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9th February 2006

To each member of the Fingal Development Board

The 8th Special Review meeting will take place on Wednesday 15th Februrary 2006, at 4.30 p.m. in the Council Chamber, County Hall, Main St., Swords.

We would be grateful if you could indicate to Jackie Roberts at 8905095 or jackie.roberts@fingalcoco.ie if you will be attending the meeting.

Tea/coffee and sandwiches will be available from 4.15 p.m. 

AGENDA

1. Minutes of 28th Board/7th Review Meeting (7th December 2005)

2. Matters arising

3. Minutes of the DASF Meeting (15th December 2005) For noting

4. Directors Report
5. County Data Seminar (24th February 2006)
6. Continuation of Review  
7. Any other business
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28th BOARD/6th  REVIEW MEETING

Held on the 7th December 2005

Roganstown Golf & Country Club, Swords

Present
Blanchardstown Area Partnership


Linda Curran




Co-operation Fingal County Council


Emer Mulligan

Dept. of Social & Family Affairs


Colm O'Neill

Dublin Trades Council




Tom Simpson

Fingal Business Forum



Gail Eames

Fingal Community Forum



Andrew McCann

Fingal Community Forum



Anne Brophy 

Fingal Community Forum



Barbara Brennan

Fingal Community Forum



Valerie Henderson 

Fingal County Council




Anne Devitt

Fingal County Council




David Healy

Fingal County Council




John Tierney

Fingal County Council




Michael Kennedy

IDA Ireland






Conor Agnew

Institute of Technology Blanchardstown

Mary Meaney

Irish Farmers Association



Frank O'Leary

Rural Dublin LEADER Co. Ltd.   


Jeanne Deegan

An Garda Siochana
Insp. Donal Waters attended

Apologies 

An Garda Siochána




Peter Maguire

Balbriggan Town Council



May McKeon

Co. Dublin VEC





Des Murtagh

Dublin Airport Authority



Siobhan Moore

FÁS






Tony Hannigan


Fingal Business Forum



Tony Lambert

Fingal County Childcare Committee


Michelle Butler

Fingal County Council




Ciaran Byrne

Fingal County Council




Gerry McGuire

Fingal County Council




Joan Maher

Fingal County Enterprise Board


Oisín Geoghegan


Fingal Tourism




Elaine O'Sullivan

Health Services Executive



Jim O'Sullivan

Absent
Dublin Tourims




Catherine McCluskey

Enterprise Ireland




Noel McCabe

Teagasc






Lorcan O'Toole,

In attendance: Senan Turnbull, Anita Morris, Ciarán Staunton, Hilary Kendlin and Jackie Roberts

The meeting commenced at 4.35 p.m. 

Chairperson

In the absence of Cllr. Ciaran Byrne, Cllr. Anne Devitt agreed to chair the meeting.

Garda Síochána

Cllr. Devitt welcomed Inspector Donal Waters who attended the meeting on behalf of Chief Superintendent Peter Maguire.

1.   Minutes of 6th Review Meeting (10th November 2005)

Minutes of the 6th Review meeting (10th November 2005) which had been circulated were approved as a true record and signed. 

Matters arising
Consultation on Draft Revised Strategy

Andrew McCann, Chair of the Social Inclusion Monitoring Committee circulated a summary report of SIM on 3R proofing of actions in the Revised Draft Strategy. The members decided to discuss the issue of consultation, raised in the report, later in the meeting. It was agreed that a copy of the full SIMC report would be circulated to members in advance of the meeting. 

3.   Fingal - A Profile and Economic Strategy 2005-2011 (Fitzpatrick's)

Senan Turnbull gave a brief background on the status of the Fingal - A Profile and Economic Strategy 2005-2011 (Fitzpatrick's), which he said was now ready for publication.  The Board noted that the Fingal - A Profile and Economic Strategy 2005-2011 (Fitzpatrick's) was to be published as a document commissioned by the Board and not as a policy statement of the Board.

Continuation of the Review

Senan Turnbull referred to the procedure followed at previous meetings whereby the individual templates were reviewed and suggestions/amendments subsequently incorporated into a revised template. He suggested that the Board continue with this format.

The Director acknowledged that the action template would need to be modified to take account of the different mechanisms available to member agencies to fund/resource actions.

While recognising the progress been made on a number of actions the Director admitted that some organisations appear to have withdrawn from the process and said that this is something the Board would have to address.

Action 1 Fingal Integrated Transport Forum

In view of the fact that the Transport Agency was in the process of carrying out targeted consultation on Transport 21, Mr, John Tierney, suggested that it would be prudent to wait until January 2006 before attempting to set up a Fingal Integrated Transport Forum to look at the local Fingal aspect of Transport 21
The Board noted the position on this action

Action 2 Dublin Airport Stakeholders Forum

The Board noted that agreement on financing the Dublin Airport Stakeholders Forum in 2006 had been reached.

Following discussion the action was agreed.

Action 3 Economic Development Unit

Jeanne Deegan, co-ordinator of the ‘Invest Fingal’ subgroup, advised the members that at a meeting of the subgroup, held on the 1st December 2005 it was decided to change the focus of the action from 'Invest Fingal' to that of the provision of an enhanced economic development unit within Fingal County Council.

The Board noted that three main functions of the proposed inter agency project team to be set up under this action would be:

To act as a contact for outside groups

To market all aspects of economic development within the county covering micro to macro enterprise, conferences, tourism, etc.

To target and identify sources of funding.

It was decided that Fingal County Council (Liam McGlynn, Property & Economic Development Department ) would lead on this action in conjunction with the Board.

In conclusion the action was agreed.

During the course of the debate reference was made to proposed North Dublin Investment Fund and it was agreed to ask Deiric O’Broin, NorDubCo, to give a progress report on setting up of this fund to the next Board meeting. It was also agreed to invite the EU Officer, employed by the Dublin Regional Authority, to address a future meeting of the Board on how his role could assist this action.

