Minutes of the Fingal Way Action Team

6th April 2006

Minutes

Present:

Dublin Tourism

 
Catherine McCluskey

Fingal County Council


Fergus O’Carroll, Parks Division






Niall McGuirk, Sports Division

Fingal Comm & Vol. Forum 

Valerie Henderson

Fingal Development Board

Senan Turnbull






Anita Morris

Fingal Tourism


Elaine O’Sullivan

Rural Dublin LEADER Co.

Jeanne Deegan

Chair

Senan Turnbull, Director of Services, FCC, (acting as Board representative on behalf of John Tierney) took the chair. 

Item 1 
Briefing by Director on Fingal Way 

Senan Turnbull welcomed the members to the first meeting of the Action Team. He thanked everyone for agreeing to participate in the delivery of this action and asked those present to formally introduce themselves and their organisation.

Senan then went on to address the action in the strategy, which he said, was aimed at promoting walking in its broadest sense and was not just confined to coastal walking. He assured the team that as the Director of Services for the Co-Ordinating Agency he was prepared to put the necessary resources in place to deliver on this action.

He suggested that the immediate task facing the group was to:

· Acknowledge what’s already there and arrange to waymark and map existing walks and

· Devise an Implementation Programme with a series of identified initiatives and expected outcomes for the next 18 months.

In conclusion Senan proposed that the team meet regularly, at least in the beginning in order to progress the action. Finally he suggested that a representative of the Fingal Walking Group be invited to nominate a representative to the Team. 

Following his opening address Senan Turnbull excused himself from the meeting and in his absence Anita Morris took the chair.

Item 2
Brief presentation on the role and responsibilities of Action Team                           

Anita gave a brief presentation on the role and responsibility of Action Teams. There were no questions on the presentation.

Item 3
Discussion on Draft Terms of Reference

A draft Terms of Reference, which had been circulated at the meeting was discussed and noted. Niall McGuirk offered to provide admin and secretarial services to the team.

Item 4 Discussion on Current Situation in relation to the Walking Way
Initially members of the team gave a brief outline on their organisation/department’s remit in relation to walking. 

From the ensuing discussion it emerged that the crucial thing right now would be to take advantage of funding available from Rural Dublin LEADER under the Rural Tourism Measure of the National Rural Development Programme for the development and promotion of walking routes within the rural areas of Fingal. The maximum grant aid available is 65,000 subject to matching funding from the recipient.

Fergus offered to draw up a proposal to develop looped walks to and from the railway stations at Skerries, Donabate and possibly Balbriggan - depending on the costs and the nature of the work involved - as this would fit in with the requirements of the LEADER fund.

The team acknowledged that there is very little time to work up an application. Jeanne said that the most important thing was to have the costings right, if she had these she would be able to do a lot of the application herself. Fergus agreed to liase with Jeanne on putting the application together.

The team agreed to meet again on the 9th May 2006 at 3.30 p.m. to sign off on the application. 

Item 5

Additional Members
Anita is to invite the Fingal Walking Group to nominee someone to join the Action Team. Niall is to talk to a teacher in the Malahide area, Willie Guerin, who is actively involved in development outdoor pursuits to see if he would be interested in joining the team

Item 6

Any Other Business  None.

