MINUTES OF LOCATION FINGAL GROUP MEETING –

HELD ON 24th July, 2006 – 2.00 p.m.

Group Members in Attendance.

John Tierney, Fingal County Manager (Chairperson). 

Councillor Ciaran Byrne, Chairperson Fingal County Development Board.

Assumpta Harvey, Institute of Technology, Blanchardstown.

Kevin McCarthy, I.D.A.

Kevin Tolan, Balbriggan Chamber of Commerce.

Liam McGlynn, Fingal County Council.

Michael Murphy, Dublin Airport Authority.

Noel McCabe, Enterprise Ireland.

Oisin Geoghegan, Fingal County Enterprise Board.

Tony Lambert, Fingal Tourism.

Also Present:

Declan Ryan, Ann Markey and Gerry Carrigg, Fingal County Council Property & Economic Development Department.

David Pryor, Fingal County Development Board.

Ciaran O’Gaora, Zero G.

Apologies:
Declan Monaghan, Swords Chamber of Commerce.

1. Minutes of meeting held on 1st June, 2006  and matters arising:  

The minutes were agreed.   John Tierney made reference to an issue raised at the initial meeting of the Group regarding feedback from industry on possible uses in industrial type land zonings.   It was agreed that a meeting be arranged between the I.D.A., Enterprise Ireland and the Council (with input from the Council’s Planning Department) to progress this issue.

2. Auditing of Infrastructure- matters arising in relation to presentation, circulated at last meeting.

There were no issues raised under this item.

3. Brief presentations by agencies on how their agencies can promote Fingal.  

Presentations were made by: 

(a)
Kevin McCarthy, I.D.A. Ireland.

(b) Noel McCabe – Enterprise Ireland.

(c) Oisin Geoghegan – County Enterprise Board.

(d) Assumpta Harvey – Institute of Technology, Blanchardstown.

These are summarised as follows:

1. I.D.A. Ireland.

· There are over 50 major I.D.A, Client Companies located in Fingal, employing over 12,000.

· These companies cover most sections of employment giving a broad range of quality jobs in the County with no dependence on any one sector.

· Significant investment is being made by companies located in Fingal into Research and Development.

· There are a number of major I.D.A./Private Sector/Local Authority Business Parks located in the County.

· On the positive side Fingal continues to attract high quality new business.

· On the negative side – Infrastructure needs to be improved, particularly public transport. - Environmental issues related to Belcamp Business Park need to be addressed. 

2. Enterprise Ireland.

· The role of E. I. is to accelerate the development of indigenous Irish companies.

· Employment in E.I. aided companies in Fingal is the lowest in the Dublin Region. 

· The number of indigenous Irish Companies in Fingal is low.

· Future E.I. activities in Fingal will include:

-
Working closely with existing companies to increase productivity and competitiveness

-
Raising the awareness of resources to start-up businesses in conjunction with other enterprise groups

-
Ensure the amount of third level research is maximised

-
Work with all service providers to ensure the necessary infrastructure 

· Opportunities for Fingal to capitalise on the movement of companies out of Dublin particularly to Swords and Balbriggan, where space is available.

3. County Enterprise Board.

· The role of the C.E.B. is to support new and existing micro enterprises by mentoring and financial assistance.

· The C.E.B. in Fingal will stimulate entrepreneurial thinking and maximise entrepreneurial activity by:

-
expanding schools enterprise initiatives

-
promote activities by entrepreneurs

-
improve access to enterprise information.

4.       Institute of Technology, Blanchardstown.

· The I.T.B. links with many companies in the region including I.B.M., Connect Global Solutions, Symantec, Creative Labs and Hertz.   

· The I.T.B. is a major driver of economic development within the region.

· The Institute is promoting Fingal through:

-
The provision of enhanced educational opportunities

-
High calibre R& D

-
Collaborating with businesses, community organisations and education providers.

-
Support to start-up companies through incubation facilities for HPSU’s

-
Working with schools.

-
Training and consultancy services to local industry and business community.

Issues raised in relation to the presentations:

· It was agreed that the I.D.A. client base be used to survey business regarding Fingal as a suitable location for business.

· It was suggested that a meeting be arranged with the Drogheda Port Authority, the I.D.A. and Forfas, to discuss the future development of Bremore Port.

· Concern was raised that the shortage of water supply in the Dublin Region generally could have a negative effect on attracting large scale Pharmaceutical Industry to Fingal.   It was pointed out by the I.D.A. that there are only five locations in the Country for the siting of such large-scale industries of this type.   Fingal would not be suitable for such industries. 

