Fingal County Development Board (CDB) Initiative – Investing in Fingal

Minutes of Meeting held in Crowne Plaza Hotel, Santry Demesne on 2nd March 2006.

Convened and facilitated by John Tierney, County Manager, Fingal County Council

List of Invitees Present: Councillor Ciaran Byrne, Chairperson Fingal CDB




    Mr Conor Agnew, IDA




    Mr Noel McCabe, Enterprise Ireland




    Mr Hugh O’Byrne, President, Blanchardstown Chamber of Commerce




    Mr Daragh O’Brien, Dublin Airport Authority




    Mr Tom Doyle, Institute of Technology Blanchardstown




    Mr Tony Lambert, Chairperson, Fingal Tourism




    Ms Jeanne Deegan, Manager, Rural Dublin LEADER Co.




    Ms Mary Arnold, Chairperson, Fingal County Enterprise Board

Apologies received from: Mr Declan Monaghan, President, Swords Fingal Chamber of Commerce, and Mr Ciaran O h-Ogairtaigh, Dublin City University

Also Present: Mr Liam McGlynn, SEO, Mr Gerry Carrigg, AO, Mr Declan Ryan, Business Development Executive, Ms Ann Markey, SSO, Fingal County Council, Property and Economic Development Department and Mr David Pryor, Strategic Development Officer, Fingal County Development Board.

Mr Tierney welcomed the group and outlined the purpose of the meeting.  He then gave a presentation on the Fitzpatrick’s Report  “Connecting People, Places and Prosperity – An Economic Strategy for Fingal 2006 – 2011 (copy attached).  The presentation profiled Fingal as one of the fastest growing counties in the country and the challenges that this growth brings.  The presentation outlined actions to attract investment and promote enterprise development in Fingal.   The report highlighted the importance of setting up an interagency project team possibly comprising of the organisations represented to address some of the issues raised in the Report.

Mr. Tierney then presented the following slides, which set out a proposed composition of the group and actions that could be undertaken as follows:

Composition of the Group.
· FCC x 2

· IDA

· Enterprise Ireland

· Chambers of Commerce x2

· Dublin Airport Authority

· ITB

· DCU

· Fingal Tourism

· Leader

· County Enterprise Board.
Actions that could be undertaken.

· County Contact Point - FCC

· Branding Fingal/Marketing Initiative. 

· Audit of Resources - Businesses, Skills, Property and Infrastructure

· Market Research and Identifying Market Trends

· Filling the Gaps or Changing Direction

· Agency Buy in to Strategy

· Retention Strategy/Spin off Services.
An open discussion then took place at which the various agencies outlined their views on how investment could be attracted into the County.  Main points raised were as follows:

1. Should an analysis be carried out on neighbouring counties to see what they are doing to attract investment?

2. It was acknowledged that Fingal has excellent infrastructure e.g. roads, airport, rail-link, proposed metro, proposed new port, well served through ESB and Telecom Services, with the County also having a well educated workforce.  However, there were concerns that there could be some problems with regard to future water services and this is being addressed in the context of the overall Dublin Region.

3. Some argued that the emphasis of the group should be on attracting new investment into the County.  However, it was felt that attention should also be given to meeting the needs of existing businesses.  Feedback from existing businesses with regard to infrastructure and services will enable the group to better address the concerns of existing businesses in areas that need action.

4. Cash rich Irish companies could be targeted to channel their investment into Fingal as an alternative option to investing oversees. 

5. It was acknowledged that the market trend for investment has shifted to Eastern Europe and Asia due to lower labour costs.  Fingal needs to attract more technology and knowledge based companies to maximise our infrastructure and well educated workforce.

6. A short-term strategy for attracting and retaining investment needs to be devised and following this a long-term strategy taking into account the effects of globalisation.

7. An analysis of the county’s indigenous manufacturing industry needs to be carried out.

8. An analysis of what the County has to offer investors needs to be carried out and existing business need to be surveyed to ascertain why they have chosen to locate in Fingal.

9. Potential investors need to be made aware, that Fingal as a Planning Authority is in a position to guide potential investors through the planning process.  In relation to suitability of permissible uses in industrial type zonings, feedback from business/commerce is essential.

10. It was felt that the work of the Location Fingal Group should not duplicate work of existing agencies.

11. It was generally felt among the Group that the existing Property and Economic Development Unit, (enhanced as required), within Fingal County Council was best positioned to market Fingal as a location for investment, and to be the County contact point.   

Discussion then turned to examining ways of moving the Group forward. Mr Tierney referred to the slides and again queried as to whether the composition of the Group as proposed was acceptable. Concern was expressed regarding the lack of representation from the Balbriggan area, particularly in relation to Bremore Port.  The Balbriggan Chamber is to be invited to join the Group.  

The Group then took decisions in the following areas:

1. Composition Of The Group - It was agreed that the Group would be comprised as follows:

· FCC x 2

· IDA

· Enterprise Ireland

· Chambers of Commerce x3

· Dublin Airport Authority

· ITB

· DCU

· Fingal Tourism

· Leader

· County Enterprise Board.
Mr. Tierney to issue each organisation with an invitation to nominate their appropriate representative from the listed organisations.

2. Working Title for the Group - It was agreed the working title for the Group would be Location Fingal.
3. Co-ordination of Group’s Work/Secretariat - It was agreed that the Councils Property and Economic Development Unit (enhanced as required) would co-ordinate the work of the Group and provide the secretariat to the group.

4. Schedule of Meetings - It was agreed that the Group would initially meet four times per year.

5. Function of the Group - It was broadly agreed that the Location Fingal Group would act as a proofing mechanism for the work of the Councils Property and Economic Development Unit in the delivery of investment support to the County.  In advance of the next meeting the following tasks are to be completed:

County Contact Point – Fingal County Council Property and Economic Development Department

Branding Fingal/Marketing Initiative – Draft CD and booklet material for next meeting

Audit of Resources – Reports for next meeting on business, skills and employment, property, infrastructure, indigenous manufacturing base.

Market Research and Identifying Market Trends – Business and Employment Survey 2006 would be first initiative in this regard.

Following on from this work could commence on the following:

Developing an overall investment strategy for Fingal and ensure Agency buy in to strategy.

Develop Retention Strategy including focus on Spin off Services .

Need to fill the Gaps identified and be flexible in changing direction as required.

It was agreed that the next Meeting would be convened in May on a date to be notified.

