MINUTES OF LOCATION FINGAL GROUP MEETING –

HELD ON 1st June, 2006 – 2.00 p.m.

Group Members in Attendance: 

John Tierney, Fingal County Manager.

Hugh O`Byrne, Blanchardstown Chamber of Commerce.

Oisin Geoghegan, Fingal County Enterprise Board.

Assumpta Harvey, Institute of Technology, Blanchardstown.

 Declan Monaghan, Swords Fingal Chamber of Commerce.

Tony Lambert, Fingal Tourism.

Noel McCabe, Enterprise Ireland.

Michael Murphy, Dublin Airport Authority.

Liam Mc Glynn Fingal County Council.

Also Present:

Declan Ryan, Ann Markey and Gerry Carrigg, FCC Property & Economic Development Department. David Pryor,Fingal Development Board. Ciaran O`Gaora, Zero G.

Apologies:

Councillor Ciaran  Byrne, Chairperson, Fingal Development Board.Kevin Mc Carthy, IDA.
John Tierney gave a short background on the formation and the purpose of the group for the benefit of those persons, who were not present at the initial meeting.

1. Selection of  Chairperson:

Tony Lambert nominated John Tierney as Chairperson and Oisin Geoghegan seconded the nomination.  John Tierney accepted the nomination.

2. Minutes of the Initial Meeting of the Group – 2nd March, 206.

Agreed.

3. Audit of Resources.

This item was taken next in order to give Ciaran O’Gaora of Zero G an insight into the Group. Liam McGlynn made presentations on the following.

(a) Business,Skills & Employment in Fingal  -

· A copy of this presentation will be forwarded to group members.

· Discussion took place on the definition of the top ten companies and it was agreed that a better definition would be  “a snap shot of the top businesses in the County”, which would take into account company size, employment, turnover, etc.

· It was noted that the information presented was derived from the 2002 census data.

(b) Property.

· A copy of this presentation was circulated to the members which showed the zoned industrial lands in the County, an estimate of the industrial land available and industrial lands in Council and IDA ownership.

· Concern was expressed regarding the availability of zoned land and its cost, however, it was pointed out that market forces determine the cost.

· It was noted that sufficient zoned industrial land is available through -out the County, however, specific zonings may need to be re-examined depending on requirements.

· It was agreed that feedback was needed from companies to highlight barriers to investing in Fingal, i.e., is it cost, restrictive zoning, logistics, etc?

(c) Audit of  Infrastructure:

Copies of this presentation were circulated and members were asked to raise any issues on this presentation at the next meeting.

4. Update on Business and Employment Survey 2006.
A presentation on the preliminary results was circulated.

Further analysis on the preliminary results were requested in the following areas:

(i) The types of companies who will be increasing staff numbers.

(ii) A more detailed breakdown of the advantages/disadvantages of doing business in Fingal.

(iii) The availability of broadband on an area basis.

(iv) A more detailed breakdown of business supports needed.

5. Branding Fingal.

Prior to a presentation by Ciaran O’Gaora two promotional videos on Newport, Wales and County Clare were viewed.   While the videos were of good quality it was generally agreed that Fingal should not proceed in this direction, as it was felt that the production of a video alone had limitations.

Mr. O’Gaora then presented what he understood was his brief in relation to the production of marketing materials that could be used to effectively market the County.   A discussion took place following the presentation.

 The main points raised were as follows:

· A simple document needs to be produced that businesses can relate to, and that can be easily adapted to changing economic and demographic circumstances.

· The agencies represented in the Location Fingal Group need to buy into the document, as the document needs to reflect their views of Fingal.

· The marketing document produced should complement other branded initiatives within Fingal.

· To progress the project it was agreed that Ciaran O’Gaora proceeds with the preparation of the document and produce a draft for the next meeting.

· In the meantime the agencies represented would input into the document from their organisation’s perspective.

· It was also agreed that Mr. O’Gaora would prepare a portfolio of photos for inclusion in the document.   On this issue a number of photos commissioned by the Fingal Development Board, would be made available to Mr. O’Gaora.

6. Actions for Next Meeting.

· Date of next meeting 24th July at 2.00 p.m.

· Presentation to be made by each agency (5-10 minutes) on how their organisation can promote Fingal as part of their overall responsibilities.

· Ciaran O’Gaora to present draft marketing document at the meeting.

· More detailed analysis of the survey findings to be presented.

