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MINUTES OF THE 19th  MEETING OF THE BOARD

Held on the 25th June 2003

Institute of Technology, Blanchardstown

Present: Conor Agnew, Robert Beggs, Barbara Brennan, Linda Curran, Jeanne Deegan, Anne Devitt, David Hepburn, Oisín Geoghegan, Tom Kelleher, Tom Simpson, Anne Brophy, Tony Lambert, Gerry Lynam, Mary Meaney, Noel McCabe, Laverne McGuinness, May McKeon, Lorcan O'Toole, Andrew McCann

Apologies: Tony Hannigan, David Hughes, Michael Kennedy, Catherine McCluskey, W.M. Soffe, Des Murtagh, Elaine O'Sullivan, Ned Ryan

Absent: AnneMarie Doherty, Dermot Murray, Frank O'Leary

In attendance: Senan Turnbull, Anita Morris, John O’Brien, Ciarán Staunton, Hilary Kendlin and David Pryor.

The meeting commenced at 5.05 p.m. with a welcome from Mary Meaney, Director of Blanchardstown Institute of Technology.  Mary outlined the functions and roles of the  Blanchardstown Institute including the fact that it is the best equipped Technological Institute in Ireland with over €75million invested to date.

Cllr. Devitt thanked Mary and the staff of the Institute for the hospitality and courtesy extended to the Board.

1. Minutes of the 18h Meeting

It was proposed by Cllr. Anne Devitt, seconded by Cllr. Tom Kelleher and agreed that the Minutes of the 18th meeting of the Board, which had been circulated, be adopted as a true record of the meeting and signed.

2. Matters Arising

There were no matter arising under this heading.

CONDOLENCES TO Cllr. TOM KELLEHER

The Cathaoirleach and members of the Board extended their deepest sympathy to Cllr. Tom Kelleher on the death of his father Mr. Tommy Kelleher.  Cllr. Kelleher thanked the members for their expression of sympathy.

BOARD MEMBERSHIP CHANGES

The Cathaoirleach and members expressed their thanks and appreciation to Mr. John McLoughlin, Chief Superintendent, An Garda Síochána and Mr. Martin Finucane, Area Manager, Dept. of Social and Family Affairs for their hard work and commitment to the Board and wished them both every success in the future.

Councillor Devitt introduced Ms. Ann Brophy to the Board.  Ann runs the Family Resource Centre in Baldoyle and is the Community Forum representative with a Social Inclusion remit.

Cllr. Devitt introduced the two new Strategy Development Officers Ms. Hilary Kendlin and Mr. David Pryor and asked that the thanks and appreciation of the Board be conveyed to Ms. Emer Coleman for her work with the Board. 

It was agreed that the Director would write and convey the Boards best wishes for the future to Mr. John McLoughlin, Martin Finucane and Ms. Emer Coleman. 

3. PRESENTATION OF THE RAPID PROGRAMME

The Cathaoirleach introduced Mr. Niall Behan, the co-ordinator for the RAPID programme in the Blanchardstown area (part of).

Niall thanked the Cathaoirleach and Board members for the invitation to address the meeting and gave a slide presentation on the RAPID Programme which included, an explanation on the background to the setting up of the programme, the key implementation structures, the work which has been done to date and the requirements for the future.

Following the presentation Mr. Behan replied to questions raised by the members..

At the conclusion of the discussion the Cathaoirleach on her own behalf and on behalf of the members thanked Mr. Behan for his detailed presentation and congratulated him on the excellent performance of the RAPID programme in the Blanchardstown area to date.

4. DIRECTORS REPORT
ITEMS 1-6

Mr. Senan Turnbull introduced the Directors Report, which had been circulated prior to the meeting, and it was agreed that specific items of information on Board Nominations, Staff Changes, the Financial Report and the PR strategy would be taken as Read and Noted.

It was agreed to postpone consideration of Item 3 of the Directors Report on the Status of the FDB Strategy to later in the meeting and to take Item 7 - 11 at this point.

ITEM 7  

Action Tracking Report

Mr. Ciarán Staunton, Strategy Development Officer gave a brief outline on the new tracking system and said that the staff were working on developing a revised reporting template which would be more in line with the fields offered in the national tracking system.