Action 4   County Brand

Ciarán Staunton advised the meeting that an agreement had been reached on funding the County Brand initiative in 2006: ¤20,000 (Fingal County Council and  ¤20,000 (match funding from Rural Dublin LEADER Co.).  The Board noted that the County Brand group has already met once and it was agreed that the group should proceed with its work in this area.

Following discussion this action was agreed.

Action 5 Assistance to the non-national population

Linda Curran updated the meeting on the current position regarding action 5, New responses to meet the needs of the non-national population. She said that a number of meetings had been held to consider this and actions 6 & 7 but without the input and contribution of two of the major education/training agencies in the county, FÁS and the VEC, there was very little chance of the action being a success.

Following discussion, the Cathaoirleach suggested and it was agreed, that Linda Curran and Mary Meaney would set up a meeting with FÁS to discuss this action, based on the successful relationships that FAS has with their individual agencies. It was also agreed to ask the Cathaoirleach of Fingal County Council, Cllr. Joan Maher, in her role as a member of the VEC to pursue VEC involvement

The position on this action was noted.

Action 6   Multi-agency Training for Cultural Diversity
During the course of the discussion on the introduction of a Multi-agency awareness training programme on Cultural Diversity it was noted that member organisations are actively involved in developing their own programmes but that the added value of the action would be the cross learning and the potential for sharing of costs among the different organisations in the future.

Linda Curran reported that another meeting was needed on the action and it was agreed to call a meeting of representatives of the Dept. of Social & Family Affairs, the Institute of Technology, Blanchardstown, An Garda Síochána, Fingal County Council and the Dublin Trades Council to further develop the action.

Action 7  Improved Cohesion Methodology in Provision of Services to Non-Nationals

Linda Curran updated the meeting on the status of the action but said that as for actions 5 and 6, the same group would need to meet to iron out the specific details of how this action could be implemented.

Linda Curran updated the meeting on the status of the action but said that the subgroup would continue to meet to iron out the specific details of how the action could be implemented.

The position on this action was noted.

Action 8   Multi-Agency Training Programme on the topic of Disability
Hilary Kendlin reported that four FDB members (HSE, FÁS, FCC and DoSFA) are required to produce sectoral plans under the Disability Act 2005 and explained that the proposal is to hold a facilitated workshop to explore common issues and disseminate the learning within those bodies and other organisations in the county. Progress within each of the participating organisations would then be monitored and further workshops held to establish and assess progress. The ultimate outcome of these workshops would be the development of a Fingal Disability Charter to ensure a co-ordinated approach to disability issues across the county.

Following discussion the action was agreed.

Action 9 Revitalising the Traveller Economy

Colm O’Neill provided an update on this action, reporting that a very good meeting was held on the 28th November involving all the listed agencies except FÁS. He hoped to arrange a meeting between the DSFA and FÁS to discuss how best to progress the action and to secure their commitment to it. 

Following discussion the action was agreed.

Action 10 Qualitative Overview and Analysis of Fingal Education Facilities and Services 

Hilary Kendlin reported on the status of this action. Given the lack of engagement by either FÁS or the VEC there was little point in pursuing this action.

It was initially proposed by the Board that the action be abandoned however, following debate the members agreed that the Dept. of Education & Science be asked to report to the Board on the provision of educational facilities in Fingal. 

The position on this action was noted.

Action 11    Health Stakeholders Forum

Senan Turnbull reported on a positive meeting with Jim O'Sullivan (HSE) and said that he was awaiting confirmation from the HSE that they were willing to take the lead on this action. It was agreed that a meeting would be arranged at the earliest juncture.

The position on this action was noted.

Action 12   Fingal Data Hub

Following discussion the action was agreed. It was decided to return to the issue of member contributions to data hub at a later stage. The Cathaoirleach and members of the Board expressed their thanks and appreciation to Ciaran Staunton for his assistance in sourcing statistical information for various projects.

Action 13    Fingal Countywide Policing Forum

Inspector Donal Waters (Garda Siochana) advised the meeting that the idea behind the proposed new policing committees was to provide a mechanism for co-operation and sharing of information in tackling issues of crime and anti-social behaviour. The Board noted that approval has been granted for the establishment of a Blanchardstown Policing Forum and it was agreed to establish a Fingal wide county policing forum, subject to legislation and funding from the Dept. of Justice, Equality & Law Reform. The action was agreed.

Action 14   The Fingal Way. The action was agreed.

Action 15 Pilot of the 'County Development Plan Matrix'

Senan Turnbull told the meeting that there was little progress to report on this action. He informed the members that the proposed matrix had the potential to combine different approaches to planning including the Planning for Real approach and Planning for Community Gain and just what was intended in this case needed to be clarified. It was agreed that the FDB would pursue the matter with the County Planning Officer and report back to the next meeting.

Action 16 Energy Agency

David Healy explained the background to this action.  He told the meeting that the Intelligent Energy Europe (IEE) programme supports the establishment of local energy agencies; the maximum EC support available is €200,000 a year over a three year period on the assumption of matching funding from the project co-ordinators and on the basis that the agency continues in operation for at least five years after the end of the agreement with the EC. 

Following discussion it was agreed that the FDB, working in conjunction with Cllr. Healy and the support of a consultant working in this area, would prepare an application for funding to the EU. It was noted that the closing date for the receipt of applications for funding is the 31st January 2006.  It was also suggested that South Dublin County Council be approached to see if they would be interested in becoming involved in the project.

The position on this action was noted.

Consultation

The Board returned to the matter of consultation on the revised draft Strategy raised earlier in the meeting. Following discussion it was agreed to carry out a targeted consultation on the existing action templates with key stakeholders from the Local Development sector not already included in the process to date and that the Improved Cohesion Group would be the mechanism for carrying out the consultation. 

The Board noted that 4 or 5 of the Local Development Agencies have to match their annual plans against the County Strategy and that it was important that they be consulted at the earliest possible date.

