FINGAL DEVELOPMENT BOARD

37th Meeting – 21st May 2008
VENUE
Directors Report    
Agenda Item: 3 

_______________________________
1.   Membership 
Co. Dublin VEC

Mr. Austin Wynne, Adult Education Officer is the new Co. Dublin VEC nominee to the Board.  Previous to his recent appointment as Adult Education Officer based in Swords he was the regional co-ordinator for Youthreach and Senior Traveller Training Centres in County Dublin.
Austin has participated on numerous strategy groups and management committees including the Department of Justice, Equality & Law Reform with the Probation Services training centres in Clondalkin and Tallaght. Austin was a member of the ‘District Approach’ for early school leavers with the Tallaght Partnership and other state agencies and he also sat as a member of Tallaght RAPID AIT and worked with Blanchardstown Partnership and FAS in the proposal of a new Community Training Centre for Blanchardstown. Austin was involved with South Dublin County Council for co-ordination of services for Travellers and from time has deputised on different Boards of Management for the Education Officer.
Blanchardstown Chamber of Commerce
Colm Ó Maolmhuire joins the Board as the Blanchardstown Chamber of Commerce representative.  Colm is currently the Chairperson of the Blanchardstown Area Partnership and the Blanchardstown Citizens Information Centre. He is a native of Blanchardstown and runs his own business, providing management training and support services to entrepreneurs.
2.   Executive Committee Report
Following the election process the following Board members were nominated to the Executive Committee:

Noel McCabe

State Agency - Economic Development

Anne Brophy

Social Partners - Community

Tony Lambert

Social Partners - Economic Development

Colm O'Neill

State Agency - Service Providers 

Anne Devitt

Local Government

Linda Curran

Local Development

The Executive Committee held their first meeting on the 24th April 2008.  The meeting was very positive and engaging. The Committee discussed what the role of Executive might be and following discussion agreed their role as:
1. Giving direction to the Board - facilitating decision making
2. Setting the Agenda for FDB meetings

3. Proposing a Work Programme for the FDB

4. Monitoring the performance of the Board

The members also discussed the FDB Review of Structures and Operations and it was noted that whilst many of the recommendations from the report had been implemented or were progressing, some had yet to be addressed including:

· The vision for Fingal

· The composition of the Board

· Location of meetings

· Review of attendance at FDB meetings.
The Executive agreed to make Planning Ahead for 2009-2011 the focus for the next meeting of the Executive Committee on Thursday the 14th August 2008.

The Executive have also recommended that Dublin City University be invited to join the Board which will require a decision at this meeting. 
3.   Action Team Chairs Meeting

The first bi-annual meeting of Action Team Chairs will take place on 4th June 2008 at 4.00 p.m. in Room 3a6, County Hall, Swords.
The purpose of this meeting is to monitor progress and identify and resolve any problems with the work programme of the Action Teams. 

4.   Member's Induction 

The member's induction took place in County Hall, Swords on the 7th May 2008 and was attended by 4 Board members.
5.   Greater Blanchardstown
The Fingal County Council Project Team has tendered for three sets of expertise to progress its work. At this stage there are separate studies on the areas of:

1. Physical Design, how Blanchardstown is laid out and where key services are located, including the services of some of the FDB member agencies
2. Community Survey, focussed primarily on Community attitudes to permeability, retro-fitting, improving access, ease of journey to key services
3. Transportation Services, a survey of all of the existing public transportation services in Blanchardstown and an investigation of priorities for potential new route(s), including those that might need to be provided in the future

In all cases work is underway and will be geo-coded and available in GIS and the analysis of the various types of data and information being returned will take place in June 2008, with a longer update to be supplied to the Board in the Autumn meeting. The project team are unanimous, as are the experts that have been hired, that a heretofore unseen picture of how well Blanchardstown fits together will be available and could potentially help us all to understand the area differently and long into the future.

6.   OECD Report

The OECD Public Management Review Towards an Integrated Public Service was launched on the 28th April 2008.  This 375 page report outlines reforms of the Irish Public Service, highlighting how the public service has developed in the past ten years:
"As noted in the case study on Managing Agencies, the proliferation of agencies has led in some instances to duplication or overlaps in areas of responsibility, and in other cases, to parallel work taking place. The government established City/County Development Boards (CDBs) in 2000 in an effort to forge closer partnership between the local authorities and local development bodies... and to address the challenge of increased integration of public and local service delivery. ... One of their main functions is to prepare the implementation of a 10-year strategy for the economic, social and cultural development of the County/City, and to then ensure that policies and operations of the bodies and interests represented on the Board and of others accord generally with the strategy."
The report makes a reference to the recent evaluation of the CDBs by Indecon Consulting:
"... that they do have a valuable role to play in providing joined-up services in local areas and in bringing together the relevant local stakeholders and in providing opportunities for collaborative projects to take place. However, there are indications that better use could be made of their potential. ... that the effectiveness of CDBs could be strengthened by the establishment of national high-level groups, reflective of the composition of CDBs, with an oversight or coordination role. ...noted that, while extensive exchange of information has taken place at the local level, this has not resulted in commensurate action by relevant bodies or departments at the national level to better share resources or enhance the capacity of agencies. Also, in the absence of any rewards for inter-agency co-operation, there can be little incentive for participation in CDBs." (Page 244-245)
The key recommendation in the report is to:

"Reinforce the Co-ordination on Role of County/City Development Boards (CDBs): Weaknesses in the local government system can be related by the number of local co-ordination agencies which has led to the duplication of roles. A review and rationalisation of duplicate functions, accompanied by a reinforced role for CDBs, would be more sustainable in the long run." (Page 268)
With specific reference to Fingal (mentioning one of the concepts originated through the Fingal Development Board) the report recommends that Government should consider a more distinctive and autonomous role for Local Government by exploring:
"...the challenges and opportunities of greater autonomy at local authority level, in order to build up an evidence base for future discussions on devolution, as well as to assist in identifying the current capacity of local authorities. For example, the case study on School Planning has demonstrated that there is a clear interest for local authorities to have a role in the selection and procurement of school sites. It would be useful, in the short-term, to strengthen the capacity of local authorities by establishing contractual relations with the Department of Education and Science for school site acquisition as pilot projects (similar to what is already being done in Fingal county). In this way, the Department would maintain its legal responsibility while allowing local authorities to experiment with solutions that best meet their area needs.  When the government has been able to evaluate and draw lessons from such experiences, further consideration could then be given to devolution of school planning, or other national responsibilities to local authorities, in addition to the attendant changes in resource and oversight that would be required." (Page 245)
7.   Tracking Report

	Action
	Progress Report

	1. Transportation Forum
	Work is continuing, including an audit of transport services, on the Swords LAP and similar studies are planned for Metro North, Metro West and other Fingal towns and villages.

	2. Dublin Airport Stakeholders Forum
	DASF at its most recent meeting agreed to put in place 3 specific Working Groups (Economic & Customers Services, Environmental Monitoring and Surface Access Working Group). Terms of Reference for these groups has been agreed.

	3. Invest Fingal
	The group considered the new Invest Fingal Brochure, and discussed the findings of the Economic Strategy for the Metro North Economic Corridor (MNEC).  A launch event will take place for the MNEC Strategy will take place on the 26th May 2008 and an MNEC Conference is proposed for later in the year.

	4. County Place-brand
	A meeting of this Action Team has been called for Tuesday the 27th May 2008 to consider the future direction of this Action.

	5. Minority Ethnic Population Unemployment
	The Final Report on English Language Training in Fingal has been received.  To consider next steps at meeting on 8th May.  Consider possible meetings with Dept of Enterprise, Trade & Employment and Dept of Education & Science to identify funding for specific language needs of Fingal Ethnic Minorities.  The role of the group is also to be discussed.

	6. Multi-Agency  Cultural Diversity Training Programme
	A presentation on Cultural Diversity & Translation Services will be made at the meeting of the Board on 21st May, 2008.

	7.  Translation Costs
	A presentation on Cultural Diversity & Translation Services will be made at the meeting of the Board on 21st May, 2008.

	8. Disability Awareness
	Action Team 8 on Disability had its first meeting in April, 2008.  as its first task the group proposed to develop a Term of Reference and define their role.

	9. Inter-agency Group on Traveller Issues in Fingal
	A Draft of the County Traveller Plan will be presented at the meeting of the Board on 21st May, 2008.

	10.  Analysis of Education Facilities & Services
	Fingal County Council’s Community, Recreation & Amenities Dept is working closely with the Dept of Education & Science on this matter.

	11. Health Stakeholders Forum
	The process of formulating the Health Forums Work Plan has begun.

	12. Fingal Data Hub
	Development of the Hub continues.  Further training for the Committee is required.

	13. Policing Committee
	The Fingal JPC Work Programme 2008 was agreed by the Committee at its last meeting.

	14. Fingal Walking Way
	A progress report is being prepared with a view to reconvening the Action Team.

	15. Planning for Community Gain
	No report.

	16. Energy Strategy 
	A Climate Change Strategy Team co-ordinated by the Environment Dept., FCC, had its first meeting on 29th April. This Fingal County Council interdepartmental team will develop, implement and review progress on the strategy. 

	Fingal Comhairle na nÓg
	Progress on the website, poster campaign and newsletter continues.

	Social Inclusion Monitoring Committee
	The research on Minority Ethnic Communities is being finalised at present and the findings will be presented to the SIMC and the Board in the coming month.
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