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List of Prioritised Actions

Circulated for FDB 28th Board/7th Review Meeting 7th Dec 2005  
No. following 6th Board Mtg.
No.

At 6th Mtg
No. at 5th Board Mtg
Statement
Member(s)
FDB Liaison Person
Nominated lead

1
1
TR1
To establish a new Fingal Integrated Transport Forum in 2006 to address the existing and future 'surface transport' problems impacting on Fingal and the wider greater Dublin area's capacity, profile, performance and future competitiveness.  


Joan Maher 

Ciaran Byrne

Elaine O'Sullivan

Siobhan Moore 

David Healy 

John Tierney 

Gail Eames 

Michael Kennedy
David Pryor
John Tierney

2
6
EC3
The Dublin Airport Stakeholders Forum will provide an effective forum for the discussion of all matters concerning the development or operation of the airport, which have an impact on users of the airport and on living and working in the surrounding area and a forum for how complaints are addressed.


Ciaran Byrne 

Michael Kennedy

Conor Agnew
Anita Morris
Ciaran Byrne

3
3
EC1
To set up an Economic Development Unit within Fingal County  Council to enhance and develop the economic development of Fingal, working in partnership with key stakeholders
Noel McCabe

Lorcan O'Toole

Oisin Geoghegan

Siobhan Moore

Gail Eames

Conor Agnew  

Ciaran Byrne

Anne Devitt

Liam McGlynn

Mary Meaney

Tony Lambert
David Pryor
Jeanne Deegan/Noel McCabe

4
4
EC2
To devise a County Brand focussed on people, place, prosperity and heritage.


Lorcan O'Toole

Elaine O'Sullivan

Oisin Geoghegan

Jeanne Deegan

Catherine McCluskey
Ciarán Staunton
Dick Brady

5
2
PS1
A new range of responses will be devised to assist the non-national population to avoid long-term unemployment, re-skill and take opportunities for self-employment.


Lorcan O'Toole

Andrew McCann 

Emer Mulligan

Colm O'Neill 

Noel McCabe

Oisin Geoghegan 
Ciarán Staunton
Linda Curran

6
7
PS3
To develop a multi-agency awareness-training programme for frontline staff of all agencies operating in Fingal on the topic of Cultural Diversity.
Andrew McCann 

Emer Mulligan

Colm O'Neill

Linda Curran

Mary Meaney
Ciarán Staunton
Andrew McCann

7
11
PS6
An improved cohesion methodology will be utilised to ensure that services to non-nationals will be improved, especially non-nationals without a working knowledge of English.
Andrew McCann 

Emer Mulligan 

Linda Curran
Ciarán Staunton
Andrew McCann

8
7
PS3
To develop a multi-agency awareness-training programme for frontline staff of all agencies operating in Fingal on the topic of Disability


Andrew McCann 

Emer Mulligan

Colm O'Neill

Linda Curran

Mary Meaney
Hilary Kendlin
Andrew McCann

9
8
PS4
Employment inequalities among Travellers will be addressed through revitalising the Traveller economy and identifying ways of mainstreaming employment opportunities.
Colm O'Neill 

Andrew McCann 

Emer Mulligan 
Ciarán Staunton
Colm O'Neill

10
10
PS5
To provide a qualitative overview  & analysis of the current range of education facilities & services provided in Fingal as the basis for the development of a countywide strategy.

Michelle Butler 

Gail Eames 

Mary Meaney

John O'Brien
Hilary Kendlin


11
12
PS7
A Health Stakeholders Forum will be set up to improve co-ordination between the Local Health Office areas 6 and 8, local elected members, other State Agencies and the Community Sector.


Anne Devitt

Michelle Butler
Senan Turnbull
Senan Turnbull

12
13
PS8
A new set of statistical services, profiles and research support for organisations in the County will be delivered by a unit called the Fingal Data Hub     
Anne Brophy

Emer Mulligan

Linda Curran

David Healy

Tom Simpson

Mary Meaney
Ciarán Staunton
Ciarán Staunton

13
15
PS10
A joint Policing Countywide Committee will be set up subject to legislation and funding.
Peter Maguire

Ciaran Byrne

FCC (Estate Management)

FCC (Community, Recreation & Amenities Division)

BLDTF
Hilary Kendlin
Hilary Kendlin

Agreed to watch to see what happened in the pilot.