It was also suggested that the Sustainability Monitoring Committee be reconvened and asked to do a sustainability proofing exercise on the Revised Strategy.

Annual Report

A copy of the Annual Report was circulated and Anita Morris thanked the all the members and their organisations for their contributions and assistance in preparing the report.

6.   Any other business

Dublin Airport Conference

The meeting was informed that the Director, in consultation with the Cathaoirleach, had decided to postpone the Dublin Airport Conference to later in 2006.

Fingal Community Forum

Barbara Brennan raised the matter of payment of travelling expenses to Forum members attending Board and Committee meetings.  The Chair ruled that this should not be dealt with at the meeting but should be listed as a headed item for the next Board meeting.

The meeting ended at 6.50p.m.
__________________________




______________

CATHAOIRLEACH






DATE

DUBLIN AIRPORT STAKEHOLDERS FORUM

Draft Minutes of Meeting of the Forum held on 14th December, 2005

Present:

Dr. Danny O’Hare – Chairman

Members:

Aer Lingus



Mr. Niall Walsh

Chambers of Commerce, Ire.

Ms. Pauline Dooley

Dublin Airport Authority

Ms. Sioban Moore (Deputy)

Dublin City Council


Mr. Damian Drumm

Dublin Tourism 


Ms. Ciara Sugrue

Fingal County Council


Cllr. Anne Devitt

Fingal County Council


Mr. Dick Brady

Fingal County Council


Mr. Mick Lorigan 

Fingal Development Board

Cllr. Ciaran Byrne

Fingal Tourism


Ms. Elaine O’Sullivan

IBEC




Mr. Reg McCabe

IDA




Mr. Conor Agnew (Deputy)

Irish Tour Operators Fed.

Mr. Flan Clune

Portmarnock Community Assoc
Ms. Angela Lawton

Ryanair



Mr. Adrian Dunne

St. Margaret’s Community Co.
Ms. Alice Rathcliffe

Swords Community Council

Ms. Lorraine Sutton

Apologies

Fingal County Council


Cllr.David Healy

SIPTU




Mr. Michael Halpenny

Swords Chamber of Commerce
Mr. Tony Lambert

Absent

Dublin Airport Users Council 

Mr. Richard Copeland

Dublin Chamber of Commerce
Mr. Aebhric McGibney

Fingal County Council


Cllr. Peggy Hamill

ICTU




Mr. Liam Berney

IMPACT



Mr. Michael Landers

Malahide Community Forum

Mr. Stephen Byrne

NorDubCo



Mr. Deiric O’Broin

Ridgewood Residents Assoc.

Mr. Paul Burns

Santry Community Assoc.

Ms. Caroline Molloy

Voice of Irish Concern/Env.

Ms. Ruth McGrath

In Attendance from Dublin Airport Authority

Siobhan Moore 

In Attendance from Fingal Development Board.

Anita Morris and Ciaran Staunton

The meeting commenced at 6.05 p.m. with Dr. Danny O’Hare in the chair.

Minutes of 2nd Forum Meeting  (16th November 2005)

Minutes of the 2nd Forum Meeting  (16th November 2005) which had been circulated were approved as a true record.

Matters Arising 

The lack of clarity on who is the final arbiter on environmental monitoring at the airport was raised. It was suggested by the Chair and agreed, that a position paper on the different levels of responsibility for the various aspects of the Airport’s interchange with the environment, including the transposition of EU Noise Directive into Irish Law, be presented to the next meeting of the Forum. Mr. Dick Brady agreed to present the report on behalf of Fingal County Council.

It was also agreed that the Officers at Dublin Airport responsible for noise and for air and water quality would present at the next meeting.
Further Discussion on Fingal County Council’s Report and Dublin Airport Authority’s Presentation.

It was noted that there was no business under this heading 

Presentation by Mr. Stuart Innes, London City Consultative Committee

The Forum received a presentation from Mr. Stuart Innes, Secretary, London City Airport Consultative Committee and the Secretariat, Liaison of UK Airport Consultative Committee. Mr. Stuart spoke on the purpose and practices of Consultative Committees in the UK and gave a brief overview on the type of issues being handled by the Committees - Surface Access, Air Ambience, Noise Management, Community Relations and Complaints procedures.

The presentation was followed by a question and answer session. The questions covered a broad range of issues ranging from community participation, engine testing, monitoring of environmental emissions, the use of cross runways, the question of local employment and the location of schools within the noise area. Mr. Innes replied to the questions raised.

The Chairman and members of the Forum expressed their thanks and appreciation to Mr. Innes for his interesting and informative presentation. Mr. Stuart thanked the members for inviting him and said he would be happy to come back again and address the forum at some future date.

Continuation of Work Programme

There was a general discussion on work programme and priorities. Members offered various suggestions – noise management and abatement, existing and proposed surface transport, air quality emissions and security levels at the airport. There was also a suggestion that the Forum take a constructive look at what will support the future development of the Airport. 

Dr. O’Hare said he noted the proposals from the floor but suggested that the opinion of members who were not at the meeting should also be taken into account. He said it it would be helpful if members were to do some ‘homework’ in this area, perhaps check out the work of similar committees in the UK and notify the Secretariat of the primary area/s which, in their opinion, the Forum should focus on over the next couple of months. The various submissions could then be collated by the Secretariat and presented as a report at the next meeting. The Chairman also asked that members give an indication as to why they think an issue should be given priority. This was agreed.

6. Correspondence

It was noted that there was no business under this heading 

7. Meeting Schedule 2006

The next meeting  is Wednesday 8th Feb 2005.

8. Any Other Business

It was noted that there was no business under this heading 

The meeting concluded 8.05

FINGAL DEVELOPMENT BOARD

29th Meeting – 15th February 2006

Council Chamber, County Hall, Swords

 Directors Report

Agenda Item: 4

_______________________________

(1)   Membership

Dept. of Education & Science

The Department of Education & Science has nominated Mr. Stephen Falvey, Assistant Principal Officer in the Dublin City and Fingal Regional Office. 

