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1st March 2005   

To each member of the Fingal Development Board

The next scheduled meeting of the Board (twenty-sixth meeting) is Wednesday 23rd March 2005, at 4.30 p.m. in the Council Chamber, Council Hall, Swords. 

This meeting will be a follow on from the Special Meeting on the 16th February 2005 and will focus on two main themes:

a) Continuation of the review, with the objective of getting a clear mandate on the structures required to enable the Board to refocus on strategic issues, ensure greater interagency activity on key issues/themes and position the Board for undertaking the formal review required by Government. 

b) Outcome on the review of the actions. 
Sean O’Riordan of ERM will facilitate the meeting.

In order not to lose continuity we will be also be including a Director’s Report containing a brief overview of the ongoing work of the team since the December meeting for noting.

We would be grateful if you could indicate to Jackie Roberts at 8905095 or jackie.roberts@fingalcoco.ie if you will be attending the meeting.

Tea/coffee and sandwiches will be available from 4.15 p.m. 

Agenda

1. Minutes of last meeting (8th December 2005) and matters arising;
2. Report from the Special Meeting on the 16th February

3. Tracking Actions

4. Director's Report and Report on Project Initiatives and Monitoring Committees

5. Other Business

MINUTES OF THE 25th MEETING OF THE BOARD

Held on the 8th December 2004

Roganstown Golf & Country Club

Present: Ciarán Byrne, Barbara Brennan, Tony Hannigan, May McKeon, Lorcan O'Toole, David Healy, Gerry McGuire, Tom Simpson, Peter Coyle, Valerie Henderson, Anne Devitt, Frank O'Leary, Des Murtagh, Noel McCabe, Michael Kennedy, Colm O’Neill, Siobhan Moore, Oisín Geoghegan, Mary Meaney, Noel Mulvihill, Andrew McCann, Peter Maguire, Jeanne Deegan, Conor Agnew, John Tierney, Conor Agnew

Apologies: Catherine McCluskey, Annemarie Doherty, Elaine O'Sullivan, Tony Lambert

Absent: Anne Brophy, Linda Curran,  

In attendance: Senan Turnbull, Anita Morris, Ciarán Staunton, David Pryor, Jackie Roberts and Bob Hilliard (Dublin Airport Authority).

The meeting commenced at 4.35 p.m. 

1.   Minutes of 24th Board Meeting (29th September 2004)
Minutes of the 24th Meeting (29th September 2004) which had been circulated were approved as a true record and signed.

Matters arising

There were no matters arising.

Minutes of 3rd Meeting of the FDB Co-Ordinating Committee (9th November 2004)

Minutes of the 3rd Meeting, which had been circulated, were approved. 

Presentation by Mr. Bob Hilliard, Director, Dublin Airport Authority

This item was deferred to later in the meeting.
Directors Report

(1) Membership

The Cathaoirleach and members of the Board welcomed the following new members: 
Ms. Siobhan Moore, Media and Public Relations Manager, Dublin Airport Authority. Siobhan is replacing Mr. Cormac O’Connell as the Airport Authority’s representative on the Board

Ms. Emer Mulligan, Acting Manager, Co-Operation Fingal.  Emer is taking Linda Curran’s seat on the Board. However Linda remains on the Board as both the Blanchardstown Area Partnership representative and the FCCC representative. Linda is replacing David Hughes as the BAP representative on the Board.
Mr. Colm O’Neill, Regional Manager, Department of Social & Family Affairs.  Mr. O’Neill replaces Brian Chadwick as the Department’s representative on the Board. 

Mr. John Tierney, Fingal County Council.  Mr. Tierney took up office as Fingal County Manager in September and is taking from Mr. Willie Soffe who retired in September.

The Cathaoirleach and members of the Board extended their thanks and appreciation to William Soffe, Brian Chadwick and David Hughes for their excellent work on the Board over the past number of years. 

(2) External Committees
The reports on the following Committees were noted:

Nordubco, Fingal Skills Observatory, Dublin Employment Pact, North Fingal Employment Network, Rapid, 

(3)FDB Submissions

(i) FCC Development Plan

The Cathaoirleach, Councillor Ciaran Byrne thanked the members of the Board for their input to the FDB submission to the Fingal County Development Plan, in particular Ann Brophy, Barbara Brennan, May McKeon and Councillor David Healy.