· It was agreed that Fingal’s biggest asset is the airport.  It was felt that more needed to be done to exploit its potential.

· To capitalise on the movement of companies out of Dublin it was agreed to examine the adequacy of the zoning in Balbriggan and Swords.

· It was noted that a number of Fingal companies have participated in the microtrade programme.

· Discussion took place on the future role and structure of the C.E.B. 

· It was agreed that the service provided by the I.T.B., would be an important element in marketing Fingal.

4. Presentation by Ciaran O’Gaora on draft Fingal Marketing Document.

The Chairperson, John Tierney, informed the Group that Ciaran O’Gaora would not be making a presentation on a draft-marketing document and he circulated the following discussion document to the Group: 

“The background to this initiative was the preparation of the report by Fitzpatrick and Associates “Connecting People, Places and Prosperity”.

The purpose of Location Fingal is to utilise the Economic Development Unit within Fingal County Council to enhance county performance and to further economic development within Fingal, working with key stakeholders.

The rationale for setting up the Group was to integrate the efforts made by the various agencies to attract overseas investment and promote enterprise development in Fingal.

The key steps were identified as setting the Group itself to devise a County Economic Strategy and in turn identify investment opportunities in the county.   The group was also to set up regular liaison meetings with the County Brand Sub-Group.   And finally a work programme was to be devised including initial tasks to be carried out including; Audit of current position, market research, branding and job retention strategies.

To date presentations have been made on the Audit of Resources and the Business and Employment Survey and marketing material.

Some confusion has developed on the issue of a marketing initiative.   We are at the early stages of our work and it will be some time before we have developed a strategy.   This strategy will tie in with the county branding initiative and will ensure that all efforts under the Fingal umbrella are co-ordinated under a clear message about the county.   Location Fingal will inform and evaluate the strategy as it develops.

A current difficulty however is that we have limited material to present to those interested in investing, or coming to work in Fingal.   For this reason I was anxious to have an interim fact based document which would help fill the vacuum in terms of information about Fingal.   Given the discussion at our last meeting Ciaran O'Gaora has considered the issue from both the short term and longer-term perspectives.   This will be the basis for the discussion at today's meeting.”

The Chairperson informed the Group that he would therefore be inviting a member of the County Branding Group to make a presentation at the next meeting.

A discussion took place on the issue and the main points are as follows:

· The branding strategy should relate to all aspects of Fingal life.

· It was generally agreed that businesses believe the name “Fingal” is insufficient for marketing of Fingal and should include reference to Dublin, which is recognised worldwide.

· It was recognised that Fingal is not widely known and that we need to keep advertising and get the name recognised.

· Innovation needs to be highlighted in any marketing campaign.

· It was agreed that the branding strategy needs to have priorities, clear direction and a time scale.

· Partnering with other organisations through the I.D.A., Enterprise Ireland, etc., could be a way forward.

· Our audience needs to be clearly defined and any marketing material should target this group.

Following the discussion the following actions were agreed:

1. The Location Fingal Group will work with the County Brand Sub-Group.   As a first step a representative of the County Brand Sub-Group will be requested to make a presentation at the next meeting.

2. The Group will work towards devising an economic strategy by the end of the year.  Time will be allotted at the next meeting for a workshop session facilitated by Ciaran O’Gaora to progress the strategy.

3. The Council will proceed to produce a document - Facts on Fingal incorporating all relevant information. 

5. Business and Employment Survey 2006. 

A report was circulated regarding matters arising from the presentation made on this item at the meeting of the 1st June 2006.

6. Any Other Business.

· Date of next meeting 13th September 2006 at 2.00 p.m. 

· There was no other business.

Summary of Actions. 

· Presentation by the County Brand Sub-Group at next meeting.

· Workshop on devising an economic strategy at next meeting, facilitated by Ciaran O’Gaora.

· Meeting to be arranged with I.D.A., Enterprise Ireland regarding uses in industrial zoned land.

· Meeting with I.D.A. regarding a survey of business in Fingal as a location for business.

· Meeting to be arranged between I.D.A., Drogheda Port and Forfas to discuss the future development at Bremore Port.
· Preparation of the Facts on Fingal Document. 
· Examination of the adequacy of the zoning in Balbriggan & Swords to capitalise on the movement of companies out of Dublin City.