Mr. Falvey previously worked in the Social Inclusion Unit of the Department.  While there, he was the Departments’ representative on the National Drugs Strategy. He also served on two Local Drugs Task Forces and one Regional Drugs Task Force.  More recently, Mr. Falvey was responsible for the development of the National Educational Welfare Board. I would like to take this opportunity to extend a warm welcome to Stephen and to express our appreciation that the Dept. of Education & Science has finally taken up their seat on the Board.
(2)  Staffing

In line with Circular Letter LG (P) 10/05, issued by the Department of Environment, Heritage & Local Government, interviews for the permanent post of Administration Officers (original assignment as Community & Enterprise Development Officers with FDB) were held in January 2006.  Ciarán, Hilary and David all competed successfully in this process and have now been appointed to the permanent staff of Fingal County Council, however they will continue  to work with the FDB in implementing the Strategy and associated work projects.  All three staff are now considered to be transferable within Fingal County Council and can therefore be moved to any other department in the future.

(3)  Dublin Airport Stakeholders Forum update

The minutes of the last meeting of the Dublin Airport Stakeholders Forum were circulated with Agenda for your information.

Membership

The minutes of the last meeting of the Dublin Airport Stakeholders Forum were circulated with Agenda for your information.

Membership Issues

Portmarnock Community Council

 The following is the text of an email received from Mr. Brian Byrne, Secretary of Portmarnock Community Council on the 2nd December 2005. 

 “Due to work commitments I am unable to attend these meetings for the foreseeable future and accordingly Ms. Teresa Kavanagh should be regarded as the UPROAR representative. Iam also asked to request that Ms. Angela Lawton be facilitated to attend this forum as a representative of the Portmarnock Community Association. We are aware that other areas and indeed organisations have more than one representative present and we would be grateful if you would make the necessary arrangements in this regard. Given the impact which the airport is having, and will increasingly have on this expanding area of Portmarnock and surrounding areas representation from UPROAR and from the Portmarnock Community Association is vital to any form of meaningful dialogue and to our continuing support for this forum We look forward to your confirmation.”

However these are not two separate organisations. The United Portmarnock Residents Opposing Another Runway (UPROAR) is a sub-committee of the Portmarnock Community Council see www.norunway.com and the Community Council is already represented on the Forum by Ms. Angela Lawton.

Despite Mr. Byrne’s comments to the contrary, the only organisation on the Forum with more than one representative is Fingal County Council. While it would be nice to be able to accede to this request the difficulty is that it opens up the possibility of other groups on the Forum seeking more than one nominee. If that were to happen it would make the Forum unmanageable in practical terms.

Regretfully, I recommend that the Board do not agree to the request from the Portmarnock Community Council for a second seat on the Forum.

St. Margaret’s Concerned Residents Group

The Board received a letter dated 13th December 2005, posted 17th January 2005 from St. Margaret’s Concerned Residents Group. A copy of the letter is available at the meeting. 

In the letter the group express concern about the purpose and operation of the Forum. They also insist that no representatives, including elected representatives have the right to speak on their behalf. These concerns were addressed in our reply of the 30th January 2006 to the group (a copy of which is also available at the meeting).

However there is a broader issue at stake here that of the ‘bone fides’ of any organisation or group represented on the Forum or any other public body.  

In the case of St. Margaret’s it was not clear who the resident representative organisations were. From conversations with the DAA we knew of the existence of two groups in the area, the St. Margaret’s Community Council and the St. Margaret’s Concerned Residents Association. Neither body was listed in the Council’s dbase of association and clubs in Fingal and we had no information as to their level of activity or how representative they were of the locality. 

At the request of the FDB, the Community, Recreation and Amenity Department made contact with both organisations. Mr. Michael O’Rourke, 38 Rivermeade Park, St. Margaret’s, identified himself as Chairman of St. Margaret’s Community Council and confirmed that they were a fully functioning Community Council. Mr. Michael O’Rourke subsequently contacted the FDB and expressed an interest in joining the Forum. The only other group in the area, St. Margaret’s Concerned Residents Association, as is clear from their letter, are a group of seven individuals who got together to pursue their own interests independent of the Community Council. 

On the grounds that a Community Council is the representative body of a number of community groups within an area, it was deemed that the St. Margaret’s Community Council was the more representative of two groups and consequently they were offered the seat on the Forum, which they accepted. 

(4) Voting Patterns in Fingal

A final draft report has been received from Dr. Adrian Kavanagh regarding the marked register analysis of the 2004 Local Election results and should be ready for publication by the end of March. The follow-on qualitative study has now commenced with the distribution of questionnaires on voting patterns across the county. This is being facilitated through Fingal County Council public libraries, local community organisations, and citizen information centres. Fingal County Council are also in the process of providing an on-line version of the questionnaire for both internet and intranet users. A press release has also generated interest in the overall study.  

(5) Consultation with Local Community Development Sector

Following a request by the SIM Committee, a copy of the draft revised strategy was sent to those organisations of the Local Community Development not previously involved in the development of the current range of actions. This consultation was facilitated through the Improved Cohesion Steering Committee and a short discussion on the draft strategy took place at a meeting on 12th January 2006. Groups were invited to send any further comments to the FDB for consideration but none have been received to date. 

(6) Meeting Schedule for 2006 

(7) Financial Report

(See attached)

(8) NorDubCo

At the meeting on the 8th December members asked for a report on the NorDubCo North Dublin Investment Fund. The following is the text of a reply received from Mr. Deiric O’Broin, Chief Executive, NorDubCo on the 23rd January 2006.

