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 Social Inclusion Monitoring Committee 
_______________________________
3R Proofing of Actions in Revised Draft FDB Strategy

This update is designed to communicate the outcome of a SIM workshop held on the 22nd of November 2005. A report was prepared which contains commentary on the 17 draft actions that existed at the November 2005 meeting of the Board.

The SIM took this step for the following reasons:

(a) The SIM committee was given responsibility to be an advisory/advisory committee to the Board in the first iteration of the County Strategy in 2002, and the SIM committee is fully aware of it’s responsibilities and role in proofing

(b) the guiding documentation for the review recommends that County SIM groups views are taken into account on the totality of the Strategy. 

The report was written with the assistance of Caroline McCamley who had helped the SIM committee in the past. Caroline facilitated the work of the committee on the above date.

The SIM committee made this commentary in a very structured way, using the 3R ‘Social Inclusion Proofing’ toolkit that was developed at the end of 2003. In this context it will be seen that the draft actions have been ‘proofed’ to help maximise the Social Inclusion impact that they might make. 

The 3R methodology is well known to the SIM members and involves a tightly focussed set of concerns. The rationale for these concerns should be known to Board members at this stage, however, they are as follows:

Representation 

· the extent to which the proposals have been developed with a target group in mind

· whether the proposals represent the views of any target group 

· whether there has been any dialogue or participation from that target group in the development of that action

Resources
· whether there are resources available to get the action implemented

· the % of these resources targetted at disadvantaged end-users and which at the general public

Reality

· Will the proposal make any difference for disadvantaged end-users

· What difference will it make and how will we evaluate it

There are, however, additional recommendations to the Board that the SIM believes should be communicated to the Board immediately. 

These recommendations arose from the discussions of what was lacking in general at this stage

1. In all future exercises consultations with interested parties outside the Board should occur at an earlier juncture. 
2. The Directorate should approach local development groups whose plans need to be endorsed against this strategy as a matter of urgency. Separately a specific effort to consult with organisations which represent socially disadvantaged clients will need to be made before the strategy is signed off

3. The Strategy should maintain a clear focus on the CDB remit (address issues that necessitate interagency work that we are unable to progress independently especially involving the elimination of overlaps and filling of service gaps)

4. We will need to regularly ask the question “What have we achieved” overall for disadvantaged people in Fingal?”

5. Linked to the previous (4) the Board will need to look at collating and analysing equality statistics within the framework of human rights standards

6. The actions need greater clarity in how they are written and need to be more thouroughly researched for available funding and each action should have a clear statement of how the action will be financed (a fund identified, not necessarily an amount)

7. We need more solid statements of the rationale for the various actions

8. The ambition of the actions should be more focussed and not trying to involve whole sectors and ‘change the world’

9. The general usefulness of the 3R model merits future discussions at Board level 

Finally, it should be pointed out that while the resource questions were difficult the SIM was able to proof all the actions except the one concerning the County Development Plan matrix.

The Board will be circulated a full report on this at the first meeting in 2006, however, if any member wishes to see it in advance it will be made available to them.

