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MINUTES OF THE 21st MEETING OF THE BOARD

Held on the 10th December 2003

Portmarnock Hotel & Golf Links

Present: Anne Devitt, Linda Curran, David Hepburn, Tom Kelleher, Tom Simpson, Lorcan O'Toole, W.M. Soffe, Des Murtagh, Sean Dolphin, Ned Ryan, Noel McCabe, Barbara Brennan, Andrew McCann, Oisín Geoghegan, Anne Brophy, Brian Chadwick, Michael Murray (for Peter Maguire)

Apologies: Conor Agnew, Jeanne Deegan, Dermot Murray, Elaine O'Sullivan, Tony Hannigan, Tony Lambert, Gerry Lynam, Laverne McGuinness, May McKeon, Catherine McCluskey, Anne Marie Doherty, Peter Maguire

Absent: Mary Meaney, Frank O'Leary, David Hughes

In attendance: Senan Turnbull, Anita Morris, John O’Brien, Ciarán Staunton, David Pryor and Jackie Roberts.

The meeting commenced at 5.10 p.m. with Councillor Devitt, Cathaoirleach presiding. Apologies were noted.

Minutes of 20th Board Meeting
It was proposed by Cllr. Anne Devitt, seconded by Cllr. Ned Ryan and agreed that the Minutes of the 20th meeting (17th September 2003) of the Board, which had been circulated, be adopted as a true record of the meeting and signed. 

Matters arising
There were no matters arising under this heading.

Order of Business

At the suggestion of the Cathaoirleach it was agreed to take Item No.5 the SIM Seminar on Social Inclusion Proofing first.
Report on SIM Seminar (Social Inclusion Proofing)

Linda Curran, Cathaoirleach of the SIM Committee, reported on the recent seminar on the FDB Social Inclusion Proofing Seminar held in the Holiday Inn Hotel on the 26th November 2003. The purpose of the seminar was to present a new methodology for social inclusion proofing which had been devised by a consultant on behalf of the SIM Committee. A leaflet summarising the model, known as the 3R model was circulated at the meeting. The seminar was well attended (70 people) and the feedback from those who filled in evaluation report forms was very positive. 

The Executive Summary Report of the Report will be circulated to the Board in January and the detailed report will be available on the website.

The SIM Committee will be looking at how to move forward at their next meeting in the New Year, especially how to progress the use of the 3R model across actions in the Strategy.

Quarterly Report

Senan Turnbull told the meeting that the object of the Quarterly Report was to keep members informed on the ongoing work of the Directorate. While in most cases the items listed were merely for noting, it helped to keep members abreast of the work of the staff and of the amount of time and effort put into the operational work of the Board. 

Queries were raised on mapping of data and policy submissions:

· Mapping Statistical Data (item 3.3)

The members were informed that 16 maps covering various issues such as population density, education, economic activity etc. have been requested but that due to licensing restrictions on data we can only pass on copies of the maps to members (not the data itself).

· Policy Submissions

The Director indicated that the various submissions referred to in the Report were made either in response to a direct call for submissions, as in the case of the submission to the Draft Regional Planning Guidelines or in response to an advertisement calling for submissions. All of the submissions were based on specific policy objectives of the Board as articulated in the Strategy. 

Proposed new Operational Priorities and Methods

The Director introduced the Business Implementation Plan and the Report on Project Initiatives; these were circulated in advance of the meeting. He said that the intention behind both documents was to reprioritise and add value to the work of the Board through better integration and co-ordination. The new method will entail a shift away from a Committee based implementation structure to the Directorate acting as custodians and drivers of the Strategy through a variety of methodologies as appropriate to each theme.

He drew attention to section 6F on the future Role and Responsibilities of Members of the Board in particular the request that members update the Board regularly on the ongoing work of their organisation in Fingal. In relation to 6G – the New Executive Implementation Board Senan told the meeting that it was envisaged that the EIB would be a contact and advisory group for the Directorate. The membership would be made up of the representatives of the four pillars nominated by their own sector. The idea is that the EIB would meet in between meetings of the Board and act as a link between the Directorate and the Board. 