ITEM 8 

Dept. of Environment & Local Government Update

The Director said that the main issue with the Department was the ongoing review of Local Development structures being led by the Dept. of Community, Rural & Gaeltacht Affairs.

He told the meeting that the eight local development agencies in Fingal affected by the review are to present their own position paper to the Minister in the near future.  It was agreed that the Directorate would keep the Board informed on any new developments in this area.

ITEM 9

IT and Data Committee

Ciarán Staunton described the work of the IT and Data Committee to date. The group has agreed to prepare an inventory of existing databases to see the range and extent of the information, which is already on file.  The group is also looking at a number of options on improving the information gathering process such as the Geo-Directory, which is produced by An Post. Another option is for the Committee to make representations to the Reach Initiative to have a DED code attached to the Person Public Service Number.

Councillor Devitt said that the Northern Area Health Board had assembled a considerable amount of data on medical card holders and this was broken down into DED areas which be might be of use to the Board in gathering data relevant to Fingal. It was agreed that this type of data would be included in the inventory.

Ciarán referred to the recent census results from the Central Statistics Office.  These indicate that Fingal with an average age of 32, is now officially the youngest county in Ireland.  This will have significant implications for future planning in the area of schools and housing.  The average household size is 3.2 people, which is slightly lower than in the rest of the region.  Fingal has more Gaelgóir's than the other counties on the East Coast.

ITEM 10  

Comhairle na nÓg

Hilary Kendlin reported on developments with Comhairle na nÓg and replied to questions raised by the members. The report was Noted.

ITEM 11

11.1 Fingal County Childcare Committee

Hilary Kendlin reported on the work of the Fingal County Childcare Committee and replied to questions raised by the members. The report was Noted.

11.2 NorDubCo

The Board noted that Mr. David Pryor represents the Board on the NorDubCo Economic Committee.  David presented a report on the work of the committee which included, a copy of the minutes of a meeting he attended which had been circulated with the Agenda.

The report was noted.

11.3 Schools Completion Programme

The Board noted that there are four School Completion Programmes in Fingal and that Hilary Kendlin represents the Board on all four committees.

The Board noted the report on the work of the Schools Completion Programme, which was presented by Ms. Kendlin.

11.4 Dublin Employment Pact

A report on the work of the Dublin Employment Pact was presented to the Board by Ciarán Staunton.  Ciarán specifically addressed the study on the Digital Divide, which is being carried out on behalf of the Pact and funded by the four CDB's in the Dublin region.

The report was noted.

5. REPORTS ON MONITORING COMMITTEES

5.1 County Identity

The report of the County Identity Monitoring Committee, which had been circulated, was noted.

5.2 Economic Development 

Mr. Lorcan O'Toole (Cathaoirleach) reported on the Economic Development Monitoring Committee.  He indicated that the Committee is working well with good levels of attendance and participation at the meetings.  

The report was noted.

5.3 Physical Development Monitoring Committee

The Cathaoirleach, Cllr Anne Devitt reported on the Physical Development Monitoring Committee.   She underlined the difficulties to date with the operation of this Committee.  Reports are received late and there is no indication of any interaction between the Lead and Support Agencies in implementing the Actions.  Reports are not challenged at the meeting and there seems to be a general lack of competence in relation to the issues that are being discussed.

However in conclusion Cllr. Devitt indicated that these issues have been discussed with the Fingal County Council representatives, who are responsible for the vast bulk of the Actions, and she expects an improvement in the nature and the standard of reporting for the next meeting.

5.4 Public Services Monitoring Committee

Hilary Kendlin reported on the Public Services Monitoring Committee.  She highlighted the fact that Mr. Martin Finucane's resignation from the Board meant that the Committee lost both its Cathaoirleach and its only Board member.  Cllr. Tom Kelleher has now replaced Martin Finucane as the Cathaoirleach of the Committee but that still leaves just one Board member on the Committee and it is proposed, in consultation with the Cathaoirleach, to ask additional members of the Board to join the Committee.

The committee has agreed to concentrate on the delivery of the Fingal Development Board Actions.  (There are 16 Actions to be implemented by the Board.)

