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2nd December 2004

To each member of the Fingal Development Board

The twenty-fifth meeting of the Board will be held on Wednesday 8th December 2004, at 4.30 p.m. in the Roganstown Golf and Country Club and will be followed by Christmas dinner.

We would be grateful if you could indicate to Jackie Roberts at 8905095 or jackie.roberts@fingalcoco.ie if you will be attending the meeting and if you will be staying on for dinner. The hotel has requested final numbers 48 hours in advance.

Tea/coffee and biscuits will be available from 4.15 p.m. Directions to Roganstown attached.

Agenda

1. Minutes of last meeting (29th September 2004) and matters arising;
2. Minutes of 3rd FDB Co-Ordinating Committee held on 9th November 2004 and matters  arising;

3. Presentations: Mr. Bob Hilliard, Director, Dublin Airport Authority
4. Director's Reports

1.   Membership;

2.   External Committees;
(i)NorDubCo; 

(ii)Fingal Skills Observatory; 

(iii)Dublin Employment Pact Policy & Co-Ordination Committee;

(iv)North Fingal Employment Network;

(v)RAPID 

3.   FDB Submissions; 

(i)Update on FDB submission to Fingal County Development Plan. 

(ii)Update ‘Open Skies’

4.   External Commitments;

(i)   Comhairle na nÓg

(ii)  Fingal County Childcare Committee

(iii) School Completion Programme. 

5.   Financial Report;

· Estimate of Expenses 2005 

6.   Strategy Update

(1)  Tracking Actions

            (2)  Status of NAHB Actions

            (3)  Review of the Strategy and the Board

7.   Meeting Schedule for 2005

5. Business Implementation Plan 

(i) FDB Website relaunch

(ii) FDB Socio-Economic Profile update

6. Project Initiatives/Monitoring Committees

(i)Airport 

(ii)Civic Responsibility 

(iii)County Development Plan 

(iv)Crime Prevention 

(v)Economic Development Monitoring Committee 

(vi)Education 

(vii)Evaluation Committee 

(viii)ICT/Fingal Data Committee 

(ix)Planning for Community Gain 

(x)Social Inclusion Monitoring Committee 

 (xi)Cohesion Fund 

(xii)Sustainability Monitoring Committee 

(xiii)Tourism 

xiv)Transport 

7. Other Business

(i)FAS Report on Resourcing in Fingal

(ii)Attendance Report

8. Members Questions

9. Newsletter 

10. Conferences/Seminars


- Proposed Dublin Airport Conference 

11. Correspondence/Departmental Circulars;

12. Any other business
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ITEM 1

MINUTES OF THE 24th MEETING OF THE BOARD

Held on the 29th September 2004

Fingal Council Chamber, County Hall

Present: Ciarán Byrne, Barbara Brennan, Tony Hannigan, May McKeon, Anne Brophy, Tony Lambert, Lorcan O'Toole, David Healy, Gerry McGuire, Tom Simpson, Peter Coyle, Valerie Henderson, Anne Devitt, Frank O'Leary, Elaine O'Sullivan, Des Murtagh, Noel McCabe 

Apologies: Conor Agnew, Linda Curran, John Tierney, Annemarie Doherty, David Hughes, Oisín Geoghegan, Mary Meaney, Noel Mulvihill, Andrew McCann, Peter Maguire, Jeanne Deegan, Cormac O’Connell

Absent: Catherine McCluskey, Brian Chadwick, Michael Kennedy

In attendance: Senan Turnbull, Anita Morris, Hilary Kendlin, Ciarán Staunton, David Pryor, Bob Melvin (for Peter Maguire), Fiona Hartley (Co. Dublin VEC), Gilbert Power (Director of Services, Environmental Services Dept, Fingal County Council) and Jackie Roberts.

The meeting commenced at 4.35 p.m. 

Thank you to former Cathaoirleach, Cllr. Ann Devitt

The Cathaoirleach and members thanked Councillor Ann Devitt for her excellent work as Cathaoirleach of the Board since its inception in 2000.

The Cathaoirleach and members expressed their thanks and appreciation to Mr. Willie Soffe, former County Manager and wished him well in his retirement. The Board welcomed the new County Manager, Mr. John Tierney. 

1.   Minutes of 23rd Board Meeting (14th July 2004)
Minutes of the 23rd Meeting (14th July 2004) which had been circulated were approved as a true record and signed.

Matters arising

There were no matters arising.

2.   Minutes of 2nd Meeting of the FDB Co-Ordinating Committee (14th September 2004)

It was noted that this meeting was postponed.

It was agreed to take item 10, Presentations, at this point.

(10) PRESENTATION – County Dublin VEC
Fiona Hartley, Education Officer, CDVEC gave a slide presentation on the VEC, it's Strategic Action Plan 2004 -2008 and associated Implementation Plan.

There was a general discussion following the presentation and Fiona Hartley replied to member's questions.

The Cathaoirleach and members of the Board thanked Fiona Hartley for her informative presentation

It was agreed that copies of the VEC Strategic Plan would be circulated to the Board.

It was agreed to take item 7 Members questions next.

(7) Members Questions
Valerie Henderson, Fingal Community Forum asked for an update on a number of actions in the Strategy relating to waste management, namely, Actions: (8.3.1) (8.3.3) (8.3.4) (8.3.5) and (836). 

A copy of the questions and the replies received from Fingal County Council were circulated in advance of the meeting.

Mr. Gilbert Power, Director of Services, Environmental Services Department attended the meeting on behalf of Fingal County Council. 

The members raised a number of items during the course of the debate including: the issue of hazardous waste, disposal of electronic goods, admitting vans to tiphead and disposal of biological waste facilities. 

