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FINGAL DEVELOPMENT BOARD

7th July 2004

To each member of the Fingal Development Board

The twenty-third meeting of the Board will be held on Wednesday 14th July 2004, at 4.30 p.m. in the Council Chamber, County Hall, Main St., Swords. 
Tea /coffee and sandwiches will be available from 4.00 p.m. Please confirm your attendance to Jackie Roberts at 8905095 or by email to jackie.roberts@fingalcoco.ie.

AGENDA

Welcome to Cathaoirleach and new representatives

(1)    Minutes of last meeting (28th April 2004) and matters arising;

(2)    Minutes of 2nd FDB Co-Ordinating Committee (1st June 2004) and matters arising;

(3)     Director's Report;

1) Membership;

2) External Committees;

NorDubCo;

Fingal Skills Observatory

Dublin Employment Pact Policy & Co-Ordination Sub Committee

North Fingal Employment Network
3) FDB Submissions;

4) External Commitments;

Comhairle na nÓg;

Fingal County Childcare Committee

School Completion Programme;

5) Finances;

6) Strategy Update;

7) Meeting Schedule

(4)     Business Implementation Plan

-     FDB Objectives 2004-2005 - Socio-Economic Profile

· Communications – Presentation on FDB website under construction
(5)     Project Initiatives/Monitoring Committees

1) Airport;

2) Civic Responsibility;

3) County Development Plan;

4) Crime Prevention;

5) Economic Development Monitoring Committee;

6) Education;

7) Evaluation Committee;

8) ICT/Fingal Data Committee

9) Planning for Community Gain;

10) Social Inclusion Monitoring Committee;

      Cohesion Fund;

11) Sustainability Monitoring Committee 

12) Tourism;

13) Transport

(6)       Other Business

County Council Corporate Plan

(7)       Members Questions;

(8)       Newsletter;

(9)       Conferences/Seminars;

(10) Presentations;

(11) Correspondence/Departmental Circulars;

· Letter, 020604 from Department of Environment, Heritage  & Local Government on Board representation by Department of Education and Science 
(12) Any other business

ITEM 1

MINUTES OF THE 22nd MEETING OF THE BOARD

Held on the 28th April 2004

Carnegie Court Hotel, Swords

Present: Anne Devitt, Conor Agnew, Valerie Henderson, Barbara Brennan, AnneMarie Doherty, Brian Chadwick, Tony Hannigan, David Hepburn, Oisín Geoghegan, David Hughes, Noel McCabe, W. Soffe, M. McKeon, Noel McLoughlin (deputising for P. Maguire), Ned Ryan, Andrew McCann

Apologies: Jeanne Deegan, Tony Lambert, Gerry Lynam, Mary Meaney, Catherine McCluskey, Elaine O'Sullivan, Lorcan O'Toole, Sean Dolphin, Anne Brophy, Frank O'Leary, Linda Curran

Absent: Tom Kelleher, Dermot Murray

In attendance: Senan Turnbull, Anita Morris, Hilary Kendlin, Ciarán Staunton, David Pryor and Jackie Roberts.

The meeting commenced at 4.40 p.m. with Councillor Devitt, Cathaoirleach presiding. Apologies were noted.

The Cathaoirleach thanked the members for attending and apologised for the short notice on the change of venue for the meeting.

Changes in Membership 

Northern Area Health Board

The Cathaoirleach and members of the Board expressed their thanks and appreciation to Ms. Laverne McGuinness for her hard work and commitment to the Board and wished her well in her new position on the Interim Health Services Executive. 

The Secretary told the meeting that there was no word as yet from the Health Board on Laverne's replacement.

Fingal Community Forum

The Cathaoirleach welcomed the new FCF representative Ms. Valerie Henderson to the meeting and asked that the Board's thanks be conveyed to Robert Beggs who resigned from the FCF and the Board at Christmas.

The Board also extended its best wishes for a speedy recovery to Anne Brophy following her recent surgery.

The Cathaoirleach welcomed Supt. Noel McLoughlin to the meeting who was standing in for Chief Supt. Peter Maguire.

It was noted that this was Cllr. Ned Ryan's last meeting, as he is not going forward for another term.  The Cathaoirleach on her own behalf and on behalf of the Board wished him well in the future.

1.   Minutes of 21st Board Meeting
Minutes of the 21st Meeting (10th December 2003) which had been circulated were submitted and approved as a true record and signed.

Matters arising

There were no matters arising.

2.   Minutes of 1st Meeting of FDB Co-Ordinating Committee

Minutes of the FDB Co-ordinating Committee (11th March 2004) which had been circulated were noted. 

3.   Directors Report 

The Directors Report which had been circulated was noted and a number of items were discussed.

Local Elections

The Cathaoirleach said that this was a particularly significant meeting as it was the last meeting with the current local government representatives. The Chairs of the Council and its Strategic Policy Committees will have to be selected by the new Council.

Cllr. Devitt on her own behalf and on behalf of the Board extended her best wishes to all the Councillors contesting the elections.   

