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CHAPTER 1     FDB 2000 - 2005
1.1 Introduction

The FDB was one of 34 Development Boards established nation-wide in 2000 with the objective of bringing about greater co-ordination and integration in the delivery of all public and public funded services at local level. The principle underpinning the work of the Boards is summed up in the following quotation by Minister Noel Dempsey in A New Vision for our Counties and Cities:

“The County/City Development Boards represent a new way for the public

service to think and operate. They draw on the traditional Irish concept of

meitheal - of working together. The Boards bring together all players locally

- the public sector agencies, the social partners and, most important, local

communities and the voluntary sector to seek common cause in developing

their cities and counties”.

1.2 A Strategy for Economic, Social & Cultural Development in Fingal 2002-2011

A core function of the Board was to draw up and oversee the implementation of a strategy for economic, social and cultural development in the county of Fingal. The strategy was developed in line with the Guidelines on CDB Strategies for County/City Development Boards set down in “A Shared Vision”. www.fdb.ie
Following an intensive consultation with key stakeholders and members of the public the FDB Strategy for Economic, Social and Cultural Development of Fingal, 2002-2011, was published in May 2002. www.fdb.ie  The Strategy identified a large number of actions, 291 in total, and sought to make a significant contribution to improving the integration of services at local level. 

Eight thematic areas were identified; Land Use Planning, Transportation, Economic Development, Housing, Health & Social Services, Life Long Learning, Environmental Protection and County Identity. Fingal is one of four counties to put a specific focus on County Identity into its strategy. It was felt that this was necessary because Fingal County, established in 1994, did not have the readily identifiable image of other established counties. That this is still the case is evident by the retention and expansion in this review of the original action called County Branding.

There is no doubt that the Board has been, and remains, a successful model of active co-ordination and co-operation in many of the strategic actions it set for itself. The Board achieved quite a number of successes over the last three years and these are itemised in the Fingal Development Board Annual Report 2003 & 2004 which is available at www.fdb.ie. Of particular note is the creation of the Fingal Skills Observatory, the adoption of 3R Method for Social Inclusion Proofing of Corporate Policies, the setting up of the Dublin Airport Stakeholders Forum and the successful application for Improved Cohesion Funding.

1.3 Mid-Term Review

In January 2005, after three years of implementation, at the request of the Minister for Environment, Heritage and Local Government, all City and County Development Boards initiated a review of their Strategies. The main purpose of the review was to take account of the changed socio-economic circumstances since the Strategy was first launched in 2002.

In the review the Board was asked to focus on its core co-ordination role and to produce a clearly defined implementation programme for 2006 – 2008 concentrating on a reduced number of actions.

The Board held two preliminary review meetings to assess its existing operational structures in February and March 2005 and in particular to:

· To determine the extent of member input to the work of the Board;

· To reach an understanding of member concerns prior to their undertaking the formal review of the Strategy; and

· To consider how Board members view their role on the Board and how best to meet their organisation’s expectations of the Board

In summary, the outcome of the meetings was that the Board decided that the review should focus on a limited number of tangible deliverable actions that are multi-agency in nature, and cover a range of disciplines. These actions should be measurable, and should deal with service gaps that would be identified in the actual review. In addition, new priorities for the county should be identified to reflect the changing circumstances since the Strategy was first adopted. 

Moreover, it was agreed that future meetings of the Board must become a forum for raising strategic concerns and tackling future challenges facing Fingal. The Board also agreed that it needs to play a more pro-active role in facilitating an interface between regional and national policy areas that have an impact on the County.

1.4 Survey

A survey, carried out in May 2005 in connection with the Review, looked at the main problems associated with the original Strategy.  Among the issues identified were the following:

· There were too many actions in the Strategy

· Lack of ownership of actions by some Lead Agencies

· Insufficient resources committed 

· Change in the public financial environment

· National policy changes

· Some Actions were unrealistic or poorly researched

It was agreed that these would be the key points to address in formulating a revised strategy.


The review formally started on the 22nd June 2005 when the Board held a number of workshops, with members and other key stakeholders.  The purpose of identifying key themes and actions to be included in the revised strategy. Each workshop was asked to come up with 4/5 priority actions that are achievable, integrative, measurable and capable of being delivered or started in the next three years.

The proposed new and revised actions from the June workshops were translated into action templates setting out the rationale, the key steps, expected outputs and outcomes, possible performance indicators and costs. Subject to some modifications, the actions chosen at the June workshops form the core of the revised Strategy.

The Social Inclusion Monitoring Committee carried out a proofing exercise on the draft actions in November 2005. The Board considered the findings of the SIM Committee and the draft actions were amended to incorporate the recommendations of the Committee. 


At the request of the SIM Committee, the Board carried out a targeted consultation on the draft strategy with the Local Development and Community Development Sector. This consultation was facilitated through the Improved Cohesion Steering Committee. 
1.5  FDB Revised Strategy 2006-2008

The outcome of this review process from February 2005 to February 2006 is this FDB Strategy 2006 –2008. As indicated above it contains a limited number (sixteen) specific actions, which the Board believes it should work to deliver on up to the end of 2008.  Many of the 16 actions have their roots in the original Strategy.

As in the earlier Strategy responsibility for achieving outputs remains with the named agencies with the Board itself providing the support and structure through which inter-agency working is facilitated and monitored.

The actions while limited in number are ambitious in both their range and diversity. They focus on tasks which of their nature require multi-agency responses and creative leadership to bring about results which will advance solutions to key quality of life needs in a fast growing county. 

The selected actions cover a range of topics including Transport, Enterprise Development, Education, Health and Public Safety. There are also a number of actions promoting greater social integration and inclusiveness. While these actions were arrived at through a process of engagement with key stakeholders in the county, they mirror concerns identified in a Citizens Survey undertaken on behalf of Fingal County Council in June 2005. The survey identified in order of importance Health Issues, Crime, Law and Order, Traffic congestion, Education and Housing as the issues people would like the Government to concentrate on.

The new actions were not formed in isolation. While the actions in the Strategy might appear disparate there are in fact close synergies and dependencies between various sets of actions. 

