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Social Inclusion Monitoring Committee

MINUTES

36th Meeting

   2nd October 2006 

Room 3a6, County hall

Present: 
Eddie Matthews (HSE), Kieran O’Reilly (Dublin Trades Council), Colm O'Neill (DSFA), Michelle Butler (FCCC), Emer Mulligan (Co-operation Fingal). Shaun Purcell (VEC)

Chair:


Andrew McCann (Fingal Community Forum)

Absent:
Mal Geraghty (An Garda Síochána), Brendan Fleming (Fingal County Council)

Apologies:
Linda Curran (BAP), Breffni O'Rourke (RAPID), Pat Queenan (Fingal County Council). Celia Flynn (FAS).

In attendance:

Senan Turnbull, Hilary Kendlin and Ciarán Staunton

	ITEM No.


	DISCUSSION / ACTION POINTS

	Agenda Item 1

Minutes of previous meeting 


	The Minutes of the 35th meeting (10th May 2006), which had been circulated, were proposed by Colm O'Neill and seconded by Michelle Butler.   The minutes were adopted and approved.



	Matters Arising
	There were no matters arising.


	Improved Cohesion Update 1: Merged structures
	Andrew McCann explained how he had invited Hilary Kendlin and Senan Turnbull to attend to give a six-monthly update on Improved Cohesion.

Senan reported on the county coverage action. He outlined that the original instruction from the Minister for Community, Rural & Gaeltacht Affairs outlined that:

(a) Local Development Structures would be asked to cohere around county boundaries filling all physical service gaps that have existed to date and offering the LDSIP in every part of the country  

(b) Where there are several local Development organisations in a county these would be asked to combine into a single organisation so that the public was not confused as to who they approach for these services

Senan added that there have been discussions at various levels since then, some of which have involved the Minister. This included a decision to allow for two structures to exist in Fingal with the N2 as a boundary. Senan explained that he had facilitated the 3 main Local Development organisations in the county to have discussions at arms-length for a significant amount of time, but now the Minister has announced a deadline for the implementation of this measure by the end of 2006. Within the overall lack of progress two items remain as a concern:

1. The Northside Partnership looking to formalise its operation across the Fingal border into Howth and Baldoyle

This was debated and it was concluded that projects that Northside Partnership operate in Howth and Baldoyle:

(a) Are small and easily transferred so the proposal to ask Co-operation Fingal to do them is logical 

(b) Not located in deprived areas, NP should concentrate on genuinely deprived areas of Dublin City like Coolock and Darndale 

(c) Unconcerned about which Partnership provides programmes to them, so long as the service quality is maintained

It was decided that SIM would support Senan’s request to them to alter their operations to align with the County/City boundary. However this support is conditional on no drop in service quality and solid arrangements to be made for the transfer of projects.

2.   Rural Dublin LEADER Co. has reservations about changing from its present operational arrangements, HQ location in the City Centre and coverage of parts of other counties

It was agreed that if Co-operation Fingal and LEADER share the same area there was no logic having them as separate structures, especially given that there is potential overlap. The SIM supported Senan continuing to work with the 2 Boards of Management to arrive at a credible solution to the Ministers’ request.

It was noted that a meeting involving all parties with the Minister would be called to progress the initiative.

	Improved Cohesion Update 2: General Progress with Improved Cohesion
	Hilary gave an explantion that most phase 1 actions are ending, phase 2 actions are ongoing and phase 3 actions will be subject to application to Community, Rural and Gaeltacht Affairs.

Hilary supplied an update of the key actions, which was followed by questions. It was clarified that there would need to be a process evaluation of Improved Cohesion. This evaluation would generally find how:

· Good relationships between LC&CD organisations 

· Some actions get stalled when they involve other sectors

· Better understanding of the LC&CD sector operates now

Andrew McCann hoped that the Improved Cohesion process would not become disjointed from the SIM process. It was agreed that another update would be requested from Hilary early next year.



	3. ARD Update


	It was decided to discuss some of the ARD actions:

Fingal Minority Ethnic Forum

It was discussed that progress is being made with a steering group involving some persons from these communities. However, this is slow and even the steering group needs to stablise its membership as there are 23 people involved who have agreed to come on board, but seldom more than 6 or 7 at meetings. It was agreed that Eugene Moore who is doing a lot of work with the Forum would be asked to attend the next proper SIM meeting to update on progress.
Local Policing Forum (LPF) Representation
It was discussed that this is still very relevant and agreed that this request would be forwarded to the co-ordinator of the Blanchardstown Community Policing pilot. 

Garda Síochána and Ethnic Minority Recruitment
Mal Geraghty would be asked to report on this at the next SIM meeting in December.

Free Legal Aid Centre
The Chair told the meeting that there had been no response to the SIM letter to the DJELR and that he would follow this up. It was suggested from FDB Cathaoirleach that we make an informal approach to the Free legal Aid Board separately.

Traveller Unemployment

Colm O’Neill explained that this group was now in place and was pursuing the action as a joint response to a Ministerial instruction, a local imperative in the CDB strategy and ARD plan. The objective was to make a plan, which would be available in 2007.

Refugee Information Service

Andrew agreed to return to the SIM with a date by which the RIS service would start. 

Needs Assessment Research

The Chairperson indicated that this work needed to proceed without delay. It was agreed that while other research is being done in the county by 80/20 in connection with Improved Cohesion this does not sufficiently discuss baseline data with the Minority Ethnic population. It was also agreed that merely looking at service uptake tells us little about the basic situation of this population. It was agreed that the research would be stronger and more appropriate if it identified baseline information about this population, as it exists in Fingal. The following points were noted:

· Data should facilitate good long-term service planning

· Issues should be to do with integration/participation

· Recognise that there is no baseline profile done on this in Fingal

· Compare the experiences of areas within Fingal

· Use data that already exists but allow for some more original data collection

To progress this it was agreed that a subgroup would comment on a draft. It was agreed that by following best practice should invite the Fingal Minority ethnic Forum to express views on the research terms of reference. Ciarán undertook to pull this together involving Emer, Ronnie, Colm and Andrew.



	4 AOB
	An item was raised in relation to a news article in Metro Éireann that talks about how the Platform for Immigration Control is targeting Balbriggan in the next election. In the article comments are attributed to the members of the Balbriggan Town Council that are disappointing and detrimental to what we are trying to achieve with ARD. It was agreed instead of issuing a press release the SIM would seek a meeting or to deliver a presentation to the Town Council and explain our position on protecting Minority Ethnic Communities. In particular we would emphasis what supports Community Welfare officers can issue.  It was also agreed that we would speak to Metro Éireann about a story on the positive work going on in Fingal.



	Next Meeting
	There will be a presentation on the Tracking System and a RAPID Report at the next meeting. This will be a joint Board/SIM meeting and will take place on the 8th November at 2.30pm
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