Local Government Representation on the Board

The Director advised the meeting on the procedures concerning local government representation on the Board. These are set down in a "A Shared Vision". The local government sector comprises the City/County Manager, the Cathaoirleach of the County Council and the Chairs of the various Strategy Policy Committees in the County Council. The Chairs will be selected by the Councillors at the first meeting of the new council. This is scheduled to take place on the 12th July 2004, so we won't know who the local government representatives are until then.
4.   Endorsement of Local Community and Development Plan Agencies

Ciaran Staunton presented the report on the endorsement of local community and development agency plans.  During the course of the discussion on the report it was suggested that the endorsement process be extended to include State Agencies in the future.  There was general agreement that assessment of the extent to which Plans overlap must be included in the next round of endorsement.

In response to some of the reservations expressed around the process of endorsement it was agreed that every member of the Board would be invited to comment on Plans for Endorsement in the future.

In conclusion the Director said it was agreed to take endorsement one step at a time and to add to the process year on year, but for the process to be effective then it would have to incorporate all the organisations and agencies delivering services in Fingal.

It was proposed by Cllr. Anne Devitt seconded by Andrew McCann and agreed:- 

"That the Board endorse the Plans of the following Local Development Agencies:

Blakestown Community Development Project;

Blanchardstown Area Partnership;

Corduff Community Development Porject;

Rural Dublin LEADER Co.;

Co-operation Fingal;

Fingal County Childcare Committee;

Dublin Employment Pact."

5.  Project Initiatives and Monitoring Committees Report

Airport Initiative

The report which had been circulated was discussed and noted.

Civic Responsibility Initiative

The report which had been circulated was discussed and noted. 

County Development Plan Initiative

The report which had been circulated was discussed and noted. 

Crime Prevention Initiative

The report, which had been circulated, was discussed and noted.

Economic Development Monitoring Committee

The report on the EDMC was discussed and noted.

During the course of the discussion the Board commended the work of the Committee and in particular the setting up of the Fingal Skills Observatory.

Education Initiative

The report, which had been circulated, was discussed and noted.

Planning for Community Gain Initiative

The Director presented the report on Planning for Community Gain was discussed and noted.

Tourism Initiative

The report, which had been circulated, was discussed and noted.

Social Inclusion Monitoring Committee

The report, which had been circulated, was discussed and noted.

Sustainability Monitoring Committee

The report on the SMC, which had been circulated, was noted.  

Transport Initiative

The report, which had been circulated, was discussed and noted.

NorDubCo
The report, which had been circulated, was discussed and noted.

6.   Newsletter

The Newsletter, which had been circulated, was noted.

7. Presentations

Sustainability Monitoring Committee

Ms. Aoife Cassidy, Tíros Resources Ltd. gave a presentation on sustainability proofing the FDB Strategy on behalf of the Sustainability Monitoring Committee. Ms. Cassidy told the meeting that the Strategy had been proofed using Comhar (The National Sustainable Development Partnership) Principles and UK Guidance, which she indicated, was the best available.

Following the presentation the Cathaoirleach noted that some of the work outlined in the Work Plan was already underway - a Socio-Economic Profile of Fingal is being prepared, a Sustainable Development Strategy for Airport and Environs was in the early stages of development and submissions and input to the County Development Plan have been made.

Fingal County Council (County Development Plan)

Mr. David O'Connor, Director of Services, Fingal County Council gave a presentation on the Fingal Development Plan 2005 - 2011. He stressed that the Plan will be fundamentally about sustainability and the single most important theme is consolidation of rural towns and villages.

The Cathaoirleach thanked Aoife Cassidy and David O'Connor for their informative presentations and informed the members of the Board that similar presentations were expected from them at future meetings.  

Any Other Business

The Director referred to the last slide in the Tíros Resources presentation, he said that a work plan would set targets and help move the Strategy on and that a more detailed work plan would be presented to the next Board meeting.  There is also a possibility of linking the Healthy Cities project with the 'Quality of Life Indicators Report'.

The Cathaoirleach told the meeting that this was more than likely her last meeting as Chair and that it had been a privilege to work with the members; the experience had been great learning role and she hoped to be back.  

The Cathaoirleach wished the members all the best in the future.

Next Meeting

The 23rd Meeting of the Board will take place on 14th July 2004 at 4.30 p.m., the venue is to be decided.  

It was noted that the meeting scheduled for 29th September 2004 was omitted from the meeting schedule in the Directors Report.

The meeting ended at 7.20 p.m.

________________________



__________________
                       

Cathaoirleach







Date

ITEM 2

FINGAL DEVELOPMENT BOARD CO-ORDINATING COMMITTEE

2ND  MEETING 1ST JUNE 2004

ROOM 3A2, COUNTY HALL

Present:

Cllr. Anne Devitt, W.M. Soffe, Jeanne Deegan, David Hepburn, 



Barbara Brennan

Apologies:

Des Murtagh

In attendance:
Senan Turnbull, Anita Morris, Ciarán Staunton




The meeting commenced at 4:30 p.m. 
AGENDA ITEM
DECISION

1. Minutes
Minutes of the 21st Meeting (11th March 2004) which had been circulated, were approved as a true record and signed.



