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15th June 2005    

Agenda

Meeting 22nd June 2005 

Roganstown Golf & Country Club

To each member of the Fingal Development Board

Meeting Time and Place

The 3rd Special Review meeting of the Board will take place on Wednesday 22 June 2005, at 1.30 p.m. in Roganstown Golf & Country Club. A buffet lunch will be available from 12.30 p.m. and refreshments will be available again at 4 p.m. (This is a change from what was originally planned and is in response to feedback from members. 

Desired Outcome

Arising out of the workshops the Board will agree on a maximum of 24 prioritised actions for implementation by the Board over the next three years. These actions must be achievable, measurable and integrative (i.e. involve at least two delivery agents).

Present

As we are holding dual workshops members are welcome to bring along another member of their organisation to represent their interest in the alternate workshop. This was agreed at the last Board meeting on the 18th May 2005. As we need to have an idea of the numbers both for the hotel and for the preparation of papers for circulation it is important that you let us know in advance if you do intend to bring someone to the meeting.

Procedure

The full Board will meet (including guest members) for a brief presentation on the requirements of the day and to allow for a question and answer session on the nature of the different workshops. This will be followed by a series of six workshops as per the attached timetable.

The purpose of each workshop is to consider a specific number of actions from the Strategy, including new proposals by members tabled in the past two weeks and the recommendations from the Fitzpatrick Report  and come up with a maximum of four actions each that are achievable, integrative, measurable and capable of being delivered or started in the next three years.

(While the Fitzpatrick report is still at a draft stage, it is important that the suggestions in this report are added to the mix at this time.

The workshops will be followed by a wrap up session of the full Board (again including guest members) from circa 6.30 to 7.30 p.m.

Papers circulated

Schedules of actions from the three different categories – Strategy, New Proposals and ‘Fitzpatrick’s’ that ‘best fit’ the different workshops are attached. Included in the schedules are our own suggestions on the actions in the Strategy. These suggestions are based on information that we have on file and also by using a rough rule of thumb that any action with just one delivery agent was excluded on the grounds that it was not integrative. These are just suggestions – it is up to the meeting to come up with the final decision. 

Workshop Timetable 

Time
Workshop 
Total no. Actions*
Facilitator

3.00 p.m.
(1) Integrated Transport
61
David Pryor


(2) Health, Welfare, Childcare & Housing
67
Ciáran Staunton

4.00 p.m.
(1) Economic Development  

And Branding
121
Ciáran Staunton


(2) Education, Information & Awareness
74
Hilary Kendlin

5.00 p.m.
 Break for Refreshments



5.30 p.m.
(1) Natural Environment
29
David Pryor


(2) Built Environment
61
Hilary Kendlin

* The numbers include actions from the Strategy, new proposals from members and recommendations in the Draft Fitzpatrick Report. In addition quite a lot of actions are ongoing or complete. 