For example, an efficient integrated Transport System (Action 1) will impact on Enterprise Development (Action 3), as will the development of a County Brand (Action 4). Each in their own way is aimed at maintaining Fingal’s competitive edge in the national economy. The intention behind the establishment of consultative Fora on Policing, Health and the Airport, as well as the action on Planning for Community Gain is to provide a suitable environment to enable meaningful consultation and dialogue to take place on issues of concern to relevant stakeholders.

There are a number of actions aimed at the minority ethnic community.  From an audit of services carried out in 2001 and evidence from many service providers and community groups it is evident that there was a need to specifically target this rapidly growing community. Equally Fingal also has a significant Traveller population and there is an action in the strategy aimed at addressing employment inequalities for them.

The action establishing Data Hub is pivotal to the entire strategy. It is a key recommendation in the FDB County Data report. Few agencies outside of the Local Authority use Fingal in their administrative geography with the result that there is a serious lack of consistency in the way data is held by different organisations operating in the county. The single most important task facing the Board has to be the recognition of the geographical boundaries of County Fingal for the purposes of collating and sharing data and this will be a key task of the new data hub. In addition Fingal is being considered as a pilot site for the Irish Spatial Data Infrastructure Initiative, www.inspire.ie
The principle of Sustainable Development and Social Inclusion informed the Board’s deliberations in adopting the revised Strategy. Full details of each action are set down in individual action templates in Chapter 2, page 6 

CHAPTER 2   REVISED FDB STRATEGY 2006-2008

Action: 1


To establish a new Fingal Integrated Transport Forum in 2006 to address the existing and future 'surface transport' problems impacting on Fingal and the Greater Dublin Area’s capacity, performance and future competitiveness.

Rationale


The unprecedented economic growth with the wider Greater Dublin Area and specifically Fingal.

The need to address key transport modes at county, regional and local levels. 

Difficulty with connectivity within and outside the county.

The need to upgrade transport service provision.

The need to minimise the negative impacts of car congestion.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC

√
√




FCVF







Gardai






Fingal Tourism






FBF






Access for all Group






Key Steps


To undertake an audit of transport services provision including cross- county and boundary dimensions.

To develop a policy statement on the provision of integrated transport in Fingal in 2005 / 2006, having regard to the objectives of the FCC’s County Development Plan.

Develop a new integrated transport strategy for Fingal highlighting public, tourism and business needs including signage strategy. 

Devise a localised transport strategy / action plan to determine how best to improve services to the existing and emerging towns in Fingal.

To consult with key adjoining County Development Boards / County Councils and others to help influence integrated transport policy implementation. 

To facilitate the early and co-ordinated provision of Metro and interconnectivity in the public transport system.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√
√











Implementation 


√
√
√
√
√
√
√
√
√
√

Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Level of attendance no less than 66%

Of overall membership
Initiation of key infrastructure projects
Less car dependency and reduce travel times



Commitment to Costs


Action: 2


The Dublin Airport Stakeholders Forum will provide an effective forum for the discussion of all matters concerning the development and/or operation of the airport, which have an impact on users of the airport and on those living and working in the surrounding area.  It will also act as a forum for how complaints are addressed.

Rationale


Dublin Airport as a major international airport tends to dominate the local and regional economy and the environment of the area in which it is situated. 

The costs of such development tend to be borne by the local environment and the residents and communities surrounding the airport. 
The endeavour to resolve conflicts of interest through dialogue and better understanding on all sides.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
√
√
√

√

DAA
√

√
√
√

FCC
√

√
√
√

Key Steps


Devise and prioritise a Work Programme for 2006.

To consider and influence proposals for the future sustainable development of the airport.

To respond to national studies and reports that impact on the Airport and its environs.

To commission research on issues of concern in line with best international practice.


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning













Implementation 
√
√
√
√
√
√
√
√
√
√
√
√

Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Level of attendance no less than 66% Of overall membership
Joint Work Programme 
· Reduced Noise Complaints

· Reduced CO2 emissions

· Additional job creation in the Dublin Airport Campus

Commitment to Costs
Funding on a fifty-fifty basis from the Dublin Airport Authority (DAA) and Fingal County Council (FCC Programme Group 4 and DAA, Public Relations Budget)

Action: 3


To set up an Economic Development Unit within Fingal County  Council to enhance  county performance and to further develop economic development within Fingal, working in partnership with key stakeholders

Rationale


The need to integrate the efforts made by various agencies to attract overseas investment and promote enterprise development in Fingal.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC
 
√
√
√
√


FCEB


√
√


Enterprise Ireland


√
√


IDA


√
√


RDL


√
√


FBF


√
√
√

ITB


√
√


FDB




√

Key Steps


An inter agency project team driven by Fingal County Council to devise a County Economic Strategy and in turn, monitor and identify investment opportunities within the county

To set up regular liaison meetings with the County Brand sub-group 

To devise the work programme including initial tasks to be carried out e.g. Branding, Audit of Current Position, Market Research, Venture Funding and Job Retention Strategies.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√












Implementation 

√
√
√
√
√
√
√
√
√



Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Level of attendance no less than 66%

Of overall membership
Heightened FDI and Enterprise growth 
· Job retention

· New job creation

· Higher County Gross Value Added (estimate)

· Greater quantity of rates, greater income

Commitment to Costs
Fingal County Council, Programme Group 4 (Development Incentives & Control)

Action: 4


To devise a County Brand focussed on people, place, prosperity and heritage

Rationale


There is no existing County brand, only a FCC corporate brand There is a need for a County flag. 

There is a Tourism brand for overseas visitors.

A Heritage brand is being planned.

There is a pressing need to brand Fingal Food.

FCC has a role in protecting the County Brand.

Too many brands using different concepts confuse the public.

Fingal will require a county economic brand.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC

√
√
√
√


FDB
√

√



Rural Dublin LEADER
√


√
√

Fingal Co. Enterprise Board



√
√

Fingal Tourism



√
√

Key Steps


Set up a group to form terms of reference for the design of the County Brand. 

Write an issues paper on what needs to be considered in the new brand.

Hire experts on branding to carry out the full exercise and devise protocols and manual for how the brand will be used/protected.