In replying to the debate Mr. Power indicated that:

· Baleally tiphead will be able to deal with low level household hazardous waste by 2005

· The new directive which comes into place next year will tackle the issue of the disposal of electronic goods

· Coolmine Civic Amenity Facility is accepting vans and the Council will review the position at Baleally tiphead.

· The Council is in the process of seeking bids for the development of facilities of biological waste.

Following discussion the replies were noted.

The replies to the questions from Andrew McCann, Fingal Community Forum on Community Radio, action (1.1.10), and on the Status on 2004 actions, which had been circulated in advance of the meeting, were noted.

3. Directors Report

The following elements of the Director's Report were noted:

Items: 1) Membership; 2) External Committees - Nordubco, Fingal Skills Observatory, Dublin Employment Pact, North Fingal Employment Network, RAPID, 3) Submissions; 4) External Commitments - Comhairle na nÓg, Fingal County Childcare Committee, School Completion Programme; 5) Financial Report; 6) Strategy Update; 7) Meeting Schedule

In addition it was agreed that:

· Details of forthcoming seminars at NorDubCo would be circulated to members.

· The Directorate would liaise with Councillor May McKeon on the proposed Crime Submission.

· The issue of broader participation/consultation with Comhairle representatives will be listed for discussion at the next meeting on the Board.

4.   Report on Business Implementation Plan

The three reports on Internet, Intranet and Information Pack, were noted.

Socio-Economic Profile Study on Fingal County

It was noted that consultants Fitzpartrick & Associates would give a presentation on the draft study to the next meeting of the Board. The Cathaoirleach informed the meeting that the depth and scope of the proposed profile is such that it would be of particular use and benefit to the members.

The Director thanked all those who had agreed to make a contribution to the cost of producing the Report – Rural Dublin LEADER Co. Ltd., FÁS, Fingal County Enterprise Board, Planning Department - Fingal County Council and the Dublin Airport Authority.

5.  Project Initiatives and Monitoring Committees Report

The Reports on (ii) Civic Responsibility and Cultural Pride (iv) Crime Prevention (v) Education (vi) Planning for Community Gain (vii) Tourism (vii) Transport (ix) Economic Development Monitoring Committee (x) Evaluation Committee (xii) Sustainability Monitoring Committee (xiii) County Identity (xiv)  ICT/Data Committee were noted.

(i) Dublin Airport

The Board congratulated the newly established Dublin Airport Authority and asked that we write to the Chairman of the Authority, Mr. Garry McGann, welcoming him to his new post and assuring him of the Board's commitment and support to the development of the Airport.

(iii)County Development Plan

The Report was noted and it was acknowledged that there was a need for greater synergy between the Corporate Plan, the County Development Plan and the FDB Strategy.

(xi) Social Inclusion Monitoring Committee

Community Services Programmes

A joint FAS/FDB draft discussion document on the current situation on the operation of Community Employment Schemes, which had been circulated, was discussed.

The issue of the adequacy of funding for Fingal was raised during the course of the discussion. Mr. Tony Hannigan, Regional Director, FAS replied to the members questions and said that he was satisfied that the funding for Fingal was adequate to meet its needs. 

The members expressed their appreciation to both FAS and the FDB for an informative and interesting report. It was agreed that Tony Hannigan would present a report on this matter to the next meeting of the Board.

Improved Cohesion

Report noted. The Director drew the member's attention to the fact that Fingal's was the only one nationally that was deemed suitable for funding and that the Department of Community, Rural and Gaeltacht Affairs had commended the Board for the quality of its submission.

The report on Integrated Target Group Plans was also noted.

6.    Other Business – County Council Corporate Plan

Report noted. It was agreed that at the next meeting each member would indicate whether or not their organisation had received specific guidelines on linking their corporate plans with the local CDB strategy.

7.   Members Questions

Dealt with earlier in the meeting

8.  Newsletter: Report Noted

9.  Conferences/Seminars 
The reports on the Airport Conference, the Data Seminar and the Economic Seminar were noted. In relation to the Data Seminar the Director urged members to ensure that the key policy makers in their organisations attend this seminar so that they could get first hand information on the scale of the expansion in Fingal. The intention behind the seminar is to effect a change in how policies are adopted and funding is allocated to Fingal.

10.  Presentation: Dealt with earlier in the meeting

11.   Correspondence/Departmental Circulars: No correspondence.

12.    Any Other Business: There was no business under this heading.

13.   Next Meeting
The 25th Meeting of the Board will take place on 8th December 2004 at 4.30 p.m., the venue is to be decided.   The meeting ended at 6.35 p.m

________________________



__________________
                       

Cathaoirleach







Date

ITEM 2

FINGAL DEVELOPMENT BOARD CO-ORDINATING COMMITTEE

3rd MEETING 9th NOVEMBER 2004

ROOM 3A2, COUNTY HALL

Present:


Cllr. C. Byrne (Chair), Barbara Brennan, Des Murtagh and John Tierney



Apologies:



Cormac O’Connell, Jeanne Deegan

In attendance:

Senan Turnbull, David Pryor, Anita Morris and Ciarán Staunton

The meeting commenced at 4.30 p.m. 
AGENDA ITEM
DECISION

1. Minutes
Minutes of the 2nd Meeting (1st June 2004) which had been circulated, were approved as a true record and signed.



2. County Identity Initiative
The setting up of a County Identity Committee to pursue outstanding actions was agreed. Fingal County Council and Fingal Community Forum are to nominate representatives to the Committee, which will be chaired by Councillor C. Byrne.



3. Tracking Actions
Given that a formal review of the Strategy is expected in Mid 2005 the Committee urged the FDB to get on with the business of tracking and suggested, as an incentive, that the FDB actively generate positive PR for member agencies on delivered actions.

It was decided to remain focused on the re-prioritised actions (assigned to specific Project Initiatives) agreed at the December 2003 meeting.

