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Action: 5

(2) (PS1)

A new range of responses will be devised to assist the Minority ethnic population to avoid long-term unemployment, re-skill and take opportunities for self-employment.

Rationale


· Greater clarity is needed on the different levels of entitlement to work, training and self employment held by each category of Minority ethnic groups. 

· There is currently no coherent programme that addresses the long-term needs of Asylum Seekers who cannot engage in formal job training and have no right to work because of Government Policy

· Minority ethnic groups have language difficulties and provision of ESOL type training could be expanded.

· There is an opportunity to maximise the entrepreneurship potential of the growing Minority ethnic community to the Fingal economy (BASE is already working on this issue in Blanchardstown with the EMERGE project).
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Key Steps


· Existing ESOL training will specialise into three strands; 

1. Basic, 2. Integration and 3. Technical

· Where necessary a programme using Community Development approaches for Asylum Seekers without access to training/work which promotes their volunteering options (see improved cohesion 2006)

· An Entrepreneurship programme will be rolled out across the county using the BASE e-merge model as a pilot. 
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Outputs and Outcomes


· Increased English language programmes with formalised referrals.

· A long-term unemployed programme for Asylum Seekers which promotes Volunteering

· A countywide entrepreurship programme for Ethnic Minorities

Indicators
· Number of Minority ethnic groups owned businesses increased

· Greater number of ESOL places

· Increased volunteer placements for Asylum Seekers

Commitment to Costs
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Action: 6

7 (PS3)


To develop a multi-agency awareness-training programme on Cultural Diversity will be offered to Employers and Community-based Organisations in Fingal

Rationale


· Legislative requirements place an onus on agencies to undertake this type of training both as employers and service providers

· Those agencies who have contact with the private sector can offer this type of training
· There is an emerging view that Community groups could benefit from this type of training
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Key Steps


· Convene a seminar involving HR Managers and service Managers who have a lot of contact with this client group
· Leading into the seminar design a generic training programme in conjunction with National Advisory body - NCCRI.
· Support HR functions within the various organisations to tailor this programme.
· Monitor the extent to which the training is rolled out and integrate into induction training for new staff.
· Convene a conference, supported by a PR campaign which highlights the successes of the programme.
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Outputs and Outcomes


· A common programme in Fingal, which allows various employees working with this client group to have more confidence and understanding
· A common programme in Fingal, which allows helps Private Sector Employers to develop positive practices and procedures
· A common programme in Fingal, which allows helps Private Sector Employers to develop positive practices and procedures

Indicators
· All State agencies to have trained 50% of staff by 2007
· Six Seminars each for (a) Private Sector Employers (b) Community groups

Commitment to Costs
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Action: 7

11 (PS6)


Ensure that translation services to Minority ethnic groups will be improved and costs reduced.

Rationale


· All agencies have responded to this situation by accessing translation skills, however there are doubts over the quality of these skills.
· Cost savings are possible if a common scheme of translation services is identified.
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Key Steps


· Panel of consultants/translators formed, complying with minimum standard of translation skills.

· Models of best practice identified which ensure translators understand nature of services by various agencies.

· Possibility of a common contract explored.
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Outputs and Outcomes


· A panel of qualified translation service providers will be formed.

· Models of best practice and customer care will be implemented throughout.

· Costs for these services will be reduced.

Indicators
· Financial outlay for translation services reduced.

· Non-national levels of customer satisfaction will be increased.

· State agencies will have confidence in translation services.

Commitment to Costs


2006
2007
2008


     

     

     


5
2
U:\Fingal Development Board 2004\Board\2005 Review\8th Review 150206\Additional Reports to meeting\Action 5 Non National employment.doc