During the debate, Ms. Laverne McGuinness, Northern Area Health Board said that the Health Board must consider the staffing and resource implications of a number of the Actions and it may be necessary to reprioritise Actions and set new realistic target dates for their implementation.

5.5 Social Inclusion Monitoring Committee

The Board noted the report on the Social Inclusion Monitoring Committee, which was presented by Ciarán Staunton in the absence of the Cathaoirleach.

5.6 Sustainability Monitoring Committee

Ms. Jeanne Deegan (Cathaoirleach) reported on the Sustainability Monitoring Committee and referred in particular to the decision of the Committee to appoint Consultants to assist the Committee in the task of sustainability proofing the actions.

The report was noted.

5.7 Evaluation Monitoring Committee

The first meeting of the Evaluation Committee was held on 24th June 2003 just before the meeting of the Board where a detailed discussion on the long-term needs around evaluation took place.  The Cathaoirleach of the Committee Ms. Mary Meany, Director, Institute of Technology Blanchardstown reported verbally on the outcome of the first meeting.  The Board was informed that the Committee proposes asking each of the Monitoring Committees to report on the monitoring process, if it is working and what it has achieved to date.

ITEM 3

FDB Strategy Status 

The Director, Mr. Senan Turnbull, presented the report on the Status of the FDB Strategy.  He stressed that in the opinion of the Directorate existing structures for monitoring the implementation of the Strategy were not working as well as they should and that we are faced with the real difficulty of trying to bring some kind of momentum back into the process.

The main difficulties centered on:

1. Reports being received late or not at all.

2. The inadequate nature of some reports e.g. "this is in line with current policy" or "work in progress" type of reply.

3. Little or no evidence of interaction between Lead and Support Agencies.

4. Poor participation at meetings.

5. Difficulty getting baseline information such as contact details, project officers and key target dates for implementation.

He said that the reports are the dynamic ingredient of the Monitoring Committee and without them it is very difficult for Monitoring Committee members to carry out the task that they have been charged with.

It is proposed to hold a special meeting of the Board on Wednesday 17th September 2003 starting at 3.00 p.m.  The purpose of the meeting is to enable the Board to assess the current status of every action in the Strategy.  

A detailed debate followed on the presentation of the report.  A summary of the main points raised during the discussion includes:

· The reporting mechanism has become so large that it is a major task in itself.

· The difficulty in coming to grips with Monitoring Committee structures, it was much easier when the committees were broken down into different themes.

· The need to look at the individual Committees and see why they are not working.  It could be a combination of factors: - the number of Board members on the Committee, the continuity with the original Working Group, the range of issues being covered by the Committee.

· The importance of not undermining the Monitoring Committee process.

· The difficulty faced by some representatives on the Monitoring Committee, e.g. some members may feel they do not have the autonomy to give a statement of the true situation.  Some people on the Monitoring Committee may be worried about their position.

· It would be better if the Board were to focus on actions that are imminent or those that will not meet the target completion date rather than trying to concentrate on all of the actions in one meeting.

· We should pinpoint actions that we can make progress on and work on these.

· Change in the economic climate and lack of clarity around Government policy is affecting the ability of agencies to deliver on actions. Some of the target dates are too ambitious.

During the debate the Cathaoirleach of the Evaluation Committee, Ms. Mary Meaney pointed out that the Evaluation Committee is going to be looking for feedback from the Monitoring Committees and they may be able to come up with some form of co-ordinated approach, which can be adopted by all Committees.  

At the conclusion of the debate it was agreed that the Executive would consult with individual Board members on how they see the process operating to date and any suggestions/recommendations they might have for the future workings of the Board and the Monitoring Committees.

Any other Business

Fingal Economic Development Conference

Mr. Tony Lambert, Fingal Business Forum, told the members that the Swords Fingal Chamber of Commerce will be holding a Fingal Economic Development Conference in October 2003.

Fingal County Development Plan

Councillor Devitt informed the meeting that the preparatory process for the new Fingal County Development Plan was about to start. The Plan will set out the Council's overall strategy for the planning and development of the County for the six-year period 2005 - 2011. Members of the public can send in written submissions on what the plan should contain between the 14th July 2003 and the 8th September 2003.

Next Meeting

The 20th meeting is set for Wednesday 17th September 2003 at 3.00 p.m. The venue to be decided.
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