Department of Education
The Director confirmed that the Department of Education will be opening a regional office in Blanchardstown in September / October 2004 and that the Department have indicated their willingness to join the SIM Committee and / or the Board of the FDB.



2. Report on Branding
The Committee decided that Rural Dublin Leader should go ahead with their food branding initiative and subject to discussions with Fingal Tourism that the food branding should adopt a similar logo to that developed by Fingal Tourism.



3a. Cohesion
Following discussion the report was noted and it was decided that following consultation with local development groups, a 'Report on Proposals for Preventing Cohesion' would be drawn up and circulated to the members of the committee, allowing 48 hours for a response, before formally submitting the proposal to the Department of Community, Rural and Gaeltacht Affairs.



3b. Target Group Plan
The Committee agreed to the selection of 'Children at Risk of Poverty' (within the context of the National Anti-Poverty Strategy) as the target group for which a detailed service plan should be prepared and submitted to the Department for possible funding.



4. SIM
Ciarán Staunton, Strategy Development Officer informed the meeting the Linda Curran, Co-Operation Fingal had resigned as Chair of the SIM Committee and that Andrew McCann had been appointed as Chairperson.  He said that Linda’s resignation highlighted a deficiency within SIM in that there are only two Board members on the Committee and that this number is hardly sufficient given SIM's national remit and work it has been mandated to do.

It was agreed that the Directorate would identify the organisations that need to be on the SIM committee and to ask the Board member to either sit on the committee or to nominate a senior official in their organisation in their stead while stressing the importance of cross communication between the Board member and the organisations representative on SIM.



5. Local Elections
The A.G.M. of Fingal County Council will be held on 12th July 2004.  The Cathaoirleach of the County Council and the Chairs of the S.P.C.s will be selected at this meeting: immediately following the A.G.M. the Cathaoirleach of the Fingal Development Board will be nominated from among this group. In view of this it was decided that the Board meeting scheduled for the 14th July should go ahead as planned. 



6. Presentation
It was decided that there would be no presentation to the July meeting.



7. Questions
While the Committee noted that there were no questions submitted for the last meeting it was agreed to leave this as an item on the agenda as members may start to avail of the facility in the future.



8. Newsletter
It was agreed to improve the standard of the Newsletter both in terms of appearance and content and that the Directorate should be more proactive in ‘chasing’ news stories rather than waiting for the members to come to them.

David Hepburn, said Aer Rianta had a lot of experience in this field and agreed to put the Directorate in touch with a member of staff in Aer Rianta working on the preparation of Newsletters.



9. Seminar
Following discussion it was agreed that the Fingal Development Board should host three seminars as follows:

Seminar on Sustainable Development at Dublin Airport - Autumn 2004 

Economic Development Seminar and ‘Data’ Seminar in early 2005.

It was noted that the Economic Development Seminar and the 'Data ' Seminar could be held in the one day.



A.O.B.
David Hepburn announced he was moving from Aer Rianta, Dublin Airport to work for Aer Rianta International, and that he was stepping down as a Board member as and from 1st June 2004.

Cllr. Devitt congratulated David on his new appointment and acknowledged the considerable time and energy, which he had given to work of the Board.

The Director, on his own behalf, and on behalf of the staff, thanked David for his commitment to the work of the Board and in particular for the role he played in bringing the Aer Rianta perspective to the Board. 

The Chair, members and staff wished David success in his new position with Aer Rianta, International.



Conclusion
The meeting concluded at 6.15 p.m.

__________________________



________________________

CATHAOIRLEACH





DATE

ITEM 3

FINGAL DEVELOPMENT BOARD

23rd Meeting - 14th July 2004

Council Chamber, County Hall

 Item 3 - Directors Report

_______________________________

The Reports and Documents before this, the 23rd Meeting of the Board reflect the work of the Directorate over the last quarter. 

(1) Membership

Aer Rianta

David Hepburn, General Manager, Aer Rianta has resigned from the Board. He is taking up a new position with Aer Rianta International. From the time he joined the Board in March 2003, David has given freely of his time and expertise and we are especially grateful for his input in setting up the Airport Initiative. We wish him every success in his new post.

Northern Area Health Board

Mr. Noel Mulvihill, Assistant Chief Executive, Northern Area Health Board is joining the Board this month. He is taking over from Laverne McGuinness as the NAHB representative.

Fingal County Council Representatives

The Council is represented on the Board is comprised by the Chairs of the five Strategic Policy Committees, the Cathaoirleach of the County Council and the County Manager. We would like to welcome the new Cathaoirleach of the Council Cllr. Peter Coyle to the Board, he was chosen at the recent Fingal County Council Annual General Meeting.  

The Cathaoirleach of the Board is selected from among the six Councillors on the Board. The Councillors will select the various Chairs of the Strategic Policy Committees at their first meeting of the new Council on the 12th July 2004, so we won't know who the local government representatives are until then.

We want to thank Cllrs. Sean Dolphin, Ned Ryan, Gerry Lynam and Dermot Murray who served on the Board for the past two years.