Agree a plan to roll the brand prioritising organisations with Fingal in the title.



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning













Implementation 
√
√
√
√
√
√
√
√





Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Agreement on Brand concept by all parties
Brand Management policy and Roll-out
Higher level of public recognition/affiliation with Fingal

Commitment to Costs
Rural Dublin LEADER (LEADER Fund) and FCC Programme Group 8 (?)

Action: 5


A new range of responses will be devised to assist the Minority ethnic population to avoid long-term unemployment, re-skill and take opportunities for self-employment.

Rationale


Greater clarity is needed on the different levels of entitlement to work, training and self employment held by each category of Minority ethnic groups. 

There is currently no coherent programme that addresses the long-term needs of Asylum Seekers who cannot engage in formal job training and have no right to work because of Government Policy

Minority ethnic groups have language difficulties and provision of ESOL (English Speakers of Other Languages) type training could be expanded.

There is an opportunity to maximise the entrepreneurship potential of the growing Minority ethnic community to the Fingal economy (BASE is already working on this issue in Blanchardstown with the EMERGE project).

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB


√




BAP
√

√
√


Co-operation Fingal
√

√
√


DSFA


√
√


FAS


√



FCEB
√

√
√


VEC
√

√
√


DES


√
√
√

Key Steps


Existing ESOL training will specialise into three strands; 

Basic, Integration and Technical

Where necessary a programme using Community Development approaches for Asylum Seekers without access to training/work which promotes their volunteering options (see improved cohesion 2006)

An Entrepreneurship programme will be rolled out across the county using the BASE e-merge model as a pilot. 

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√
√











Implementation 


√
√
√
√
√
√
√
√
√
√

Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Design of relevant programmes and services
Participation in these programmes expressed as a % of the minority group population
Minority Ethnic Groups should not have a level of employment equal to that op the native population

Commitment to Costs
Priorities will be set within the Community Education Fund (VEC) and Improved Cohesion Volunteer Fund ( BAP/Co-operation Fingal)

Action: 6


To develop a multi-agency awareness-training programme on Cultural Diversity will be offered to Employers and Community-based Organisations in Fingal

Rationale


Legislative requirements place an onus on agencies to undertake this type of training both as employers and service providers

Those agencies who have contact with the private sector can offer this type of training

There is an emerging view that Community groups could benefit from this type of training

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB

√




BAP
√

√
√


COF
√

√
√


RDL
√

√
√


FCC
√

√
√


ITB
√

√
√


FCVF


√
√
√

Key Steps


Convene a seminar involving HR Managers and service Managers who have a lot of contact with this client group
Leading into the seminar design a generic training programme in conjunction with National Advisory body - NCCRI.
Support HR functions within the various organisations to tailor this programme.
Monitor the extent to which the training is rolled out and integrate into induction training for new staff.
Convene a conference, supported by a PR campaign, which highlights the successes of the programme.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√
√
√










Implementation 



√
√
√
√
√
√
√



Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Design of the Training Programme by relevant agencies
Roll-out of the training programme to 50% of the relevant staff
Higher levels of customer satisfaction with access to services

Commitment to Costs
Each contributing partner to set as top priority in existing HR budgets

Action: 7


Ensure that translation services to Minority ethnic groups will be improved and costs reduced.

Rationale


All agencies have responded to this situation by accessing translation skills, however there are doubts over the quality of these skills.
Cost savings are possible if a common scheme of translation services is identified.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB


√


√

DSFA
√

√
√


FAS
√

√
√


HSE
√

√
√


FCC
√

√
√


COF


√
√


Garda
√

√
√


Key Steps


Panel of consultants/translators formed, complying with minimum standard of translation skills.

Models of best practice identified which ensure translators understand nature of services by various agencies.

Possibility of a common contract explored.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√












Implementation 

√
√
√









Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Formation of a common panel of acceptable translators
Measured savings on staff time and translation outlays 
Higher levels of customer satisfaction with access to key services

Commitment to Costs
Staff time in kind agreed and developed through SIMC

Action: 8 


To provide a baseline review of disability & access-related issues for all agencies operating in Fingal, leading to the development and use of a county wide Disability Charter.

Rationale


Legislative requirements place an onus on agencies to provide more accessible services and facilities to people with disabilities. Several board member organisations are required to provide sectoral plans under the Disability Act 2005.

The success of the Improved Cohesion model can be extended to the statutory and business sectors.

The learning and experiences of organisations in Fingal can be shared & built upon to provide a more co-ordinated approach to disability and access issues.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
√
√
√

√

FCC
√

√
√


VEC
√

√
√


DSFA
√

√
√


FAS
√

√
√


HSE
√

√
√


Garda
√

√
√


BAP
√

√
√


COF
√

√
√


FCVF




√

FBF
√

√
√
√

Disability Reps




√

Key Steps


Convene a facilitated workshop to identify key issues arising for organisations in Fingal  & publish a "state-of-the-nation" report on the outcomes of the seminar & the suggested recommendations for action within each organisation.
Chart the progress of work within each participating organisation over the next 12-18 months
Re-convene the workshop to assess progress & issues arising
Develop Fingal Disability Charter  
Publish 2nd report                        

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4





Pre-Planning


√
√









Implementation 




√
√
√






Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Participation in joint audit
Completion of Audit on 20 public buildings in Fingal
Higher levels of customer satisfaction with access to key services/buildings

Commitment to Costs
Equal contribution by each Contributing Partner.

Action: 9


Employment inequalities among Travellers will be addressed through revitalising the Traveller economy and identifying ways of mainstreaming employment opportunities.

Rationale


Traveller men have an official unemployment rate of 73%.

Some barriers to employment are caused by qualifications but others are caused by negative stereotypes.

Travellers have considerable potential as entrepreneurs.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

DSFA
√
√
√



FCC


√

√

FDB




√

Pavee Point




√

HSE
√

√



FAS
√

√



Blanchardstown TSG




√

COF


√
√


Key Steps


Establish a broad-based (temporary) working group.

Do research on the possible training needs for Travellers and settled Travellers in Fingal.

