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 Item 7 – County Data Initiative update

____________________________

At a previous Board meeting members were informed about the engagement of consultants. The committee stopped meeting in June, since the substantive work is now being undertaken by the consultants. Their brief remains as follows:
· Carry out a root and branch review of data system capacity in a range of member agencies;

· Identify methods to overcome geographic reporting limitations of  data systems;

· Suggest appropriate IT solutions including estimated costs;

· Put forward a workable set of protocols for sharing data that complies with all relevant legislation.
However, a number of informal meetings have been taking place for the Chairperson to receive updates and the Consultants have now visited several of the statutory agencies that hold data. So far the level of support from the various Board and Data Committee members has been extremely helpful in what would otherwise be a very tricky endeavour. It is important that this support is maintained.
A first draft report, is due to be delivered early in October 2005. The Committee will convene to consider this draft and a subsequent draft will be circulated to the Board. It is proposed to hold a special seminar to which, among others, the various data stakeholders and national agencies with a data and research remit will be invited to attend, to discuss the findings of the Report.

