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MINUTES OF THE 25th MEETING OF THE BOARD

Held on the 8th December 2004

Roganstown Golf & Country Club

Present: Ciarán Byrne, Barbara Brennan, Tony Hannigan, May McKeon, Lorcan O'Toole, David Healy, Gerry McGuire, Tom Simpson, Peter Coyle, Valerie Henderson, Anne Devitt, Frank O'Leary, Des Murtagh, Noel McCabe, Michael Kennedy, Colm O’Neill, Siobhan Moore, Oisín Geoghegan, Mary Meaney, Noel Mulvihill, Andrew McCann, Peter Maguire, Jeanne Deegan, Conor Agnew, John Tierney, Conor Agnew

Apologies: Catherine McCluskey, Annemarie Doherty, Elaine O'Sullivan, Tony Lambert

Absent: Anne Brophy, Linda Curran,  

In attendance: Senan Turnbull, Anita Morris, Ciarán Staunton, David Pryor, Jackie Roberts and Bob Hilliard (Dublin Airport Authority).

The meeting commenced at 4.35 p.m. 

1.   Minutes of 24th Board Meeting (29th September 2004)
Minutes of the 24th Meeting (29th September 2004) which had been circulated were approved as a true record and signed.

Matters arising

There were no matters arising.

2. Minutes of 3rd Meeting of the FDB Co-Ordinating Committee (9th November 2004)

Minutes of the 3rd Meeting, which had been circulated, were approved. 

3. Presentation by Mr. Bob Hilliard, Director, Dublin Airport Authority

This item was deferred to later in the meeting.

4. Directors Report

(1) Membership

The Cathaoirleach and members of the Board welcomed the following new members: 
Ms. Siobhan Moore, Media and Public Relations Manager, Dublin Airport Authority. Siobhan is replacing Mr. Cormac O’Connell as the Airport Authority’s representative on the Board

Ms. Emer Mulligan, Acting Manager, Co-Operation Fingal.  Emer is taking Linda Curran’s seat on the Board. However Linda remains on the Board as both the Blanchardstown Area Partnership representative and the FCCC representative. Linda is replacing David Hughes as the BAP representative on the Board.
Mr. Colm O’Neill, Regional Manager, Department of Social & Family Affairs.  Mr. O’Neill replaces Brian Chadwick as the Department’s representative on the Board. 

Mr. John Tierney, Fingal County Council.  Mr. Tierney took up office as Fingal County Manager in September and is taking from Mr. Willie Soffe who retired in September.

The Cathaoirleach and members of the Board extended their thanks and appreciation to William Soffe, Brian Chadwick and David Hughes for their excellent work on the Board over the past number of years. 

(2) External Committees
The reports on the following Committees were noted:

Nordubco, Fingal Skills Observatory, Dublin Employment Pact, North Fingal Employment Network, Rapid, 

(3)FDB Submissions

(i) FCC Development Plan

The Cathaoirleach, Councillor Ciaran Byrne thanked the members of the Board for their input to the FDB submission to the Fingal County Development Plan, in particular Ann Brophy, Barbara Brennan, May McKeon and Councillor David Healy.

(ii) Open Skies

Report Noted

(4) External Commitments

The following reports were noted:

 Comhairle na nÓg, Fingal County Childcare Committee, School Completion Programme; 

(5) Financial Report; Noted

(6) Strategy Update

(i) Tracking Actions 

The report, which had been circulated, was discussed. During the course of the debate the Cathaoirleach stressed the need for Board members to become custodian of the tracking process in their organisations and ensure that regular and timely updates on the status of actions are send into the Directorate. 

The Board noted that member agencies are to submit a report on the status of all actions by the end of January 2005.

(ii) Status of NAHB Actions

The report from the NAHB on the status of their actions, which had been circulated, was discussed. Mr. Noel Mulvihill, Assistant CEO, NAHB outlined the background to the report and the issues involved in putting the report together. A discussion ensued on the report to which a number of members contributed. 

Mr. Mulvihill replied to member’s questions at the conclusion of the debate.

The Cathaoirleach noted the excellent report from the NAHB and said he looked forward to receiving similar reports from other agencies.

It was agreed to take item no. 6(iii) Review of the Strategy and the Board and item no. 7(ii)  Attendance Report together.

(iii)Review of the Strategy and the Board and 7 (ii) Attendance Report

The reports, which had been circulated, were discussed in some detail.

There were a number of opinions voiced on the current difficulties being faced by the Board - lack of ownership of the actions, poor attendance rates, little evidence of integration and co-ordination and lack of clarity on the continuing purpose and role of the Board. 

In particular the members queried if:

· The Board is too diverse and too big a body to be able to achieve anything concrete.

· Why Government Departments driving greater co-ordination in the delivery of services Department of the Environment and Local Government and Department of Rural and Gaeltacht Affairs, have no representatives on the Board.

· Is the issue peculiar to Fingal or are the same problems being experienced by other CDB’s. 