Negotiate the extent to which term-time leave cover in public sector could be used for work experience for Travellers.

Do research on best practise for Job supports for mainstream employment.

Develop an awareness programme with employers.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√
√











Implementation 


√
√
√
√
√
√
√
√
√
√

Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Utilisation of SIT and HSP from FAS and DSFA
Numbers of Travellers accessing mainstream employment to rise
Lower level of Traveller unemployment in Fingal

Commitment to Costs
Utilise high support programme (DSFA) and SIT programme (FÁS)

Action: 10


To provide a baseline review of formal education services and specialised supports provided in Fingal as the basis for the development of a countywide profile and strategy.

Rationale


To identify gaps and /or unnecessary duplication of services.

To identify current service providers & users.

To measure general & specific uptake within prioritised arenas e.g. school completion programmes

To avail of identified strategic opportunities for Fingal.

Roles of Contributing Partners


¤

Finance *
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB

√


√

DES


√



ITB


√



VEC


√



FAS


√



Key Steps


Establish a temporary working committee of FDB to steer the project until the end of 2006.

Produce a report outlining the main findings of the review

Present to the Fingal Development Board for consideration for any further action arising from findings.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√












Implementation 

√
√










Evaluation



√









Indicators
Process 
Administrative 
Global 


Agreement to expand Education and training services in Fingal
Lower numbers travelling outside Fingal to access Education and training
Higher levels of school retention and greater uptake of training

Commitment to Costs
* None required at this point.

Action: 11


A Health Stakeholders Forum will be set up to improve co-ordination between the Local Health Office areas 6 and 8, local elected members, other State Agencies and the Community Sector.

Rationale


Reformed Health Services Executive Structures have limited consultation structure with representative and participative democracy systems

Significant public health gains are possible if Community Development structures and groups engage with the new HSE

Co-ordinated projects between Local Health Offices and other state-funded bodies will increase the health gain for the people of Fingal

The Public health Objectives identified in Improved Cohesion can be addressed by the Forum



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

HSE

√
√
√
√


FCC



√
√


FCVF



√

√

FDB




√

Key Steps


A Terms of Reference and suggested priorities will be written and agreed at Board Level.

Nominations for the Health Forum will be sought and an independent chairperson selected.

A two-year workplan will be written by the new Forum.

Experts from HSE called on to participate as needed.



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning

√
√










Implementation 



√
√
√
√
√
√
√
√
√

Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Level of Attendance no less than 66%

Of overall membership
Agreed TOR and Joint Work Programme
Higher Quality of Life Score in Fingal

Commitment to Costs
"Community Relations Fund" (HSE)

Action: 12


A new set of statistical services, profiles and research support for organisations in the County will be delivered by a unit called the Fingal Data Hub


Rationale


Good local data helps to make long-term resource decisions. 

The CSO does not report provide all its series on Fingal.

Fingal will shortly have flows of Administrative data from Board Member Agencies (as recommended in the Tekenable report).

More co-ordination between the various bodies who carry out needs analyses, Citizen Surveys and Evaluations would reduce research costs for each agency, and increase comparability of data.

Some emerging issues in Fingal need local research (e.g. suicide, domestic abuse and energy use).

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
√
√
√



FCC
√


√
√

BAP
√


√
√

Co-operation Fingal
√


√
√

DSFA
√


√
√

HSE
√


√
√

Key Steps


Formulate fair-use policies for sharing Administrative data.
Disseminate statistics which support needs analysis.

Lobby various national bodies for improved Fingal disaggregation. 

Establish a contact point for research resources including a library of all types of research done on the County

Carry out a bi-annual Citizen Survey which has a core module and a changing special focus modulei

Establish an informal network of research evaluators

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√
√











Implementation 


√
√
√
√
√
√
√
√
√
√

Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Agreement and Implementation of Data report & recommendations
New Data service exists with a heightened number of users/requesters
% of Exchequer spending on public services in Fingal reflects the size and growth of the local population

Commitment to Costs
FDB Programme Group 4 for first year and Annual contribution by each FDB member Agency in the second and subsequent years.

Action: 13


A joint Policing Countywide Committee will be set up subject to legislation and funding.

Rationale


The Garda Siochana Bill, when enacted will contain provisions for the establishment of Joint Policing Committees and local policing forums.

These multi-sectoral representative structures will have a key role to play in preventing Crime & Disorder at a local level, leading to more effective targeting of resources in tackling issues of crime, disorder and anti social behaviour.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC
 
√
√
√
√


Gardai


√
√
√

BAP


√
√
√

COF


√
√
√

HSE


√

√

FCVF


√

√

RAPID


√
√
√

FDB




√

Key Steps


To develop Committee and Forum Terms of Reference in conjunction with key agencies.

Establish Local Area Management Boards and Local Policing Forums.

Establish Countywide partnership structure.


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√
√
√










Implementation 

√
√
√
√
√
√
√
√
√
√
√

Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Attendance and participation

of members on Forum
Common work programme and adjustment of boundaries where relevant
Lower crime rate in Fingal

Commitment to Costs
Fingal Development Board and funding to be sourced from the Dept. of Justice, Equality & Law Reform

Action: 14


To develop a series of inter-linked walking trails collectively known as “The Fingal Way” incorporating coastal, historical, heritage, river and canal walks.

Rationale


Fingal has a wealth of natural resources to attract visitors.

People like to have the security of way marked trails.

Walking is a potential source of income for the county.

Walking is a growth niche market in tourism.

Fingal could provide the 3 to 5 hour walks favoured by the less adventurous.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC

√

√
√


RDL
√
√






Fingal Tourism



√


Dublin Tourism


√
√


FCVF




√

FDB




√

Key Steps


Appoint a dedicated Walks Officer in FCC

Parks Dept to prepare a list of existing walks to include canals, demesnes and estuaries.

Mapping and signposting of walking routes.

Submit application to RDL for funding

Consult with Irish Heart Foundation 

Liase with the Biodiversity and Heritage Officers of Fingal County Council.

