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24th September 2004

To each member of the Fingal Development Board

The twenty-third meeting of the Board will be held on Wednesday 29th September 2004, at 4.30 p.m. in the Council Chamber, County Hall, Main St., Swords. 
Tea /coffee and sandwiches will be available from 4.00 p.m. Please confirm your attendance to Jackie Roberts at 8905095 or by email to jackie.roberts@fingalcoco.ie.

AGENDA

(1)    Minutes of last meeting (14th July 2004) and matters arising;

(2)    Minutes of 2nd FDB Co-Ordinating Committee; No meeting held

(3)     Director's Report;

(i)  Membership;

(ii)  External Committees;

 NorDubCo,

     Fingal Skills Observatory,

     Dublin Employment Pact Policy & Co-Ordination Sub Committee,

     North Fingal Employment Network

 RAPID

(iii)  FDB Submissions;

(iv)  External Commitments;

 Comhairle na nÓg,

     Fingal County Childcare Committee,

 School Completion Programme

(v)  Finances;

(vi)  Strategy Update

· Status of County Identity Actions

(vii)  Meeting Schedule

(4)     Business Implementation Plan

· Communication Programme

· FDB Objectives 2004-2005 - Socio-Economic Profile

(5)     Project Initiatives/Monitoring Committees

(i)    Airport;

(ii)    Civic Responsibility;

(iii)    County Development Plan;

(iv)    Crime Prevention;

(v)    Economic Development Monitoring Committee;

(vi)    Education;

(vii)    Evaluation Committee;

(viii)    Planning for Community Gain;

(ix)    Social Inclusion Monitoring Committee;

· Discussion Document on Community Services Programmes

· Improved Cohesion Fund;

· Integrated Target Group Plans

(x)    Sustainability Monitoring Committee 

(xi)    Tourism;

(xii)    Transport;

(5.2)      New Initiatives

Report on mapping of Fingal County Boundary

County Data Initiative

(6)       Other Business

Preparation of Corporate Business Plans

(7)       Members Questions

Mrs. Valerie Henderson, Fingal Community Forum

"To ask what progress has been made in the following actions listed in the FDB Strategy 2002 - 2001" 

"The implementation of the Dublin Regional Waste Management Plan" (Action 8.2.1)
Lead Agency: Fingal Co. Co

Support Agencies: Dublin City Co., South Dublin Co. Co., Dun Laoghaire-Rathdown 

"The carrying out of a full analysis, by 2004, of the waste stream produced in Fingal" (Action 8.2.3)

Lead Agency: Fingal Co. Co.

"To arrange collection points for domestic hazardous waste by 2003". (Action 8.2.4)
Lead Agency: Fingal Co. Co.

"To continue to develop public education campaigns to promote re-cycling practices". (Action 8.2.5)

Lead Agency: Fingal Co. Co.

"To develop a waste minimisation pilot scheme, by 2003, involving, where suitable, Social Economy initiatives" (Action 8.2.6)

Lead Agency: Fingal Co. Co.
Support Agencies: Fingal Community Forum, FÁS

Mr. Andrew McCann, Fingal Community Forum

"To ask what progress has been made in implementing the action on community radio services"

"To conduct research, by 2004, on the establishment of a network of community radio services in Fingal" (Action 1.1.10)

Lead Agency: Fingal Co. Co

Support Agencies: Blanchardstown Area Partnership, Co-operation Fingal, Fingal County Enterprise Board, Fingal Community Forum

"To ask what is the current status of 2004 actions"

(8)       Newsletter;

(9)       Conferences/Seminars;

Economic Conference

Airport Conference

Social Inclusion Conference

(10) Presentations;

Presentation by Fiona Hartley, Education Officer, VEC on the VEC Strategic Action Plan 2004 – 2008

(11) Correspondence/Departmental Circulars;

(12) Any other business

ITEM 1

MINUTES OF THE 23rd MEETING OF THE BOARD

Held on the 14th July 2004

Fingal Council Chamber

 County Hall

Present: Ciarán Byrne, Conor Agnew, Barbara Brennan, Brian Chadwick, Tony Hannigan, May McKeon, Peter Maguire, Andrew McCann, Anne Brophy, Jeanne Deegan, Tony Lambert, Mary Meaney, Lorcan O'Toole, David Healy, Noel Mulvihill, Gerry McGuire, Tom Simpson, Peter Coyle

Apologies: Valerie Henderson, Catherine McCluskey, Elaine O'Sullivan, Linda Curran, Des Murtagh, W. Soffe, Anne Marie Doherty, Michael Kennedy, David Hughes, Noel McCabe, Oisín Geoghegan, Anne Devitt and Frank O'Leary

In attendance: Senan Turnbull, Anita Morris, Hilary Kendlin, Ciarán Staunton, David Pryor and Jackie Roberts.

The meeting commenced at 4.40 p.m. 

Welcome to Cathaoirleach, Councillor Ciarán Byrne

The Director, Senan Turnbull introduced Councillor Ciaran Byrne. He informed the meeting that Councillor Byrne had been elected as Cathaoirleach of the FDB at a meeting of the Council Cathaoirleach and the Chairpersons of the five Strategic Policy Committees (collectively known as the Corporate Policy Group) of Fingal County Council on the 12th July 2004. 

Councillor Byrne welcomed everyone to the meeting and asked all those present to introduce themselves.

Death of Michael Galvin, Senior Executive Officer, Fingal County Council

The Cathaoirleach advised the meeting of the recent death of Mr. Michael Galvin, Senior Executive Officer, Development Department. The members offered their sympathy to Michael's wife Violet, and to all of his family and friends. The Director, noting that Michael was the prime mover of the Fingal Skills Observatory, asked to be associated with the expression of sympathy. 

As a mark of respect the meeting observed a minute's silence.

1.   Minutes of 22nd Board Meeting (28th April 2004)
Minutes of the 22nd Meeting (28th April 2004) which had been circulated were approved as a true record.

Matters arising

It was noted that Des Murtagh had attended the 22nd Board meeting and that Minutes have been amended accordingly.

2.   Minutes of 2nd Meeting of the FDB Co-Ordinating Committee (1st June 2004)

Minutes of the 2nd Meeting, which had been circulated, were approved. 

3. Directors Report

1) Membership 

Northern Area Health Board

The Cathaoirleach welcomed Mr. Noel Mulvihill, Assistant Chief Executive, NAHB. 

Aer Rianta

The Director informed the meeting that Mr. David Hepburn had stepped down from the Board as he has taken up a position with Aer Rianta International.

He congratulated David on his new appointment and acknowledged the considerable time and energy he had given to the Board and asked that the Board’s appreciation be conveyed to him.

Mr. Cormac O'Connell, Head of Traffic Development Department is to be Aer Rianta’s new nominee. 

2) External Committees

NorDubCo

A discussion was held on the value of 'clustering' industries together for promoting greater economic development. Report noted.

Fingal Skills Observatory

It was noted that the FSO will be meeting to consider the outcome of the recent skills survey and it was suggested that the group be asked to recommend the most appropriate direction required for the next stage of development.

Dublin Employment Pact

The Director reported verbally to the meeting on a recent announcement that DEP funding may be cut and the implications of this for the regional research carried out by the DEP. 

North Fingal Employment Network

It was noted that North Fingal Employment Network Information Seminar would take place on the 16th September 2004 in the Combined Clubs, Balbriggan.

3) Submissions

For the benefit of new members the Director outlined the Board's policy on responding to national and regional requests for 'expressions of interest' on draft consultation papers, stressing that submissions are always made in the context of the Strategy. 

It was agreed that the Directorate should make a further submission to the Draft County Development Plan and that any member who wished to be involved in the submission should contact David Pryor.  Barbara Brennan, David Healy, May McKeon, Tony Lambert, Anne Brophy and Andrew McCann expressed an interest in the submission, which has a 23rd August 2004 deadline.

4)External Commitments

Comhaire na nÓg

Report noted.

Fingal County Childcare Committee

The Report on the FCCC was discussed. The 2003 Census of Childcare Services would be available at the September meeting.

School Completion Programme

The report that had been circulated was noted.

Hilary Kendlin replied to member’s queries regarding the financing of childcare services.

5) Financial Report 

Report noted.

6) Strategy Update

The Director referred to the fact that there was no report on this item, an item that is central to the work of the Board. He highlighted the need for Lead Agencies to submit progress report on actions to the Directorate on a continuous basis and that the Directorate would begin to put a new and simpler tracking version in place over the next few months.

7) Meeting Schedule

Report noted

4.   Report on Business Implementation Plan

Socio-Economic Profile Study on Fingal County

The Board noted that a small implementation group, including some Board members, was being set up to oversee the study. Given the ultimate benefit of the project to all of the organisations on the Board. The Director said some key Board member organisations would be asked to contribute to the cost of the study.

Communications

It was noted that the intention is to have a formal launch of the redesigned website on or before the next meeting.