It was agreed the Board members should quality control the timely provision of information from their agencies.

4. Review of Attendance
The whole issue of tracking, attendance and engagement at meetings are linked. The general consensus was that low attendance is a symptom of the problem rather than the cause, which has to do with the unspecified nature of each member’s role on the Board. It was decided to raise the matter and the proposed amendments to the Standing Orders at the next Board meeting.



5. Sustainability Monitoring Committee update
The Committee felt there was a question mark over the suitability of some of the items listed in the work plan. The decision was that the SMC should focus its attention on the Socio-Economic Study and the ‘Dublin Airport and Environs Seminar’, as these constitute a considerable body of work in themselves. The feasibility of making a submission to the County Development Plan SEA Review, in the allotted timeframe is to be clarified with Fingal County Council.



6. Dublin Airport Environs Stakeholders Forum
Progress on setting up the ‘Dublin Airport and Environs Stakeholders Forum’ was noted. The Committee expressed their appreciation to David Pryor for the effort and commitment he had put into getting this initiative off the ground.



7. Presentations for next Board meeting
The next presentation to the Board should be the Dublin Airport Authority. It was agreed to ask FAS to submit a report to the meeting rather than a presentation and that the report should be issued in advance of the meeting.



8. AOB
A schedule of meeting dates for 2005 was circulated.



Conclusion
The meeting concluded at 6 p.m.



__________________________



________________________

CATHAOIRLEACH





DATE

ITEM 4

FINGAL DEVELOPMENT BOARD

25th Meeting – 8th December 2004

Roganstown Golf & Country Club

 Item 4 - Directors Report

_______________________________

The Reports and Documents before this, the 25th Meeting of the Board reflect the work of the Directorate over the last quarter. 

(1)   Membership

Fingal County Council

Mr. John Tierney took up office as Fingal County Manager on the 27th September 2004. He replaces Willie Soffe who retired in September. John Tierney has worked with the local authorities in Tipperary, Limerick, Kilkenny and Galway. He has served as Manager in Galway City Council for the past four years and represented the Council and Galway City Development Board.
Department of Social andFamily Affairs

Brian Chadwick, Regional Manager, Department of Social & Family Affairs resigned from the Board. Since he joined the Board in July 2003, Brian has given of his time and expertise particularly on the Public Services Monitoring Committee. 

The Department’s new representative is Colm O’Neill, Regional Manager in the Social Welfare Regional Office with responsibility for Fingal and parts of the north city.

Blanchardstown Area Partnership

Linda Curran has taken over as Manager of Blanchardstown Area Partnership and is replacing the Chairperson of the Partnership David Hughes as BAP representative on the Board. David has been a hard working and committed member of the Board since he joined in June 2002 and we would like to extend out thanks and appreciation to him and to wish him well in the future. Linda will retain her ‘dual mandate’ as she is also the County Childcare Committee’s representative.

Dublin Airport Authority

We notified the Board in September of the nomination of Mr. Cormac O’Connell, as the Aer Rianta representative on the Board in place of David Hepburn, who resigned in June. However due to an internal reshuffle in the new Dublin Airport Authority, Mr. O’Connell will not now be taking up the seat on the Board. We have not been formally notified of the new Dublin Authority representative as yet.

(2)  External Committees

NorDubCo  - No report
Fingal Skills Observatory – See Newsletter.

Dublin Employment Pact Policy and Co-ordination Sub-committee – No report

North Fingal Employment Network – No report
RAPID – No report

(3) FDB Submissions

 Updates on FDB submission to the County Development Plan 

Arising from the last Board meeting in September 2004, it was agreed that the members would prepare a submission to help inform and influence the draft County Development Plan.

Our thanks are expressed to Anne Brophy of Baldoyle Community Resource Centre and Cllr. David Healy, Green Party who gave significant time and input into the submission.  

The FDB member submission was one of 1,900 submissions on 20th October 2004.  We are currently working with the FCC Planning Department following up on our recommendations.

 ‘Open Skies’ EU – US bi-lateral study update

The Air Transport User’s Conference (ATUC), a sub group of the Chambers of Commerce of Ireland has commissioned a study into Ireland’s position in the EU – US Aviation market.  The draft study will be launched this month.

(4) External Commitments

Comhairle na nÓg 

Two major events have taken place during the last few months, both of which were widely reported in the local press. Having successfully secured funding from Leargas, a 2-day conference was held in Draíocht on the 27th and 28th October and was attended by members of the Fingal and South Dublin Comhairle na nÓg, Birmingham Young People’s Parliament, and UK Youth Parliament (Birmingham branch). 

The conference was formally opened by Emily Logan, the Ombudsman for Children and was followed by a visit to Leinster House and an impromptu meeting with the Minister for Children, Brian Lenihan. In addition to discussing the similarities and differences between the Irish and British structures for youth participation, the delegates explored three specific topics regarding young people and access to the media, structures for an ideal youth parliament, and engaging young people. The general conclusion was that although the British structures for youth participation are probably more advanced than ours, Irish young people have much better access to local and national politicians. A number of social activities were also built into the exchange visit, culminating with a dinner in Sunshine House, Balbriggan, where the Birmingham group were staying. Funding will be sought for a return visit in 2005.

The consultation for the 2005 Comhairle na nÓg was carried out over 2 days in November in the Donabate/Portrane Community Centre. 76 children and young people between the ages of 8 and 16 attended from schools and youth organisations across the county. All participants were divided into their electoral areas and were then asked to identify the positive and negative aspects of their own communities. Issues affecting young people were then identified and will form the basis of a workplan for the coming year. These included items such as under-age drinking, violence within the community, insufficient Gardaí numbers, bad parenting, teenage pregnancies, bullying and peer pressure. A Comhairle of 24 was elected for 2005.

Comhairle has requested representation on the Community Recreation Amenity and General SPC of Fingal County Council.