14
5
PS2
To develop a series of inter-linked walking trails collectively known as “The Fingal Way” incorporating coastal, historical, heritage, river and canal walks.
David Healy 

Jeanne Deegan

Elaine O'Sullivan

Catherine McCluskey

Michael Lynch

Valerie Henderson
Anita Morris
Elaine O'Sullivan

15
9
BE1
Pilot the 'County Development Plan Matrix' in a number of established communities to retrospectively identify the gaps & develop a multi-agency response.


David O'Connor

Liam McGlynn

Anne Brophy

Jeanne Deegan

Valerie Henderson

David Healy
Senan Turnbull
FCC (David O'Connor)

16
16
NE1
To set up Fingal Energy Agency subject to  EU funding.
Tom Simpson

Tony Lambert

David Healy

Mary Meaney
David Healy
David Healy

Action: 1

1 (TR1) 

To establish a new Fingal Integrated Transport Forum in 2006 to address the existing and future 'surface transport' problems impacting on Fingal and the wider greater Dublin area's capacity, performance and future competitiveness.

Rationale


· The unprecedented economic growth with the wider Greater Dublin Area and specifically Fingal.

· The need to address key transport modes at county, regional and local levels. 

· Difficulty with connectivity within and outside the county.

· The need to upgrade of transport service provision.

· The need to minimise the negative impacts of car congestion.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC Director of Transport
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FCC Transport SPC (Chair)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FCF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Gardai
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Fingal Tourism
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FBF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Access for all group
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


· To undertake an audit of transport services provision including cross- county and boundary dimensions.

· To develop a policy statement on the provision of integrated transport in Fingal in 2005 / 2006, having regard to the objectives of the FCC’s County Development Plan.

· Develop a new integrated transport strategy for Fingal highlighting public, tourism and business needs including signage strategy. 

· Devise a localised transport strategy / action plan to determine how best to improve services to the existing and emerging towns in Fingal.

· To consult with key adjoining County Development Boards / County Councils and others to help influence integrated transport policy implementation. 

· To facilitate the early and co-ordinated provision of Metro and interconnectivity in the public transport system.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· Annual policy reports to guide and shape regional and local transport initiatives.

· Production of Annual Transport Commentary.

Indicators
· 

Commitment to Costs


2006
2007
2008


     

     

     


Action: 2

(6) (EC3)


The Dublin Airport Stakeholders Forum will provide an effective forum for the discussion of all matters concerning the development or operation of the airport, which have an impact on users of the airport and on living and working in the surrounding area and a forum for how complaints are addressed.

Rationale


· Dublin Airport as a major international airport tends to dominate the local and regional economy and the environment of the area in which it is situated. 

· The costs of such development tend to be borne by the local environment and the residents and communities surrounding the airport. 
· The endeavour to resolve conflicts of interest through dialogue and better understanding on all sides.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

Dublin Airport Authority
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


Fingal County Council
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


Fingal Development Board
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

X

Key Steps


· Devise and prioritise a Work Programme for 2006.

· To consider and influence proposals for the future development of the airport.

· To respond to national studies and reports that impact on the Airport and its environs.

· To commission research on issues of concern in line with best international practice.


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
X

Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Outputs and Outcomes


· The development of consensus on a range of issues affecting the airport, the surrounding environment and the community. 

· The production of independent specialist reports.

Indicators
· The extent of the financial commitment by the contributors to the overall project and the level of participation in the process by the members.

Commitment to Costs


2006
2007
2008

DAA
¤15,000
     
     

FCC
¤15,000
     
     


     
     
     

Action: 3

(3) (EC1)


To set up an Economic Development Unit within Fingal County  Council to enhance and develop the economic development of Fingal, working in partnership with key stakeholders

Rationale


The need to integrate the efforts made by various agencies to attract investment and promote enterprise development in Fingal.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC - Prop. & Ec. Dept.
X
X
X
X
 FORMCHECKBOX 


FCEB
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Enterprise Ireland
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


IDA
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


RDL
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FBF
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


ITB
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FDB
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Key Steps


· To set up an inter agency project team driven by Fingal County Council to monitor and identify investment opportunities the county

· To set up regular liasing meetings with county brand sub-group 

· To devise  a programme of initial tasks to be carried out e.g. property audit, skills audit; infrastructure audit

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Outputs and Outcomes


· Greater cohesiveness in the delivery of enterprise and investment support in the county

· Sharing of experiences and knowledge between partner organisations

Indicators
· % increase in the Rates income in the county.