(2)   External Committees

NorDubCo  

NorDubCo promotes Economic and Social Development of the North Dublin region.  A meeting was held on the 20th May 2004 and the following was discussed:

· infrastructure and development;

· co-operation between DCU and NorDubCo;

· knowledged-based development activities;

· presentation on Skills Development Programme in North Dublin;

A copy of the study ‘Developing Sustainable Clusters in North Dublin’ including Fingal is available at www.nordubco.ie.

Fingal Skills Observatory

Considerable progress has been made by the supply and demand groups of the observatory:

· Data collection for the Fingal Skills Demand Survey has now been closed. Almost 26% of all businesses in Fingal returned the questionnaire. By any standards this is an excellent sample and will ensure that conclusions are robust and representative. Follow-ups were made to target all the business with more than 50 employees. Around 70% of these have made returns, so the study will be even more representative of employment in Fingal. A basic analysis has been conducted and more detail will follow shortly.

· The supply group have now completed fourteen chapters of the Fingal Labour Supply Report to schedule. The emphasis will now be placed on cutting down the volume of this material into key points showing key strengths and deficiencies and projecting these forward to 2011.

· Meetings for each group are being held on the 9th of July. It is planned to have to two sides compare their respective reports in September. It may be possible for the FSO to write a Labour Market Action Plan. The Board will need to give some guidance at that stage. 

It is with regret that we note the passing of Michael Galvin, Senior Executive Officer, Fingal County Council.  Along with being a member of the Economic Development Monitoring Committee Michael helped to draft parts of the strategy and realised the great opportunity that the Fingal Skills Observatory provided.  His death is a loss to all that worked with him on this and other initiatives.  Michael had a great sense of ownership over parts of the Strategy and few people did more than he to see the visions and actions through to completion.

Dublin Employment Pact Policy and Co-ordination Sub-committee

No report.

North Fingal Employment Network

The Network will host an information seminar in Balbriggan on the 10th of September 2004. The Directorate has assisted this process since it is a concrete example of integration of services.

(3) FDB Submissions

Proposed Submissions

We propose to make a further submission to the Draft County Development Plan.  Closing date for the receipt of submissions is the 23rd August 2004.  See also Item 5.3.

Submissions  completed in the last quarter

No submissions since the last Board meeting.

Updates arriving from previous submissions

See Item 5.4.

(4) External Commitments

Comhairle na nÓg

Delegates continue to represent their county as spokespersons for the Fingal Comhairle na nÓg at both national and international levels. For example, at a World Health Organisation conference of Health and Environment Ministers in Budapest, and at a training session organised by the National Youth Council of Ireland in Dublin regarding the Revised Charter for Youth Participation in Local & Regional Life.

Links have also been established with a U.K. Youth Parliament group in Birmingham and a joint application is currently being considered by Léargas for an exchange visit and conference to be held in Fingal in late October. 

Fingal County Childcare Committee

The Equal Opportunities Childcare Programme (EOCP) is a 7-year programme aimed at supporting the development of childcare services both at local and national level. The County Childcare Committees (CCC) are responsible for co-ordinating this development at local level. The 2004 Mid Term Review has commented favourably on the implementation of the programme to date and has resulted in a transfer of €9 million of ESF funding into EOCP. This brings the total budget to €449.3 million.

A further €800,000 will also be made available to the end of 2007 to facilitate co-ordination between the CCCs, the National Voluntary Childcare Organisations, and the CCCs/NVCOs regarding quality enhancing activities in their region. Tony Crooks, CEO of ADM has described this initiative as an “In-house collaboration across the EOCP” and is therefore not to be confused with any improved cohesion measures that CCCs are currently engaged in with their respective CDBs.

In terms of Childcare supports within Fingal the following figures were published in a recent report
:

Category of Grant
Approved Funding (€) to the end of 2003
Childcare Places



Full time


Sessional



Initial
Extra
Initial
Extra

Capital Community Based
1,448,029
0
85
89
244

Capital Self-Employed
1,430,381
248
254
134
413

Staffing Community Based
1,650,636
19
44
46
16

County Total
4,529,046
267
383
269
673

The Fingal County Childcare Committee is now in the final stages of proof-reading the 2003 census of childcare services that was carried out at the end of last year. It is hoped that results from this report will be available by the next FDB meeting in September.

School Completion Programme

All four School Completion Programmes in Fingal (two in Swords and two in Blanchardstown) have now completed their individual evaluations of the past year’s activities that were required as part of the budget planning process for 2004 / 2005. A summarised account of all four programmes is now being prepared by the CDB Directorate and will be added to the CSO 2002 Census data to form part of an overall education profile of the county.

(5) Financial Report

The breakdown of expenditure against budget for the Council-provided core funding for the first quarter of 2004 is attached.

(6) Strategy Update

There is no report on this item this quarter.