Fingal County Childcare Committee – No report

School Completion Programme 

As the Schools Completion Plan is due to be discontinued from mid-2005, the Blakestown Mountview Programme have asked for a letter of support for their programme which could be used as part of their lobbying process for continued funding. It is likely that the 3 other programmes in Fingal may also seek similar support.

(5) Financial Report

In 2005 the Fingal Development Board propose to engage in its most extensive programme of work to date. This is partly due to the increase in the number of tasks assigned to it by central Government and partly due to a planned programme of work in the Project Initiatives area which will feed into a Review requested by Government to be undertaken during the year. 

Government Initiatives

· Endorsement of Local Community & Development Organisations Business Plans 

· Monitoring Social Inclusion Spending in the County

· Ensure greater cohesion in the delivery of services by LC&Dos - Improved Cohesion Fund

· Preparation of Target Group Plans for a specified marginalised category of person's e.g. Travellers

· Carry out an external evaluation of the work of the Board since its inception.

FDB Project Initiatives

There are a number of research projects planned for 2005, including Research into Data Sharing, Voter Participation, Improved County Profile and Tourism

The Board will also be working closely with Dublin Airport Authority in setting up an Airport Stakeholders Forum and with Education Providers in establishing the Life Long Learning Forum

The Board will continue to track the implementation of actions set down in the Strategy. The LGCSB 'tracking software' is still under construction. Money was put aside for this in 2003.

Reports due in 2005

· 2004 Annual Report 

· Quality of Life; 

· Data Sharing; 

· Civic Engagement & Voter Participation; 

· Improving Fingal County Profile; 

· Economic Implementation Plan; 

· Proceedings of Comhairle 2004; 

· Outcome of consultation seminar on greater engagement with children and young people. 

· 4/6 issues of the FDB Newsletter the Board 

FDB are waiting for a decision to our application to be the pilot for the new proposed local policing forums.

Seminars
The Board proposes to host three seminars in 2005: 

Airport Seminar; Data Seminar; and Economic Seminar.

Statement of Expenditure to 30th November 2004 and Estimates 2005 set out in Appendix 1

(6) Strategy Update

1.   Tracking Actions

In December 2003 the Directorate proposed and the Board agreed that new priorities would take effect this year and that high priority actions would be pursued through various new project initiatives rather than through traditional monitoring committees. Additionally the directorate made the commitment that the remaining actions would be tracked from time to time to make sure that nothing fell off the table. In agreeing this, the Directorate and the Board were recognising that:

· Some agencies had absorbed the commitments in the FDB strategy into their own business plans;

· Some agencies had already started to implement actions;

· Some agencies had undertaken work that furthers the overall objectives of the various actions. 

The following steps have been taken so far:

1. A centralised database that stores all the information about implementation has been    designed and populated

2. Query forms have been designed to allow us retrieve the information

3. Existing lists of contact people have been assembled

We need the following additional steps to be taken:

4. Assess the accuracy of the existing contact lists for each action and supply up to date information

5. Have Board members commit to ensure that their colleagues or 'contact people' supply timely information

In particular the Board will need to note:

The Board member agencies will be asked to provide as much information as possible, indicating the current status of each action. This report will need to be returned to us by the end of January 2005 and will need to reflect work completed on the actions up to the 31st December 2004.

This will form a central part of the Review of the Strategy, which Government will ask us to undertake during 2005.

2.  Review of the Strategy and the Board
We have reached a significant stage in our work on the Board and with the heralded national review of CDB's in 2005 it is time to step back and take stock; who are we? What are we doing? Where are we going and why?

The Task Force on the Integration of Local Government and Local Development (1998) proposed the setting up of CDB's as an important step in achieving the integration of local government and local development systems and the developed of an integrated multi-sectoral local strategy to ensure the co-ordinated efforts of all agencies in achieving economic social and cultural progress in the County.  A major problem identified at that time was the weakness of the linkages between existing structures delivering services at local level.

CDB's were set up with a specific remit to prepare and implement a "comprehensive" strategy for economic, social and cultural development.  The Strategy was to be the key vehicle through which improved local service delivery and co-ordination of services was to be achieved.  Individual plans of organisations on the Board were to fit in with this Strategy.  The establishment of the Boards was given legal recognition in the Local Government Act 2001.

We have to ask ourselves is the model working and has it achieved what it was set up to do.  And if not, why not.

It is fair to say that in the early stages (2000-2002) of the Plan, participants were enthusiastic.  They had a clear sense of why they were there and what they were trying to achieve.  However the implementation stage since mid 2002 has been an entirely different matter;

· There is very little evidence of integration and co-ordination taking place on the ground;

· There has been no confirmation that organisations are 'internalising' the agreed FDB strategy actions via organisations Corporate Policy Statements and Annual Business Plans or Reports;

· On the national level the role of the Board is increasingly being pushed towards local development groups and social inclusion issues only;

· There is no defined mechanism for tackling emerging policy issues, facilitating fresh thinking and bringing about change.  The Board’s role is primarily representational and persuasive, it has little 'power' to expect or sanction non-delivery.

A major factor has to be the lack of clarity around the functioning of the Board at national level.

In Fingal we took a decision at the December 2003 Board meeting following a review of the operating systems to move from Committees who were primarily monitoring the implementation of the agreed integrating actions to a structure of primarily directorate lead initiatives.

We wonder now if that was a wise decision and if it has not had the effect of further blurring the role of the partner members to a point where many are very disconnected from the process and therefore from producing the outcomes agreed in the Strategy.

This distancing of members can be witnessed in a number of ways including decreased attendance levels at meetings; poor levels of response to requests for information and input; no airing of new ideas or concerns arising in the wider social, economic and cultural sectors and little creative or critical engagement with the outputs of the Directorate.