“With regard to your request about the North Dublin Investment Fund, as you may be aware NorDubCo has been working on a proposal for a North Dublin-based venture capital fund for over a year. The original proposal was to develop a €10 million fund that would be used to support high potential start-ups in the County Fingal and Dublin City (north of the Liffey). We had a great response from Fingal County Council, Dublin City Council and Dublin City University to the proposal. In addition we had support from the State Aid Unit in the Department of Enterprise, Trade and Employment and they provided some useful research on a similar proposal in Greece. 

The original proposal involved accessing local government funding and then accessing matching private sector funding. Once this was in place we would be in a position to apply to the European Investment Bank for matching funding. While Fingal County Council, Dublin City Council and Dublin City University agreed to participate, the reaction from the private sector has been a bit more muted and we have unable to get the matching funds we require.

Recently, a donor made a commitment to Dublin City University to establish a fund to support the university’s Entrepreneurship activities and we are currently attempting to ascertain whether this donation could be part of the venture capital proposal.

As soon as this has been clarified I will be contact. In the interim if you have any questions please don’t hesitate to contact me”
FDB Statement of Expenditure 2005 / 2006

EXPENSES
ESTIMATE

2005
EXPENDITURE 2005


BUDGET

2006

Salaries


326,500
347,000
352,300

Travel


18,400
16,600
16,600

Repairs & Maintenance






Staff Travel & Expenses


11,000
6,000
5,000

Other Travel Expenses


20,000
19,000
38,000

Computer Software


10,000
9,000
15,000

Communications – Mobiles


5,000
5,000
5,000

Courier






Training including

· Staff

· Comhairle na nÓg

· Board Members

· Sectorial Initiative


32,000
11,000
20,000

Other Fees & Expenses including

· General Admin

· Sectoral Initiative


141,000
70,000
90,000

Advertising


5,000
3,000
5,000

Printing & Office Consumables

· General

· Comhairle

· Sectoral Initiative


38,500
52,200
50,000

Miscellaneous Expenses

· Voluntary Contributions

· Prizes, Sponsorship etc.

· Inter Department Transfers
2,000

500
100

300

500


1,000

500

100

TOTAL
609,900
539,700
598,500

FINGAL DEVELOPMENT BOARD

29th Meeting – 15th February 2006

Council Chamber, County Hall, Swords

County Data Committee Report

Agenda Item: 5

The County Data Committee has almost completed the work programme set down by the FDB in 2005. Members will recall that the committee was set up to solve the problem of poor "Fingal" data reporting from agencies outside the remit of Local Government.

Tekenable were commissioned to do an audit of over 40 different data systems held by various Board member agencies. With the exception of An Garda Síochána, all agencies have assented to allowing Tekenable to speak to their database managers.  The Committee has now considered 5 drafts of their report.

Having examined a variety of systems and assessed the capacity of these systems to provide Fingal statistics the report finds that:

Data owners are willing to share data; 

The quality of the data in the systems encountered is high;

Fingal Geography is not recognised by any; 

Statistical data that does not identify individuals does not breach the Data Protection Act; 

The agencies have fears about misinterpretation of the data; 

There are a multiplicity of technologies in which data is stored;

The Tekenable report recommends the following: 

1. All State Agencies who are members of the Board should transfer data for geo-coding to a Fingal basis

2. The Board should fully support the proposed new national postcode system, on condition that the new postcode system coheres with the Fingal boundary; 

3. DEDs should be adopted as a standard for small area geography within databases; 

4. The Board should choose, establish or engage an independent body to act as the geo-coding agent; 

5. The Board should develop a Fair Use Policy for its member agencies to avoid the misinterpretation of data;

6. The Board should set up a pilot project called the Fingal Data Hub to start sharing the data; 

7. Electronic systems should replace the current outdated paper formats in some of the agencies

At an earlier Board meeting it was announced that the Data Committee wanted to have a seminar to allow a wider audience to engage with these issues and look at how we intend to solve the problems. The seminar is now proposed for Friday the 24th February 2006. Given that the numbers at the seminar are limited to fifty Board members are asked to confirm their attendance at the earliest juncture.

FINGAL DEVELOPMENT BOARD

29th Meeting – 15th February 2006

Council Chamber, County Hall, Swords

Report on the Review

AGENDA ITEM: 6
_______________________________

As you are aware the Board decided to concentrate on a limited number of key priorities and actions as part of the review and to focus on it’s core role of encouraging co-ordinated and integrated service delivery in the county. With this in mind the Board agreed to a greatly reduced number of new and revised actions at a series of workshops held in Roganstown in June 2005. These were subsequently translated into action templates setting out the key points of the action - the rationale, the key steps, expected outputs and outcomes and possible performance indicators. An attempt was also made to identify costs at the pre-planning, implementation and evaluation stage of each action. 

Since then, over a series of eight Board meetings and eighteen specific Action Sub-Group meetings throughout the months of September, October, November and December, each individual action template has been considered, revised, reprioritized or dropped. At the same time the involvement of the different agencies has also been clarified and the nature and extent of available resources partly identified. At the end of the year there was a total of 15 draft templates in varying states of agreement/ completion for adoption by the Board.

At the December meeting the following 6 actions were agreed, though there are still issues to be finalized around the role and function of contributing partners. 

Action 2 
Dublin Airport Stakeholders Forum

Action 3
Establishment of an Economic Development Unit within FCC

Action 4
County Brand

Action 12
Fingal Data Hub

Action 13
Setting up of Joint Countywide Policing Committee

Action 14 
The Fingal Way

That leaves 9 actions, which are incomplete and/or require further clarification. Among these are:

Actions 5, 6 and 7 

A further meeting has been arranged to progress these actions. Revised templates will be forwarded later in the week.

Action 11 
Health Stakeholders Forum 

The Health Services Executive is to agree on the final makeup of the proposed Health Forum



Action 15 
County Development Plan matrix

This has been amended to piloting a ‘Planning for Real’ approach to the development of new Local Area Plans 

Action 16 
Establish Energy Agency

The closing date for the submission of an application to Intelligent Energy Europe for funding towards the establishment of a Fingal Energy Agency Set is past. The new proposal is to set up a project team to investigate rational energy use and renewable energy in the county.