(7)   Meeting Schedule

Fingal Development Board


29th September 2004

8th December 2004



FDB Co-Ordinating Committee


7th September 2004

9th November 2004

FDB FINANCIAL REPORT

EXPENSES

ESTIMATE 2004
                                
Expenditure 30/06/04

Salaries

327,000
145,600

Travel
19,000
7,400

Repairs & Maintenance



Staff Travel & Expenses
3,000
1,900

Other Travel Expenses
15,000
1,300

Computer Software
10,000


Communications - Mobile phones
5,000
1,200

Courier



Training

· Staff
6,000
1,800

· Comhairle na Nóg
3,000


· Board Members
1,000


· Sectoral Initiative
10,000


Other Fees and Expenses

· General Administration
40,000
1,700

· Sectoral Initiative
10,000


Advertising
5,000


Printing & Office Consumables

· Comhairle na nÓg
14,000


· General Administration
4,000
2,000

· Sectoral Initiative
10,000


Miscellaneous Expenses
2,000


TOTAL
484,400
162,500

ITEM 4

FINGAL DEVELOPMENT BOARD

23rd Meeting - 14th July 2004

Council Chamber, County Hall

 Item 4 – Report on Business Implementation Plan
__________________________

1. FDB Objectives 2004/2005 - Socio-Economic Profile Study on Fingal County

The study will review the 2002 CSO data in terms of demographic, social and labour force trends, and in turn, inform future economic policy development and implementation within Fingal County.  It will also provide a critique of the current economic and industrial policy approach, on both a national and regional level, in order to establish Fingal’s current performance.  

1. Background. 

Since the last Board Meeting, we have: - 

· Finalised Study’s terms of reference;

· Issued same to a number of pre-selected Economic Consulting Firms  / Universities;

· Considered setting up a small, implementation group with agreed Terms of Reference.

· Held meeting and made presentation to Fingal Skills Observatory Supply Group. (Copy available on request);

· Assembled internal data for project commencement.

2. Next Stage
-     Finalise implementation group by 9th July 2004;

-     Agree proposals for pre-selection criteria, Review of proposals;

· Agreement re. study budget;

· Finalise FCC Managers Order;

· Funding support from FDB members;

· Finalise Project work plan including risk analysis;

· Commence study via ‘Kick off’ meeting with appointed consultants

· Presentation to elected members;

· Ongoing update 

1. Communications

FDB Website

The existing FDB website will shortly be taken down. There were a number of basic design flaws in it, as well as the fact that it was not kept up to date with relevant information for the public. Three members of FDB staff attended a course run by the IPA on website design for Managers. The course emphasised best practice with website content, not the technical aspects of web development. A new website concept has been designed and with the assistance of the IT Department of FCC will be launched very shortly. It will have a very different look and feel to the present site and we hope to be able to demonstrate it to Board members. There will be a brief presentation on the look of the new website at the meeting. 

ITEM 5

FINGAL DEVELOPMENT BOARD

23rd Meeting - 14th July 2004

Council Chamber, County Hall

 Item 5 – Report on Project Initiatives

__________________________

(1) Dublin Airport

A series of proposals have been jointly prepared by FDB and David Hepburn relating to a consultative committee, the sustainability and the expansion of Dublin Airport. FDB is keen that Aer Rianta, Dublin prepares a Sustainability Development Strategy. 

The Directorate propose to hold a focussed Seminar on the commercial need for a second runway at Dublin Airport by 2010.  See Item 9.   

(David Pryor)

(2)   Civic Responsibility and Cultural Pride

It is hoped that a more detailed analysis of the local election results can be made in the near future which will help to inform the activities of Local Development groups in the county regarding this aspect of civic participation. Whilst the actual number of voters participating across the county increased by about 17%, no research has been carried out to ascertain why this happened and how it can be maintained for the next General Election.

It is also worth noting that increased voter participation is only one element of this initiative and that the Board needs to make a decision on which of the other actions they would like to see pursued for the rest of the year. These include anti-litter initiatives, road safety awareness campaign (including cycling), increasing local blood donations, supporting the elderly, re-cycling awareness, community arts, etc.   (Hilary Kendlin)

(3)   County Development Plan

Managers Draft County Development Plan
The Fingal County Councils Manager’s Draft County Development Plan adopted by the outgoing elected members was issued on the 14th June 2004 for formal public review and input.  The Board will be preparing its fourth submission, this time as an external agency, to the FCC Project Team by the 23rd August 2004.  Copies of the draft report are available via www.fingalcoco.ie.  

(David Pryor)

(4)    Crime Prevention

The Garda Síochána Bill is still working its way through the Seanad and the issue of locating the proposed Local Policing Committees within the CDB framework has come up for some discussion. Minister McDowell has responded by saying, “…The exact composition of the joint policing committees envisaged in this bill has excited some debate. The Bill envisages a choice. The County Development Board model is one of the choices available but it is not mandated as the only one. I gather from the contributions made here that the majority of Members favour a more direct Local Authority elected representative role, rather than a mixed approach. I wish to reflect on this and to consider how we can make these committees real workable institutions. I do not want them to be committees at which Local Authority representatives are a minority or feel excluded.”

Until this issue has been resolved then the CDB can only continue to work informally with the Gardaí in the county, as it would be counter-productive to set up a structure to look at crime prevention if it was not guaranteed the full support of all relevant stakeholders. The Bill will not be debated again until the Autumn as some amendments are going to be made to it over the Summer months. 

The FDB Executive made a submission to the Department of Justice, Equality & Law Reform last year supporting the use of the CDB model, as it is currently the best placed mechanism to promote a multi-agency approach to this issue. Do the Board wish to make another submission to the Minister before the amendments are made?   

