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MINUTES OF THE 20th MEETING OF THE BOARD

Held on the 17th  September 2003

Great Southern Hotel, Dublin Airport

Present: Anne Devitt, Linda Curran, Jeanne Deegan, David Hepburn, Tom Kelleher, Tom Simpson, Tony Lambert, Gerry Lynam, Laverne McGuinness, May McKeon, Lorcan O'Toole, AnneMarie Doherty, Catherine McCluskey, W.M. Soffe, Des Murtagh, Elaine O'Sullivan, Tony Hannigan, David Hughes, Sean Dolphin, Dermot Murray, Frank O'Leary

Apologies: Robert Beggs, Barbara Brennan, Andrew McCann, Oisín Geoghegan, Anne Brophy, Conor Agnew, Noel McCabe, Mary Meaney,

Absent: Ned Ryan

In attendance: Senan Turnbull, Anita Morris, John O’Brien, Ciarán Staunton, Hilary Kendlin, David Pryor and Jackie Roberts.

The meeting commenced at 3.05 p.m. with a welcome from David Hepburn, General Manager, Community Affairs & Environment, Aer Rianta. 

Mr. Hepburn gave a brief outline of the role of Aer Rianta and Dublin Airport, its impact on the economy of the County and the factors, local, national and international, which influence and impact on the ability of the airport to thrive.

The Airport contributes 2.1% to the GNP.  There are 14,500 people working directly in the Airport and another 43,800 jobs related to the Airport.

There are a number of critical issues facing the Airport such as funding, the new runway, independent terminal, Pier D, noise management and waste minimization. Aer Rianta are working to resolve these issues where they can but are often hindered by practices and policies adopted at national level.

He paid tribute to Fingal County Council and its predecessor Dublin County Council for their ongoing support of the Airport.

Cllr. Devitt thanked David and Aer Rianta for the hospitality and courtesy extended to the Board in hosting the September meeting.

Introductions

Cllr. Devitt welcomed the new members and invited each Board Member to introduce themselves and the body they represent.

New members

Mr. Tony Hannigan, Regional Director, FÁS

Mr. Brian Chadwick, Area Manager, Dept. of Social & Family Affairs

Chief Superintendent Peter Maguire, An Garda Síochána

Cllr. Sean Dolphin, Cathaoirleach, Fingal County Council

Thanks to Cllr M. Kennedy

On her own behalf and on behalf of the Board, the Cathaoirleach, thanked the former Cathaoirleach of the County Council, Cllr. Michael Kennedy for his past service to the Board and wished him well in the future.

Minutes of 19th Board Meeting
It was proposed by Cllr. Anne Devitt, seconded by Mr. Willie Soffe and agreed that the Minutes of the 19th meeting of the Board, which had been circulated, be adopted as a true record of the meeting and signed.  Cllr. Dermot Murray asked that the minutes be changed to reflect that he had given his apologies for the 19th Meeting and this was noted.

Matters arising
There were no matters arising under this heading.

Presentation on the Internal Review of the FDB's Implementation Strategy 2002/2003

Cllr. Devitt informed the members, that the purpose of the meeting was to consider the Director's Report on the Findings and Recommendations of the Internal Review of the Fingal Development Board's Implementation Strategy to date.  The full report and the Executive Summary had been circulated in advance of the meeting and the staff had prepared a PowerPoint Presentation highlighting the key themes in the report.

In introducing the presentation, the Director stressed that the purpose of the meeting was to report back on an intensive review and analysis of the current situation carried in the summer and to seek the agreement of the members to the suggested recommendations contained in the Report including any additions or modifications coming from the meeting, 

Following the presentation the Cathaoirleach invited contributions from the members and asked that they consider in particular, what they need as Board members, and what it is that they get out of being on the Board.

The key issues raised during the course of the debate were:-

Role of the Board

Cllr. Devitt said the Board should be able to respond to critical issues that affect Fingal, e.g. the intended closure of 3Com. The Board has at the table the main stakeholders in the county. Through the secretariat we should be able to act as a facilitator to enable these stakeholders resolve difficulties or implement policies or programs where these are in line with the Boards Strategy. e.g.  the continued growth economic development of the airport, has an impact on communities, which if not recognised, and addressed could threaten the future viability of the airport region. This is a matter of concern to Business, IDA, Tourism Unions, Fingal County Council and the Community. The Board through the Secretariat is in a position to facilitate the brokering of an agreement similar to the agreements that other European airports have in place. Another example would be for the Board, through the Development Officers, to explore possible avenues to the problem of lack of primary schools, which is impacting on the County's ability to implement our strategy in education.

