EDUCATION ACTION MEETING HELD ON 2ND MARCH 2006

Present: Stephen Falvey (DES), Hilary Kendlin (FDB) & Des Murtagh (VEC).

1. This meeting was held to explore and define the parameters of what is meant by “education” in the context of the proposed FDB action (see overleaf). It was therefore agreed to compile an initial report on the formal education sector, including support services, in Fingal, which would be presented to the full Board by the end of the year.  

This report should list what is currently provided in Fingal and then identify what is missing, using headings in the DES Annual Report, plus School Inspection Reports as a guide. 

Issues arising that may need to be addressed include:

· The fact that the DES thinks in terms of schemes, grants, eligibility etc & not in terms of regions. They therefore analyse demands from around the country & allocate resources on that basis.

· Post-primary school database – what fields do they use & what can be extrapolated for our benefit?

· Mapping the information onto GIS.

· What level of projections do we have for population growth and levels of demand? Can we link into the CSO and/or the Planning department. 

· The need to look at proposed developments for the county plus funding opportunities.

· Will it overlap with the Fingal Data Hub action? – Clarify with Ciarán Staunton what information will be collected from participating agencies that would help with this action?

2. After reviewing the formal sector this group will then decide whether it has the capacity to review non-formal sector and address issues such as: Are there gaps being met by the informal sector? Where does it complement formal service provision?  The Board will then make the decision on whether to continue developing this action and if so, with what terms of reference?

3. The group should be expanded to include reps from FAS & ITB.

	Action: 10


	To provide a baseline review of formal education services and specialised supports provided in Fingal as the basis for the development of a countywide profile and strategy.


	Rationale


	To identify gaps and /or unnecessary duplication of services.

To identify current service providers & users.

To measure general & specific uptake within prioritised arenas e.g. school completion programmes

To avail of identified strategic opportunities for Fingal.
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	Key Steps


	Establish a temporary working committee of FDB to steer the project until the end of 2006.

Produce a report outlining the main findings of the review

Present to the Fingal Development Board for consideration for any further action arising from findings.


	Timeframe

	
	2006
	2007
	2008

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Pre-Planning
	√
	
	
	
	
	
	
	
	
	
	
	

	Implementation 
	
	√
	√
	
	
	
	
	
	
	
	
	

	Evaluation
	
	
	
	√
	
	
	
	
	
	
	
	


	Indicators
	Process 
	Administrative 
	Global 

	
	Agreement to expand Education and training services in Fingal
	Lower numbers travelling outside Fingal to access Education and training
	Higher levels of school retention and greater uptake of training


	Commitment to Costs
	* None required at this point.