There seems from conversation with members to be a confusion over your role and what it is you are involved in.  The ‘within the County Council’ or ‘independent’ organisation status of the Board raises questions and there is commentary on the style and content of Board and other meetings.  There is a lack of clarification with the achievements of the process.

The Directorate believes we need to examine the nature and structures of the Board, seek solutions which will make it more meaningful in the work of members and their organisations and which will ultimately achieve the purpose for which it was established and which are still as valid now as they were five years ago.

3. Status of Northern Area Health Board Actions (see appendix 2)
(7) Meeting Schedule for 2005

23rd March 2005

22nd June 2005

21st September 2005

7th December 2005

This schedule may need to be added to when more detail emerges regarding the ‘Review of the Strategy’.

Appendix (1)

Fingal Development Board

Statement of Expenditure to 30th November 2004 and Estimate of Expenses 2005

EXPENSES



ESTIMATE 2004

Expenditure

November 2004
ESTIMATE

2005

Salaries

327,000
292,244.13
326,500

Travel
19,000
14,105.00
18,400

Sub Total
346,000
306,449.13
344,900

Staff Travel & Expenses
3,000
2,225.08
11,000

Other Travel Expenses
15,000
4,998.21
20,000

Computer Software
10,000

10,000

Communications - Mobiles
5,000
2,188.30
5,000

Courier

117.00


Training

· Staff
6,000
3,277.14
7,000

· Comhairle na Nóg
3,000
3,286.40
8,000

· Board Members
1,000

1,000

· Sectoral Initiative
10,000

16,000

Other Fees and Expenses

· General Administration
40,000
73,884.62
141,000

· Sectoral Initiative
10,000



Advertising
5,000
302.50
5,000

Printing & OfficeConsumables

· General 
14,000
5279.30
36,500

· Comhairle
4,000

2,000

· Sectoral Initiative
10,000



Miscellaneous Expenses
2,000
363.40
2,500


138,000
96,883.95
265,000

TOTAL
484,400
403,333.08
609,900

Appendix 2 : Fingal Development Board Progress Report ist December 2004

Action Number
Remarks

3.6.1.4

All front-line staff to undergo training, by 2005, to enable them to deal with clients of varying cultural, ethnic and educational attainment diversity and to facilitate inter-Agency collaboration. 
· Our board has and continues to provide cultural diversity training to staff in so far as budgets will allow. Our Boards Human Resource Dept has recently drawn up a revised training module and are in discussions with the Area Managers of Social Inclusion who themselves have formulated a programme. The objective is to formulate a new composite training programme and to utilise specific funding to role this out in 2005.

· We are also engaged with SPIRASI (vol. org. for ethnic minorities) re the training and facilitation of staff in a pilot Heath Centre in Blanchardstown in working with and understanding the health, welfare and cultural issues of ethnic minorities.



3.6.5.1

To develop, by 2006, a range of speciality Psychiatric services, including the provision of rehabilitation services and a further range of step-down and community facilities in Fingal.
One Rehabilitation consultant is employed by the Board.  This post covers Swords, Baldoyle, Balbriggan, Donabate, Howth, Malahide, Portmarnock, Rush, and Skerries.  

It is hoped to have another Rehabilitation Psychiatrist in place in the Blanchardstown area.  However, this is contingent on receiving additional funding.   Similarly plans to employ a Liaison Psychiatrist in James Connolly Memorial Hospital is well underway with an appointment early in 2005.

Currently the Board is examining its Community Accommodation (hostels) with a view to making recommendation in respect of future developments in this area.  With regard to the Blanchardstown area an examination of population trends has been undertaken and on the basis of the major growth predicted for the area, submissions will be made in 2005 to the HSE in relation to increased funding for a range of community services including Day Hospitals and Day Centres.

3.6.5.2

Improvement in the linkages between GPs and the mental health services.
As the time scale for this action has been surpasses, NAHB assume that it is no longer ‘live’.     



3.6.5.3.
Increased resources to be provided, for the engagement of additional Mental Health teams based in the Community.
Nationally there has been very little increased funding for Mental Health Services with the exception of €1m given to the Central Mental Hospital.  The NAHB does not have the power to provide increased resources.  It makes submissions to the ERHA who in turn negotiate directly with the Department of Health and Children.   In view of the limits to the Board’s ability to increase resources, the lack of involvement of the ERHA in this action for which it is joint lead and the imminent changes in health structure nationally NAHBsuggest that this action should be deleted.

Goal 3.5.4.4

To develop a training programme by 2003 for all front line staff to identify people at risk of homelessness.
To develop a training programme, by 2003, for all front line staff on risk assessment to enable the early identification of potentially homeless people.

 

· This is very nebulous and difficult to quantify. Is money required? It would be better if the Fingal Homeless Forum (organised by FCC) which is currently in abeyance could address this issue and scope what is required rather then form another group.

Goal 3.6.6.3

Traveller Community Health Workers


To employ Traveller Community Health Workers by 2004 recruited from within the Travelling Community, for the provision of culturally appropriate healthcare. 

 

· Our Board supports Pavee Point Travellers Organisation with section 65 funding who in turn act as agents for the engagement of staff from the Travelling Community to work with their peers around healthcare issues.

3.6.6.4

To assist in the introduction of Health Impact Assessments 
Our Board have been active participants in the eastern region project over the last two years to develop an Action Plan in accordance with the national Primary Care Strategy, ‘Primary Care – A New Direction’ (2001).  As part of the Action Plan together with our preparation for reform a number of initiatives are underway including mapping of key information in digitised format by each geographic area.  To date we have mapped details of service centres – primary and secondary care, population by DED, GMS population by DED, deprivation score index by DED.  Work is in progress regarding staffing profile.  Further consultative work is planned with stakeholders to identify key additional information to be mapped.