(ii) Open Skies

Report Noted

(4) External Commitments

The following reports were noted:

 Comhairle na nÓg, Fingal County Childcare Committee, School Completion Programme; 

(5) Financial Report; Noted

(6) Strategy Update

(i) Tracking Actions 

The report, which had been circulated, was discussed. During the course of the debate the Cathaoirleach stressed the need for Board members to become custodian of the tracking process in their organisations and ensure that regular and timely updates on the status of actions are send into the Directorate. 

The Board noted that member agencies are to submit a report on the status of all actions by the end of January 2005.

(ii) Status of NAHB Actions

The report from the NAHB on the status of their actions, which had been circulated, was discussed. Mr. Noel Mulvihill, Assistant CEO, NAHB outlined the background to the report and the issues involved in putting the report together. A discussion ensued on the report to which a number of members contributed. 

Mr. Mulvihill replied to member’s questions at the conclusion of the debate.

The Cathaoirleach noted the excellent report from the NAHB and said he looked forward to receiving similar reports from other agencies.

It was agreed to take item no. 6(iii) Review of the Strategy and the Board and item no. 7(ii) Attendance Report together.

(iii)Review of the Strategy and the Board and 7 (ii) Attendance Report

The reports, which had been circulated, were discussed in some detail.

There were a number of opinions voiced on the current difficulties being faced by the Board - lack of ownership of the actions, poor attendance rates, little evidence of integration and co-ordination and lack of clarity on the continuing purpose and role of the Board. 

In particular the members queried if:

· The Board is too diverse and too big a body to be able to achieve anything concrete.

· Why Government Departments driving greater co-ordination in the delivery of services Department of the Environment and Local Government and Department of Rural and Gaeltacht Affairs, have no representatives on the Board.

· Is the issue peculiar to Fingal or are the same problems being experienced by other CDB’s. 

· The synergy, which is being achieved by the people working on the ground, is being reflected at a higher level within organisations.

· The networking value of the Board.

It was agreed that the Board should take time out to discuss these issues in more detail and that a special meeting of the Board would be held in mid February to re-examine our purpose and structures and see what could be done to reenergize the process. 

The time, date and location of the meeting is to be circulated to members within the coming week. It was also agreed that a copy of the Fitzpatrick review on the operation of CDB’s would be circulated in advance of the meeting.

(7) Meeting Schedule for 2005. 

The report, which had been circulated, was noted.

Business Implementation Plan

(i) FDB Website  www.fdb.ie was relaunched at the meeting. Mr. Ciáran Staunton took the meeting through the main features of the site.

The Cathaoirleach complimented those involved in developing the site in particular Ciáran Staunton, Jackie Roberts and Mr. Paul Barker, Fingal County Council. 

(ii) FDB Socio- Economic Profile

Report noted.

3. Presentation: Mr. Bob Hilliard, Director, Dublin Airport Authority

Mr. Bob Hilliard, gave a slide presentation on recent developments at Dublin Airport including the background to the setting up of the Dublin Airport Authority and the seperation of the three national airports Dublin, Cork and Shannon.

The Cathaoirleach thanked Mr. Hilliard for a very a clear and comprehensive presentation. He noted that plans were at an advanced stage for the setting up a consultative committee, which would be made up of representatives of all those with a stake in the airport including the public. The Committee (the Dublin Airport Stakeholders Forum) will be charged with the task of balancing the economic and environmental interests of the Airport.

The discussion was then opened to the floor. A number of members contributed to the debate and asked questions on a number of issues including  - proposed development of the airport, reliability of predicted passenger numbers, environmental impact statement, health issues, noise abatement, aircoach services and the infrastructure deficit 

Mr. Hilliard replied to the member’s questions.

The Cathaoirleach on behalf of the members and staff expressed his appreciation to Mr. Hilliard and Dublin Airport Authority for the quality of the presentation and pointed out that the Board has an important role to play in facilitating the Dublin Airport Stakeholders Forum. 