5.  Project Initiatives and Monitoring Committees Report

1) Dublin Airport 

Report noted. It was agreed to take Item no 9 (Conferences/Seminars) in conjunction with this matter

Seminar on "The Sustainable Development of Dublin Airport to 2020"

The Board agreed to the holding of a half-day seminar on the future Sustainable Development of Dublin Airport and its environs in late November/early December 2004.

2) Civic Responsibility and Cultural Pride

Report noted.

3) County Development Plan 

Report noted.

4) Crime Prevention 

Following discussion the report was noted. Mention was made of the proposed local policing committees and the opportunity they afforded for wider community involvement in policing issues. It was agreed that any member interested in the submission to the Garda Siochana Bill should contact Hilary Kendlin; a copy of the draft would be circulated to those who were interested for their observations/comments.

5) Education

Report noted.

6) Planning for Community Gain

It was noted that there was no report on this item.

7) Tourism

Report noted.  Mention was made of the forthcoming Festival in Howth. The Director expressed his appreciation to Elaine O'Sullivan for her role in spearheading the Tourism Initiatives.

8) Transport

No report on this item.

9) Economic Development Monitoring Committee

Following discussion on the report it was agreed that a report on the up to date position on action 3.8.1.3 "maintenance of harbours in Fingal" would be submitted to the next meeting of the Committee.

10) Evaluation Committee

No report on this item.

11) ICT/Fingal Data Committee

No report on this item.

12) Social Inclusion Monitoring Committee

Following discussion it was agreed that the Directorate with support from the Committee’s Chair, would "headhunt" additional Board members for this Committee.

Committees of the Board

Arising from a discussion on the membership of the SIMC it was agreed that a report on the Committees of the Board, their composition, terms of reference, meeting schedule etc would be presented to the next meeting of the Board.

13) Sustainability Monitoring Committee

The report was discussed. It was noted that there are gaps in the representation on SMC and that new members would be welcome.

6.    Other Business – County Council Corporate Plan

The report was discussed and noted. 

The Cathaoirleach asked that members notify the Directorate of any guidelines they may have received in connection with the preparation of their organization's Corporate/Business Plans and also to identify links between their Plans and the FDB Strategy.

7.   Members Questions

Report noted.  It was agreed to meet at a regular venue for the time being.

8.    Newsletter

Report noted. Next Newsletter will be available September.

9.   Conferences/Seminars 

The Board noted that the following forthcoming seminars:

· Economic Development Seminar - 2nd week in October

· Data/Advanced Planning Seminar - late October/early November

· Sustainable Development of Dublin Airport to 2020 - late November/early December

10.  Presentations

No report

11.    Correspondence/Departmental Circulars

Letter dated the 2nd June 2004 from the Department of Environment, Heritage & Local Government on representation by the Department of Education and Science on CDB's was welcomed.
12. Any Other Business
No  business.

Next Meeting

The 24th Meeting of the Board will take place on 29th September 2004 at 4.30 p.m., the venue is to be decided.  

The meeting ended at 6.40 p.m.

________________________



__________________
                       

Cathaoirleach
                                                                          Date

ITEM 3

FINGAL DEVELOPMENT BOARD

24th Meeting – 29th July 2004

Council Chamber, County Hall

 Item 3 - Directors Report

_______________________________

The Reports and Documents before this, the 24th Meeting of the Board reflect the work of the Directorate over the last quarter. 

(1)   Membership

Fingal County Council

Mr. Willie Soffe retired on the 10th September after eight years service as Fingal County Manager and 45 years in the public service. Mr. Soffe played a pivotal role in setting up and financing the FDB and has been a consistent supporter of the Board at regional, national and local level. 

Willie was an active member of the Board. He sat on the Economic Development Monitoring Committee and later on the Co-Ordinating Committee.

We are indebted to Willie for his continuing support over the past 4 years. We wish him every success in his retirement.

Co-Operation Fingal

Ms. Linda Curran has resigned as Manager of Co-Operation Fingal to take up a position as Manager of Blanchardstown Area Partnership. Linda will be remaining on the Board in her capacity as Chair of the Fingal County Childcare Committee. We would like to wish Linda well in her new post.

Co-Operation Fingal are to nominate a replacement nominee to the Board in the near future.

(2)  External Committees

NorDubCo  
The meeting of the 2nd September 2004 discussed the problems

A.
Infrastructure and Development Report

1. Aer Rianta 

1.1. Restructuring of Aer Rianta

1.2. Second parallel runway

1.3. Second Terminal

2. Ballymun Regeneration Ltd.

2.1. Demolition

2.2. Housing

3. METRO - Update on political status/RPA/O'Reilly report

4. Finglas - Spain Courtney Doyle

                   - Regeneration Strategy

5. Dublin Port Tunnel

5.1. Tunnel boring completion

      5.2   Tunnel height

6. Cosgrave Bros. mixed - use business park development at Santry Demesne.

B
Update on NorDubCo Seminar Series

A series of 5 seminars are being run in DCU on a wide range of topics (Politics of community development, economic development role of local government in Dublin to neighbourhood governance and capacity).

C
North Dublin Cluster Study

DCU currently adapting the recent cluster study to the Fingal region.  This will be reviewed as part of the economic study.  Next meeting 28th October 2004.

Fingal Skills Observatory 

The work of the Observatory continued in August with a meeting after which it was decided to concentrate on bringing the various draft reports to a more advanced stage of presentation. Members of both groups praised FDB/FCC staff for completing the various draft reports in-house. It is anticipated that the supply side report will be ready very shortly followed by the Demand report in October/November. 

The FSO has worked and liased with Fitzpatricks as part of the wider Economic Strategy for Fingal.  A number of the FSO key issues will be integrated into the Fitzpatrick’s Economic Report.

An issue of the long term staffing and funding resources for the FSO will need to be addressed in 2005.

Dublin Employment Pact Policy and Co-ordination Sub-committee

Last year the Board was briefed on the Digital Divide Study - co-funded in tandem with CDBs from the three other Dublin Local Authorities, the Regional Authority and the DEP. The study led to a joint application for funding to the EU ESF fund (article 6) in February. The aim was to secure funds to run a CAIT type intervention across the region targeted at those least likely to use IT and digital media. The ESF office decided not to consider the application because two very minor mistakes were made on the lengthy application form. The DEP has enlisted the support of the Dublin EPS to lobby for a reversal of this “very bureaucratic” decision. In any case it may be possible to re-apply for this fund in 2005. 

North Fingal Employment Network 
With the some financial and logistical support from the FDB directorate the Network recently ran an Information Day in Balbriggan for the unemployed in the North County. The Day received very positive local press coverage. Training organisations, recruitment agencies and statutory service providers were all present with stalls and brochures. The demand was larger than anticipated with approximately 300 persons in attendance. 

This type of event represents one very simple way of integrating services since clients of different state agencies using services at different points were encouraged to attend.

RAPID

The co-ordinator since late 2001 Niall Behan resigned to take another position before the last meeting of the Board and his replacement on a three year contract Breffni O'Rourke has only taken up his post since early September.

The Area Implementation Team chair Derek Hanway resigned on moving out of Blanchardstown to a new post.

A funding submission for a playground in Mulhuddart for €72,000 was successful

(3) FDB Submissions

Proposed Submissions

None

Submissions completed in the last quarter

Crime 

A submission has been sent into Minister McDowell reiterating our support for the establishment of the proposed Local Policing committees within the CDB framework.

County Development Plan 

The FDB meeting on the 14th July 2004 established that a small group of FDB members were keen to work towards preparing a submission to the Fingal Development Plan.

An email was circulated to the five members expressing an interest in being involved on their behalf and a meeting would be called in September.

The deadline for the County Development Plan (internal to Fingal County Council) is the 20th October 2004.

Updates arising from previous submissions - No updates
(4) External Commitments

Comhairle na nÓg 

Funding has now been received from Leargás for the joint conference between Fingal Comhairle na nÓg and Birmingham Youth Council. This will take place over the 27th & 28th of October in Draíocht and will comprise a number of issues-based workshops as well as some social activities for all the delegates. Emily Logan, the Ombudsman for Children, has agreed to open the conference and will be staying for some of the workshops on the first morning.

Consultation for the 2005/2005 Comhairle na nÓg is scheduled to take place in early November. It is likely that the National Youth Council of Ireland will be able to provide more support to CDBs over the coming year as part of their contract to host the 2005 Dáil na nÓg.

Fingal Comhairle delegates continue to represent the voice of young people and the ways in which they can input into local planning & policy making. One delegate will be chairing a session of the Department of Health’s Programme of Action for Children conference in Kilkenny next month. Another delegate, who chaired the 2003 Dáil na nÓg, will be representing Ireland on a study tour to Washington & Boston in early November.

Summary of activities set out in appendix (3)

Fingal County Childcare Committee 

Comments made at the last FDB meeting regarding the need to publicise the achievements of the Fingal County Childcare Committee were passed on to the FCCC Board members. As part of an increased commitment to publicise their work of the FCCC recently contacted Fingal County Council to offer their support and expertise regarding the development of on-site crèche facilities for employees in the new Blanchardstown office. 