Establish loops from walks linking to craft, food, heritage and visual amenities

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
√
√











Implementation 


√
√
√
√
√
√
√
√
√
√

Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Agreement of the way by end of 2006
Marketing Plan for the way
No of annual users of the way

No of km of the way available

Commitment to Costs
RDL (LEADER Fund) and FCC (Programme Group 6, Recreation and Amenities)

Action: 15


Pilot a ‘Planning for  Community Gain‘ approach  to the Development of Local Area Plans’ whereby a more structural and interactive process informs the outcome

Rationale


Local Area Plans are drafted by technically qualified people without the active engagement with local communities, thus missing the opportunity to tap into the levels of understanding and ambition especially so an to ensure the appropriate consideration of social & public infrastructure and sustainable design.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC

(
(

(


RDL
(


(


FCVF




√

Key Steps


Agree an appropriate methodology and a variety of pilot sites.

Pilot the initiative by actively facilitating all stakeholders throughout the process

Evaluate the levels of participation and county satisfaction as against a non- pilot site

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning

(
(










Implementation 



(
(
(
(
(





Evaluation



√



(



√

Indicators
Process 
Administrative 
Global 


Participation of Planning Authorities and Community Stakeholders and new methods of consultation
Selection of 4 pilot areas where LAPS develop new consultation
Higher levels of Community Satisfaction with Planning process

Commitment to Costs
RDL (LEADER Fund) and FCC (Programme Group 4 & 6)

Action: 16


Set up a project team to investigate rational energy use and renewable energy in the county.

Rationale


To promote greater energy awareness and efficiency 

To bring about a reduction in overall energy usage

To encourage sustainable energy practices in the Transport, Housing and Industry sectors.

To shift the focus away from carbon intensive energy sources to renewable sources of energy 

To promote investment in renewable energy and infrastructure rather than fossil fuel infrastructure.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB

√




FCC
√

√
√


RDL
√

√
√


FCVF




√

Key Steps


Set up a project team to investigate rational energy use and renewable energy.
To audit the energy use of local authority offices, depots, transport vehicles, plant and publc lighting

Draw up an Energy Efficiency Charter 

To research the transition to sustainable energy systems

To plan for the implementation of the EU Energy Directives

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning

√
√










Implementation 



√
√
√
√
√
√
√
√
√

Evaluation



√



√



√

Indicators
Process 
Administrative 
Global 


Agreement to set up a project team by 2007
Alternative energy projects including conservation up and running
Higher % Budget devoted to Alternative Energy

Higher % Alternative Energy contribution to overall energy use

Commitment to Costs
FCC (Programme Group 5, Environmental Protection) & Participating Departments

CHAPTER 3  - integrated SERVICES

In addition to the 16 actions outlined in the revised FDB 2006-2008 Strategy the staff of the FDB Directorate will continue to implement actions in the areas outlined below, some of which are continuation actions from the original strategy. A key challenge for the Directorate is to remain responsive and flexible in terms of the number of new directives that are issued from several government departments, which now require the participation of County Development Boards at the local level.  As of March 2006 these include:

Comhairle na nÓg 

Comhairle na nÓg (Young People’s Council) has been operational in Fingal since May 2002 and was developed in response to the 10-year National Children’s Strategy launched in 2001 by the Department of Health and Children. The Comhairle is about ensuring that young people have a voice in matters that affect them and that their views will be taken into consideration by government departments and state agencies in accordance with their age and maturity. Each year a new Comhairle is formed, through a countywide consultation event, comprising 24 young people from schools and youth clubs across the 6 electoral areas of Fingal. They meet regularly throughout the year to discuss topics of interest to them, which are then brought to the attention of local councillors.

Improved Cohesion

Local Development & Community Development Organisations in Fingal continue to take part in the Improved Cohesion process, which was initiated by the Department of Environment, Heritage & Local Government in 2004. The FDB will co-ordinate this second phase of funding, amounting to ¤258,500. Actions will include the development of a Unified Structure for LD&CDOs, Community Planning, Anti-Racism training, Disability Awareness-Raising, & Enterprise development among others.

Social Inclusion Monitoring Committee (SIM)

The SIM was originally established to generate a more co-ordinated approach to social inclusion at a local level and is the only mandatory committee with within the Development Board structure. SIM has specific responsibility for the following tasks:

· Endorsement of the plans/strategies of Local and Community Development sector;

· Implementation of the recommendations of the NDP/CSF evaluation(2003) in Fingal and influencing  the delivery of NDP programmes by statutory/government funded agencies.

The responsibilities set by the Board for SIM were set down in the 2002-2011 Strategy. These are:

· Develop and implement the Anti-Racism and Diversity Strategy with support from the Department of Justice, Equality & Law Reform;

· Form an overview of all proposed implementation structures from the point of view of Social Inclusion;

· Proof all new policies, strategies and plans from a Social Inclusion perspective

In this phase of implementation the SIM will be asked to consider issues relating to the County Strategy on a twice-yearly basis.

Evaluation 

Evaluation is built into the actions in the strategy. Once implementation is underway in 2006 the Board will need to debate whether it carries out evaluations in one overall attempt, or evaluates each action independently. Evaluation is supported by the fact that we have set performance indicators for each action at three levels. This approach is typical of multi-party projects. 

(i) Process Indicators - measure and set targets for the overall level of participation and engagement;

(ii) Administrative Indicators - measure the uptake of services or the existence of new services and costs of service delivery for our organisations;

(iii) Global Indicators - measure and sets targets for changes in our County and its population.  (See Appendix B)

Fingal Skills Observatory 

The Skills Observatory, a partnership of 15 local and national development agencies. Led by Fingal County Council the initiative carried out a bi-annual Business and Employment Study focusing on two headings: labour supply and demand.

Geographical Information Systems  (G.I.S.) project leading to Community GIS system

A specialist was hired to develop the potential of the FCC GIS system to collect, collate as much information about public service locations in Fingal as possible and geo-code them as GIS layers. The work will also support some of the tasks of the Fingal Data Hub. 

FDB Newsletter

The Board produced its first Newsletter in September 2004.  The Newsletter aims to bring information on developments within member organisations and on Board actions and policies that impact on Fingal.  The Newsletter is published once a quarter and is also available on www.fdb.ie. 