· % increase in the number of new business start ups. 

· % increase in the level of inward investment in the county.

Commitment to Costs


2006
2007
2008


FCC Programme Group 4


     

     


Action: 4

(4) (EC2)


To devise a County Brand focussed on people, place, prosperity and heritage

Rationale


· There is no existing County brand, only a FCC corporate brand There is a need for a County flag. 

· There is a Tourism brand for overseas visitors.

· A Heritage brand is being planned.

· There is a pressing need to brand Fingal Food.

· FCC has a role in protecting the County Brand.

· Too many brands using different concepts confuse the public.

· Invest Fingal will require a county economic brand.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FCC
X
X
X
X
 FORMCHECKBOX 


Rural Dublin LEADER
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Fingal Co. Enterprise Board
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Fingal Tourism
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Key Steps


· Set up a group to form terms of reference for the design of the County Brand. 

· Write an issues paper on what needs to be considered in the new brand.

· Hire experts on branding to carry out the full exercise and devise protocols and manual for how the brand will be used/protected.

· Agree a plan to roll the brand prioritising organisations with Fingal in the title.



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· A new brand will be formed which can be used immediately for a county flag.

· Subsequent branding exercises should reference this brand.

Indicators
· 

Commitment to Costs


2006
2007
2008


     
     
     

Action: 5

(2) (PS1)

A new range of responses will be devised to assist the non-national population to avoid long-term unemployment, re-skill and take opportunities for self-employment.

Rationale


· Non-nationals often have difficulties getting overseas qualifications recognised.

· Greater clarity is needed on the different levels of entitlement to work, training and self employment held by each category of non-national. 

· There is currently no coherent programme that addresses the long-term needs of Asylum Seekers who cannot engage in formal job training and have no right to work because of Government Policy

· Non-nationals have language difficulties and provision of ESOL type training could be expanded.

· There is an opportunity to maximise the entrepreneurship potential of the growing non-national community to the Fingal economy (BASE is already working on this issue in Blanchardstown with the EMERGE project).

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

BAP
X
X
 FORMCHECKBOX 

X
 FORMCHECKBOX 


CIC
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Co-operation Fingal
X
X
X
X
 FORMCHECKBOX 


DSFA
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FAS
X
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


FCEB
X
X
X
X
 FORMCHECKBOX 


VEC
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Key Steps


· An audit of the current skills of various categories of non-nationals in Fingal to be carried out followed by desk research exercises will be done to ascertain the (a) relative level of these qualifications with Irish equivalents and (b) Entitlements of various categories of non-national.

· Increase range and coverage of language skills provision, in particular a formal referral system to available training. This may involve VEC asking for additional resources from D/ES. ESOL could audit the skills of participants

· Where necessary a programme using Community Development approaches for Asylum Seekers without access to training/work will promote their volunteering options.

· An Entrepreneurship programme which is rolled out across the county using the BASE model as a pilot. 

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

x
x
x
x
x
x
x
x
x
x

Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· Information about (a) qualifications (b) skill levels and (c) entitlements.

· Increased English language programmes with formalised referrals.

· A long-term unemployed programme for Asylum Seekers which promotes Volunteering

· A countywide entrepreurship programme for Ethnic Minorities.

Indicators
· Number of Non-national owned businesses increased

· Greater number of ESOL places

· Increased volunteer placements for Asylum Seekers

Commitment to Costs


2006
2007
2008


     

     

     


Action: 6

7 (PS3)


To develop  a multi-agency awareness-training programme for frontline staff of all agencies operating in Fingal on the topic of Cultural Diversity

Rationale


· Legislative requirements place an onus on agencies to provide more accessible services to non-national clients.

· While some agencies have started to roll-out this type of training a lot remains to be done.
· Some agencies are becoming diverse even in terms of the workforces.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
X
X
 FORMCHECKBOX 

X
 FORMCHECKBOX 


HSE
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


BAP
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


DSFA
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


Co. Dublin VEC
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FAS
X
 FORMCHECKBOX 

X
X


FCC
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


Co-operation Fingal
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


· Convene a seminar involving HR Managers and service Managers who have a lot of contact with this client group.
· Leading into the seminar design a generic training programme in conjunction with National Advisory body - NCCRI.
· Support HR functions within the various organisations to tailor this programme.
· Monitor the extent to which the training is rolled out and integrate into induction training for new staff.
· Convene a conference, supported by a PR campaign which highlights the successes of the programme.


