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FINGAL DEVELOPMENT BOARD

5th Meeting – 11th October 2005

Council Chamber, County Hall

1. Background:

The Board members were given a verbal update at the 4th FDB Review Meeting (21st September) on the report’s progress.  The meeting was informed that Fitzpatrick Associates were amending the report based on some new 2004 data.  

Fingal County Enterprise Board, one of the economic report six sponsors, also wished to submit some additional comments on the draft report. The FCEB CEO’s comments were forwarded directly to Fitzpatricks for their consideration.   

As the review day progressed, it was evident that the new economic strategy report’s findings will have a significant bearing on the final outcome of the FDB Review process. 

2. Reports Current Status:

Fitzpatrick Associates issued an update report to the executive project group on the 6th June 2005. This group reviewed the report and compiled a list of proposed new actions, data clarifications etc. The report was returned to Fitzpatricks in late July 2004. The Directorate met with Jim Fitzpatrick on the 4th August 2005 to discuss the reports progress. In response to a Board Member meeting request in May 2005, Aoife Cassidy Associates (ACA) were appointed by the executive group to undertake an ‘sustainability proofing’ of the draft profile and economic strategy throughout July and August 2005 and this has now been completed.

After a competitive bid, Encore Design were appointed by the project executive group in January / February 2005 to assist with the marketing roll-out of the report including the design, imagery, layout and final colour print areas. Encore has already prepared a draft colour report, which has been extensively discussed at the executive steering group level.  A final report will be issued once the consultants sign off and the Fingal Development Board approves the report at its Board Meeting on the 7th December 2005.   It is envisaged that the report will be launched in December 2005 or January 2006.  

On the 4th October 2005, Jim Fitzpatrick made a ‘key issues’ presentation to the Directors of Service, Management team in Fingal County Council. John Tierney, County Manager requested that Fitzpatrick’s scope out the possible / proposed terms of reference for the future implementation of the ‘Invest Fingal’ project. Fitzpatricks are finalising the report and will be issuing the final report on the week of the 17th October 2005 for member's consideration and adoption by the Fingal Development Board.

3. Next Step:   

A number of final meetings will be held at Executive, Steering Group and Sponsor levels during the week of Monday 31st October 2005. Given the sense of urgency, only substantive issues will be addressed by the report authors and that written amendments will be also be requested in advance from the Board Members and the above groups.

All Fingal Development Board Members will be issued with report during the week of the 17th October 2005. 
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