FDB Website

The FDB website www.fdb.ie was re-launched on the 7th December 2004. The new site has a professional look and feel has a number of new features including a member’s only area.  The site is primarily geared towards communicating to the public, giving them details of the work underway. 

The site is also a forum for discussion with opportunities for the public to take part in monthly 'vox pops' and to E-mail comments on topical issues.  The vox pop will allow the public to give their views on issues affecting Fingal and they cover a broad range of topics. 

Social Inclusion Working Group (Internal Fingal County Council)

The Board is a participant in this working group at an executive level and has linked with other local authorities to adopt and implement best-practise for our disadvantaged and vulnerable clients and citizens.  

Voter Participation

Dr. Adrian Kavanagh (Geography Department, NUI Maynooth) has carried out a Marked Register Analysis of the 2004 local election results for Fingal. This report, which will be published during 2006, provides a statistical overview of voting patterns across the county, and is set against the wider national context. A Fellowship is now being provided to NUI, Maynooth to carry out a further four-year study to explore the factors shaping political participation in Fingal. Expanding on the Marked Register Analysis, this study will take in the results of the next general election and will incorporate the lead-up to the local elections in 2009.  

School Completion Programme

The School Completion Programmes (SCPs) are a Department of Education and Science initiative, which aim to keep students in education for longer. They are aimed at those students who may be experiencing difficulties in school and who may be at risk of early school leaving. 

As part of the reform of County and City Development Boards across the country were asked to sit on the Boards of Management of any School Completion Programmes within their boundaries. FDB is represented on the four School Completion Programmes in Fingal. 

The North Dublin Development Coalition  - NorDubCo

NorDubCo has been described as a “regional think tank to promote the economic, social and civic development of the North Dublin region. It provides a neutral space for discussion and debate between public institutions and local development agencies to address the primary strategic issues facing North Dublin”. As a member of the NorDubCo Board the FDB has an influencing role in the development of policy and the carrying out of research 

Fingal Heritage Forum

The County Heritage Forum is an advisory group established by the County Council to assist it in the preparation and implementation of the Fingal County Heritage Plan. The Heritage Plan was launched by the Cathaoirleach of Fingal County Council, Cllr. Joan Maher, in December 2005.  The Plan is an 'Action Plan" and sets out a series of 73 practical and achievable actions which will be implemented over the next five years (2005-2010) FDB will continue to work with the Heritage Officer by assisting with the full implementation of the Plan.

Chapter 4  - FDB Implementation 

4.1 Overview

The Implementation phase is a critical phase in the success of any strategy. Implementation must now take top priority over other activities. This section outlines how the implementation process that will bring the Board to 2008 and sets out the main roles, responsibilities and resources to be followed by the Co-ordinating Agency and Contributing Partners. Each action is different and will take a different approach to implementation but there needs to be agreed standards, which govern the implementation phase.

The Strategy is based on the assumption that a limited number of actions, which are multi- agency in nature, will have an appreciable effect on improving the integration of services in the county. Consequently a particular effort on the part of the Co-ordinating Agency is required to ensure the involvement of all relevant contribution partners in the implementation of the Actions. 

The findings of the Board Member Survey of May 2005 and the outcome from the preliminary review meetings in Feb and Mar 2005 were taken into consideration in drafting the implementation programme.

4.2 The Board

Composition

Full Board

Focus
The focus on the delivery of actions will rest with the responsible agencies.  The Board's role will be to have a strategic oversight on achieving  implementation of the actions. 

Responsibilities

The Board members will maintain collective responsibility for the implementation of the new Strategy.

Leadership
The Chairperson of the Board will be a serving member of the local authority.

Meetings
The Board will meet twice a year.  The meetings will contain much of the business as before but will now be in a seminar format. These meetings will be held (indicatively): 

· September, Full Board (Seminar)
· February, Full Board (AGM)
Delegates
Any member of the Action Team may by arrangement attend meetings of the Board as appropriate, in addition to the nominated Board member.

Reports 
The Board will be circulated with Implementation Reports twice a year.  These reports will be accompanied by critical evaluations carried out by the Directorate.  The Board's main role will be to ensure that these reports meet the ambitions of the Strategy.

4.3 Delegated Committees of the Board

The Board will delegate specific responsibility to two committees to be called the Economic and Infrastructure Committee and Social Inclusion Monitoring Committee.  These committees will comprise members of the Board whose agencies have a remit for economic development and the provision of infrastructure and social inclusion.  In addition, the existing Social Inclusion Monitoring Committee will be asked to further develop its role as an advisory committee to the Board on matters of social inclusion and in particular to monitor actions in the Strategy with a social inclusion remit.  These will be delegated committees of the Board and will act in the interest of the Board.

Composition
The Social Inclusion Delegated Committee will include the existing SIM membership and this will be expanded as appropriate.  Nominations will be sought for the Economic and Infrastructure Committee.

Responsibilities
The two Delegated Committees will meet to advise and supplement decisions of the Board. These will be formally delegated sub-committees of the Board and will act on its behalf between Full Board meetings.  The Committees will hear tracking reports twice yearly in May and November.

Focus
The Focus will be similar to that of the Board, but each committee will preserve a focus on it’s area of expertise.

Leadership
Each Committee will be chaired by a Board Member

Meetings
The delegated committees will meet twice a year to monitor progress on actions.  These meetings will be held (indicatively):

· May

· November

Reports
       The Delegated Committees will report to the Board as necessary.

4.4 Action Teams

Composition
An inter-agency team will be formed to progress each of the 16 actions.  The Action Team should consist of a small number of the Co-ordinating and Contributing Partners. 

Responsibilities
The Action Team will be responsible for implementation.

Focus 
As distinct from the Board, these teams will focus on operational matters.

Leadership
Where possible the Action Team will be chaired by a Board member and the Chair is to be drawn from the Co-ordinating Agency.

Meetings 
To meet as required but at a minimum once per quarter.

Reports 
Actions Teams will file reports using the Tracking System explained below.