Action: 1

1 (TR1) 


To establish a new Fingal Integrated Transport Forum in 2006 to address the existing and future 'surface transport' problems impacting on Fingal and the Greater Dublin Area’s capacity, performance and future competitiveness.

Rationale


The unprecedented economic growth with the wider Greater Dublin Area and specifically Fingal.

The need to address key transport modes at county, regional and local levels. 

Difficulty with connectivity within and outside the county.

The need to upgrade of transport service provision.

The need to minimise the negative impacts of car congestion.
A 2nd follow–up meeting will be called by the Chair John Tierney in early February 2006 to progress the Agenda, following on from the T21 DOT Plans.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC Director of Transport
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FCC Transport SPC (Chair)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FCF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Gardai
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Fingal Tourism
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FBF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Access for all group
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


To undertake an audit of transport services provision including cross- county and boundary dimensions.

To develop a policy statement on the provision of integrated transport in Fingal in 2005 / 2006, having regard to the objectives of the FCC’s County Development Plan.

Develop a new integrated transport strategy for Fingal highlighting public, tourism and business needs including signage strategy. 

Devise a localised transport strategy / action plan to determine how best to improve services to the existing and emerging towns in Fingal.

To consult with key adjoining County Development Boards / County Councils and others to help influence integrated transport policy implementation. 

To facilitate the early and co-ordinated provision of Metro and interconnectivity in the public transport system.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


Annual policy reports to guide and shape regional and local transport initiatives.

Production of Annual Transport Commentary.

Indicators


Commitment to Costs


2006
2007
2008


     

     

     


Action: 2

(6) (EC3)


The Dublin Airport Stakeholders Forum will provide an effective forum for the discussion of all matters concerning the development or operation of the airport, which have an impact on users of the airport and on living and working in the surrounding area and a forum for how complaints are addressed.

Rationale


Dublin Airport as a major international airport tends to dominate the local and regional economy and the environment of the area in which it is situated. 

The costs of such development tend to be borne by the local environment and the residents and communities surrounding the airport. 
The endeavour to resolve conflicts of interest through dialogue and better understanding on all sides.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

Dublin Airport Authority
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


Fingal County Council
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


Fingal Development Board
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

X

Key Steps


Devise and prioritise a Work Programme for 2006.

To consider and influence proposals for the future development of the airport.

To respond to national studies and reports that impact on the Airport and its environs.

To commission research on issues of concern in line with best international practice.


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
X

Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Outputs and Outcomes


The development of consensus on a range of issues affecting the airport, the surrounding environment and the community. 

The production of independent specialist reports.

Indicators
The extent of the financial commitment by the contributors to the overall project and the level of participation in the process by the members.

Commitment to Costs


2006
2007
2008

DAA
¤15,000
     
     

FCC
¤15,000
     
     


     
     
     

Action: 3

(3) (EC1)


To set up an Economic Development Unit within Fingal County  Council to enhance  county performance and to futher develop economic development within Fingal, working in partnership with key stakeholders

Rationale


The need to integrate the efforts made by various agencies to attract overseas investment and promote enterprise development in Fingal.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC - Prop. & Ec. Dept.
X
X
X
X
 FORMCHECKBOX 


FCEB
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Enterprise Ireland
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


IDA
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


RDL
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FBF
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


ITB
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FDB
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Key Steps


An inter agency project team driven by Fingal County Council to finalise a County economic strategy and in turn, monitor and identify investment opportunities within the county

The first inter agency group meeting, to be chaired by John Tierney, will meet on the 2nd March to progress the agenda / future work plan; 

To set up regular liaison meetings with the County Brand sub-group 

To devise the work programme including initial tasks to be carried out e.g. property audit, skills audit; infrastructure audit, new marketing initiatives, other inc. innovation.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Outputs and Outcomes


Greater cohesiveness in the delivery of enterprise and investment support in the county

Sharing of experiences and knowledge between partner organisations

(      Enhanced performance in key geographic / trade centres within Fingal



Indicators
% increase in the Rates income in the county.

% increase in the number of new business start-up’s. 

% increase in the level of inward investment in the county.

(    Better mix across key development sectors , thereby reducing dependencies on 

        certain sectors

Commitment to Costs


2006
2007
2008


FCC Programme Group 4


     

     


Action: 4

(4) (EC2)


To devise a County Brand focussed on people, place, prosperity and heritage

Rationale


There is no existing County brand, only a FCC corporate brand There is a need for a County flag. 

There is a Tourism brand for overseas visitors.

A Heritage brand is being planned.

There is a pressing need to brand Fingal Food.

FCC has a role in protecting the County Brand.

Too many brands using different concepts confuse the public.

Invest Fingal will require a county economic brand.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FCC
X
X
X
X
 FORMCHECKBOX 


Rural Dublin LEADER
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Fingal Co. Enterprise Board
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Fingal Tourism
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Key Steps


Set up a group to form terms of reference for the design of the County Brand. 

Write an issues paper on what needs to be considered in the new brand.

Hire experts on branding to carry out the full exercise and devise protocols and manual for how the brand will be used/protected.

Agree a plan to roll the brand prioritising organisations with Fingal in the title.



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


A new brand will be formed which can be used immediately for a county flag.

Subsequent branding exercises should reference this brand.

Indicators


Commitment to Costs


2006
2007
2008


     
     
     

Action: 8 

(7) (PS3)


To develop a multi-agency awareness-training programme for frontline staff of all agencies operating in Fingal on the topic of Disability. 

Rationale


Legislative requirements place an onus on agencies to provide more accessible services & facilities to people with disabilities. Several board member organisations are required to provide sectoral plans under the Disability Act 2005.

The success of the Improved Cohesion model can be extended to the statutory & business sectors.

The learning & experiences of organisations in Fingal can be shared & built upon to provide a more co-ordinated approach to disability & access issues. 