6.  Project Initiatives and Monitoring Committees Report

The following reports were noted:

(i)   Airport

(ii)  Civic Responsibility and Cultural Pride

(iii) County Data

(iv) County Development Plan

(v)  Counry Identity

(vi) Crime Prevention 

(vii)  Education (no report)

(viii) Planning for Community Gain

(ix)   Tourism (no report)

(x)    Planning for Community Gain

(xii)  Economic Development Monitoring Committee

(xi)  Evaluation Committee

(xiii) Sustainability Monitoring Committee

(xiv) Social Inclusion Monitoring Committee
Mr. Andrew McCann, Chair of the Social Inclusion Monitoring presented the three reports of the Committee; a Progress Report on the operation of the Committee, Cohesion Fund and Funding on Social Inclusion and expressed his appreciation to the Cathaoirleach Councillor Ciáran Byrne for attending the last couple of meetings.

The reports of the Committee were welcomed and noted.

7.    Other Business  
(i)FÁS Presentation to the Fingal Development Board

Mr. Tony Hannigan, FÁS gave a brief presentation on the role of FÁS in economic and social policy, Fingal. 

Following the presentation the debate was opened to the floor. A number of members commented on the report and sought clarification on particular issues. 

Mr. Hannigan replied to questions raised during the debate.

The Cathaoirleach commended Tony Hannigan for his highly information report and noted that there was great potential in the whole area of education and training if educator providers like FAS, ITB and VEC were to work together.

At the request of the Chair, Mr. Colm O’Neill, Regional Manager, Department of Social & Family Affairs volunteered to do a similar report on the Department to the next scheduled meeting of the Board in March 2005.

(ii)

This item was dealt with earlier

8.  Members Questions

No questions.

9.   Newsletter
The Newsletter (Volume 1 Issue 2, Dec 2004) was circulated and welcomed by members.

2. Conferences/Seminars 
Report noted.

11.   Correspondence/Departmental Circulars: No correspondence.

12.    Any Other Business
The following reports and documents were circulated.

· Improved Cohesion Plan

· The Fingal Enterprise Alliance – Your guide to enterprise support in Fingal.

· Results of the Fingal Business & Employment Survey 2004.

· A Statistical Analysis of the Demographics of Fingal – Census April 2002.

· Developing Integrated Policing – The Blanchardstown Community Policing Forum (Prepared on behalf of the Blanchardstown Local Drugs Task Force)

· Newspaper cuttings - FDB website relaunch, ‘Putting Fingal on the map!’ and Fingal Comhairle na nÓg/Birmingham Young People’s Parliament Exchange visit.

13.   Next Meeting
The date of the next meeting, which will be the special Board meeting to be held in February, will be circulated in the coming week. The first scheduled meeting of the Board will be held in County Hall, Swords on Wednesday, 23rd March 2005 at 4.30 p.m.

________________________



__________________
                       

Cathaoirleach







Date

FINGAL DEVELOPMENT BOARD

26th Meeting – 23rd March 2005

Council Chamber, County Hall, Swords

 Directors Report

_______________________________

The Reports and Documents before this, the 26th Meeting of the Board reflect the work of the Directorate over the last quarter. 

(1)   Membership

Dublin Airport Authority

Ms. Siobhan Moore, Media and PR Manager is the new Dublin Airport Authority representative on the Board. Siobhan replaces the former Aer Rianta representative David Hepburn. You may recall David resigned in June 2004. His immediate replacement, Cormac O’Connell, due to an internal reshuffle in the Authority never took up his seat on the Board. We are happy to have Siobhan joining us on the Board.
Co-Operation Fingal

Ms. Emer Mulligan has been appointed Manager of Fingal Co-Operation and is the taking over from Linda Curran as the Co-Operation Fingal representative on the Board. We would like to congratulate Emer on her appointment and are looking forward to working with her on the Board.

Fingal Business Forum

Ms. Gail Eames replaces Anne Marie Doherty as the new Manager of the Greater Blanchardstown Chamber of Commerce and is taking Anne Marie seat as the Fingal Business Forum representative on the Board.  We welcome Gail to the Board and would like to wish Anne Marie success in her new work life balance.
(2)  External Committees

NorDubCo  

Three progress meetings (15 Dec '04, 17th Feb and 22nd Feb '05) have been held since the last FDB Board meeting in December '04.  At the meeting of the 17th Feb '05 we received the Chief Executive's Report which outlined, amongst other items, updates on the 'Sustainable Economic Clusters in Fingal Study by DCU Business School. The Accelerated Skills Development Programme for North Dublin and The Development of Dublin Science District and progress on the North Dublin Venture Fund were also discussed. 