Goal 3.6.6.7

Deprivation Profile
A major primary care mapping exercise is currently being undertaken by our Board. Initial findings include the identification of people in each DED area who fall into the 3 categories indicating serious deprivation issues. This information can easily be extrapolated for Fingal. The next stage is to scope what extra info. is required and our Boards priorities. A Board steering group is currently been formed to examine what form this should take and in the area of social inclusion issues and a push to further drill down in the figures available around e.g Women, males, children, single parent families, older people etc. and also cross cutting issues around mental health, addiction and disability which may relate to social deprivation.



3.6.6.9

To establish a specialised service, by 2003, for the delivering of vaccinations to G.P.’s


Pending the national arrangements being put in place under the auspices of HeBE on the ‘National Vaccine Supply Chain Management Service Procurement,’ our Board established an interim service for the delivery of vaccines to General Practitioners in December 2003.  Subsequently, following a tendering process the National Vaccine Delivery System tender was awarded to Cahill May Roberts.  The new system was rolled out on a phased basis from September 2004.  The change over to the new national system took effect in our Board’s area on the 15th November 2004.



3.6.2.1

To conduct a study of service provision for the elderly in Fingal
In view of the Health Reforms from 2005 studies of service provision will be the responsibility of the Population Health Pillar, however, detailed statistical age-related information is available from the 2002 census.  The planning function of the NAHB has utilised the information in 2004 in needs assessment for the Fingal area in partnership with key partners. Community supports have strengthened including increased Home Help, Meals on Wheels and Home Care Packages were fully funded with increased capacity in 2004.

27% increase in older persons in Fingal and staff and financial constraints fuelling: 

· increased demand 

· growing waiting lists



3.6.2.2

To facilitate the creation of strategic alliances between all Agencies and organisations providing services for older persons
In December 2003 the support agencies were invited to nominate a lead person to attend a consultation to discuss the way forward for this action.

The NAHB continues to develop strategic alliances between all agencies and organisations in the development of Services for Older Persons. Initiatives in the Fingal area include;

Collaborative working with Acute Hospitals Beaumont, Statuary bodies Fingal County Council and Fold, Voluntary Organisations and private Nursing Homes in the development of packages of care including home first, home care packages, delayed discharges initiatives, development of consumer panels and advocacy groups and service level agreements.

· Lusk Community Unit Fully operational 17th June 2004

· Home First on hold due to staff ceiling constraints

· Baldoyle Day Care Centre operational in 2005

· Fold Housing Hartstown Commenced 4th Quarter 2004 operational 2006

· Age Action Ireland advocacy workshops took place in 2004 pilot sites identified for 2005.

· A-Z guide on NAHB internet site.



ITEM 5
FINGAL DEVELOPMENT BOARD

25th Meeting – 8th December 2004

Roganstown Golf & Country Club

 Item 5 – Business Implementation Plan

(i)   Relaunch of FDB Website

The FDB website www.fdb.ie is at an advanced stage of re-design. The original Website had a number of basic problems in terms of look, layout and content apart from the fact that it was very difficult to keep up to date and had remained static for some time. The new site has a totally professional look and feel and has been re-thought in terms of its functionality. The site has a number of new features:

· Primarily geared towards communicating to the public, but giving them sufficient details of the work underway instead of just summaries

· Designed to hold visitors on the site, and encourage them to browse

· Useful for public servants, with all the necessary policy, research, and reference documents that mention the Board

· Supports Board members, especially through the password protected Board Members area where meeting documentation can be downloaded

· In line with Social Inclusion standards it is Bobby approved, as well as carrying two other HTML best-practise marks

· A forum for discussion with the Public is now possible with (a) the Vox Pop (b) The E-mail us and (c) potential links to discussion/news groups.

  It should be accessible to members and the public from 8th December 2004.

(ii)   FBD Socio-Economic Study update report

1. Background

Fitzpatrick Associates Economic Consultants have been progressing on the consultation and local area review phases within the FDB Study.

Since the last Board meeting update in September 2004 we have progressed via:-

· Confirmed one other funding agency - Fingal County Enterprise Board;

· Met with FCC Management team on 20th September 2004;

· Liased closely with FCC Planning Department including a two page economic insert into the FCC draft Development Plan;

· Ongoing liaison with FDB members;

· Receipt of Report from Blanchardstown Chamber of Commerce;

· Receipt from DCU/NorDubCo re. Fingal Cluster.

2. Next Step

A draft update report setting out four chapters will be issued on Friday 3rd December for input and review.  A design team will also be retained to design and output the final report in 2005.  

ITEM 6

FINGAL DEVELOPMENT BOARD

25th Meeting - 8th December 2004

Roganstown Golf & Country Club, Swords

 Item 6 - Project Initiatives and Monitoring Committees

______________________________

(i) Airport 

1. Background

Representatives from the Fingal Development Board Directorate met with the Community Affairs and Environment Department of the Dublin Airport Authority on the 20th October 2004 to progress matters on the proposed Airport Stakeholders Forum.  At this meeting it was agreed that a meeting with representatives from Fingal County Council, Dublin Airport Authority and the Fingal Development Board would be established to discuss progressing the terms of reference for the new forum.  Both the Dublin Airport Authority and Fingal Development Board have undertaken extensive background work in this area over the last two years including visits to Gatwick Airport in 2003.  FDB have prepared a background file on the subject.

2. Current Status

The meeting between the three parties, Bob Hilliard (Director of Dublin Airport Authority), John Tierney (Fingal County Manager) and Cllr. Ciaran Byrne (FDB Chair) was held on the 24th November 2004.  Background issues were discussed and documents were exchanged.  It was agreed to review the draft documents and finalise these as soon as possible.  A central issue revolves around the appointment of an independent chair for the proposed Stakeholder’s Forum.  An update report will be available at the next Board meeting in March 2005.