(Hilary Kendlin)

(5)    Education

The Co.Dublin VEC recently launched their Strategic Plan 2004-2008, which broadly picture outlines its aims and objectives over the next four years. They have highlighted their commitment to continue to work in partnership with the County Development Board on education related issues for the county. With that in mind preliminary discussions have already taken place between the two organisations on possible areas of co-operation such as the Fingal Learning Forum / Adult Learning Boards, and on some Youth Services Planning issues. 

As a key stakeholder the Fingal Development Board will also take part in the upcoming consultation process that will inform the Implementation Plan that is currently being devised for the five regions within the VEC. Blanchardstown and North Fingal are two of the largest areas within this administrative area.   

(Hilary Kendlin)

(6)    Planning for Community Gain

No report.

(7)   Tourism Development 

There has progress on a number of fronts namely: 

A Fingal Tourism Study Group comprising representatives of Fingal Tourism, Tourist Industry and Fingal County Council has been set up. The Group will examine the current situation and consider potential opportunities for the future.

Branding: Rural Dublin Leader Co. wants to press ahead with developing a food brand for the county and following a discussion on the matter at the last meeting of the FDB Co-Ordinating Committee it was decided that, subject to the agreement of Fingal Tourism, the best option would be for the highly distinctive Fingal Tourism logo to be extended to include the food sector.  RDL are happy to do this and Fingal Tourism will discuss the matter at the next meeting of its Board

A Promotional Presence at Dublin Airport (Action 3.4.4.1): The Fingal Information Multi Media Kiosk was launched at Dublin Airport on Wednesday, 26th May 2004.  The kiosk which is located in the arrivals hall next to the Airport Information Desk, allows tourists to browse dedicated Fingal information 24/7 through the Fingal Tourism web site - www.fingal-dublin.com, its partners' website, along with providing video and interactive multimedia presentations. 

Fingal Seafood Festival (Action 3.1.2.2): The Fingal Seafood festival organising committee started working on a festival in 2003, however in early 2004 it became evident that the festival was about to clash with another community festival planned for the same month in Howth. Following discussions with the Howth/Sutton Community Council it was decided to amalgamate the two events to create a bigger Howth Festival. The Festival, which will be held on the 17th and 18th July, includes a wide range of activities suitable for all ages including seafood events. Full details, including programme updates are available on www.howthpeninsula.com.

Country Markets (Action 3.1.2.1): Rural Dublin Leader Company reports that they are assessing an application for funding for the Food Fayre, a community run market which in held once a month in Rush. This market will have a specially designated section for Fingal only products and this will be a useful tool for marketing and displaying the food brand once established and also for targeting potential members of the brand.   

(Anita Morris)
(8)   Transport

No report. 

(9)   Economic Development Monitoring Committee

The Committee has met once in May since the last Board meeting. At that meeting it was noted that progress was underway on seven of the actions. In particular this quarter it was noted that:

· The Fingal County Enterprise Board is making progress with action 3.4.7.3, where the viability of a Local Capital Investment Fund is being investigated. Also actions 3.4.11.1/2/3 are being implemented with a new Schools Enterprise Programme which will be rolled out in September.

· Action 3.8.1.3  ‘Maintenance of the harbours of Fingal’   

This action is now complete.  It is unsure what affect the Monitoring Committee made on this action but it was discussed several times.  The action involved the transfer of Skerries and Balbriggan Ports to Fingal County Council, from the Dublin Port Company.  This was result of a Ministerial decision.

The next meeting is set for September.

(Ciarán Staunton)

(10) Evaluation Committee

No report.

(11) ICT/Fingal Data Committee

No report.

(12) Social Inclusion Monitoring Committee

The SIM has met once since the last board meeting proceeding with the work of the 2004 Implementation Plan. The following should be noted by the Board:

· Andrew McCann has replaced Linda Curran as the chair of the group

· Now that tasks connected to Endorsement and Improved Cohesion are complete SIM will respond to the taskforce instruction LG 03/04 dated February 6th. This asks SIM committees to make further efforts to implement the 'Waterford City Model' of co-ordinating SIM spending

· The SIM will also proceed with the work of writing an Integrated Target Group Plan. The taskforce has notified us that the deadline for completion and submission of this plan will be the end of September 2004. A special meeting of the SIM will be held on the 19th of July to further this task

· The SIM will continue to support the RAPID programme by problem-solving some of the blockages in its implementation

· There are a number of issues about membership of the SIM, which will need the attention of the Board. These were discussed at the Co-ordinating Committee meeting on the 1st of June 2004

Improved Cohesion Fund

Following closely on Endorsement, but after the last Board meeting, the Government announced a funding initiative to further assist the improvement and co-ordination of delivery structures in the Local Development and Community Development sector organisations. The initiative involves an offer of approx. €100,000 for each county, conditional on Local Development organisations coming forward with an application containing proposals in this regard. In response to this the Co-Ordinating Committee was appraised of:

· What the Directorate intended to seek with these partners; 

· A series of meetings was held;

· The COC members were given time to read and give comments on the draft application.