The Cathaoirleach of the County Council, Peter Coyle, will launch their new website on September 29th and present Quality Assurance Programme Certificates to a number of local childminders. A date for the launch of the Childcare Census has not been set yet but it is likely that it will take place sometime in November.

School Completion Programme 

No substantial report at this time as SCPs have only recently recommenced activities after the summer break. However an action for parental support in the Integrated Target Group Plan (see item 5 (xii) is being tied into one of the SCPs in Swords.

(5) Financial Report

Details of expenditure, including financial commitments up to 31st August 2004 are set out in Appendix 1

(6) Strategy Update

See report on Status of County Identity Actions Appendix 2.
(7) Meeting Schedule

FDB Co-Ordinating Committee


9th November 2004

Fingal Development Board


8th December 2004



7.1 Suggested Meeting Schedule for 2005

23rd March 2005

22nd June 2005

21st September 2005

7th December 2005

Appendix (1)

Fingal Development Board

Statement of Expenditure up to 14th September 2004

EXPENSES



ESTIMATE 2004
                              
Expenditure 31st 14th September



Salaries

327,000
234,000

Travel
19,000
10,200

Repairs & Maintenance



Staff Travel & Expenses
3,000
2,200

Other Travel Expenses
15,000
2,500

Computer Software
10,000
0.00

Communications - Mobiles
5,000
1,500

Courier

100

Training

· Staff
6,000
2,237

· Comhairle na Nóg
3,000
300

· Board Members
1,000
0.00

· Sectoral Initiative


10,000
300

Other Fees and Expenses

· General Administration
40,000
73,100

· Sectoral Initiative
10,000
0.00

Advertising
5,000
300

Printing & Office Consumables

· General 
14,000
3,100

· Comhairle
4,000
0.00

· Sectoral Initiative
10,000
0.00

Miscellaneous Expenses
2,000
400

TOTAL
484,400
329,000

Appendix (2)

Fingal Development Board

Report on Status of County Identity Related Actions

30th June 2004
Code no
Text
Date
Lead 1
Tracking History

1.1.1
FL number plates
2004
FCC
The Revenue Commissioners, the body responsible for vehicle registration plates, say they will not support the proposal for the introduction of a FL index mark for vehicles registered in the Fingal area. However FDB propose reconstituting the County Identity Committee with a view to actively pursuing this objective and other related County Identity actions in conjunction with the other County Development Boards in the greater Dublin area.

1.1.2
County Fingal postal address
2003
FDB/An Post
Several organisations represented on the Board, including the lead agency, Fingal County Council, have taken the step of incorporating Fingal in their letterheads. However there is much more to the action than changing letterheads including:

· The technical and financial implications for An Post in processing mail

· The IT implications for some larger organisations whose boundaries straddle more than one County as is the case with the Northern Area Health Board. 

· The absence of detailed mapping and general information on Fingal 

Just as importantly we need to convince people of the importance of using Fingal in the address field for the long-term purpose of gathering Fingal specific data.

This action is more difficult that was originally envisaged. Given that there are three local authorities involved it may need to be resolved at a regional level.

1.1.3
Use of the word Fingal in addresses by  Board member organisations
2003
FDB
As for Action 1.1.2

1.1.4
Keeping data to a Fingal base
2003
DoELG
The scoping report for the establishment of a new County Data Initiative is before today's meeting. 

1.1.5
Renaming Dáil Constituencies
2004
FCC/DoELG
Representations were made to the Department of the Environment and the Constituency Commission asking for the renaming of the constituencies in Fingal.

However the Constituency Commission Report January 2004 did not to take the requested changes on board.

Renaming the Dáil constituencies will remain a long term objective of the Board.

1.1.6
County Identity Information Packs
2003
FCC
This action was in abeyance while the Lead Agency FCC was developing its new logo. The logo was launched early this year and the Council is now in a position to proceed with the action.

We are waiting for a progress report from Fingal county Council.

 

1.1.7
Use of appropriate local place-names
2003
FCC
Planning guidelines are being enforced. There are three naming and numbering committees in operation in FCC. Road naming submissions are discussed by these committees before planning approval is granted. While the action has been implemented we will need to review how successfully it is operating.

1.1.8
County Brand and logo
2005
FT
The Lead Agency, Fingal Tourism was awaiting the outcome of Fingal County Council's new brand/logo. This was launched earlier this year, but following discussions between the lead and support agencies it was agreed that the Council's logo is more a corporate brand of the Council and cannot be taken to represent all walks of life in Fingal. Discussions are taking place at the moment on the feasibility of extending the highly distinctive Fingal Tourism logo to the food sector. This could lead to wider adoption by other groups.

1.1.9
Promote sport on a Fingal basis
2005
FCC/FSP
The setting up of the Fingal Sports Partnership and the adoption of Fingal Sports Strategy means that there is now a body in place with the express remit of promoting sport in Fingal. This action has been implemented and we will continue to expand into other areas over time e.g. The new Dublin GAA Jersey incorporates elements of Fingal crest in its logo.

There is now a Fingal team in its own right. The Badminton Union of Ireland (BUI) has agreed that Fingal can split from Dublin and Fingal teams have already participated in a range of competitions at national level.



1.1.10
Research into Community Radio
2004
FCC
The current thinking on this action is that it would be more appropriate to make better use of existing local/community radio operating in the county. Fingal is currently served by two licensed community radio stations Near FM and Phoenix FM. Fingal County Council, the lead agency have stated that they will build up strong 

Relations with these stations and explore avenues of greater partnership. 

 

1.2.1
Fingal branded foods
2004
RDL
Rural Dublin Leader Company wants to press ahead with developing a food brand for the county. Following a number of discussions/meetings it was decided to extend the highly distinctive Fingal Tourism logo to the food sector. Fingal Tourism have agreed to this in principle however they first looking into establishing a trademark for the logo.

1.2.2
To develop a Fingal Seafood Festival
2004
FT
Fingal Tourism, in conjunction with the Fingal Seafood Festival hosted The Fingal Seafood Festival, in Howth on the 17th and 18th July. 

Fingal Tourism is to pursue the option of extending this festival to other towns.



1.2.3
Develop a Feasta Fine Gall - a celebration of Fingal building on initiatives taking place in the county.
2004
`FCC
FCC in conjunction with FT is to produce a brochure detailing all the community and arts events in the County by the end of 2004.

1.2.4
Continued development of leisure and culture pursuits

FCC
Fingal County Council provides an extensive range of art and art related events. Full programme details available on www.fingalarts.ie
A Play & Recreational Strategy will be written for FCC over the next year to prepare for the availability of additional funds, policies and demands into the future.



1.2.5
Fingal Walking and Cycling Way
2005
FT
In response to this action Fingal Tourism set up the Fingal Walking Development Group. The group commissioned a survey of a possible walking route along the coast of Fingal. The results of the survey are set out in the report " A Fingal Coastal Path" The next stage will be dealing with the logistics of setting up the route including financing and rights of way.

1.2.7
Promote County Identity through the medium of art
2004
FCC
FCC commission unique public works of art as part as its ongoing arts policy. More details on www.fingalarts.ie


1.2.9
Commemorative County Fingal stamp
2002
FCC
We made representations to An Post on the 24th June 2002. However in a letter dated 19th January 2004 An Post notified us of the Programme of Special and Commemorative Stamps 2004 and FDB was not included. The action is in abeyance for the moment.

1.3.1
To initiate programme of Quality Customer Service
2003
FT
The Lead Agency, Fingal Tourism, with the support of Rural Dublin Leader Company, has been instrumental in organising a number of customer service programmes aimed at promoting a quality customer service in the Fingal tourist industry.

1.3.2


To promote sub-brand around new Fingal logo


2003
FT


The action cannot be progressed until a county brand and logo has been developed.



*Action 1.2.6 - Rural Landscape Preservation Programme, Action 1.3.3 Litter Free Zones were moved from County Identity to Public Services and Action 1.2.8 to Economic Development MC


Appendix (3)

Fingal Development Board

Name of CDB: Fingal Development Board



Name and level of involvement of CDB staff involved with Comhairle na nÓg:

Hilary Kendlin (Strategy Development Officer):

I am the only CEDO in Fingal who deals with the Comhairle na nÓg and have attended all but one of the planning meetings since the current Comhairle na nÓg was elected – (10 in total). A number of delegates have also been involved in 14 other events, including the national Dáil na nÓg & Dáil na bPaisti (see final question below for more details). I have attended 8 of those events.



Other organisation/structure which supports Comhairle na nÓg:

There is an overall steering committee in place which has representatives from Fingal County Council (Community Dept), Blakestown NYP, Fingal County Childcare Committee, Co-Operation Fingal, Co. Dublin VEC, and Barnardos. We are currently in the process of recruiting new members as two of our current reps are leaving. We also intend to take on 2-3 of the older ex-delegates from the next round of consultation onwards. Fingal County Council currently allocates about €10,000 funding to the Comhairle na nÓg.