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· A common programme in Fingal, which allows various employees working with this client group to have more confidence and understanding.

Indicators
· 100% of staff given training by 2008.

· 50% of staff (frontline priority) given training by 2007.

Commitment to Costs


2006
2007
2008


Set as top priority in existing HR budgets


Set as top priority in existing HR budgets


Set as top priority in existing HR budgets



Action: 7

11 (PS6)


An improved cohesion methodology will be utilised to ensure that services to non-nationals will be improved, especially non-nationals without a working knowledge of English.

Rationale


· The sudden growth of the local economy and housing market has resulted in a high level of immigration into Fingal.
· All agencies have responded to this situation by accessing translation skills, however there are doubts over the quality of these skills.
· Cost savings are possible if a common scheme of translation services is identified.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


DSFA
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FAS
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


HSE
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


CIC/CAB
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FCC
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Co-operation Fingal
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Garda
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


DJELR
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Garda
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Key Steps


· Audit of existing cost outlays, translation suppliers and projected need for such services.

· Panel of consultants/translators formed, complying with minimum standard of translation skills.

· Models of best practice identified which ensure translators understand nature of services by various agencies.

· Possibility of a common contract explored.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· A panel of qualified translation service providers will be formed.

· Models of best practice and customer care will be implemented throughout.

· Costs for these services will be reduced.

Indicators
· Financial outlay for translation services reduced.

· Non-national levels of customer satisfaction will be increased.

· State agencies will have confidence in translation services.

Commitment to Costs


2006
2007
2008


     

     

     


Action: 8 

(7) (PS3)


To develop a multi-agency awareness-training programme for frontline staff of all agencies operating in Fingal on the topic of Disability. 

Rationale


· Legislative requirements place an onus on agencies to provide more accessible services & facilities to people with disabilities. Several board member organisations are required to provide sectoral plans under the Disability Act 2005.

· The success of the Improved Cohesion model can be extended to the statutory & business sectors.

· The learning & experiences of organisations in Fingal can be shared & built upon to provide a more co-ordinated approach to disability & access issues. 


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 

X

FCC
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


VEC
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


DSFA
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FAS
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


HSE
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Garda
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


BAP
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Co-op Fingal
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Fingal Community Forum
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

FBF
X
 FORMCHECKBOX 

X
X
X

Disability Reps
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Key Steps


· Convene a facilitated workshop to identify key issues arising for organisations in Fingal  & publish a "state-of-the-nation" report on the outcomes of the seminar & the suggested recommendations for action within each organisation.
·  Chart the progress of work within each participating organisation over the next 12-18 months
· Re-convene the workshop to assess progress & issues arising
· develop Fingal Disability Charter  
· Publish 2nd report                        


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· Opprtunity to explore common issues & share learning within workshop setting
· Production of baseline & follow-up reports for Fingal

· Production of Fingal Disability Charter

Indicators
· Implementation of recommendations by each agency.

· Use of Disability Charter.

· Use of customer satisfaction surveys to chart progress.

Commitment to Costs


2006
2007
2008


5,000

4,000


     


Action: 9

(8) (PS4)


Employment inequalities among Travellers will be addressed through revitalising the Traveller economy and identifying ways of mainstreaming employment opportunities.

Rationale


· Traveller men have an official unemployment rate of 73%.

· Some barriers to employment are caused by qualifications but others are caused by negative stereotypes.

· Travellers have considerable potential as entrepreneurs.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC/FDB
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


DSFA
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Pavee Point
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

HSE
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FAS
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Blanchardstown TSG
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Co-operation Fingal
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Key Steps


· Establish a broad-based (temporary) working group.

· Do research on the possible training needs for Travellers and settled Travellers in Fingal.

· Negotiate the extent to which term-time leave cover in public sector could be used for work experience for Travellers.

· Do research on best practise for Job supports for mainstream employment.

· Develop an awareness programme with employers.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
X

Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· A Traveller Employment Programme within local public sector following South Dublin model.
· A Traveller Enterprise Programme run by local enterprise agency.
· A private sector awareness programme.
· A training audit.

Indicators
· Greater number of travellers in public sector employment.

· Greater number of Travellers setting up enterprises.

· Awareness programme rolled out to larger employers in Fingal, targeting HR Managers.

