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Action Team 6/7

MINUTES

1st Meeting

Thursday 27th July, 2006
Room 2A7, County hall

Present: 
E. Mulligan, (Co-operation Fingal) Chairperson 
Pat Queenan (Fingal County Council) 
Bob Melvin (An Garda Siochana) 
Lillian Harris (Blanchardstown Area Partnership) 
Mairead Price (DSFA)
Apologies:
Michelle Donnelly (HSE)

In attendance:

Ciarán Staunton

	ITEM No.


	DISCUSSION / ACTION POINTS

	1. Introduction

	The chairperson initiated the meeting asking each person to introduce themselves and explain their role. 
The Chairperson then explained that in her view, and with the assent of the Board, this committee (or action team) was formed with the objective of progressing two of the actions in the FDB strategy, emphasising the need to be pragmatic and to make some progress on the revised Strategy and the priority actions within it.


	2. Terms of Reference
	The Chairperson initiated a discussion on the draft terms of reference. 
In relation to Garda membership it was noted that communication and consistency across the three Garda Divisions would be necessary. In order to do that it was agreed that Ciarán would write to Chief Superintendant Peter Maguire and urge him to consider how the Gardai might be able to achieve this communication and consistency. It was also noted that An Garda Siochana had changed the representative initially identified by the Chief Superintendant.
In relation to DSFA Mairead Price stated that she was attending the meeting as an observer subject to clarification of the relevance of this action to DSFA. Action 7 was seen as more relevant than action 6.
Additionally the following decisions were taken 

· Amend membership list to exclude VEC 

· Meetings should  not be cancelled if the Chairperson is delayed or unavailable at the last minute 

· Standing orders of the County Development Board will be circulated 

	3. Actions 6/7 discussion
	The Chair asked the group to consider both action templates. In so doing she highlighted that we did not need a definitive position on them today.
Discussion of Action 6 
Ciaran explained the origin of action 6, the emphasis on first raising awareness, on providing cultural diversity training to Communities and businesses, and on the fact that we need to know the extent to which this training has been rolled out in Fingal. The following points  were agreed:
· A June 2007 end point is very tight. Similarly a final quarter deadline for 2006 to design programmes is very tight. We need to discuss this again and agree more realistic/achievable deadlines.  

· The degree to which cultural diversity training has been undertaken should be seen as a point with which we challenge our organisations. We can challenge organisations that are not members of this group by collating information and asking them to participate in a seminar. It was agreed that awareness is the first step. It was agreed that a seminar should be a public airing of what we are doing, and what constitutes best practise 

· We should explore more about the relationship with NCCRI. It was decided  to invite NCCRI to address the Action Group at the next meeting 

·  There was a general consensus that staff at all levels in organisations should have access to and benefit from diversity awareness training, with the understanding that Managers may have an additional role in reviewing and implementing policies around best practice in cultural diversity. The debate that followed showed that there are different approaches to training, i.e. whether it's all value based training (challenging) or tailored job-based training (practical)
· We should collate which organisations have (a) cultural diversity policies and (b) training programmes. It was resolved that Ciaran would do this in conjunction with members, who would bring information along to the next meeting for discussion (and prepare a report at the next meeting) 
Discussion of Action 7 
CIaran explained the origin of action 6, the aspiration to standardise the quality of the services, to form a panel of suppliers for this purpose and for agencies to exchange information. The following points were agreed:
· DSFA are currently using a telephone based system with 3 way connections 

· It was agreed that each member needs to ascertain what they are spending, how many services are accessed  and the source of such services  

· It was noted that FCC supports a volunteer based translation service   

· The need for minimum standards to be identified in assessing suitablity of suppliers and formulation of contracts for service was raised.  

· Action Group members to report back at the next meeting on local Suppliers of Translation services, including information on any standards set, associated costs etc.


	Next Meeting
	It was agreed to hold the next meeting on Tuesday 5th of September at 9.45 in County Hall, Swords - room to be confirmed. 
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