The NorDubCo Work Programme for 2005 includes 2 joint studies which will be part funded by FDB,  on the Dublin - Belfast Corridor and on the impact of Foreign Inward Investment for the North Dublin Region including Fingal. 

Fingal Skills Observatory (FSO)

The FSO recently met to review work completed to date and to look at forming a workplan for the upcoming year.  The workplan is written in the context that the Tom Casey Report to the Co-Ordinated Economic Development Working Group in 2001 and the Fingal Development Board  FSO discussion document outlining the detailed ongoing role of the Observatory in 2002.  

Some agencies have disengaged from the process and the Secretary of the FSO has agreed to forward attendance records to the Board for their attention.  Since May 2003 the FSO met on six occasions with all of the agencies who were asked to attend participating and actively engaging in the various tasks. However, most of the research work done by the FSO (3 reports) was completed at sub-group level. There were 7 Demand for Labour Meetings and 9 Meetings of the Labour Supply Group. The only agency with 100% attendance at meetings was FCC, however both the Secretary and the Chairperson of the FSO are FCC staff. Concerns were raised by both subgroups when it was noticed that Blanchardstown LES, DCU, Teagasc, LEADER, IDA, had attended only 2(or fewer) of the subgroup meetings.

Dublin Employment Pact Policy and Co-ordination Sub-committee – No report

North Fingal Employment Network – No report
RAPID – No report

(3) FDB Submissions

Policy Submission Feedback

Following on from the FDB and Fingal Chamber's EU-Open Skies presentations and submissions, CCI's Tadgh Kerney of the ATUC Committee jointly launched its recent report 'EU / US Air Transport Agreement - Potential Impact on Ireland' by Fredrik Sorensen and Alan Dukes, on 15th February 2005. 

A copy is available on www.chambersireland.ie or via the Fingal Development Board Directorate. 

(4) External Commitments

Comhairle na nÓg 

Seven of the Comhairle na nOg members are currently preparing for Dail na nOg which will take place on March 19th in Croke Park. The delegates range in age from 14 to 17 and represent Balbriggan, Castleknock, Malahide, Mulhuddart and Swords. The topics chosen for discussion this year are (1) Alcohol and Drug Misuse, and (2) Facilities for Young People in Ireland. Once again the National Children’s Office have contacted us in order to arrange media interviews with some of our delegates. For example, the Pat Kenny radio show, and articles in the Irish Independent and Irish Times.

In February, the Comhairle met for a half-day session in Newbridge House, Donabate and combined some indoor and outdoor team building exercises. As part of the workplan for 2005, the Comhairle members have decided to take on some area based research projects and have chosen the overall subject of Facilities for Young People. It will be interesting to see how this topic manifests itself in the different areas of Fingal. The three groups intend to present their findings to the relevant Fingal County Council Area Committees in April and May, with the ultimate aim of making an overall presentation to the council at a later date. 

Fingal County Council have allocated a seat on the Community, Recreations, Amenities & General Strategic Policy Committee to Comhairle, which will select its nominee on a one year basis.

Fingal County Childcare Committee 

Following the successful launch of the Childcare Census in January, the County Childcare Committee has now commissioned two pieces of research arising out of the main findings and recommendations:

· A forum of key stakeholders is to be established to identify issues / challenges related to childcare, and to plan and co-ordinate a strategy to address those issues. It is also anticipated that a number of recommendations can then be incorporated into the strategic plans of agencies with a childcare brief.

· A quantitative and qualitative assessment of childcare needs among specific socially excluded groups is to be carried out which will identify barriers that prevent or exclude these groups from accessing childcare services. It is anticipated that recommendations will emerge outlining how childcare services, providers and local agencies / organisations with a childcare remit can develop / adapt strategies to better meet the needs of these groups. The groups to be considered for the purposes of the study are the Traveller Community, Refugee and Asylum Seekers, Lone Parents and Special Needs Children.

School Completion Programme 

No report for this quarter. School Completion Programmes have now been notified that funding will continue for another year to the end of the academic year 2005/2006.