Date of your next Comhairle na nÓg:

Date of next main meeting has not yet been set but the following 2 meetings are taking place:

· 15th Sept – planning sub-committee meeting to discuss upcoming exchange visit with Birmingham Youth Council in October.

· 20th Sept – 2 delegates are meeting with Fingal County Council Heritage Officer as consultation input into the development of a County Heritage plan.

Number of children/young people in Comhairle na nÓg:

24 young people were selected in April 2003 but the number still actively participating has dropped to about 12 or 14.



Age of children/young people in Comhairle na nÓg:

9-18.

How do children/young people get involved in Comhairle na nÓg?

To date it has been through the consultation process, although we have received unsolicited requests from a number of individuals to become involved.



How often does Comhairle na nÓg meet?

10 meetings have occurred since April 2003 consultation approx. 6-8 weeks apart. 13 other events have also taken place during that time that involved either the entire Comhairle or smaller groups / individual members.



Describe the meetings and activities of Comhairle na nÓg: 

Even though we met fairly regularly as a group, we did not have a fixed calendar of meetings. The meetings were generally called for a specific reason such as the induction of the incoming Comhairle, planning for the meeting with County Councillors, planning for the Dáil na nÓg / na bPaisti etc. 

The format of the meetings has been fairly informal & has usually been led by the (adult) Chairperson of the Steering Committee. However on a number of occasions a young person has chaired the meeting. This is an aspect that we will be looking at for the coming year & we hope that the inclusion of 2-3 older ex-delegates will provide direction in this area. 

Meetings take place in County Hall, Swords & usually last an hour and a half. Transport is provided for those delegates living in the Dublin 15 area only as the NYP minibus is available from there.

We held a day long session for the incoming Comhairle last June which involved a formal meeting in the morning to look at the issues that had come up during the consultation process. These issues formed the basis for the submission to Fingal County Council’s Development Plan that the CEDO made on behalf of the Comhairle. The afternoon was taken up with team building activities in the woods behind the Deerpark Hotel in Howth. It was a great way for both the young people & the adults to get to know each other.

The full Comhairle met with 7 County Councillors in April and tabled a number of issues including the National Play Policy, Planning issues in Fingal, & recreation facilities. Following a question on ongoing consultation the Council have now agreed to meet on a quarterly basis with the Comhairle. With this in mind the workplan of the 2005 Comhairle will probably be more locally based & project driven and will feed into the 3 area committees.

Individual members have also taken part in the following events:

· Consultation events with the NCO for the recruitment of the Ombudsman, the National Play Policy, “Your Education System”, & the initial tender process for the 2005 Dáil na nÓg.

· Post-Dáil na nÓg evaluation session with NYCI.

· Membership of Coiste d’Teachtai & ongoing facilitation training for young people.

· Radio Interview with Pat Kenny on participation in Dáil na nÓg.

· The placing of the Comhairle submission to the County Development Plan in a Time Capsule outside County Hall.

· Broadcasting Commission of Ireland consultation on the development of a children’s code of advertising.

· Local Education Network consultation with young people in Balbriggan.

· NYCI consultation day on the Revised European Charter the Participation of Young People in Local & Regional Life. 

· Representing Ireland at a W.H.O conference in Budapest on Children’s Health & Environment.

· Upcoming events in September / October include consultation with Fingal County Council Heritage Officer, & a Leargás-funded exchange conference with Birmingham Youth Council.
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Communications Programme

Internet

Unfortunately our new look website is still under construction which means that our site is not accessible to the general public at the moment. Fingal County Council's IT Department is developing the site for the FDB and we hope to have it fully operational within a month.

Intranet

In the meantime, after a long wait full details of the Board, including records of Meetings and Reports as well as copies of all publications and submissions are now available on FCC Intranet site, but only to users within the Council system.

Information Pack

We are working on developing an information pack on the Board, most of which will involve pre-designed templates setting out details on the Board, its Committees and Initiatives, Reports, Publications and Submissions. These will be mostly online - there is too much material for inclusion in a hard copy "Pack". However it means we will be able to pull together at short notice specific information on request and print if off in high quality glossy paper for issuing to interested parties. 

Newsletter

The first issue of the Newsletter has just been printed. The primary objective of the Newsletter is to keep the Board informed on developments within member organisations, so if you are launching a document, issuing a press release, undertaking a new project we would appreciate hearing from you. It would be great if the FDB could be included in your Publicity Departments mailing lists, where appropriate.

Cohesion with Fingal County Council

The Directorate wishes to update the Board Members that as of October 2004 onwards a monthly update report from the Fingal Development Board will be included on the Fingal County Council monthly Council agenda.  Our thanks to Cllr. Ciaran Byrne, Fingal Development Board, Cllr. Peter Coyle, Cathaoirleach, Fingal County Council and Stephen Peppard of the Corporate Services Department of Fingal County Council.

FDB Socio-Economic Profile / Strategy on Fingal- Update

Background:

A Study Project Implementation Group was appointed in July ’04 to guide the new strategy in terms of the consultant selection process, report input and key issues analysis.  It operates on a bi-monthly ‘need to know’ basis only. 

Fitzpatrick Associates, Economic Consultants appointed after further negotiation to undertake the study for cost of €55,000 plus VAT and expenses, which are capped at €3,000.  A small Executive team comprising D. Pryor, Fingal Development Board, D. Scully, Fingal County Council Planning Department and D. Ryan Fingal County Council Economic Development Department are working on the study on a weekly basis. The Executive is liasing with a number of co-sponsors to part-fund the new study.

Currently four sponsors on the Board including Leader, FÁS, Aer Rianta and Fingal County Enterprise Board.  Meetings with four other Board members are in progress.

Current Status:
Fitzpatricks jointly worked up a draft ‘Inception Reception’ in early September to map our work plan to Jan ‘05.  Copies of the Inception Report have been circulated to a number of Members of the Board.  The core focus of the strategy is on economic elements in Fingal.

Internal FCC interviews are already taking place including ‘Exit Interview’ with William Soffe, former Fingal County Manager.  Fitzpatricks also held a preliminary meeting with representatives from the Fingal Skills Observatory to identify key infrastructural issues.

A meeting has been scheduled for a meeting with the Planning and Economic Department on Thursday 30th September 2004. The current focus on the work plan is to address Fingal County Council Draft County Development Plan 2005-2011 where gaps currently exist in the economic enterprise area.  A deadline of the 20th October ’04 for County Development Plan 2005-2011. Senan Turnbull and David Pryor made a key issues presentation to Fingal County Council Senior Management Meeting on 20th September 2004.

External Member consultations will begin in early October followed up by six area-based Workshops. Fitzpatricks are also proposing to make a draft report presentation to the Fingal Development Board meeting in December, Fingal County Council Senior Management Meeting and Fingal County Council Elected Members in Fingal County Council.
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(i) Airport 
The Dublin Airport Initiative has been delayed pending the nomination of a new Board Member to replace David Hepburn. Cormac O'Connell, Head of the Traffic Development Unit in Dublin Airport has now formally joined the Board.  Cormac was given an overview on the Fingal Development Board Work Plan.

David Pryor attended the National Transport Summit Conference, on 15th September where Bob Hilliard, Director Dublin Airport presented a paper on the case for the 2nd Parallel Runway at Dublin Airport. A Paper was also presented on the Irish Aviation Market including a discussion on the implications for Ireland inc. on the US - EU Open- Skies Policy. Copies of both reports are available from the FDB Directorate.  

A meeting was held on the 16th September where some progress was achieved on the following areas: -

1. Stakeholders / Consultative Committee - Incomplete discussion;

2. FDB Economic Study 2005-2011 - Aer Rianta support and input achieved;

3. Proposed Sustainable Development Seminar for Dublin Airport - Incomplete.

Aer Rianta agreed to make a contribution to the Economic Study.

David Pryor to forward letter of confirmation to Aer Rianta on Monday 27th September ‘04.  A follow-up meeting of 6th October has been set to discuss the proposed Stakeholders Forum Committee and proposed Sustainable Development Seminar for Dublin Airport.  The above issues are relevant to the Aer Rianta Master Planning submission to Fingal County Council, which is imminent.

Please note the following key dates which may alter.

1. First Board Meeting of D.A.A. on the 1st October 2004;

2. Display of D.A.A. Environmental Impact Statement (EIS) on the 11-15 October 2004; 

3. Submission of Master Plan to Fingal County Council 3-4 of  Nov / Dec

The Plan document is not finalised yet;

4. Sequencing of the Airport Seminar needs to be discussed at the Board Meeting.

(ii) 
Civic Responsibility

Links have now been established with the Geography Department in Maynooth College and preliminary analysis has commenced on the marked registers used in the recent local elections. A questionnaire has also been devised to provide a qualitative analysis of voting behaviour and a number of Community Development Organisations and the Citizens Information Centres have agreed to help in the dissemination of these questionnaires. A number of these groups also participated in Voter Education training organised by the Vincentian Partnership and contact is also being maintained with that organisation. Fingal County Council Libraries have also agreed to help with the questionnaires as we are looking for approximately 500 completed forms.