Tony Lambert disagreed saying that this conflicted with the role of the elected Council and that there are too many people on the Board to make decisions of this nature.  He believed the difficulty is that the Board has no sense of its proper function.  It's not about simply reading reports.  The members want to contribute and what is needed are the structures that will enable them to do so.

Linda Curran, Co-operation Fingal drew attention to the recent cuts in Community Development funding.  The Board should be speaking out on behalf of those who are excluded.  One way would be to get the message across of the growing population of Fingal as this could help protect from cuts of 7%.

Cllr. Kelleher felt that Board should identify and seek to resolve areas of overlap and duplication. He gave the example of both the Health Board and Fingal County Council being involved in providing services to the disabled. The Board should get involved in cutting out overlaps of this nature and streamlining services.

He considered that the concept of brokerage was a valid one but the question is when a problem arises who do we need to get together and how can it be done. We need to create a dynamic between the Monitoring Committees and the Board, as there is little or no interaction at the moment.  He pointed out that the County Council is in the middle of writing the Development Plan for the County, yet no one has asked to talk to him. He also suggested reducing the number of Actions.

Brian Chadwick, Dept. of Social and Family Affairs said that the Board should ask itself what it wants to achieve?  How many of the Actions are deliverable and what are the constraints in delivering them?  It may not be just down to lack of integration.  Several organisations, like the Dept. of Social & Family Affairs have to implement national policy at local level.  We should seek to identify these and try and work around them.

Cllr. Devitt stated the original purpose behind the setting up of the Board was to add value to what each member organisation was doing separately through greater co-operation and collaboration.

The Director stressed that the Board could be the catalyst to seek co-operation, but not the ones to do it.  In theory all of the issues affecting Fingal are in the Strategy.  But there are too many and we need to prioritise these into categories that are meaningful and relevant for today.

The Actions

William Soffe, Fingal County Council suggested that we categorise Actions into those that will happen anyway, those that will never be delivered, and that this will leave a core of Actions that we need to concentrate on. What the Board has to deliver will then become clearer.  

Tony Hannigan said that the Board couldn’t handle 291 Actions.  We need to be looking at what is being carried over into 2004.  We should be going back to Lead Agencies to establish if delayed Actions are a runner or not.  The change in the financial climate means the Strategy has to be revisited.

Cllr. McKeon said there was a danger of people on the Board developing tunnel vision and of losing touch with the real issues of people and community.  She felt it had all become too technical, what was needed was to simplify the process down to 5 or 6 key themes.

Linda Curran told the meeting that the Social Inclusion Monitoring Committee carried out a proofing exercise on the Actions and it was obvious that several of the Actions are aspirational and these may have to be rewritten.

Board Members

In response to a query from the Cathaoirleach a number of members gave specific examples of what being on the Board meant for them.

Elaine O'Sullivan, Fingal Tourism told the meeting that she was coming from a tourism perspective and therefore the whole area of building up a County Identity was extremely important to Fingal Tourism.

Catherine McCluskey, Dublin Tourism stated that anything that impacted on tourism such as development of roads, transport, airport was important to Dublin Tourism.

Jeanne Deegan, Rural Dublin LEADER Ltd. pointed out that while being on the Board entailed an extra workload it has given RDL the opportunity to see what is happening on a wider scale. 

Linda Curran, Co-operation Fingal said that sitting on the Board has been a very positive and interesting experience. Co-Operation Fingal have a social inclusion remit and she is happy to chair the Social Inclusion Monitoring Committee.  Co-operation Fingal have also benefited from their involvement with Enterprise Alliance, the Skills Observatory and the Fingal County Childcare Committee.  They are the Lead Agency in the Rural Transport Initiative.

David Hughes from Blanchardstown Area Partnership told the meeting that like Co-operation Fingal, social inclusion was their primary responsibility.  It was very important for BAP to be kept abreast of development. He felt the Board was making a mistake in concentrating on Fingal as one region.  The reason County Identity is weak is because it doesn't cater for local identity.  People have to identify with their own area first before they can identify with Fingal.  Community Identity should be the core of County Identity.  

He said the Partnership worked reasonably well with other organisations and agencies operating in the area but that there was room for improvement. He gave the example of the NAHB failure to consult with the local community on the provision of Drug Treatment Services in Dublin 15.