FINGAL DEVELOPMENT BOARD
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Project Initiatives and Monitoring Committees

______________________________

(i) Airport 

Two meetings have been held on the proposed Dublin Airport Stakeholders Forum since December '04. Significant progress has been made at the 11th March '05 Meeting held in County Hall, Swords. A draft Dublin Airport Stakeholders Forum Guideline document is being prepared by a small Steering group and this will be issued at the FDB Meeting on the 23rd March 2005. 

(ii) Civic Responsibility

Analysis of Fingal Voter behaviour begins

The Civic Responsibility Initiative is focussed, in part, on voter turnout in the County. This part of the initiative is being pursued in tandem with the Corporate Affairs Department of Fingal County Council. To date an informal relationship has existed with NIRSA in Maynooth where Dr. Adrian Kavanagh has been assisting the Board through a marked register analysis of the 2004 local elections.


Dr. Kavanagh has analysed the figures by Local Electoral Area, District Electoral Division, Polling Station and Street, so there is an enormous amount of detail.  The turnout for Fingal is low as a whole at 54%, and puts the county in the bottom 10 nationwide for turnout. However,the turnout for the 1999 local elections was only 38%, so these results show an increase of almost 17%.There are some areas of very low turnout like Airport (33%), Lucan North(35%) Abbotstown(37%) and Tyrrelstown(42%). Similalrly there are areas much higher than the National Average like Garristown, Castleknock-Park (both 62%) and Sutton (61%). Dr Kavanagh believes that County Fingal confirms international norms in voter behaviour, i.e. areas with higher average Socio-economic Status have higher participation. 

However, there is another observable trend unique to Fingal. This is that turnout rates are much higher in North Fingal than those in the southerly areas on the City fringe. For example areas contiguous with South Dublin and Dublin City have lower turnouts than those on the Meath Border or in the coastal towns. It is possible that this is something to do with County Identity, or the lack of County Identity felt by Citizens nearer Dublin City. Another factor which may need to be explored in greater detail is that areas with significant concentrations of 'new build' seem also to have lower turnouts. 

The research is ongoing and will have future phases linked to the FDB supporting various voter education or voter animation projects. A report detailing the marked register analysis of the 2004 elections is expected by the end of June and will contain more commentary on the possible reasons underlying the results in Fingal. A qualitative study is also in the process of being prepared that will explore why people in Fingal choose to vote or not at local and general elections. 

(iii) County Data

At the December meeting the Board was notified that Anne Brophy had volunteered to chair the group. Since then nominees from Fingal County Council, Blanchardstown Area Partnership, the Dept. of Social & Family Affairs, Health Services Executive, Fingal Business Forum, An Garda Siochana and County Dublin VEC have assembled on 4 occasions and worked well together as a group. Major tasks have been achieved in that we have looked at lists of data from various publications that were needed for the Board to do its work.

The present participants, however, are slightly frustrated that the Department of Education and Science and FÁS, have yet to respond to numerous offers of participation issued to them. At this late stage the addition of these participants would be counter productive. Instead the committee would ask that these agencies undertake to provide a data liaison person for the next phase of the project.

The Terms of reference for the committee state that the group will return to the Board this summer with a report which gives a precise diagnosis of the technical and administrative issues that have blocked the provision of Fingal specific data to date. This task cannot be done without the input of a Consultant. At the time of writing specifications are being prepared for this purpose. So far the core FDB budget to do this task is €30,000, which is a relatively small. The Health Services Executive and the Blanchardstown Area Partnership have given concrete commitments of supplementary amounts. The Dept. of Social & Family Affairs and County Dublin VEC are actively considering funding this initiative. There is an additional benefit for all agencies which is that the Consultant will actively look at the effect of the ComReg report on postcodes on their databases, on a case by case basis. It is in the interests of all the member agencies of the FDB that IT systems are more agile in terms of geographic statistical reports.
(iv) County Development Plan

The revised Draft FCC Written Statement including Maps was re-issued on Monday 28th February '05.  Public comments are expected to be back to Fingal County Council by Tuesday (After Easter Monday) the 29th March 2005. Report can be accessed at www.fingalcoco.ie/ draft development plan review - third stage. As you are aware FDB has made 5 Submissions to the FCC Development Plan over the 18 month period between Sept '03 and Feb '05. Written Submissions or observations to the draft plan must be made to FCC within the display period by Tuesday 29th March at 5.00pm. 