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
X
X
X
 FORMCHECKBOX 

X

FCC
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


VEC
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


DSFA
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


FAS
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


HSE
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Garda
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


BAP
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Co-op Fingal
X
 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Fingal Community Forum
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

FBF
X
 FORMCHECKBOX 

X
X
X

Disability Reps
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Key Steps


Convene a facilitated workshop to identify key issues arising for organisations in Fingal  & publish a "state-of-the-nation" report on the outcomes of the seminar & the suggested recommendations for action within each organisation.
 Chart the progress of work within each participating organisation over the next 12-18 months
Re-convene the workshop to assess progress & issues arising
develop Fingal Disability Charter  
Publish 2nd report                        


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


Opprtunity to explore common issues & share learning within workshop setting
Production of baseline & follow-up reports for Fingal

Production of Fingal Disability Charter

Indicators
Implementation of recommendations by each agency.

Use of Disability Charter.

Use of customer satisfaction surveys to chart progress.

Commitment to Costs


2006
2007
2008


5,000

5,000


     


Action: 9

(8) (PS4)


Employment inequalities among Travellers will be addressed through revitalising the Traveller economy and identifying ways of mainstreaming employment opportunities.

Rationale


Traveller men have an official unemployment rate of 73%.

Some barriers to employment are caused by qualifications but others are caused by negative stereotypes.

Travellers have considerable potential as entrepreneurs.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC/FDB
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


DSFA
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Pavee Point
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

HSE
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FAS
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Blanchardstown TSG
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Co-operation Fingal
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Key Steps


Establish a broad-based (temporary) working group.

Do research on the possible training needs for Travellers and settled Travellers in Fingal.

Negotiate the extent to which term-time leave cover in public sector could be used for work experience for Travellers.

Do research on best practise for Job supports for mainstream employment.

Develop an awareness programme with employers.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
X

Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


A Traveller Employment Programme within local public sector following South Dublin model.
A Traveller Enterprise Programme run by local enterprise agency.
A private sector awareness programme.
A training audit.

Indicators
Greater number of travellers in public sector employment.

Greater number of Travellers setting up enterprises.

Awareness programme rolled out to larger employers in Fingal, targeting HR Managers.

Commitment to Costs


2006
2007
2008


Utilise high support programme (DSFA) and SIT programme (FÁS)


Utilise high support programme (DSFA) and SIT programme (FÁS)


Utilise high support programme (DSFA) and SIT programme (FÁS)

Action: 10

(10) (PS5)


To provide a qualitative overview  & analysis of the current range of education facilities & services provided in Fingal as the basis for the development of a countywide strategy.

Rationale


To identify gaps and/or unnecessary duplication of services.

To identify current service providers & users.

To measure general & specific uptake within prioritised areas. 

To avail of identified strategic opportunities for Fingal.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

ITB
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


VEC
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FAS
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


DCU
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Enterprise Ireland
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


BAP
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Co-operation Fingal
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Blanchardstown CoC
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


Establish a temporary working committee of FDB to draw up TOR

Break down “Education” into specific categories & prioritise for the purpose of this study.

Put a tender out for an audit & analysis of (a) Educational Infrastructure (b) Educational programmes; (c) barriers, challenges & future opportunities.

Publish a directory of Training and educational information for County Fingal!

Organise a launch, consultation and dissemination plan for the audit report

Implement a number of actions and projects, which improve co-ordination in the sector, with problem areas like Early School Leaving taking priority.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


A body set up that streamlines costs of research, public awareness campaigns etc (Fingal Learning Forum?).

A directory of training services available to the public.

Potential ICT strategy for county.

Indicators
Number of people travelling to Dublin City to access education and training reduced.

Higher numbers participating in all levels and all sectors.

Commitment to Costs


2006
2007
2008


     

     

     


Action: 11

(12)(PS7)


A Health Stakeholders Forum will be set up to improve co-ordination between the Local Health Office areas 6 and 8, local elected members, other State Agencies and the Community Sector.

Rationale


Reformed Health Services Executive Structures have limited consultation structure with representative and participative democracy systems

Significant public health gains are possible if Community Development structures and groups engage with the new HSE

Co-ordinated projects between Local Health Offices and other state-funded bodies will increase the health gain for the people of Fingal

The Public health Objectives identified in Improved Cohesion can be addressed by the Forum



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


HSE (X 3 LHOMs)
X
 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


FCC (X 3LACs)
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


FCF (X 3LACs)
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


DSFA
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


     
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


     
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


A terms of reference and suggested priorities will be written and agreed at Board Level

Nominations for the Health Forum will be sought and an independent chairperson selected

A two-year workplan will be written by the New Forum



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


A terms of reference and workplan for the Forum.

Greater co-ordination between new HSE structures.

Indicators
Larger number of community sector groups assisting with public health projects.

Greater public awareness and understanding of new HSE structures and other systems.

Commitment to Costs


2006
2007
2008

Action: 12

13 (PS8)


A new set of statistical services, profiles and research support for organisations in the County will be delivered by a unit called the Fingal Data Hub     


Rationale


Good local data helps to make long-term resource decisions. 

The CSO does not report provide all its series on Fingal.

Fingal will shortly have flows of Administrative data from Board Member Agencies (as recommended in the Tekenable report).

More co-ordination between the various bodies who carry out needs analyses, Citizen Surveys and Evaluations would reduce research costs for each agency, and increase comparability of data.

Some emerging issues in Fingal need local research (e.g. suicide, domestic abuse and energy use).

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


FCC
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

BAP
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Co-operation Fingal
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

DSFA
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

HSE
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

     
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


Formulate fair-use policies for sharing Administrative data.
Disseminate statistics which support needs analysis.

Lobby various national bodies for improved Fingal disaggregation. 

