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Statement

This report covers the Endorsement Process as pursued by the SIM and the Local and Community Development Organisations in 2005. It discusses the nature of each group, the context of their plans and summarises where there are potential linkages to the FDB Strategy 2002-2011. 

Process

This is the second year of endorsement process for Local Development organisations through the CDB. The objective as agreed last year is to proceed with the process through SIM as last year and to be guided by the existing Terms of Reference agreed at Board and SIM level in 2004. At the SIM meeting in May it was agreed that there would be three changes in this process:

· The SIM group emphasis is now ‘the cake not the crumbs’, and as a result Endorsement is not as important in the overall scheme of activities as it was last year.  Nevertheless the obligations remain on the Board to instigate endorsement, SIM to carry it out, and groups to comply with requests to share their plans

· Groups having their plans endorsed could do a presentation as an option. This agreement left it completely up to the groups if they chose to deliver this or not, without prejudice to the decision to endorse

· Plans would be circulated to everyone at SIM in advance of the endorsement meeting. While it was not mandatory for everyone to read every word it was pointed out that this option also needed to exist for those doing the endorsing
Summary information on the linkages between the Development Board Strategy and each plan is presented on a chart here (see p.5). A few points should be taken into account, however, which have reprioritised the positioning of endorsement in the overall work of the Board and its partners:

· The Board is reviewing the County Strategy, seeking to greatly reduce the number of objectives and actions contained therein. In this context the County Strategy should be viewed as an influencer of LD&CDOs, but also be influenced by these plans

· With the bulk of the County Strategy review still to be completed the consequence is that SIM should not be too inflexible about what does, and does not, constitute a linkage between the plans since the LD&CDOs wrote their plans with the reviewed largely in place

· Only two of the LC&CDOs were charged with implementing actions in the 2002-2011 FDB strategy. The expectation for several linkages should be tempered by this fact
Individual Plans
1 Blakestown CDP

The plan localises the NDP Community Development Programme as overseen by the Department of Community Rural and Gaeltacht Affairs. 

The Blakestown CDP covers the Blakestown area and this covers some of the designated disadvantaged areas. The Plan emphasises co-operative parallel relationships with other CDPs as well as crosscutting relationships with other LC&CDOs who operate thematically on areas of common interest with the CDP. There is also relationship with Fingal County Council in particular as well as other statutory agencies.

The 2005 plan mainly links to the FDB plan on the area of Housing with significant effort to expand, improve and synergise Estate Management as a theme. Lifelong Learning, especially the aspect of provision to disadvantaged groups is also a prominent theme. Finally, the support work which Blakestown puts into the B.A.R.N initiative should be noted for it’s potential synergy with the work of the SIM.
It should be noted that there are 12 links in all, which is commendable for a group with such scarce resources.

Recommendation to Board:

Endorse
2 Blanchardstown Area Partnership

The Area partnership is charged with several programmes, principally from the Local Development Social Inclusion Programme (LDSIP) as overseen by Area Development Management LTD.

Practically all of the linkages to the FDB strategy fall into the themes of Lifelong Learning and Health & Social Services, which is not surprising given the emphasis on these within the LDSIP. 

The various actions in the plan are well explained and set out in templates, helpfully showing the linkages to the CDB strategy. There are eighteen in all, most of which relate to the LDSIP programme.

Recommendation to Board:

Endorse
3 Corduff CDP

The plan is funded under the NDP Community Development Programme as overseen by the Department of Community Rural and Gaeltacht Affairs.

There is a very wide diversity of linkages (36) in this plan to the FDB Strategy. The author also points these out in the plan. These linkages sit in the area of Health & Social Services (particularly with regard to Youth and Sport and Health promotion), Housing, Lifelong Learning (especially with regard to Community Education and Local Training).
Recommendation to Board:

Endorse

4 Co-operation Fingal

This Group implements actions, which comprise of part of the Local Development Social Inclusion Programme (LDSIP) as overseen by Area Development Management LTD.

Practically all of the linkages to the FDB strategy fall into the themes of Economic Development, Health & Social Services and Lifelong Learning. In all there are 20 linkages. One linkage in particular is the completion of one of the FDB actions, which involves the Social Economy Programme and a Rural Bus service. 

The various actions in the plan are well explained using the ADM template and set out helpfully showing the linkages to the CDB strategy. 