(ii) County Development Plan

The FDB Board Meeting of 14th July 2004 established that a small group of FDB members were keen to work towards preparing a submission to the Fingal Development Plan.

David Pryor circulated e-mail to the five members notifying that a letter had gone in on their behalf and a meeting would be called in September.  (see attached).

The deadline for the County Development Plan (internal to FCC) is 20th of October 2004.

(iv) 
Crime Prevention  - No report

(v) 
Education- No report

(vi) Planning for Community Gain

Work with the Dept. of Education & Science has made great progress. It has been agreed that all new schools to be built in the county will be designed in such a manner as to enable the hall to be used as a right by the wider community, outside of school hours, without having to gain access to the specific educational classroom and associated spaces.

The first two schools to be built under this arrangement will be opened in late 2005 in Diswellstown and Castaheany in Dublin 15.  In each case the dimensions of the hall have been increased in height and in floor space to accommodate more active indoor sports and rooms for smaller activities including meetings etc.  In these two instances the agreement to enhance the building came after the Department had acquired the site at full market costs.  The County Council has committed €800,000 and €200,000 to each school respectively to achieve these extended use options.  For all future schools the Department and the Council will be jointly involved in site acquisition and building design when it is expected that the enhanced facilities will be available to the community via the Council for relatively smaller costs.

A broad understanding of the size, number and timing of new schools in Dublin 15 has already been agreed and discussions on the remainder of the County will commence shortly.  This approach is (so far) unique to Fingal but is a model the Minister is anxious to promote nationally.

(vii) Tourism 

The Fingal Tourism AGM is to be held on the 22nd September 2004.  

Fingal Tourism is actively promoting the Fingal Walking Festival (www.fingal-dublin.com/walking festival), which runs over the 2nd/3rd October 2004.  This year four circuit walks (14 to 25 km) starting at Skerries, Ardgillan, Balrothery, Lusk, Rogerstown and Rush.  The festival is run in conjunction with Fingal Walking Club, FÁS and Fingal County Council.  No other updates to date.

(viii) 
Transport - No report 

(ix)      Economic Development Monitoring Committee
 Background

The rescheduled EDMC meeting of 16th September 2004 was poorly attended as only 4 attended from 11 available Committee members (27.5%).  New members joining the Committee include Richard Whelan acting SEO Fingal County Council Economic and Property Division.  David Pryor taking over economic role from Ciarán Staunton as of 1st October 2004.

Work in Progress
Update reports were received from FÁS (actions 3.4.1.1, 3.4.1.2, 3.4.7.1), Fingal County Council Property & Economic Development Division and also Fingal County Enterprise Board.  Jeanne Deegan also updated the meeting regarding the proposal for the proposed Food Centre Project.  In recent days Tesco have announced a new dry goods distribution centre which will employ 300 staff in this location.  After further discussion the meeting agreed that the food centre concept was not exclusive to this site only and that research should now proceed to validate the concept, costing, revenue stream including the and market supply / demand opportunity.

A business case is to be prepared for the next EDMC Committee meeting of Thursday 18th November 2004.

The Fingal Branding proposal was also briefly discussed at the meeting.  The Meeting agreed that Tourism projects where there is a relevant crosscutting linkage would be integrated and reported on at future Economic Development Committee meetings.

Fingal County Enterprise Board’s Report on the Enterprise Programme for schools was held over until the next meeting.
Proposed Economic Seminar

The meeting discussed at length the proposed economic seminar for November 2004.  The Committee believed that a number of key issues will arise from a number of new initiatives including the work of the Fingal Skills Observatory, the DCU North Dublin Cluster Study, output of Economic Development Monitoring Committee and the new Fitzpatrick's Economic Proposed Strategy 2005-2011.  However it was agreed to link all four initiatives together to create a greater attraction and impact.  David Pryor will jointly prepare a detailed business case (including who target audience is contact, sponsors etc.) for the next Committee meeting.

The merits of holding bi-annual 'Utility update meetings’ in the County also warrants further investigation.  David Pryor to follow up with Deiric O' Broin of DCU NorDubCo on the Cluster Study update report.

Fitzpatrick’s Socio-Economic Study on Fingal 2005-2011
David Pryor updated the meeting regarding the ‘Fitzpatricks’ Economic Study.  The Committee Members raised a number of issues.  A number of bi-lateral meetings are being held with key agencies involved in economic / enterprise promotion, development and dissemination. An update report will be available at next EDMC meeting.

A.O.B.
The meeting also discussed the annual Fingal County Enterprise Awards and the launch of the Fingal Enterprise Alliance new ‘one stop shop ‘ brochure in Malahide.  The latter directly links in to one of the Fingal Development Boards Actions set out in the 2002-2011 Strategy.

(x) 
Evaluation Committee - No report

(xii) 
Social Inclusion Monitoring Committee
Discussion Document on Community Services Programmes: What Future in Fingal

FDB and FÁS have produced a draft discussion document on the current situation in relation to the operation of Community Schemes in Fingal setting out the rationale by which FÁS has implemented changes to the these priorities between 2002 and 2004. Full version of the document is set out in Appendix (1).

The objective of the Discussion Document is to agree a protocol to guide future developments in Community Support Programmes.

Protocols for Future Developments in Community Support Programme

The only way to guarantee that decisions about the delivery, extent, emphasis and integration of the Community Services Programmes are implemented with a local strategic focus is to involve the two main parties taking specific responsibilities.  

FÁS will:


Update the Fingal Development Board on significant policy changes as dictated by the cross government departmental working group and FÁS headquarters on Community Support Programmes through the FÁS nominees on the Board and the Social Inclusion Monitoring Committee


Supply statistics on the strengths of the various Programmes to the Fingal Development Board Staff on a six-monthly basis


Review the services available to participants who leave Community Support Programmes 

Fingal Development Board will:


Press Fingal County Council to form a policy on the support of Community Facilities in the light of the additional provision through the Development Levies Scheme


Call meetings of the Social Inclusion Monitoring Committee or the Board, as required to discuss and offer a Fingal perspective on policy changes if necessary 


Press the County Council Volunteer Offices to set priorities for volunteer matching to groups/sponsors where Community Support Programmes have been withdrawn


Press the Fingal County Childcare Committee to form a policy on supports to community run childcare facilities that have programmes cut or withdrawn


Press the Fingal Sports Partnerships to form a policy on supports to sports clubs that have programmes cut or withdrawn


Form a transparent county policy on Community Support Programmes which is utilitarian and deflects the challenge of localised lobbying aimed at preventing cuts.

It is to be hoped that other aspects of FÁS work and that of other agencies can be covered by such protocols for integration in the future.

Improved Cohesion 

Fingal Development Board is unique among CDB's across the country as it is the only County to have met the funding criteria from the Department of Community, Rural and Gaeltacht Affairs for Improved Cohesion among Local Development and Community Development organisations (LD&CDO's).

Based on a matched funding application, the FDB has been granted €114,500 to achieve closer co-operation and co-ordination for 13 LD&CDO's in Fingal under the following areas:

1. Sharing of facilities

2. Sharing of administrative supports

3. Agreement on co-operation of delivery of service

4. Agreement on co-operation in geographic areas.

This funding will allow the LD&CDO's to develop and implement actions that respond to the specific local conditions in their area such as estate planning, health care, community representation and community planning. Actions were identified by groups through a series of meetings, which were facilitated by the FDB earlier this year.

The actions represent the areas where the greatest benefit will be achieved through the careful targeting of resources, taking into account the current set of resources, skills and facilities currently in place in Fingal County. It was this aspect of the application that the Department was most impressed with and commended our efforts to "..focus on the use of resources to the benefit of the public good with the objective of streamlining administrative supports to enhance the quality of local development service to the communities being addressed".

Integrated Target Group Plans

This plan is currently in the process of being submitted to the Department of Community, Rural & Gaeltacht Affairs and will focus on Children in Lone Parent families at risk of poverty in the Swords area. It is linked to specific actions within the Improved Cohesion Plan (see above), which should hopefully improve its chances of gaining funding for implementation.

(xiii) Sustainability Monitoring Committee 

The SMC Committee met on the 7th September ’04 after the summer holiday recess.

The committee meeting (5 attendees) was very positive and included two new representatives namely Cllr. David Healy of the Green Party and Gerry Clabby, Heritage Officer with Fingal County Council.  They both have brought a strong, fresh impetus to the SMC meeting and this is greatly welcomed.

The meeting discussed the following items: -

(1) SMC – the Grant Aid Application Monies from for the Sustainability proofing Study will be reused for the SMC work plan in 2004/05.    

(2) RPS-MCOS Report to Fingal County Council on the new Dublin Landfill Siting Study.