4.5 Tracking
An online Project Management and Tracking System for CDBs designed by the Local Government and Computer Services Board will be employed for the purpose of tracking FDB actions. The system is web-based and requires progress reports on actions to be supplied to the FDB every quarter. It is located at https://cdb.lgcsb.ie/login.aspx
The features of this system are: 

· Password protected;

· Customised to suit FDB actions;

· Has a structured search facility;

· Stores supporting documentation.

Action Team Chairs will file progress reports using the system. Monitoring Reports will be provided by the Co-ordinating Agency no later than two weeks after the end of each calendar quarter.  From these reports the Direcotrate will produce documentation for the Delegated Committees and Full Board meetings with an emphasis on actions that are not achieving their targets. 

[image: image1.jpg]
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Appendix A
Population Growth

The single most important demographic feature of Fingal is the speed at which the county is growing. There are a number of ways of looking at this.

The Fingal Skills Observatory (FSO) carried out population projections in 2004. The projections use a demographic forecasting method known as Cohort Survival to look at the normal growth of the existing population through fertility plus the likely rate at which new housing is completed. There are a number of assumptions, which are also factored in:

· continued moderate economic growth (ESRI prediction)

· continued existing levels of survival and fertility

· continued speed at which residential zoned land is developed

[image: image3.wmf]FSO Population Projections 
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These Projections estimate a 20.5% growth rate between 2002 and 2006 so that the population of Fingal could be as high as 236, 629 by the time of the Census in April 2006. The 2002 to 2006 period will  represents the increase 
% Growth Rate inter-censal periods

1996-2002
2002*-2006
2006-2011

17.1
20.5
20.3

*2001 Census of Population deferred


Persons




2002
2006
2011

Rural
6,187
6,423
6,799

Balbriggan
11,132
14,063
18,001

Skerries
10,940
12,734
14,084

Lusk
4,131
5,194
5,917

Rush
6,759
8,617
9,755

Donabate
6,141
7,869
10,775

Malahide
11,596
12,720
12,434

Portmarnock
8,409
8,058
9,230

Swords
34,576
43,824
53,133

N Blanchardstown
11,677
14,970
19,916

SW Blanchardstown
33,944
41,334
47,548

SE Blanchardstown
26,052
32,586
40,340

Howth/Sutton/Baldoyle
21,283
21,424
22,343

North Suburbs
3,586
9,300
14,449

FINGAL
196,413
236,629
284,725

Map of County Fingal by expected Population Change 2002-2006.
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This map sets out the Fingal Skills Observatory’s population estimates for Fingal as devised for amalgamated Electoral District areas. It is anticipated that the highest percentage of relative growth from the inter-censal period will be recorded for the amalgamated city fringe area, in which the population is expected to have risen by 159%. Nearly all other areas are expected to have experienced growth of between 21% and 25%. It is predicted, however, that the amalgamated rural area has only experienced growth of 4%. Only the Portmarnock area is expected to have experienced a slight decline in population numbers, a potential 4% down from its recorded 2002 figure.
Apart from population growth the Board is aware of three demographic trends which require further discussion and attention because they differentiate Fingal from what is going on in the state and the Greater Dublin Area.  All figures are drawn from the 2002 Census of Population.

Age Profile

Fingal’s greatest asset is its youthfulness and young people. In fact, Fingal has the youngest average population in the State, at 31 years of age. This compares with the national average age of 35 for the State.  Other large urban areas have a higher average age profile than Fingal, for example the average ages in Dublin City is 34, Limerick is 34, Cork 35 and Galway 35. While this is an asset it is also a challenge for how we go about organising resources and services.

Changing Ethnicity

The ethnic composition of Fingal is changing rapidly which reflects the national trend. By 2002 9% of the population were members of Minority Ethnic Communities and according to estimates this could exceed  12% in 2006. Urban areas such as Blanchardstown and Swords tend to have the higher proportion of overseas nationals while their presence in rural areas is comparatively low.

Labour Force Participation

Fingal has the highest level of Labour Force Participation in the State. This reflects the youthfulness of the population and in part it also reflects the declining unemployment rate in recent years. The Board supports the national policy objective of full employment and the creation of new opportunities for people who are currently outside the labour force.

Labour Force Participation Rate 2002, Top 5 Counties
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           (Source: CSO 2002)

Appendix B 

       Indicator Baselines 

Action
Baselines



1  Transport Forum
CSO, Census of Population 2002, 2006

2  Airport Forum
DAA Noise management figures

DAA CO2 figures

Job Creation at the Airport Campus



3 Investing in Fingal
Revenue Commissioners

Rates Database 2005 (updated)

Job Creation to job retention ratio



4  County Brand


26% identify with “Fingal” or “Fingal County” in the 2005 Citizen Survey

5  Unemployment of Minority Groups


CSO Census of Population 2002,2006 (special query)

6  Diversity Training


Survey to be done with customers of participant agencies

7  Translation Services


Survey to be done with customers of participant agencies

8  Disability Audit


Survey to be done with customers of participant agencies as a baseline after 2 years

9  Traveller Economy


CSO Census of Population 2002,2006 (special query)

10  Education


School Retention Rate (DES database)

Training uptake (Adult ED Database VEC, FAS MIS system)

11  Health Forum


5.57 (near national average), Department of Planning & Environmental policy: UCD

12  Data Hub
National Exchequer spending is known by Government Department. It would need to be estimated for Fingal based on key data

13  Policing Forum


Queries of PULSE system consequent of 2005 Garda Siochana Act

14  Fingal Way


Fingal Tourism

Fingal County Council GIS system

15  Planning for Community Gain


2005 Fingal Citizen Survey, i.e. 26% Satisfied or Very Satisfied with Planning Process

16  Energy Agency


Fingal Annual Budget (special query with Environmental Services)

Appendix C

Schedule of FDB Review Meetings 2005/6
17th January 2005  
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Dept. of Environment, Heritage & Local Government Review Guidelines issued.