Establish a contact point for research resources including a library of all types of research done on the Countyi

Carry out a bi-annual Citizen Survey which has a core module and a changing special focus modulei

Establish an informal network of research evaluatorsi

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
X

Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


Fingal Data Hub established by mid 2006.

Better sharing of data, reports and resources.    


Indicators
Fingal Data Hub established by mid 2006.

Network of Researchers in existence from existing. 

Increased number of Data requests.

Commitment to Costs


2006
2007
2008


Start-up costs FDB ¤10,000


Annual contribution of ¤5,000 by each FDB member Agency


Annual contribution of ¤5,000 by each FDB member Agency



Action: 13

(15) PS10


A joint Policing Countywide Committee will be set up subject to legislation and funding.

Rationale


The Garda Siochana Bill, when enacted will contain provisions for the establishment of Joint Policing Committees and local policing forums.

These multi-sectoral representative structures will have a key role to play in preventing Crime & Disorder at a local level, leading to more effective targeting of resources in tackling issues of crime, disorder and anti social behaviour.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
X
X
 FORMCHECKBOX 

X
 FORMCHECKBOX 


FCC (Housing & Community)
 FORMCHECKBOX 

X
X
X
 FORMCHECKBOX 


Gardai
 FORMCHECKBOX 

X
X
X
 FORMCHECKBOX 


BAP
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Co-operation Fingal
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


HSE
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


Fingal Community Forum
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 


RAPID
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 


Key Steps


To develop Committee and Forum Terms of Reference in conjunction with key agencies.

Establish Local Area Management Boards and Local Policing Forums.

Establish Countywide partnership structure.



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

X
X
X
X
X
X
X
X
X
X
X

Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


Provision of statistical information, Crime & Disorder trends.

Area & County Wide Strategy

Increased, visible & sustained commitment to community policing.

Indicators
Participation from key stakeholders at Countywide committee & local forums

Increased level of investment in crime prevention, enforcement and anti social behaviour initiatives.

A greater level of satisfaction, safety and reassurance from residents.

Commitment to Costs


2006
2007
2008

FDB

¤5,000
¤5,000



Funding to be sourced from the Dept. of Justice, Equality & Law Reform


Action: 14

5 (PS2)


To develop a series of inter-linked walking trails collectively known as “The Fingal Way” incorporating coastal, historical, heritage, river and canal walks.

Rationale


Fingal has a wealth of natural resources to attract visitors.

People like to have the security of way marked trails.

Walking is a potential source of income for the county.

Walking is a growth niche market in tourism.

Fingal could provide the 3 to 5 hour walks favoured by the less adventurous.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

Fingal Tourism
 FORMCHECKBOX 

X
 FORMCHECKBOX 

X
X

FCC - Parks
X
X
X
X
 FORMCHECKBOX 


FCC - CRA
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


Rural Dublin LEADER
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 


FBF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Dublin Tourism
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

FCF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

HSE
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X

Key Steps


Appoint a dedicated Walks Officer in FCC

Parks Dept to prepare a list of existing walks to include canals, demesnes and estuaries.

Mapping and signposting of existing walks.

Submit application to RDL for funding

Consult with Irish Heart Foundation 

Liase with the Biodiversity and Heritage Officers of Fingal County Council.

Establish loops from walks linking to craft, food, heritage and visual amenities


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 2 - to complete Coastal Way
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
 FORMCHECKBOX 

 FORMCHECKBOX 

X
X

Outputs and Outcomes


The addition of Fingal to the waymarked trails of Ireland

Indicators
% kilometres/hours of waymarked trails per year

Commitment to Costs


2006
2007
2008

FCC
¤50,000
FCC ¤50,000
¤25,000

RDL
¤65,000 (grant aid)




     
     
     

Action: 15

9 (BE1)


Pilot a ‘Planning for  Real‘ approach  to the Development of Local Area Plans’ whereby a more structural and interactive process informs the outcome

Rationale


Local Area Plans are drafted by technically qualified people without the active engagement with local communities, thus missing the opportunity to tap into the levels of understanding and ambition especially so an to ensure the appropriate consideration of social & public infrastructure and sustainable design.



Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

Fingal County Council
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Planning Dept
 FORMCHECKBOX 

(
 FORMCHECKBOX 

(
 FORMCHECKBOX 


Community Dept
(
 FORMCHECKBOX 

 FORMCHECKBOX 

(
 FORMCHECKBOX 


Rural Dublin Leader
(
 FORMCHECKBOX 

 FORMCHECKBOX 

(
(

Fingal Community Forum
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


Agree an appropriate methodology and a variety of pilot sites.

Pilot the initiative by actively facilitating all stakeholders throughout the process

Evaluate the levels of participation and county satisfaction as against a non- pilot site

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

(
(
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

(
(
(
(
(
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

(
(
(
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


Adoption of ‘Local Area Plans’ which have active community support.

Process adapted for wider application including retrospective needs analysis process.

Indicators
Levels of county satisfaction with process  and agreed Plan.

Report from independent monitoring body on sustainability  of the proposed  new county.

Commitment to Costs


2006
2007
2008

Rural Dublin Leader

Fingal County Council
     
     

     
     

     
     


Action: 16

16 (NE1)


Set up a project team to investigate rational energy use and renewable energy in the county.

Rationale


To promote greater energy awareness and efficiency 

To encourage sustainable energy practices in the Transport, Housing and Industry sectors.

To shift the focus away from carbon intensive energy sources to renewable sources of energy 

To promote investment in renewable energy and infrastructure rather than fossil fuel infrastructure.


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FCC
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


FBF
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


RDL
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Key Steps


Set up a project team to investigate rational energy use and renewable energy.


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation 
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

X
X
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes


Shift in from investment in fossil fuel infrastructure to renewable energy infrastructure.

Quantified environmental goals in the field of transport, housing and industry.

Indicators
% increase in use of public transport

% improved energy efficiency in public buildings

% reduction in energy emissions

% increase in new jobs in renewable energy field

Commitment to Costs


2006
2007
2008
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