FCC County Manager will then consider the submissions and he will prepare a report on the submissions to be published in April 2005. 

After the Elected Members consider the draft the FCC Development the Plan must be adopted by June 2005. It comes into effect one month from this date. 
(v) County Identity 

(vi) Crime Prevention  - No report

(vii) Education – No report

(viii) Evaluation 

The Directorate attended a national meeting of Directors and CEDOs in Portlaoise in February in order to exchange ideas and information on the review process. At that meeting it was noticed that some County Development Boards are looking at formal evaluations of their work programmes to date. Mr. Gerry Maher (DSFA) is a Board member of 2 CDBs and suggested that the best formal evaluation methodology for the CDBs to take is used in the United States and is called Results-Based Accountability. The process relies heavily on accurate small areas data flows, which have proven a problem in the past in Fingal. The place for evaluation in this review process is not yet defined but the Strategy made a commitment to carry out evaluation throughout the implementation phase.

(ix) Planning for Community Gain 

(x) Tourism 

No progress to report for the First Quarter Board meeting although, the Members should be aware that the Economic Development Monitoring Committee (EDMC) agreed to reintroduce relevant, crosscutting tourism issues into the economic agenda. 

(xi) Economic Development Monitoring Committee

The EDMC has met on two accessions since the last meeting in December.   As part of the wider review the committee met in Jan '05 to review the current status of all its actions. A report is available from the FDB Secretariat. The EDMC has been liasing with Fitzpatrick's regarding the current Socio- Economic Profile and Strategy for Fingal. In addition it wrote to the Fingal Skills Observatory highlighting a number of issues which need to be taken on board in the FSO's future work plan in 2005 and beyond.  

In addition, the EDMC has formed a small event marketing sub committee (DCU,Fingal Chamber and FDB) to set out the business case for devising and hosting of a number of free, themed, lunch-time lectures commencing in the Summer / Autumn period. A new programme will be shortly finalised and presented to the FDB. 
(xii) Social Inclusion Monitoring Committee
It was agreed that Colm O'Neill would act as vice-chair of the SIM in support of the work being done by Andrew McCann.

The SIM has set about its revised workplan (discussed at the last Board meeting) with two meetings since the start of the year. In particular the group is trying to carry out as much analysis of the Refugee and Asylum Seeker target groups as possible. At the last meeting it was noticed that the National Strategy for Anti-Racism launched by An Taoiseach in January mentions that the Dept. of Justice, Equality and Law Reform requires 10 CDB areas as pilots for Anti-Racism and Diversity plans. Subject to a more detailed proposal for what might be involved in such a process the SIM feels that Fingal should attempt to be one of these pilots. On this basis the Chairperson wrote to the KNOW RACISM project in DJELR and highlighting an early expression of interest.

The SIM offered comments to the County Council's Corporate Affairs Department on the draft Citizen's Charter, which is a follow-on from the Consultation on the Corporate Plan. Like on previous occasions the SIM anticipates that these comments are positive and they were very gratefully recieved by Dick Brady.

The endorsement process is greatly changed this year. The SIM will convene a meeting with the various Local Development & Community Development Organisations in April and will revert to the Board at the June meeting with recommendations.  In doing this the Chair has promised these groups to be as helpful as possible.

Finally, the SIM had an outline discussion about its responsibilities in the Review Process that was kick-started by the Board in February. While there are no concrete proposals at this stage the SIM will revert to the Board in June with views on how to maintain a specific and clear Social Inclusion focus in the Review.

(xiii) Sustainability Monitoring Committee 

No meeting has been held since the last FDB Board Meeting.   It has been proposed by the Co-Ordinating Committee that the SMC Committee should be reconstituted as part of the wider CDB Review process. This needs further discussion. 
(xiv) Transport 

No specific FBD report here although the FCC Manager and a team from Dublin Airport, RPA and Dublin City Council recently presented 'joined up' business case to the Minister for Transport and the Government Infrastructure Sub Committee regarding the case for the extension of the Metro to Dublin Airport via DCU to Dublin Airport and beyond to Swords. Feedback has been positive.
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