(ii) Civic Responsibility

Analysis of voter participation and voter attitudes is continuing. A report will be available in the first quarter of 2005. 

Following a tracking exercise conducted on behalf of the National Disability Authority, it is now proposed that Disability should be a prioritised cross cutting theme for the FDB in 2005. The Executive would therefore welcome any input from interested Board members on this subject.

(iii) County Data

Work is now underway on this initiative. Board members were shown a project charter at the September meeting. The main output will be a detailed report which: 

(a)
Details key pieces of administrative data required by the FDB for co-ordination purposes;

(b)
Looks at the capacity of various organisations to provide this data on a Fingal basis;

(c)
Suggests a technical solution for those organisations with database limitations AND provides detailed costings for these solutions. 

Board members will recall that at the last meeting a request was issued for a Board member to act as a Chair for the steering committee who will oversee this report. Anne Brophy (FCF) sought further information and volunteered to be that Chairperson. Nominations were then sought from several agencies, some of which have still to supply a person

FCC - Dominic Byrne

NAHB- Orla Treacy

DSFA- Kevin Hannigan

BAP - Conor Ryan

FBF - no nominee

FÁS- no nominee

VEC- no nominee

D/E&S- no nominee 

The first meeting will take place on the 6th December. The agenda for this meeting will focus on the Data needs of the FDB and those of other partners, agreeing the terms of reference and a methodology for proceeding with work into 2005. A verbal report will be delivered at the meeting to update members.
(iv) County Development Plan – See Item 4.3 

(v) County Identity – See Minutes of Co-Ordination Committee meeting (09/11/04)

(vi) Crime Prevention 

We have debated the issues of policing and crime prevention at many points over the past few years, have agreed the need to establish a policing forum and have made submissions to the Department suggesting this.

The Garda Bill is moving slowly through the Oireachtas with a clause, which proposes county/city based forum with Development Boards and County Councils as co-ordinator.

In the interim a report from the Blanchardstown Local Drugs Task Force (on which many Board partners here are represented) has issued a report on a Community Policing Forum which has gained widespread coverage. A copy is being circulated.

(vii) Education – No report

(viii) Planning for Community Gain 

Fingal County Council are about to establish a cross-departmental committee to advance work in this area in the very near future.

(ix) Tourism – No report

(x) Economic Development Monitoring Committee

1. Work in Progress

The EDMC met on the 16th September 2004.  David Pryor is taking over the committee resourcing from Ciarán Staunton.  The meeting obtained work in progress updates from FÁS, Rural Dublin LEADER and Fingal County Enterprise Board.  The meeting also discussed a number of positive actions including:-

· Publication of the Fingal Enterprise Alliance brochure;

· Launch of the Fingal County Enterprise Board annual awards;

· Update on the proposed food centre and craft village;

· Cross cutting tourism projects;

· FCEB Enterprise programme for schools;

· NorDubCo/DCU draft report on the Fingal Clusters;

· Proposed Fingal Skills Observatory Data seminar on Fingal;

· FDB Socio-Economic Profile and Strategy for Fingal 2005-2011.

2. Next Meeting

The EDMC will meet on the 19th January 2005 to discuss and progress the following:-

· FDB Strategy – work in progress;

· Forthcoming review and future role of Monitoring Committee;

· Update report from Fitzpatrick’s Socio-Economic Strategy;

· Preparation of draft work plan for the proposed Economic Conference/Data seminar;

· Discussion on future role of Fingal Skills Observatory;

· NorDubCo/DCU draft report on the Fingal Clusters.

(xi) Evaluation Committee
This Committee will need to be re-constituted to advise and assist with the ‘Review of the Strategy’ to be undertaken in 2005.
(xii) Social Inclusion Monitoring Committee

Since the last Board meeting the SIM has met on two occasions. It is worth noting that in line with discussions at the June and September Board meetings this year membership has been refreshed for several of the agencies. There are now 15 on the group, with 6 new nominees to the group and 5 serving Board members. Although this is better than before the situation with the (a) seniority of members; (b) the coherence with the Board; will need to be be monitored to ensure effectiveness.

In the first of the two meetings (October) the group convened for a half-day session in Santry and looked back at what it had achieved since being set up in 2001. Group members also took this opportunity to look at the mix of tasks assigned by Central Government, by the Board, and some by the group itself. Joe Allen of the Taskforce Secretariat was present and praised the Fingal SIM for its several successes, as well as reminding the group that the task of co-ordinating NDP SIM monies should still be the central task to be carried out over the next year. The group also recieved a presentation from Waterford City Development Board staff who were partially successful in doing this task.

As a result of this the subsequent (November) meeting the SIM worked on adopting a Terms of Reference and writing a business plan for 2005. Below is a summary of the plan, which Board members are requested to endorse:

Priority Theme: 

Social Inclusion Strategy

Priority Task: 


NDP SIM co-ordination, "The cake not the crumbs"

Other Responsibilities:
Integrated Target Group Plan/ RAPID troubleshooter/ Endorsement Process/ Improved Cohesion/ Local NAPS Monitoring

Methodology:


The 3R Method

A draft discussion document on Community Support Programmes (CSPs) was circulated at the September meeting of the Board. In that document FÁS undertook to update the SIM twice a year on the strengths of all the various CSPs. This was done at the SIM group where it was noted that the number of jobs supported locally has risen from 859 in July to 895 in November, which is a 4% rise for Fingal. 

These changes occurred prior to Michael Martin's statement that CE could be rolled out further and subsequent confirmation of this in the book of estimates. The local Community Services Unit of FÁS expects that next year a gradual increase in Community Employment will occur although this will be accompanied by lower numbers on Jobs Initiative and Social Economy. Rather than cuts these reductions are much more likely to end through natural attrition and result from the transition of participants into jobs and the non-renewal of certain schemes.