· The synergy, which is being achieved by the people working on the ground, is being reflected at a higher level within organisations.

· The networking value of the Board.

It was agreed that the Board should take time out to discuss these issues in more detail and that a special meeting of the Board would be held in mid February to re-examine our purpose and structures and see what could be done to reenergize the process. 

The time, date and location of the meeting is to be circulated to members within the coming week. It was also agreed that a copy of the Fitzpatrick review on the operation of CDB’s would be circulated in advance of the meeting.

(7) Meeting Schedule for 2005. 

The report, which had been circulated, was noted.

5. Business Implementation Plan

(i) FDB Website  www.fdb.ie was relaunched at the meeting. Mr. Ciáran Staunton took the meeting through the main features of the site.

The Cathaoirleach complimented those involved in developing the site in particular Ciáran Staunton, Jackie Roberts and Mr. Paul Barker, Fingal County Council. 

(ii) FDB Socio- Economic Profile

Report noted.

3. Presentation: Mr. Bob Hilliard, Director, Dublin Airport Authority

Mr. Bob Hilliard, gave a slide presentation on recent developments at Dublin Airport including the background to the setting up of the Dublin Airport Authority and the seperation of the three national airports Dublin, Cork and Shannon.

The Cathaoirleach thanked Mr. Hilliard for a very a clear and comprehensive presentation. He noted that plans were at an advanced stage for the setting up a consultative committee, which would be made up of representatives of all those with a stake in the airport including the public. The Committee (the Dublin Airport Stakeholders Forum), will be charged with the task of balancing the economic and environmental interests of the Airport. 
 

The discussion was then opened to the floor. A number of members contributed to the debate and asked questions on a number of issues including  - proposed development of the airport, reliability of predicted passenger numbers, environmental impact statement, health issues, noise abatement, aircoach services and the infrastructure deficit 

Mr. Hilliard replied to the member’s questions.

The Cathaoirleach on behalf of the members and staff expressed his appreciation to Mr. Hilliard and Dublin Airport Authority for the quality of the presentation and pointed out that the Board has an important role to play in facilitating the Dublin Airport Stakeholders Forum. 

6.  Project Initiatives and Monitoring Committees Report

The following reports were noted:

(i)   Airport

(ii)  Civic Responsibility and Cultural Pride

(iii) County Data

(iv) County Development Plan

(v)  Counry Identity

(vi) Crime Prevention 

(vii)  Education (no report)

(viii) Planning for Community Gain

(ix)   Tourism (no report)

(x)    Planning for Community Gain

(xii)  Economic Development Monitoring Committee

(xi)  Evaluation Committee

(xiii) Sustainability Monitoring Committee

(xiv) Social Inclusion Monitoring Committee
Mr. Andrew McCann, Chair of the Social Inclusion Monitoring presented the three reports of the Committee; a Progress Report on the operation of the Committee, Cohesion Fund and Funding on Social Inclusion and expressed his appreciation to the Cathaoirleach Councillor Ciáran Byrne for attending the last couple of meetings.

The reports of the Committee were welcomed and noted.

7.    Other Business  
(i)FÁS Presentation to the Fingal Development Board

Mr. Tony Hannigan, FÁS gave a brief presentation on the role of FÁS in economic and social policy, Fingal. 

Following the presentation the debate was opened to the floor. A number of members commented on the report and sought clarification on particular issues. 

Mr. Hannigan replied to questions raised during the debate.

The Cathaoirleach commended Tony Hannigan for his highly information report and noted that there was great potential in the whole area of education and training if educator providers like FAS, ITB and VEC were to work together.

At the request of the Chair, Mr. Colm O’Neill, Regional Manager, Department of Social & Family Affairs volunteered to do a similar report on the Department to the next scheduled meeting of the Board in March 2005.

(ii)

This item was dealt with earlier

8.  Members Questions

No questions.

9.   Newsletter
The Newsletter (Volume 1 Issue 2, Dec 2004) was circulated and welcomed by members.

6. Conferences/Seminars 
Report noted.

11.   Correspondence/Departmental Circulars: No correspondence.

12.    Any Other Business
The following reports and documents were circulated.

· Improved Cohesion Plan

· The Fingal Enterprise Alliance – Your guide to enterprise support in Fingal.

· Results of the Fingal Business & Employment Survey 2004.

· A Statistical Analysis of the Demographics of Fingal – Census April 2002.

· Developing Integrated Policing – The Blanchardstown Community Policing Forum (Prepared on behalf of the Blanchardstown Local Drugs Task Force)

· Newspaper cuttings - FDB website relaunch, ‘Putting Fingal on the map!’ and Fingal Comhairle na nÓg/Birmingham Young People’s Parliament Exchange visit.

13.   Next Meeting
The date of the next meeting, which will be the special Board meeting to be held in February,will be circulated in the coming week. The first scheduled meeting of the Board will be held in County Hall, Swords on Wednesday, 23rd March 2005 at 4.30 p.m.

________________________



__________________
                       

Cathaoirleach







Date
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