9th February 2005   

To each member of the Fingal Development Board

Review of Fingal Development Board and the Implementation of the Strategy for Economic, Social and Cultural Development 2002-2011

A special meeting of the Board will be held on Wednesday 16th February 2005, at 2.00 p.m. in Roganstown Golf and Country Club.  The day will commence with tea/coffee and sandwiches at 1.30 p.m. and is scheduled to end with dinner at 7.00 p.m.

This is a very important day for the FDB and to make it work we need to have as full attendance as possible.  We would be grateful if you would confirm your attendance to Jackie Roberts at 8905095 or jackie.roberts@fingalcoco.ie and also let us know if you will be staying on for dinner.  I am sure you appreciate that we need to have final figures to organise dinner with the hotel.

Directions to Roganstown are attached.

Yours sincerely,

________________________

Anita Morris,

Secretary to the Board

Fingal Development Board

Special Meeting 16th February 2005   

Roganstown Golf & Country Club, Swords

14.00 – 15.00
Presentation by Mr. Dermot McCarthy, Secretary General of the Department of the Taoiseach.


Question and Answer Session

15.00 – 15.45
Presentation by Mr. Sean O’Riordan, Managing Partner ERM, Environmental Resources Management Ireland Ltd.


Question and Answer Session

15.45 – 16.00
Tea/Coffee

16.00 – 17.30
Session 1: Work of the Board: Where are we now?  How are things working?  This session is likely to focus on why some actions are not being completed, how actions are tracked, issues that impact on getting things achieved, meeting arrangements, monitoring and report.

17.30 – 19.00
Session 2: Improving delivery – how to progress from here – structures, processes, prioritising work areas, key integrative projects and practical issue facing FDB members, their future role and function on the Board?


(Tea and coffee will be available throughout the afternoon/evening)

19.00
Presentation to former County Manager and Board member, Mr. Willie Soffe.  Followed by dinner. 
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