formal agenda and Chairperson in place. The Gardaí will not attend meetings which are politically based.
Following discussion as to the appropriateness of scheduling public meetings of the JPC in the run up to the Local Elections in June 2009, it was proposed by Kevin Quinn, seconded by Cllr David O’ Connor and AGREED not to hold public meetings from the end of March, 2009 until after the Local Elections .Cllr Mc Keon requested that her reservations about this proposal are NOTED.
6. DONABATE CCTV SCHEME – STAGE 2 APPLICATION

The meeting was informed that the Donabate Community CCTV Initiative propose to lodge an application for Phase 2 funding when the next funding call is made by Pobal. They were previously successful under Phase 1 with the support of the Fingal JPC. Under the subsequent feasibility study, 6 proposed camera locations were identified and have been supported in a technical report by the relevant Crime Prevention Officer with An Garda Síochána. As part of the Phase 2 application, the applicants are required to commence a process of consultation with the relevant JPC and have requested that the matter is raised on this agenda in order that the consultation process can commence. Concurrently the applicants will be required to seek an undertaking from Fingal County Council to act as Data Controller. It was noted that when the latter issue was last addressed at the JPC, the Community Department had indicated its reluctance to give such an undertaking on the basis of the onerous responsibility that this places on the Local Authority. 
In the course of the ensuing discussion, the County Manager voiced concerns regarding the resource implications for the Council with regard to the role of Data Controller in light of current budgetary constraints. The Committee was advised that a letter has issued from the City & County Manager’s Association to the Department of Justice Equality & Law Reform seeking to clarify the role of Data Controller. A reply is still awaited.
It was AGREED by the members to seek an updated report from the Director of Community, Recreation and Amenities to the next meeting of the JPC on the topic of Community CCTV Schemes but with particular reference to the Council’s role as Data Controller of the Corduff Scheme. The Gardaí to contribute to the report with regard to the value and efficiency of the Corduff Scheme. The JPC to consider writing to the relevant Minister following the tabling of this report
7. CONSIDERATION OF WORK PLAN 2008 

Draft Work Plan, 2009 was circulated to all members.  PJ Howell outlined each objective and actions to be undertaken.  
Discussions under specific objectives as follows:
Under objective 1 Cllr. May McKeon requested that Balbriggan Town Council have in input into the Draft Work Plan. The Chair indicated that this would be premature in advance of setting up the Balbriggan JPC but undertook to write to Balbriggan Town Council advising them of the willingness of this JPC to be of assistance in the set-up phase.  The JPC will consult with the Balbriggan Town Council JPC in developing the draft Work Plan for 2010.

Under objective 3 Cllr. Peter Coyle raised the issue of additional powers for Park Rangers. Following discussion it was concluded that this is a matter for the Council where the matter has been raised at two Council meetings in recent times. 
Under objective 8 David O’Connor, County Manager informed the members that the Fingal News is published 4 times per year, but from 2009 this could be twice yearly with more articles in place.   The Fingal JPC should maximise the opportunities for publicity through this publication which is delivered to every house in Fingal. The Manager also proposed that in light of the resources committed each year to the Safer Halloween initiative and the cost of the subsequent clean-up operation, the opportunity should be utilised to incorporate the partnership between FCC and the Gardaí at Halloween, into the Work Plan. The Manager and the members commended the Gardaí for the support offered to Council staff in the recent Halloween operation.
In further discussion on Halloween, it was suggested that the holding of bonfires should be licensed and in response the County Manager indicated that the use of braziers and recycled timber will have to be considered for inclusion in next year’s Safer Halloween Initiative. 
Additional Item: E-mail from Cllr. David Healy with proposals for an action around road safety issues will be discussed with the Transportation Dept and incorporated into the draft Work Plan. This proposal prompted discussion on the public perception of the enforcement of speed limits by the Gardaí with an outline given by the Gardaí as to how ‘red locations’ are identified using accident data over a number of years. These locations are then prioritised in terms of camera locations and patrolling 

Nora Sheehan suggested that if the members of the Fingal JPC have an article they wish to publish this could be included in the Community & Voluntary Forums Newsletter in 2009 particularly in terms of spreading the safety message for Halloween 
To conclude the discussion on the Work Plan, the Chairperson invited the members to submit any further comments for consideration.
8. MEETING ARRANGEMENTS 2009

Dates AGREED for 2009

Friday 27th February @ 9.30 a.m. – Dublin 15 area

Friday 15th May @ 9.30 a.m. – Swords

Friday 2nd October @9.30 a.m. – Dublin 15 area

Friday 11th December @ 9.30 a.m. - Swords
10. AOB

Chief Superintendent Gerard Philips informed the members that the Policing Plans for 2009 are currently being finalised and if any members of the Fingal JPC wished to make a submission, they should do so as soon as possible.
The next meeting will take place on the 27th February, 2009 at 9.30 a.m. in Blanchardstown Civic offices, Room 3.2.3 A&B (Conference Room)
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