10th February 2005
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Seminar in Portlaoise re. Review Process
16th February 2005   

1st Review Meeting (Roganstown Golf & Country Club, Swords)

Members input

Meeting facilitated by Seán O'Riordain (ERM Ltd)

23rd March 2005  

26th meeting of the Board (County Hall, Swords)

Discuss next step in Review Process

Meeting facilitated by Seán O'Riordain

18th May 2005   

2nd Review Meeting  and Board Member Survey (County Hall, Swords)

22nd June 2005

3rd Review Meeting (Roganstown Golf & Country Club, Swords)

6 facilitated workshops held (Integrated Transport, Health, Welfare, Childcare & Housing, Economic Development & Branding, Education, Information & Awareness, Natural Environment and Built Environment)

21st September 2005

27th Board/4th Review Meeting (Roganstown Golf & Country Club, Swords)

Setting up on sub-groups agreed.

12th October 2005

5th Review Meeting (Roganstown Golf & Country Club, Swords)

9th November 2005  

6th Review Meeting (Roganstown Golf & Country Club, Swords)

22nd November 2005

SIMC meeting to 3R proofing of Actions in the Revised Draft FDB Strategy (Crowne Plaza, Santry)

7th December 2005

28th Board/7th Review Meeting (Roganstown Golf & Country Club, Swords)

15th February 2006

8th Review Meeting (County Hall, Swords)

15th March 2006

9th Review Meeting (County Hall, Swords)

Appendix D

BOARD AND COMMITTEE MEMBERSHIP

Fingal Development Board

Local Government: 

Cllr. Ciaran Byrne

Planning & Development SPC¹
Cathaoirleach

FCC ²
Cllr. Joan Maher


Cathaoirleach, FCC 

Cllr. Anne Devitt

Community, Culture & General SPC, FCC 

Cllr. David Healy

Environmental Services SPC, FCC 

Cllr. Michael Kennedy

Transportation SPC, FCC

Cllr. Gerry McGuire
          

Housing SPC, FCC 

Cllr. May McKeon
           

Balbriggan Town Council 

John Tierney


Fingal County Council

Social Partners:

Barbara Brennan
        

Fingal Community Forum

Anne Brophy


Fingal Community Forum

Valerie Henderson
        

Fingal Community Forum

Andrew McCann
       
 
Fingal Community Forum

Gail Eames

        
Fingal Business Forum

Tony Lambert

        
Fingal Business Forum

Frank O’Leary

        
Irish Farmers Association

Tom Simpson

        
Dublin Trades Council

State Sector:

Kevin McCarthy


        
IDA Ireland 

Tony Hannigan

        
FÁS

Siobhan Moore

        
Dublin Airport Authority

Noel McCabe

        
Enterprise Ireland
Catherine McCluskey
        
Dublin Tourism

Peter Maguire

        
An Garda Síochána

Mary Meaney                        
       
Institute of Technology, 

                                                 
       
Blanchardstown

Jim O'Sullivan


        
Health Services Executive

Des Murtagh

        
Co. Dublin VEC

Colm O’Neill                            
        
Dept. of Social & Family Affairs

Elaine O’Sullivan
                          
Fingal Tourism

Lorcan O’Toole

        
Teagasc

Stephen Falvey



Dept. of Education & Science

Local Development:

Linda Curran                                     
Blanchardstown Area 

                                                            
Partnership

Jeanne Deegan                                 
Rural Dublin LEADER Co. 

Oisin Geoghegan                               
Fingal County Enterprise Board

Emer Mulligan                                   
Co-operation Fingal

Social Inclusion Monitoring Committee

Andrew McCann

Fingal Community Forum

Cathaoirleach


Michelle Butler

Fingal County Childcare Committee

Linda Curran

Co-operation Fingal 

Ronnie Fay

Pavee Point

Brendan Fleming

Housing Dept., Fingal County Council

Mal Geraghty

An Garda Síochána

Vacant


Co. Dublin VEC

Eddie Matthews

Health Services Executive

Emer Mulligan

Co-operation Fingal 

Colm O'Neill

Dept. of Social & Family Affairs

Kieran O'Reilly

Dublin Trades Council

Breffni O'Rourke

Blanchardstown RAPID

Pat Queenan

Community, Culture & Sports Division, Fingal County Council

Tim Tynan

FÁS

Ciaran Byrne

Ex officio Cathaoirleach, Fingal Development Board

Improved Cohesion Steering Committee

Anne Brophy

Baldoyle Family Resource Centre

Michelle Butler

Fingal County Childcare Committee

Linda Curran

Blanchardstown Area Partnership 

Jeanne Deegan


Rural Dublin LEADER Co. Ltd.

Joe Doyle



Blanchardstown Local Drugs Task Force

Susan Fox


Blakestown Community Development Project

Felix Gallagher


Corduff Community Development Project 




Nuala Kane


Greater Blanchardstown Community Development Project

Emer Mulligan


Co-operation Fingal 

Breffni O'Rourke


Blanchardstown RAPID

Catherine Joyce



Blanchardstown Traveller Development Project

Eileen Nash

Mountview Family Resource Centre

Senan Turnbull

Fingal Development Board

Hilary Kendlin

Fingal Development Board
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Action-Group Meetings () indicates no. of meetings held between Sept and Dec 2005


Meeting of Invest Fingal Sub-group (3)





Branding Sub-group (3)





Fingal Walking Way (3)





Energy Agency (2)





Integrated Transport Forum (1)





Dublin Airport Stakeholders Forum (established October 2005) (4)





Diversity Training/Non-nationals & Disability Sub-group (3)





Education Sub-group (1)











� County Manager, Director of Transport and Chair of Transport SPC


� Fingal Community & Voluntary Forum


� Property & Economic Development Department


� Corporate Affairs Department, Arts Office and Heritage Office.


� Through the Social Inclusion Monitoring Committee


� Through the Social Inclusion Monitoring Committee


� Local Health Offices


� Local Area Committees


� Representatives to match the 3 Local Area Committees.


� Housing and Community, Recreation & Amenities Department


� Community, Recreation & Amenities Department and Planning Department


� Planning Department and Community, Recreation & Amenities Department


� Joan Maher replaced Peter Coyle (Jul 2005)


� Replaced Conor Agnew (Feb 2006)


� Replaced Noel Mulvihill (Nov 2005)


� Dept. of Education & Science joined the Board in February 2006


� Fiona Hartley until January 2006


� Replaced Mary O'Sullivan
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