Commitment to Costs


2006
2007
2008


Utilise high support programme (DSFA) and SIT programme (FÁS)


Utilise high support programme (DSFA) and SIT programme (FÁS)


Utilise high support programme (DSFA) and SIT programme (FÁS)

Action: 10

(10) (PS5)


To provide a qualitative overview  & analysis of the current range of education facilities & services provided in Fingal as the basis for the development of a countywide strategy.

Rationale


· To identify gaps and/or unnecessary duplication of services.

· To identify current service providers & users.

· To measure general & specific uptake within prioritised areas. 

· To avail of identified strategic opportunities for Fingal.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

ITB
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


VEC
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FAS
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


DCU
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Enterprise Ireland
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


BAP
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Co-operation Fingal
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Blanchardstown CoC
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


· Establish a temporary working committee of FDB to draw up TOR

· Break down “Education” into specific categories & prioritise for the purpose of this study.

· Put a tender out for an audit & analysis of (a) Educational Infrastructure (b) Educational programmes; (c) barriers, challenges & future opportunities.

· Publish a directory of Training and educational information for County Fingal!

· Organise a launch, consultation and dissemination plan for the audit report

· Implement a number of actions and projects, which improve co-ordination in the sector, with problem areas like Early School Leaving taking priority.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· A body set up that streamlines costs of research, public awareness campaigns etc (Fingal Learning Forum?).

· A directory of training services available to the public.

· Potential ICT strategy for county.

Indicators
· Number of people travelling to Dublin City to access education and training reduced.

· Higher numbers participating in all levels and all sectors.

Commitment to Costs


2006
2007
2008


     

     

     


Action: 11

(12)(PS7)


A Health Stakeholders Forum will be set up to improve co-ordination between the Local Health Office areas 6 and 8, local elected members, other State Agencies and the Community Sector.

Rationale


· Reformed Health Services Executive Structures have limited consultation structure with representative and participative democracy systems

· Significant public health gains are possible if Community Development structures and groups engage with the new HSE

· Co-ordinated projects between Local Health Offices and other state-funded bodies will increase the health gain for the people of Fingal

· The Public health Objectives identified in Improved Cohesion can be addressed by the Forum



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


HSE (X 3 LHOMs)
X
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


FCC (X 3LACs)
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


FCF (X 3LACs)
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


DSFA
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


     
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


     
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


· A terms of reference and suggested priorities will be written and agreed at Board Level

· Nominations for the Health Forum will be sought and an independent chairperson selected

· A two-year workplan will be written by the New Forum



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· A terms of reference and workplan for the Forum.

· Greater co-ordination between new HSE structures.

Indicators
· Larger number of community sector groups assisting with public health projects.

· Greater public awareness and understanding of new HSE structures and other systems.

Commitment to Costs


2006
2007
2008


     

     

     


Action: 12

13 (PS8)


A new set of statistical services, profiles and research support for organisations in the County will be delivered by a unit called the Fingal Data Hub     


Rationale


· Good local data helps to make long-term resource decisions. 

· The CSO does not report provide all its series on Fingal.

· Fingal will shortly have flows of Administrative data from Board Member Agencies (as recommended in the Tekenable report).

· More co-ordination between the various bodies who carry out needs analyses, Citizen Surveys and Evaluations would reduce research costs for each agency, and increase comparability of data.

· Some emerging issues in Fingal need local research (e.g. suicide, domestic abuse and energy use).

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


FCC
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

BAP
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Co-operation Fingal
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

DSFA
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

HSE
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

     
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


· Formulate fair-use policies for sharing Administrative data.
· Disseminate statistics which support needs analysis.

· Lobby various national bodies for improved Fingal disaggregation. 

· Establish a contact point for research resources including a library of all types of research done on the Countyi

· Carry out a bi-annual Citizen Survey which has a core module and a changing special focus modulei

· Establish an informal network of research evaluatorsi

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
X

Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· Fingal Data Hub established by mid 2006.

· Better sharing of data, reports and resources.    


Indicators
· Fingal Data Hub established by mid 2006.

· Network of Researchers in existence from existing. 

· Increased number of Data requests.

Commitment to Costs


2006
2007
2008


Start-up costs FDB ¤10,000


Annual contribution of ¤5,000 by each FDB member Agency


Annual contribution of ¤5,000 by each FDB member Agency



Action: 13

(15) PS10


A joint Policing Countywide Committee will be set up subject to legislation and funding.

Rationale


· The Garda Siochana Bill, when enacted will contain provisions for the establishment of Joint Policing Committees and local policing forums.

