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MINUTES OF THE 16th MEETING OF THE BOARD

        Held on the 3rd September 2002

Hertz Europe Service Centre, Swords

Present: Robert Beggs, Jeanne Deegan, Anne Devitt, Tony Lambert, Linda Curran, May McKeon, Catherine McCluskey, Oisin Geoghegan, Conor Agnew, Martin Finucane, Tom Kelleher, Noel McCabe, John McLoughlin, Barbara Brennan, John Dolan, Laverne McGuinness, Lorcan O’Toole, Anne-Marie Doherty, Mark Foley, Gerry Lynam, Dermot Murray, Mary Meaney, Elaine O’Sullivan
Apologies: Michael Kennedy, Tony Kelly, Ned Ryan, W. M. Soffe, P. O’Connor

Absent:     David Hughes, Frank O’Leary  

In attendance: Senan Turnbull, Anita Morris, John O’Brien, Ciarán Staunton, Michael Dunne, Emer Coleman and Jackie Roberts 

The meeting commenced at 5.05pm with a welcome from Mr. Andrew Radley, Vice President, Hertz Europe Rental Service.

Mr. Radley gave a brief outline of the role Hertz Europe, its current operation, future development plans and the factors with will influence and impact in its ability to continue to thrive and expand. In particular there are two specific Fingal Development Board goals which he felt were vital to a large company like Hertz continuing to operate successfully in Fingal, namely “a modern integrated accessible transport system” and “a dynamic labour force and thriving enterprise culture”.

On behalf of the Board Councillor Devitt thanked Mr. Radley for the hospitality and courtesy extended to the Board and wished the Company success in its future endeavours.

Councillor Devitt welcomed the new members to the 16th meeting and invited each board member to introduce themselves and the body they represent.

1. Minutes of 15th meeting 
The minutes of the 15th Meeting of 28th May, 2002, which had been circulated, were approved as a true record and signed.

2. Matter arising.

There was no business under this heading.

3. Directors Report

(A) The following items on the Directors Report were Read and Noted:

· Board membership

· Meetings with Lead Agencies

· FDB Actions – Progress Report

· Directory of Services

· Marketing & Promotion

· Re-Design of Web Site

· Review of Public Consultation Methods

· Report on Census

· Report on Comhairle na nÓg

It was agreed that a progress report on Comhairle na Nóg would be submitted to a future meeting of the Board.

Staffing

Senan informed the meeting that there are some changes taking place in the current staff structure. Anita was about to commence half time working; Jackie has been promoted internally but that we hoped she would be remaining with us. One new staff member, Ms. Siobhan O’Donnell was due to start in September. She would be working half time. 

(B) Items for consideration and decision

Actions for 2002

It was noted that there were 59 actions to be delivered in 2002. It was agreed that the Lead Agencies concerned would be asked to submit progress reports in relation to each of the actions in the near future.

Funding

In introducing the item on funding Senan pointed out that he had been asked to put this item on the agenda by the County Manager, Mr. Soffe. To date the Council has carried the full operating costs of the Board, estimated to be €447,800 in 2002 and that it was now opportune for members of the board to show their commitment to the process by means of a specific financial contribution.

Following consideration of the report the general consensus was that this was not the appropriate forum for a debate of this nature and that the issue of the funding of County Development Boards should be dealt with centrally. State agencies are represented on several other Boards and it is simply not possible for state agencies to contribute to different boards on an ad hoc basis.

The meeting recommended that the County Managers Association and the Association of Directors of Enterprise adopt a joint approach and seek to have the question of financial contributions to County Development Boards considered at Departmental level. 

During the course of the debate Mr. Tony Lambert expressed disappointment that the matter of resourcing the Fingal Business Forum had not been listed for consideration at this meeting as promised. He pointed out that he had signed the strategy on behalf of the Fingal Business Forum on the basis that the long outstanding issue of funding for the Forum would be addressed.   There was a real danger that the Forum would have to withdraw from the process if adequate funding was not made available for it to fulfill its role on the Board.

The Cathaoirleach said it seemed that the Fingal Business Forum was the only organisation on the Board not in receipt of funding and asked that the Directorate explore the possibilities for agreement on this matter.  This was agreed.

Audit of Services

Following discussion the individual recommendations set down in the report were adopted and approved.

Schedule of Meetings

It was agreed that future meetings of the Board would be held on 

6th November 2002

18th December 2002

19th March 2003*

25th June 2003*

(These latter two might be revised in the context of the frequency of meetings agreed under the Monitoring Structures & Systems item below).

Former members

The Cathaoirleach and members of the Board expressed their thanks and appreciation to former members - Martin McEvoy, Jim Archer, Sean Crossan, Derek Hanway, John Lamont, John Murphy, Cllr. Joan Maher, Cllr. David O’Connor, Tony Whelan 

It was agreed that we would write and invite them to join us for drinks and reception  after the meeting on the 18th December.

Tracking System

Following discussion it was agreed that a presentation on the operation of the tracking system would be made to the next meeting of the Board on the 6th November. The Director emphasised the need for each lead agency to nominate an officer to be responsible for each action so that they could be briefed on the tracking system.

Monitoring Systems and Structures

The Board considered the report on Monitoring Systems and Structures and it was agreed to set up the seven Committees recommended in the report (with the suggestion that we rename the Personal Services Committee)

· Social Inclusions Measures Committee

· Sustainability Committee

· Physical Development Monitoring Committee

· Economic Development Monitoring Committee

· Personal Services Monitoring Committee

· County Identity Monitoring Committee

· Evaluation Committee

It was decided that the 4 Monitoring Committees would meet on a quarterly basis and that it should be left to each Committee to hold additional meetings as the need arises.

It was agreed that a breakdown of the actions, which are being assigned to the various Monitoring Committees, be sent to Board members.

Social Inclusion Monitoring Committee

The Board agreed to the recommendations set down in the Report.

Report on Local Agenda 21/Sustainability

Following discussion it was agreed to set up a small sub-committee to work with the Directorate on the make up and operating guidelines for the Sustainability Committee and the recommendations of the sub-committee be brought back to the full Board for approval. 

It was agreed that the sub-committee would comprise Councillor Dermot Murray, Chair of the Environmental Services Strategic Policy Committee, Ms Jeanne Deegan, Rural Dublin Leader Company and the Cathaoirleach, Councillor Anne Devitt.

The meeting concluded at 7.15 p.m.
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