(3) SMC 2nd Submission to the FCC County Development Plan.

(4) The formation of a new Sub-Committee for the proposed seminar on Sustainable Development of Dublin Airport 2020. Work in progress.

(5) SMC short term work plan priorities for 2004/2005

The meeting also discussed representations of SMC and future participation.

The size, scale, work output, resources also needs to be discussed as part of its future.

(6) It was agreed to prioritise the following areas in the work plan for 2004

1. Fingal County Council Development  Plan – SMC Review of the SEA 

2. Proposed Sustainable Development Conference on Dublin Airport

3. Proposed Waste Management Area Plans for the wider Dublin Region. 

Other issues will also be addressed in 2005 include: -

4. Fitzpatrick Economic Study for Fingal.

5. Coastal Zone Management Initiatives.

6. Other including Renewable Energy Programme.

5.2
New Initiatives

Report on County Identity Initiative - Mapping Fingal County Boundary

Action 1.1.8 calls for, among other things, a strong visual identity for Fingal to be carried on all Ordnance Survey and other maps.

We engaged Ian McGuinness, a 3rd year DIT student in Geomatics (the art and law of mapping), for four weeks in August to look into the issue of including the Fingal boundary in OSI map publications.

As part of the project Ian prepared a Discussion Document on County Identity in the Greater Dublin Area. The full text of the document (12 pages) is available to anyone who is interested. 

The essential points arising from the research and report in relation to mapping are that:

· A strong sense of County Identity is particularly beneficial in terms of greater community participation, civic mindedness, cultural and environmental awareness, social economy benefits leading to improved quality of life.

· The counties of Dun Laoghaire Rathdown, Fingal and South Dublin were established on the 1st January 2004. The three new counties coincide with the geographical area of what was County Dublin; and these in conjunction with Dublin City make up what is now known as Greater Dublin. On that date the County of Dublin ceased to exist.

· There is no representation of these new counties on any OSI map whereas the other four comparable administrative areas - Galway, Cork, Limerick and Waterford Cities are represented on general-purpose maps of their respective areas.

· Knowing the extent of the geographical limits of an area is very important and one obvious way of achieving this is with mapping.

Following discussion with Dublin City, Dun Laoghaire Rathdown and South Dublin Development Boards it was agreed that Fingal County Council would take the lead in asking the OSI to have our combined areas accurately depicted on all future OS maps that cover the area; in particular in the next issue of series (Sheets 43, 50, 56 and the Dublin City Atlas) and that the boundaries be given similar cartographic representation as all other city and county boundaries.

A letter setting out the above points was sent to the Director of Mapping, OSI on the 13th September and a reply is awaited.

In relation to other issues raised by in the report such Vehicle number plates, postal codes, road signage and media campaign it is hoped to include these in a new County Identity Initiative details of which are set out in Appendix (2)

County Data Initiative

It is proposed to set up a County Data Initiative. The objective of the Initiative is to facilitate the sharing of administrative data between agencies. A key theme will be achieving consensus on storing and sharing Fingal data to assist in the ongoing co-ordination of core services including data required in monitoring SIM spending and data to support the implementation of the Strategy.

The intention is to set up a formal Sub-Committee of the Board comprising at 6 or 7 Board member agencies, including a Board member as chair to drive the Initiative forward. The Committee may appoint a technical consultant to explore issues around the non-availability of data and produce an independent report on the storage of data; the report to include estimates of costs involved and examples of best practice in the field.

Full details of the plan for the Initiative is set out in Appendix (3.

Appendix (1)

Community Services Programmes: What Future in Fingal?

DRAFT Discussion Document

July 2004

Community Services Programmes: What Future in Fingal?

Introduction

The purpose of this document is to discuss the current situation of FÁS Community Services Programmes in Fingal. This will lead to protocols to further co-ordinate the futures of these programmes between FÁS and it’s local partners. In achieving this it is not intended to undermine or duplicate the administrative capacity of FÁS to make decisions about these programmes - instead these protocols will add value to that capacity by including the perspective of various partners in Fingal.  Specifically this discussion will refer to:


Community Employment (CE)


Social Economy (SE)


Jobs Initiative (JI)


Local Training Initiative (LTI)


Community Training Programmes (CTP)


Special Training Programmes (STP)


Jobs Club (JC)

The discussion will aim to:  

(a) outline the current priorities for these programmes as defined in National policy by the cross-departmental working group on Community Schemes; 

(b) Explain the rationale by which FÁS has implemented changes to these priorities between 2002 and 2004.  The discussion will also highlight the role given to the Fingal Development Board in assisting the co-ordination and implementation of such measures.  Additionally it is hoped to 

(c) Examine the current extent of Community Support Programmes and show where existing priorities sit with these with regard for future scenarios for these programmes. 

(d) Arrive at outline protocols to guide the future developments in Community Support Programmes.

It should be noted that this document is written in partnership between the Fingal Development Board and FÁS recognising that:


FÁS views Community Support Programmes as primarily labour market interventions, i.e. the primary official aim is to support the re-entry to the labour market of individuals


The Government cross-departmental working-group on Community Support Programmes has set broad policy outlines for the current priorities and the implementation of cuts and a new priorities in community schemes


The FÁS Community Services Unit, operates autonomously as the agency with responsibilities for funding Community Support Programmes and carries out the administrative tasks of implementing changes in this area under the direction of its Board and Regional Offices


The Fingal Development Board, and in particular the Social Inclusion Monitoring Committee has a collective expertise that needs could be taken into account by FÁS in cases where there is no clear national policy guidance or where there is space to interpret this policy guidance. This should be understood in order of importance as:

1.
The county perspective in the widest sense, taking into account service users of Community Support Programmes

2.
The needs of the various individual communities in Fingal who are stakeholders in these schemes

3.
The perspective of individual agencies that deliver services in tandem with FÁS Community Programmes
It is hoped that this document will initiate a process by which the FÁS and the Fingal Development Board start to engage to ensure such that further developments in the provision of Community Programmes is socially inclusive, sustainable and based on a consensus of all the various agencies and stakeholders.   

Role of Fingal Development Board in Assisting FÁS Programmes

The Fingal Development Board is one of 34 City and County based multi-sectoral bodies. CDBs are described in the 2001 Local Government Act. The key policy document in relation the County/City Development Boards is ‘A shared Vision for City/County Development Boards’ (1999). This document sets out the context within which County Development Boards should approach the task of co-ordination at a County level.

The remit of CDBs was deliberately designed to be broad. “A Shared Vision” directly addresses this by pointing out that there will be in principle, no “no-go areas” and that potentially the activities of any agency or any sector should be up for discussion if deemed strategically important (p.7).

County and City Development Boards are not meant to be an additional layer of administration ‘grafted on’ to the existing relationships between statutory agencies, the Government Departments and other bodies. Instead the intended role is to be a promoter of cohesion, integration and co-ordination. In this sense the FDB has no executive function other than to draw together the key players, provide opportunities for debate, discussion and the formation and implementation of long-term strategies, and to ensure that these strategies are consistently implemented. 

(diagram- tbc)

The diagram shows that there are vertical and horizontal relationships for state agencies like FÁS. The vertical relationship in this case would link to the Department of Enterprise, Trade and Employment, which sets national policy parameters for FÁS and funds it to deliver specified services with specified priorities.  The horizontal relationship is the one that is crucial to understanding the general role of County Development Boards but also their specific role in facilitating dialogue between FÁS and its partners.

Subsequent to the issue of the formative policy documents (see above) CDBs have been given specific guidelines to be involved in areas like Community Services Programmes. In May 2000 all 34 CDBs were instructed to set up Social Inclusion Monitoring Committees to carry out specific co-ordination tasks in relation to the Social Inclusion themes contained within the National Development Plan (NDP). This was followed up by a document from the taskforce titled ‘Guidelines on the Co-ordination of Social Inclusion Measures at Local Level by CDB Social Inclusion Measures (SIM) Working group. 

The three tranches of the NDP relevant in Fingal were the Southern and Eastern Operational Programme, The Employment & Human Resources Development Programme and the Economic and Social Infrastructure Programme. Beneath these three programmes were 40 separate measures one of which is listed as Measure 26, ‘The Social Economy Programme’. 

What each County/City SIM committee was meant to do in this context is go through a number of steps with implementers of Social Inclusion Measures agencies to encourage integration. These steps are collectively called ‘the ladder approach’:


Network, i.e. exchange information


Co-ordinate, i.e. alter activities


Co-operate, i.e. share resources


Collaborate, enhance the capacity of other organisations 

In the case of FÁS Community Services Programmes the potential for integration may be present in all four of the parts of the ladder approach. By agreeing these protocols FÁS has effectively completed the networking element. By consulting with the SIM committee on the future adjustments to the Community Services Programme FÁS may be fulfilling the second element. The third and fourth elements will require further discussion.