The Fingal County Council Corporate Plan team has also arranged to meet the SIM, and have them give feedback to an advanced draft from a Social Inclusion point of view as per instruction LG14/04. This meeting is arranged for the 2nd of December.

Other business covered in the November meeting was a presentation from the NAHB about Social Inclusion Services and an update from Blanchardstown RAPID on implementation so far this year.

Improved Cohesion

The Improved Cohesion Plan was formally launched by Minister Eamon O’ Cuiv on Thursday 2nd December in County Hall, Swords. The event was attended by representatives from all of the participating organisations and members of the FDB & SIM committee. Summary copies of the plan will be available at the Board meeting.

Funding 

The Government’s Book of Estimates for 2005 outlines the following funding lines which will be of relevance to a number of organisations within Fingal: 

· The LDSIP budget has been increased by 8% from €42.1 million in 2004 to €45.7 million in 2005.
 

· The budget line for improved co-ordination of local & community development programmes has gone up by 30% to €4.022 million

· RAPID funding has increased by 26% to a total of €7.333 million, the split is €1.33 m for current and €6.0 million for capital expenditure.

· Under rural affairs, the allocation for LEADER, INTERREG & PEACE programme is cut by 7% to €13 million.

· With regard to the LES network, there is no detailed breakdown regarding their allocation. FAS have said that it is likely to be last years budget ( €16.5 million) plus 2.5%. 

(xiii) Sustainability Monitoring Committee 

The Sustainability Monitoring Committee met on the 9th September 2004.  The Tíros Resources Ltd Sustainability Proofing Review highlighted a number of key priorities.  The meeting discussed and recommended that the SMC, resources and budget allowing, work on the following:-

No.

Status

1
Submission to FCC Development Plan 2005 – 2011
Completed

2
Local Economy Study on Fingal 
Work in progress

3 
Dublin Airport Conference
To be finalised

The above to be completed by December 2004.

There are a number of other initiatives such as Waste Management Strategy, Coastal Zone Management, Energy, two Coastal Harbours and Quality of Life Report on Fingal to be considered.

The FDB Co-Ordinating Committee meeting of 9th November 2004 discussed the work plan, chairing and resources required to implement the above work plan in 2005.  The COC agreed that the work plan of the SMC should proceed with the three activities listed above for the remainder of 2004 and it would recommend that it review its priorities for the SMC for 2005 in January.

(xiv) Transport – No report

ITEM 7

FINGAL DEVELOPMENT BOARD

25th Meeting - 8th December 2004

Roganstown Golf & Country Club, Swords

 Item 7 – Other Business

______________________________

Review of Attendance

Key Points

· Attendance was discussed at the Co-ordinating Committee meeting on the 9th November, where it was agreed that the current turnout presents a challenge to the Board working effectively. The committee was shown a detailed analysis of individual attendance rates.

· The Directorate’s position is that attendance is never expected to be 100% but the target that the Board set itself in the past of ‘two-thirds’ is in fact the minimum for effective meetings. In order to facilitate members of the Board having a diary clash the Directorate has taken the step of agreeing meeting dates a year in advance.

· Recomendations are made on the basis of examining the eight lowest attenders on the Board

The trends since September 2002
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The trendline shows a consistent falling-off of attendance since 2002 with a minor deviation in the summer and autumn meetings of 2003. This is in stark contrast to the attendance rate in the first two years of the Board, which was on average always above 80%. The last four meetings were the worst attended in Fingal Development Board’s history with barely above half of the Board present throughout the period.

Attendance problems have manifested themselves differently in the various sectors that may be indicating specific problems.


Last 3 Meetings
Last 9 meetings

State 

Agencies
12 Statutory Organisations


56%
64%

Local Government
Corporate Policy Group


63%
60%

Local Development
4 Organisations


25%
56%

Social 

Partners
4 Pillars
67%
67%

Recommendations

It is proposed, by the Co-ordinating Committee that new standing orders be drafted and circulated for comment and agreement prior to the first Board meeting of 2005. These will contain:

1. A new order which requires Board members to commit ‘in principle’ not to miss two successive meetings. If three meetings are missed then the Directorate will be required write to the nominating organisation seeking a re-nomination. Since SPC chairs are automatically members of the Board it is proposed to write to SPCs to inform them of the attendance rate if the nominee has missed 3 successive meetings.

2. It is proposed, as Board meetings are infrequent, that all existing organisations commit to provide renominations at the same time as informing us of resignations. It is proposed that the Board Member is responsible for communicating this at their various HQs.

3. It is proposed, that to preserve continuity and participation at meetings, a standing order to rule out substitute attendees needs to be included.

4. It is proposed, that the concept of rotation of shared seats be included in the standing orders. 

5. It is proposed that amended standing orders be extended to all subcommittees of the Board.

6. It is proposed that the ‘two-thirds’ target rate for attendance becomes an official collective aim of the FDB. On each occasion that attendance drops below this the Co-ordinating committee will discuss the issue.

ITEM 10

FINGAL DEVELOPMENT BOARD

25th Meeting - 8th December 2004

Roganstown Golf & Country Club, Swords

 Item 10 – Conferences/Seminars

______________________________

Proposed Dublin Airport Conference – Update Report

No substantive work done on this project since the last meeting, however, the FDB through Cllrs. Ciaran Byrne and Anne Devitt (President of ARC) contributed at the Airports Regional Conference ‘Aviation Policy: The next ten years’ at the Solvay Library in Brussels on the 25th November 2005.

Undoubtedly this current information from this conference can cross over into our proposed conference in 2005.  (Update report from Councillors at meeting.)

A draft work plan is currently being prepared by David Pryor and this will be circulated for final comment in December 2004.

See Item 6 (I) for progress on the Stakeholder’s Forum
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