The application covered several areas. The following is a summary of what was discussed:

· Current co-ordination: Board members should note that the Local Development and Community Development Organisations have made recently made efforts to co-ordinate, share resources and find synergies 

· Further Cohesion Proposals: These were set out under headings like Shared Facilities, Shared Administrative Supports, Agreement on Service Delivery, and geographic co-ordination. Under each heading actions were agreed which could lead to cost savings for each organisation

· Principles: These were set out to address concerns about community representativeness, job security and autonomy, particularly for the smaller organisations

The application was forwarded to the Dept. of Community, Rural and Gaeltacht Affairs on the 30th of June, before the deadline. A subsequent meeting was arranged for the 9th of July for the participants to discuss more detail about how the fund will operate if we are successful.

Board members should note that our responses to these external obligations were not anticipated in our Business Implementation plans for the year. As a result of the short deadline other pieces of work have been postponed.  

A full copy of the document will be made available on request: ciaran.staunton@fingalcoco.ie
(Ciarán Staunton)

(13) Sustainability Monitoring Committee 

Following completion of proofing report by the SMC a new draft SMC Work Plan is to be discussed at the next meeting of the SMC (date to be agreed) and the key actions include: -

1. Local Economy of Fingal;

2. Development of Sustainable Development Strategy for Dublin Airport;

3. Coastal Protection / Coastal Zone Management;

4. Hosting of Seminar on Sustainability;

5. FDB produce Fingal Quality of Life Indicators Report;

6. Produce Fingal Guide to Sustainability;

7. Environmental Carrying Capacity. 

In order to strengthen the existing SMC, letters were sent in early June 2004 to the Directors of the Planning, the Environment and the Community, Recreation and Amenities Departments regarding staff support being sought for the commencement of the Work Plan in September. The Parks section of the Community, Recreation and Amenities Dept. will also be invited to actively participate etc. 

The SMC is still awaiting final funding (circa €8,400) confirmation from the Department of Agriculture & Food via the Rural Dublin LEADER Co. for the Tíros Resources Ltd. Training/Proofing of the Fingal Development Board Strategy.    (David Pryor)

ITEM 6

FINGAL DEVELOPMENT BOARD

23rd Meeting

14th July 2004

Council Chamber, County Hall

 Item 6  - Other Business

County Council Corporate Plan

Local Authorities have recently been issued with Guidelines in the Preparation of Corporate Plans for 2004-2009 in order to assist them with the strategic planning process between now and December 2004. These guidelines are of relevance to City & County Development Boards as there is a clearly outlined direction given in terms of supporting local CDB strategies and involvement in the consultation phase. For example, on page 14:

“As lead agency on the Boards, Local Authorities have a particular responsibility to ensure that they deliver on their commitments in the strategies and that their plans and policies complement and are supportive of the overall thrust of the CDB strategies, as well as the ongoing work of the Boards generally”.

It is also worth noting that these guidelines, prepared by the Department of Environment, Heritage & Local Government, re-state that the intention behind the CDB strategies is for member agencies to“…proof their individual respective plans against the agreed strategy and thus contribute to the more co-ordinated delivery of services at county / city level”. 

Unfortunately the Guidelines for Local Authorities seem to be the only place where this philosophy is overtly stated. In comparison the 2002 Guidelines for Secretaries General & Heads of Office on the Preparation of Strategy Statements only indirectly refer to “…partnership structures and processes”.

It would be useful at this stage if FDB member organisations could send copies of any guidelines that they have been issued with by their own departments in relation to developing Statements of Strategy / Annual Business Plans and how they should link with local CDB strategies. 

1.

ITEM 7

FINGAL DEVELOPMENT BOARD

23rd Meeting - 14th July 2004

Council Chamber, County Hall

 Item 7 – Member’s Questions

____________________________

Valerie Henderson – Fingal Community Forum

“Would the Board consider using Donabate/Portrane Community Club for a future meeting as FCC has made a commitment to ensure the future of the Centre?”

Reply 

We looked into the possibility of holding a Board meeting in the Donabate/Portrane Community Centre.  Unfortunately, the only room big enough to accommodate a body of 33 members opened out into a bar area.  The noise from the bar would intrude on the business of the meeting.  There is always the possibility that the centre could be used for official launches and we will bear it in mind if we are launching any ‘product’ in the future.
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ITEM 8
FINGAL DEVELOPMENT BOARD

23rd Meeting - 14th July 2004

Council Chamber, County Hall

 Item 8 – Newsletter

_____________________________

At the last COC Meeting on the 1st June 2004 it was decided to improve the standard of the Newsletter both in terms of appearance and content and that the Directorate would be more proactive in chasing news stories rather than waiting for the members to come to them.  However, we would welcome any information on your organisation, which might be of relevance to the Board or the Strategy.

In order to produce a more polished product we have invested in some desktop publishing and so there will be a delay in the production of the newsletter while we are getting to grips with the software.  The expected publication date now is early September.

1.

ITEM 9
FINGAL DEVELOPMENT BOARD

23rd Meeting - 14th July 2004

Council Chamber, County Hall

 Item 9 – Conferences/Seminars

________________________________

Proposed Economic Development Seminar

This would be a half-day seminar. Ideally it would be organised for the second week of October.