Recommendation to Board:

Endorse
5 Blanchardstown Traveller CDP

The Traveller CDP is also supported by the NDP Community Development Programme. The group operates geographically, all across Blanchardstown with the very focussed theme of Travellers. 

The plan makes 7 linkages to the FDB strategy, practically all of which are training actions involving Travellers (Lifelong Learning) or Health Promotion (Health & Social Services. 

Recommendation to Board:

Endorse
6 Fingal County Childcare Committee

The Childcare Committee operates as a sub-committee of the Fingal Development Board. It is funded through the Department of Justice, Equality and Law reform to implement the Equal Opportunities Childcare Programme, under the guidance of ADM.

There are 7 linkages to the FDB strategy, which fall into 5 of the Strategy themes. These are County Identity, Land-use Planning, Economic Development, Health & Social Services and Lifelong Learning. This shows the crosscutting and growing relevance of Childcare in the county as well as the historically poor level of development of such services in the country generally.

Recommendation to Board:

Endorse
7 Rural Dublin LEADER

The Rural Dublin LEADER Company implements the EU funded LEADER+ programme, under the aegis of the Department of Community Rural and Gaeltacht Affairs. The organisation has an operational clause, which means it may only operate in areas with predominantly rural populations. 

There are approximately 15 linkages to the FDB strategy in the LEADER plan. The linkages are principally in the Economic Development area, where leader signed up to implement 5 actions in the 2002-2011 plan. 
Recommendation to Board:

Endorse
8 Blanchardstown Local Drugs Task Force

This group did not submit a formal plan, so there is no detail on service locations, target groups, priorities, targets or timelines, which is evident in the other plans. However, some outline details are supplied about a rolling programme and the following was noted:

· The Taskforce operates through 4 subgroups, each of which has a theme

· There are large numbers of users of some of the services offered and these are quantified in the submission 

· The group operates within the EQUAL interagency protocols

These describe what will occur in 2005, some of which make linkages to the FDB plan under Health & Social Services.

In the documentation submitted the BLDTF makes a point of declaring a preference to remain with their existing arrangement (i.e. to be endorsed by the National Drugs Strategy Team) and cast doubts on the overall value of the endorsement process at a local level.
Recommendation to Board:

Note correspondence
9. Dublin Employment Pact (DEP)

This organisation is one of a small number of Territorial Employment Pacts, as created by the Department of An Taoiseach and overseen by ADM LTD. Some DEP actions are funded by the Local Development Social Inclusion Programme (LDSIP) as overseen by Area Development Management LTD and the Department. The remit is confined to 3 strategies:

· Building Integrated Social Inclusion Strategies in Dublin

· Creating a more open, accessible and inclusive Dublin Labour Market

· Enhancing creativity in Local Enterprise Programmes
In these programmes the DEP works in close co-operation with the Dublin Regional Authority, the 4 Local Authorities, and Area based Partnerships. The main linkages with the County Strategy are in fact under Economic Development and Lifelong Learning.

Recommendation to Board:

Endorse
10. Mulhuddart CDP

The group operates under the NDP Community Development Programme as overseen by the Department of Community Rural and Gaeltacht Affairs. It should be noted that Mulhuddart CDP was one of several groups operating on different (3 year as opposed to 1 year) contracts to most CDPs. As a result Mulhuddart CDP did not present a plan for endorsement in 2004 so this is the first engagement with the endorsement process. This CDP was the first local development structure to be set up in Blanchardstown and operated under the name Greater Blanchardstown Community Development Project until 2005, thereafter focussing it’s operations solely on the Mulhuddart part of Blanchardstown. There is evidence of at least seven areas that link to the County Strategy.

Recommendation to Board:

Endorse
Linkages between FDB Strategy and Local Development Sector Plans

This section outlines the part of the FDB strategy that has a linkage to the plan of the Local Development and Community Development Organisation (LD&CDO). Each Goal of the FDB strategy was listed along the left-hand margin and the ▓ symbol indicates that the LC&CDO group have an action or project that is in pursuit of the same goal.

Goals in FDB plan
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Goals in FDB plan

▓
Blakestown CDP
Blanchardstown Area Partnership
Corduff CDP
Co-operation Fingal
Traveller CDP
Fingal County Childcare Committee
LEADER
Dublin Employment Pact
Mulhuddart CDP
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