· These multi-sectoral representative structures will have a key role to play in preventing Crime & Disorder at a local level, leading to more effective targeting of resources in tackling issues of crime, disorder and anti social behaviour.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
X
X
 FORMCHECKBOX 

X
 FORMCHECKBOX 


FCC (Housing & Community)
 FORMCHECKBOX 

X
X
X
 FORMCHECKBOX 


Gardai
 FORMCHECKBOX 

X
X
X
 FORMCHECKBOX 


BAP
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Co-operation Fingal
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


HSE
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


Fingal Community Forum
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


RAPID
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Key Steps


· To develop Committee and Forum Terms of Reference in conjunction with key agencies.

· Establish Local Area Management Boards and Local Policing Forums.

· Establish Countywide partnership structure.



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
X
X

Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· Provision of statistical information, Crime & Disorder trends.

· Area & County Wide Strategy

· Increased, visible & sustained commitment to community policing.

Indicators
· Participation from key stakeholders at Countywide committee & local forums

· Increased level of investment in crime prevention, enforcement and anti social behaviour initiatives.

· A greater level of satisfaction, safety and reassurance from residents.

Commitment to Costs


2006
2007
2008

FDB

¤5,000
¤5,000



Funding to be sourced from the Dept. of Justice, Equality & Law Reform


Action: 14

5 (PS2)


To develop a series of inter-linked walking trails collectively known as “The Fingal Way” incorporating coastal, historical, heritage, river and canal walks.

Rationale


· Fingal has a wealth of natural resources to attract visitors.

· People like to have the security of way marked trails.

· Walking is a potential source of income for the county.

· Walking is a growth niche market in tourism.

· Fingal could provide the 3 to 5 hour walks favoured by the less adventurous.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

Fingal Tourism
 FORMCHECKBOX 

X
 FORMCHECKBOX 

X
X

FCC - Parks
X
X
X
X
 FORMCHECKBOX 


FCC - CRA
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


Rural Dublin LEADER
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


FBF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Dublin Tourism
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

FCF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

HSE
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Key Steps


· Appoint a dedicated Walks Officer in FCC

· Parks Dept to prepare a list of existing walks to include canals, demesnes and estuaries.

· Mapping and signposting of existing walks.

· Submit application to RDL for funding

· Consult with Irish Heart Foundation 

· Liase with the Biodiversity and Heritage Officers of Fingal County Council.

· Establish loops from walks linking to craft, food, heritage and visual amenities


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 2 - to complete Coastal Way
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Outputs and Outcomes


· The addition of Fingal to the waymarked trails of Ireland

Indicators
· % kilometres/hours of waymarked trails per year

Commitment to Costs


2006
2007
2008

FCC
¤50,000
FCC ¤50,000
¤25,000

RDL
¤65,000 (grant aid)




     
     
     

Action: 15

9 (BE1)


Pilot the 'County Development Plan Matrix' in a number of established communities to retrospectively identify the gaps & develop a multi-agency response.

Rationale




Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


· 

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· 

Indicators
· 

Commitment to Costs


2006
2007
2008


     

     

     


Action: 16

16 (NE1)


To set up a Fingal Energy Agency subject to EU funding

Rationale


· To promote greater energy awareness and efficiency 

· To encourage sustainable energy practices in the Transport, Housing and Industry sectors.

· To shift the focus away from carbon intensive energy sources to renewable sources of energy 

· To promote investment in renewable energy and infrastructure rather than fossil fuel infrastructure.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FCC
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FBF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


     
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


· Set up a project team to investigate and apply to Intelligent Energy Europe for EU funding.
· Conditional on securing funding the following steps will be taken: 

1. Commission research on transition to sustainable energy systems at a local level.
2. Relying on research and with input from stakeholders, draw up Fingal Implementation Programme for Transition to Sustainable Energy Systems including pilot elements.
3. FDB and member agencies to adopt an Energy Efficiency Scheme 

4. Implement pilot elements of Fingal Implementation Programme 

5. Monitor success of pilots and extend subject to agreement by FDB

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


· Shift in from investment in fossil fuel infrastructure to renewable energy infrastructure.

· Quantified environmental goals in the field of transport, housing and industry.

Indicators
· % increase in use of public transport

· % improved energy efficiency in public buildings

· % reduction in energy emissions

· % increase in new jobs in renewable energy field

Commitment to Costs


2006
2007
2008


Pull together a group to apply for funding under Altener
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