New information is emerging about Fingal, which needs to be disseminated to wider audiences, decision-makers, stakeholders and implementers of our Strategy. This information is based on:

· The Economic Development MC was one of the few functioning Monitoring Committee by the end of last year (2003).  To date it has implemented or at least part implemented most of the Economic Development actions in the Strategy.  In doing this a lot was learned about how various partners can implement a plan and co-ordinate their activities.

· The Enterprise Clusters study carried out for NorDubCo by DCU and DIT is being 'Fingalised' and the information may challenge and improve the existing enterprise support and service models.

· The Fingal Skills Observatory is highlighting a lot about the human resources of the county going forward to 2011 as well as showing up hard data about other problems experienced by businesses in the county

· An advanced draft containing policy recommendations from the Economic Profile study should be aired publicly in order to open up various debates that will be needed for the scheduled review/rewrite phase of our strategy.  

(Ciarán Staunton)

Proposed Data/Advanced Planning Seminar

This would be a short seminar, perhaps a half day in duration. It would need to be organised late October/early November.

The aim of the seminar would be targeted at the Board members nominated by the state agencies in order that they have an opportunity consider the demographic realities of Fingal. It would be encouraged that they invite key people from their respective headquarters. Agencies like the CSO and the ESRI would be invited to participate.

The County Development Plan is in an advanced stage of development. It sets out a rudimentary 'physical' framework for the future of the county. However, other agencies need to be appraised of the implications of this for their own planning processes. Examples of areas that could be examined:

· Education/Training infrastructure and funding

· Resource allocations of the Gardaí, Probation Services etc.

· Fingal in the new Health Board

· Accessing key services like post offices etc.

· Transportation

The seminar would be to equip decision-makers in the various agencies with the information they need to take full account of the growth of Fingal.   

(Ciarán Staunton)

Proposed seminar on ‘The Sustainable Development of Dublin Airport to 2020’

Dublin Airport continues to witness rapid growth as evidenced by 16.1 million  

Passengers travelling through it in 2003. Average flown air fares are continually dropping and consequently low cost, traditional and charter airlines are rapidly responding with initiatives such as online booking, automated check in options, enhanced retail, in-flight services to existing and new locations.

The 2004 State Airports Bill 2004 has been put forward by the Government and are currently going through its various stages of the Oireachtas. Dublin Airport, for its part, will reach optimum passenger movement capacity by 2009 and consequently, proposals for new Terminals, adequate surface transport and a proposed Second Runway are in the development mix. The Draft Dublin Airport Capacity Study has recently been undertaken by Alan Stratford & Associates on behalf of the Commission for Aviation Regulation and the study was issued in June.

Against this dynamic background, Fingal Development Board is hosting a sustainable development seminar to address the critical infrastructural issues facing Dublin Airport to 2020. As Ireland’s principal gateway, economic imperatives must be matched in a viable and sustainable manner. The seminar will offer expert and practical insights into how the UK and European Airports have addressed the economic, community and environmental issues underpinning airport expansion.
The Sustainability Monitoring Committee of the Fingal Development Board is proposing to run a half-day seminar of the future Sustainable Development of Dublin Airport and Environs to 2020 in late November/early December.

An open forum will be provided for presentations of about 25 minutes to be made by a number of invited experts (75-100 people) in the aviation, planning and environmental fields.  

Although yet to be finalised it is envisaged that international aviation experts  /

will  present and discuss the following:-

· Ministerial / Departmental  Policy overview;

· Capacity study Presentaion by ASA / CAR;

· Aer Rianta – Dublin/proposed Dublin Airport Authority expansion plans including landside/airside issues;

· Dublin Airport from a User’s perspective;

· Planning / Surface transport issues- DTO / FCC

· Sustainable Development Strategies-Case Study;

· Stakeholders Fora – the ins and outs, do they work? Case study

· Dublin Airport Airline Operators perspectives;

· Proposed Sustainability Strategy for Dublin Airport – Aer Rianta Announcement.

A small working group to be set up in mid July 2004 to ‘bring project through to fruition’ and a budget is currently being worked up.















Aer Rianta Dublin 


Presentation on: - 





Dublin Airport & Environs - Current context and Future Master Planning / Development issues.
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Minister For Transport 


Presentation?
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Development 


Board








Proposed Conference on the 
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Development Strategy for Dublin 


Airport to 2020.








Proposed Date: 


30 November 2004





Fingal Co. Co. Draft Dev Plan / Surface Transport deficits / Other.





Sustainable Dev. Strategy Framework for Dublin Airport.





Airline Users 


Presentation – Issues / Future needs.





Surface Transport –Presentation.





UK Environmental / Fingal Community Presentations – Approaches to local environmental / issues.  concerns.





ATUC / Passenger Council – Presentation. 








Sustainable Development Cases in Birmingham, Gatwick, and Manchester Airport.








� DJELR (2004), Developing Childcare in Ireland: A Review of Progress to end 2003 on the Implementation of the EOCP 2000-2006, Childcare Directorate, Dept. of Justice, Equality & Law Reform.
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