Ann Marie Doherty, Fingal Business Forum said she represented the Greater Blanchardstown Chamber of Commerce.  The Chamber was currently working on an Economic and Infrastructure Plan for Dublin 15 and having a representative on the Board meant that they are kept informed of developments.

Tony Lambert saw the task of the Board as one of creating a creating a greater awareness of Fingal, giving a sense of belonging to the people who live in and work in Fingal.  The Business Forum wanted to contribute to that.

He pointed out that the Forum was the only Board member not funded by the public purse.  Members need to be mindful of the fact that Irish exports have dropped by €10 billion and this has had a huge impact on business.  The Board needs to realign itself to adjust to the current reality and change the Strategy where necessary.  It also needs to revisit some of the Actions e.g. what does the Board want from the Fingal Skills Observatory.

He concluded the Board should seek to establish an identity for itself as the policy making group of Fingal.

Conclusion of Debate

Cllr. Devitt said the core themes she saw emerging were that:-

· The Board was too big for decision making and suggested that the Board appoint a smaller Executive Committee (possibly comprising of Chairs of Committees) and delegate the decision making function to the Committee.

· The actions have to be reduced and reprioritised and this is something that could be done by the Directorate.

· The Strategy needs to be refocused to take account of current and emerging issues and themes.

Cllr. Gerry Lynam drew attention to the fact that State and State Agencies do not have the same statutory boundaries and do not recognise Fingal as an entity in its own right and that this is something that the Board should be addressing.

Mr. Peter Maguire, An Garda Síochána said there are signs of change, the Gardaí have recently carried out a Strategic Management Analysis and one of its recommendations is that the services are delivered on a county basis. 

Recommendations

It was agreed to take the recommendations set out in the Executive Summary of the Report, which had been circulated in advance of the meeting.

1. Reorganise the Directorate

The following recommendations were agreed subject to consultation with the Board:

1.1 Become a resource base for agencies by creating and facilitating linkages.

1.2 Develop clear and precise methods of communication and feedback to Board Members.

1.3 Develop a Communication Strategy to enhance the profile of FDB successes.

2. Review Overall Content of the Strategy

2.1 Arrange a number of facilitated individual and group meetings with Board Members to discuss restated high priority areas and agree the details of those priorities.

2.2 Replace the next scheduled Board meeting with a special meeting to examine the overall Strategy and the re-stated Priority Actions.  This will involve significantly reducing and/or altering the number and type of actions and the working process of the FDB.

2.3 Utilise a mix of delivery mechanisms such as Project Teams, Monitoring Committees/Implementation teams etc.

The Board agreed items 2.1 and 2.3 but a number of members had a problem with 2.2 and said it was important that Actions were not dropped without consulting the Board. It was agreed that the Directorate would reprioritise the Actions and that actions would not be written out without the consent of the Board.
3. Remodel the Board's Role and Responsibilities

The following recommendations were agreed.

3.1 Examine the composition of the Board, frequency of meetings, Executive Committee options, etc.

3.2 Re-state policy and guidelines for all Committees (particularly the cross-cutting ones).

3.3 Adopt Annual Work Plan prepared by Directorate.

3.4 Develop a stronger policy led emphasis at Directorate and Board levels.

3 Re-evaluate the Monitoring Committee Process

The following recommendations were agreed

3.1Agree the most appropriate delivery process within a re-prioritised Strategy.

3.2All structures to agree to an annual schedule of priorities, which should be presented to the Board.

3.3All Chairs to meet at least quarterly to review overall progress and status of Actions.

4 Revisit and reprioritise the Actions

The following recommendations were agreed

4.1 Identify current key issues around the original 8 themes and link into relevant Actions.

4.2 Prioritise Actions based on a number of suggested outcomes.

The Next Step

The Director said that on the basis of the discussion and the recommendations the staff would now work on a detailed report and work plan to be presented to the next meeting of the Board on the 10th December 2003 and that as part of this process, we would work with agencies to identify priority Actions.

The Plan would set out a proposed reprioritised schedule of Actions and also proposals for new structures and delivery mechanisms to move the actions forward.  He welcomed the opportunity to redefine the role of the staff in serving the Board and said that he hoped that in the future, the staff would be seen as drivers of the process.

The meeting concluded at 4.55 p.m.

Next Meeting

The 21st meeting is set for Wednesday 10th December 2003 at 5.00 p.m. The venue to be decided.

________________________
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Cathaoirleach
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