Current use of Community support Programmes

In total there are 826.5 participants on all Community Support Schemes. This constitutes approximately 12% of the long-term unemployed in the county, but only 0.8% of total labour market in the county. In spite of this relatively very small proportion of all economic activity a huge variety of activities are supported under the schemes. In most cases these activities could not be sustained without substantial additional resourcing and re-organisation of the existing state agencies, state-funded bodies and the voluntary sector. The kinds of activities are:

Arts/Culture, Care for the elderly, Childcare, Community facilities/centres, Disability, Drug rehabilitation, Environment and Heritage, Sport, Training, Transport, Traveller support and Youth (see chart).
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Programme Type
No of participants
% of Employment Scheme places

Community Employment
498
59%

Job Initiative
107
13%

Social Economy
101.5
11%

Local Training Initiative
27
3%

Community Training Programmes
24
3%

Special Training Programmes
69
8%

Jobs Club
24
3%

Total
858.5
100%

While it is known that participants on these schemes qualify because they are unemployed (or are lone parents) the concern about social disadvantage also relates to the communities the schemes deliver services to, and to the extent the various programmes and services delivered by participants work to combat social disadvantage. This is best explored by looking at the number of schemes that operate in the RAPID area of Dublin 15, which is the only designated disadvantaged area in Fingal. On closer examination of the Programmes protected by the RAPID designation it is not entirely clear whether FÁS has used the address of the sponsor or the address of the participant. 
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The general Geographic distribution of schemes reflects the concentration of disadvantage in the Dublin 15 area of the county, but also shows the pockets of disadvantage in Balbriggan and Baldoyle.
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The resources that are used to support these programmes are worthy of a mention. The following table puts the resourcing of Fingal CSPs in context with the general FÁS budget for the Dublin region used as a comparison. From this it is possible to see that with the exception of Social Economy Fingal does not receive the same allocation as the rest of the Dublin Region. The best way of benchmarking this is to compare the number of unemployed in Fingal with those in the rest of the region. This issue will need to be reviewed and monitored in greater detail by the board.

Programme Type
Fingal Budget
Dublin Region Budget (including Fingal)
Fingal Share of Regional Budget (%)
*Per Headage Budget by Unemployed Persons Fingal(€)
Per Headage Budget by Unemployed Persons Dublin Region inlcuding Fingal (€)
CSP Under/Over spend Per Unemployed Person

Community Employment
6,902,180
63,725,519
10.83
1022.69
1557.36
-534.67

Job Initiative
2,110,316
18,248,251
11.56
312.68
445.96
-133.28

Social Economy
2,131,695
10,407,927
20.48
315.85
254.35
61.5

Local Training Initiative
344,362
na
na
na
na
na

Community Training Programmes
306,100
6,694,474
4.57
45.35
163.60
-118.25

Special Training Programmes
1,538,980
12,249,624
12.56
228.03
299.36
-71.33

Jobs Club
164,000
1,805,233
9.08
24.29
44.12
-19.83

Total
13,497,633
94,901,025
14.22
1986.61
2319.24
-332.63

* It should be noted that Unemployment refers to the 2002 Census of Population figure contained in Volume 5: Principal Economic Status. Fingal had 6,749 unemployed while the Region has over 40,000

Future Scenarios for Community Support Programmes

At present there is no precise national policy on whether the Community Support Programmes will be expanded, sustained at present levels, or reduced further in scope. Ultimately this will be determined by national budgetary decisions. However, a number of scenarios exist which would have local implications:

1.
The Complete withdrawal of these types of programmes, however unlikely this might be

2.
The maintenance of these programmes at existing levels, perhaps with adjustments in composition, i.e. an emphasis on CE while SE is phased out

3.
The expansion of these programmes, perhaps by a significant expansion of one programme

Protocols for Future Developments in Community Support Programmes

Moving forward the only way to guarantee that decisions about the delivery, extent, emphasis and integration of the Community Services Programmes are implemented with a local strategic focus. This will involve the several parties taking specific responsibilities.  

FÁS will:


Update the Fingal Development Board on significant policy changes relating to Community Support Programmes through the FÁS nominees on the Board and the Social Inclusion Monitoring Committee


Supply statistics and analysis on the strengths of the various Programmes to the Fingal Development Board Staff on a quarterly basis


Review the services available to participants who progress through Community Support Programmes 

Fingal Development Board will:

· Call meetings of the Social Inclusion Monitoring Committee or the Board, as required to discuss and offer a Fingal perspective on policy changes if necessary

· Form a transparent countywide policy on Community Support Programmes which is utilitarian and deflects the challenge of localised lobbying aimed at preventing cuts

Fingal County Council will:


Form a policy on the support of Community Facilities in the light of the additional provision through the Development Levies Scheme

Fingal Volunteer Centre will:


in order to build the capacity to become volunteer organisations. It should be noted, however, that Volunteers can never be perceived as a ready-replacement for CSP staff

Fingal County Childcare Committee will:


Advise groups/sponsors who have lost Community Support Programmes making them aware of alternatives

Fingal Sports Partnership will:

· Form a policy on supports to sports clubs that have programmes cut or withdrawn

Appendix 1

· Each of the three main Community Support Programmes has its own officially stated objective that is defined by FÁS. 

Community Employment:
…provides eligible unemployed people and other disadvantaged persons with an opportunity to engage in useful work within their communities on a temporary basis. It helps long-term unemployed people to re-enter the active workforce by breaking their experience of unemployment through a return to a work routine and to assist them to enhance/develop both their technical and personal skills.

Social Economy Programme:
aims to support the development of social economy enterprises that will benefit the economic and social regeneration of your community. Social economy enterprises tend to have the following characteristics. They offer ownership within a community or among people with a shared interest respond to market needs focus on the economic and social development of the community benefit both the community and individual members provide sustainable employment opportunities. The Social Economy Programme will provide up to three years grant support to social economy enterprises providing employment opportunities for the long-term unemployed or other disadvantaged persons.

Jobs Initiative:
is a programme providing full-time employment for persons who are over 35 years of age, who have previously been unemployed for 5 years or more, and are in receipt of an appropriate social welfare payment over that period. The primary purpose of the programme is to assist long-term unemployed persons to prepare for work opportunities in the open labour market. The programme achieves this by providing participants with vital work experience, training and development opportunities. Participants on JI work a standard 39 hour week, and the contract length is three years.

Appendix (2)
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County Identity Project Initiative

Project Need

That County Fingal will be recognised as a distinct county nationally and internationally

Purpose

To ensure that County Fingal is recognised as a distinct county in it’s own right

To emphasise the distinctive features of County Fingal

To improve the marketing identity of the County

To promote a sense of identity and place for people living in Fingal

To foster the development of local community identity and cohesion.

To assist the public in identifying with the County

Stakeholders

Fingal County Council

Fingal Development Board

Fingal Tourism

Fingal Chambers of Commerce

Fingal Community Forum

South Dublin, Dun Laoghaire Rathdown and Dublin City Development Boards

Goals

To achieve standard county recognition on all relevant map publications - OSI, Collins, tourist maps and special interest maps

To secure the introduction of FL licence plates

To work with the Communications Regulator Comreg on the introduction of postal codes

To liaise with the County Data Committee on sharing of administrative data among Board members

To consult with adjoining CDB's on issue of mutual concern and benefit

To review possibility of appointing media consultant to boost the profile of the county

To encourage public feedback on county identity and associated issues

To consider the issue of brand identity for local business

To setup the facility of Fingal map points at strategic and amenity points throughout the County. 

To ensure standardized road signage on major interface points throughout the County

Immediate Tasks

To draw up Terms of Reference

To prioritise tasks

To set up a small group to help drive the project

To quantify the resource implications of the various projects

Appendix (3)
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County Data Project Initiative

Project Need

To assist Fingal Development Board and its member agencies/partners to fully share administrative data and make key service level decision in the interests of the public

Project Purpose

To secure a consensus for the legitimacy of recording, storing and sharing Fingal specific data


To enable the administrative data sharing capacity which supports the ongoing implementation of the actions in the FDB strategy 


To enable the administrative data sharing capacity, which supports the ongoing co-ordination of core services not specifically mentioned in the strategy


To enable the administrative data sharing capacity which supports specific co-ordination exercises like SIM Monitoring


Where outstanding technical/resource issues persist for the provision of Fingal Specific data to make recommendations as to how this can be solved

Project Goals
No.
Goal
Target

1.
To discuss the project charter at the  FDB Co-ordinating Committee
Meeting not held

2.
A report on this initiative will be issued at the September Board meeting
September 04

3. 
To seek permission from the board to set up a formal FDB sub committee, seek nominations from 6/7 agencies and a volunteer board member who will chair meetings. Other agencies will be invited to attend as required.
September 04

4.
To discuss the revised project charter at the next Regional meeting of Directors of Community and Enterprise and the next Regional CEDOs meeting
26th September 04

6
FDB staff to present Committee with a draft matrix of the required data. This will draw together: 1. Data supporting strategy implementation 2. Data required for ongoing co-ordination of core services 3. Data required in Shared Vision: Appendix 2 4. Data required in SIM spending task 5. Any data recommendations arising from Strategic Economic Study; matrix will also specify Metadata features like age of data, level of sub county data, extent of financial data included etc. FDB will provide the holders of the data with a detailed definition of Fingal in electronic format as well as a street index.
November 04

7.
FDB staff will consult with 3 other Dublin CDBs on the matrix of data items to take their suggestions on board and raise awareness of the project County Data Committee will keep COMREG informed of advances in relation to addressing system
December 04

8.
Agencies/partners will confirm if they can provide data to FDB as per the matrix. Any technical issues with databases will be catalogued. 
December 04

9.
A technical consultant will be selected by the County Data Committee and begin to explore the non-availability of Fingal data with each of the agencies/partners. 
January 05

10.
The consultant will produce an independent report to recommend measures for the storage of Fingal data and if these measures involve significant costs the consultant will estimate prices and suggest ‘best practice’ technical solutions.
March 05

11.
The Administrative data committee will consider a draft report and pass an advanced draft to the board 
April 05

12.
The Board will consider draft and agree a final report 
May 05

13.
The Board will forward the report to the taskforce secretariat, other CDBs and various Government Departments and State Agencies. 
May 05

14.
FDB staff will monitor the implementation of the recommendations of the report and the Administrative Data committee will be dissolved at the discretion of the board
Ongoing

Scope of Project

The project will consider only data that fulfils the overall objective of the FDB specifically 6.1 to 6.5 above

Out of Scope

Data not listed in the matrix as at  6 above 

Timeline 

a) Set Up Phase, Aug - Sept 04

b)  Consensus Phase, Sept - Dec 04

c) Consultant Phase, Jan - May 05

d) Implementation Phase

Assumptions

There is sufficient buy-in from agencies

There is trust that we will use the data for proper/agreed purposes

Risks

Must have GIS officer as the Fingal County Council representative

Must have some technical capacity in each committee member

Must be an interested/flexible/capable chairperson to represent the board

ITEM 6

FINGAL DEVELOPMENT BOARD

24th Meeting – 29th July 2004

Council Chamber, County Hall

 Item 6 – Other Business

_______________________________

(1) Preparation of Corporate/Business Plans
As reported at the last meeting, guidelines issued to Local Authorities on the preparation of corporate plans included specific directions in terms of supporting local CDB strategies and involving CDB in the consultation phase.

It was agreed at the meeting that members would:

· Notify the Directorate of similar instructions/guidelines regarding the preparation of their own organisations Strategies /Corporate Plans;

· Send in copies of their most recent Strategies/Corporate Plans to the Directorate. 

It is important to bear in mind that it is a requirement of a "Shared Vision" that Board members proof their respective plans against their local CDB strategy with the long-term objective of ensuring a more co-ordinated delivery of services at county level. We need to be able to establish to what extent this is happening on the ground.

We would ask that you let us know whether or not your organisations have received any national guidelines in relation to developing Statements of Strategy / Annual Business Plans and how they should link with local CDB strategies and to send us in a copy of your most recent Strategies. 

ITEM 7

FINGAL DEVELOPMENT BOARD

24th Meeting – 29th July 2004

Council Chamber, County Hall

 Item 7 – Member’s Questions

_______________________________

The following questions were received from Valerie Henderson and Andrew McCann (Fingal Community Forum). The replies are set out below.

Question 1

To ask Fingal County Council for a report on Action No. 8.2.1 – “The Implementation of the Dublin Regional Waste Management Plan.”

Reply

Implementation so far has included the appointment of an Environmental Education Officer and the operation of initiatives which have lead to increased awareness of prevention and reduction of waste; the provision of green bin collection to over 80% of households; the provision and upgrading of two civic amenity facilities (Balleally and Coolmine), the provision of 85 Bring centres across the county.  

Procurement of biological treatment,* thermal treatment (incineration), and residual landfill capacity in the region is at an advanced stage.

The closing date for making submissions as part of the review of the Waste Management Plan for the Dublin Region has been extended to the end of September to take account of the Holiday period in August.  Ads have been taken out in Local and National Press to advise people of this and invite further submissions from interested parties.

*(treatment of food and garden waste for compost),

Question 2

To ask Fingal County Council for a report on Action No. 8.2.3 – “The carrying out of a full analysis, by 2004, of the waste stream produced in Fingal.”

Reply

The Environmental Protection Agency has recently commissioned consultants, RPS-MCOS, to carry out a national waste composition analysis. A Senior Engineer represents Fingal County Council on the steering group. 

Composition analysis will be undertaken in Oct 04 and spring 05 at a number of locations throughout the country, including the Greater Dublin area.  Fingal therefore will not be carrying out its own analysis this year or next.

Question 3

To ask Fingal County Council for a report on Action No. 8.2.4 – “To arrange collection points for domestic hazardous waste by 2003.”

Reply

Hazardous waste collection facilities will be provided during 2004 at Coolmine and the Council is looking into the possibility of providing a similar collection facility in Swords. 

Question 4
To ask Fingal County Council for a report on Action No. 8.2.6 – “To develop a waste minimisation pilot scheme, by 2003, involving, where suitable, Social Economy Initiatives.”
Reply 

Fingal County Council is actively participating in the Department of the Environment Race Against Waste Campaign.  This has several strands and targets householders, schools and the business community in raising awareness and affecting behavioural change in reducing and recycling waste.

Mr. Andrew McCann, Fingal Community Forum

Question 1

To ask what progress has been made in implementing the action on community radio services: "To conduct research, by 2004, on the establishment of a network of community radio services in Fingal" (Action 1.1.10)

Lead Agency: Fingal Co. Co

Support Agencies: Blanchardstown Area Partnership, Co-operation Fingal, Fingal County Enterprise Board, Fingal Community Forum

Reply

The current thinking on this action is that it would be more appropriate to make better use of existing local/community radio operating in the county. Fingal is currently served by two licensed community radio stations Near FM and Phoenix FM. Fingal County Council, the lead agency have stated that they will build up strong relations with these stations and explore avenues of greater partnership. 

Question 2

"To ask what is the current status of 2004 actions"

Reply

Unfortunately we are not able to give a direct answer to the question at this stage.

Clearly work is going on as is evidenced by the replies to the questions on waste management but we have no systematic way of keeping track of actions. The long promised Local Government Computer Services Board tracking system is in stasis because of the number of technical glitches in the system.

We did raise the need for Lead Agencies to submit progress reports on a continuous basis to the Directorate at the last meeting but nothing has happened since.

It is important that agencies recognise their responsibility to both deliver and report on the actions within their remit. It is particularly important that we receive updates for inclusion in the 2004 end of year report.

We will follow up on the question with the individual lead agencies and reply directly to yourself in coming weeks as well as produce an end 2004 report.

ITEM 9

FINGAL DEVELOPMENT BOARD

24th Meeting – 29th July 2004

Council Chamber, County Hall

 Item 9 – Conferences/Seminars

_______________________________

Airport Conference

The Proposed is the line up for 'Sustainable Development Strategy' for Dublin Airport 2020 - Date to be discussed at Board Meeting.

1. Introduction by FDB Chairman.

2. Opening Address by the Minister for Transport / Environment.

3. Presentation from John Burke President ACI Europe Brussels.

4. Presentation from Bob Hilliard, Director Dublin Airport Authority - the Master Plan for Dublin Airport 2020.

5. Presentation on the Dublin Airport Environmental Impact Statement. 

6. Presentation from David O'Connor, Director Fingal County Council - Draft Fingal Development Plan 2005-2011.

7. Presentation from two Airport Users - Airline and Passengers.

8. Surface Transport issues linked to Dublin’s Expansion Plans. 

9. The Economic Case for Expansion of Dublin Airport. 

10. Sustainable Development UK / European Case Studies from (Birmingham or Manchester Airports, Vienna / Vanta Airports).

11. Presentation from the Fingal Community Perspectives.

12. Proposed Sustainable Development Strategy for Dublin Airport 2020 (Announcing the Dublin Airport Stakeholder Forum).

13. Seminar Wrap –up Conclusions Sessions.

Seminar on Data 

The proposed seminar is scheduled to take place on Wednesday 20th October 2004; Further details of this seminar will be circulated at the meeting.

Economic Development Conference

The Economic Development Monitoring Committee met on Thursday 16th September 2004.  The meeting discussed the proposed Economic Seminar and the following was decided:-

1. EDMC to hold off running of the Economic Seminar until the first quarter of 2005.

2. Given the lack of final reports as of Sept ’04, it was agreed to link in the extensive work of the Fingal Skills Observatory with the output of the Economic Development Monitoring Committee, the findings of the DCU Cluster (Fingalised) Study and the current Fitzpatrick’s Economic Profile/Strategy Study for Fingal 2005-2011.

3. A project/budget plan will be prepared for the next meeting on the 18th November 2004.
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