It is envisaged that the Economic Development Monitoring Committee will remain in place, as will the cross cutting Committees – Social Inclusion, Sustainability and Evaluation.

In referring to the budget for 2004 the Director thanked Willie Soffe, Fingal County Manager, for his continued financial support of the Board.

The following issues/queries emerged during the course of the debate on the Project Initiatives:

The Community Forum representatives raised the issue of the transition from Monitoring Committee to the new structures and asked if the work of the Monitoring Committees in achieving outcomes would be lost. They pointed out that the Community Forum was not listed as a stakeholder in any of the Initiatives and there was a danger that the voice of the wider community would not be heard if the Forum was not there to represent them. There was also the crucial issue of how the Forum was to be kept informed of developments in the future. The Community Forum must have a voice in any new implementation/monitoring structures.

In reply the Director said that while the general idea was to move away from Monitoring Committees as an implementation mechanism, four committees, the Economic Development Monitoring Committee and the three cross cutting Committees – Social Inclusion, Sustainability and Evaluation would continue in the current format. However it was accepted that we need to try other methods of achieving our objectives. He gave the example of the Airport Initiative, which was intended to act as a forum for constructive dialogue and debate on the future of the airport and the Education Initiative which would work on developing an overview of one of the key problems facing the sector – namely capacity and provision which would lead in time to the production of a policy paper on the issue.

He said that the voice of the Community Forum would be just as important in the new way of doing business as in previous Committee structure. It just that the means of representation will be different but it will not be any less. It was agreed that the Fingal Community Forum would be named as a stakeholder on each Initiative. However no initiative has standing membership like the previous Monitoring Committees.

In addition it was agreed that each Agency would prepare a brief synopsis of issues that, were having or would have, an effect on Fingal.  These reports would be circulated in advance of each Board meeting.  In addition, if needs be, a number of agencies would, by prior agreement address the meeting.  The purpose of this new operational change is to keep members updated on changes affecting the county within the constituent organisations on the Board.
Specific Initiatives

Airport Initiative

It was agreed that an Airport Initiative was a good idea; it was a style of working, which had proven its worth in other countries and it meant that the totality of the problems/issues connected with the development of the airport could be aired. However it was proposed that we rationalise the actions and focus on one optimal mode of transport to the Airport.

Civic Responsibility Initiative

It was accepted that we need to retain key social and civil issues, which are the less tangible aspects of the strategy. The setting up of Initiative for Civic Responsibility was agreed.

County Development Plan Initiative

This was agreed. It was noted that the objective of this initiative was to take account of the County Development Plan review process so as to ensure that actions relating to Land Use Planning in the Strategy were implemented. 

Crime Prevention Initiative

The setting up of a Crime Prevention Initiative was agreed.  It was suggested that the Initiative look at creative ways of tackling crime. 

Education Initiative

This setting up of Education Initiative was agreed. The Board noted that there were a number of issues to be tackled in the whole area of education and it is the function of the Board to try and seek out solutions and influence policy development.

Planning for Community Gain

The Board noted that there was now a new Development Levy Scheme available to the County Council and that for the first time it was now possible to use money raised by the levy to provide for community facilities and parks in new developments. This was agreed.

Tourism Initiative

The setting of a Tourism Initiative was agreed and it was noted that Fingal Tourism had accepted responsibility for the “running” the Initiative. 

Transport Initiative

The objective of the Transport Initiative was to seek to reach a consensus and agree a policy around the transport needs of the county. While the intention was to focus on buses, given that most of the county will continue to served by bus, it was agreed to choose one rail option, preferably Metro and to lobby central government for this. The setting up of the Transport Initiative was agreed.

Economic Development Monitoring Committee

The Board noted that the Economic Development Monitoring Committee would continue in situ and any changes set down in the new brief for the Committee would be discussed with the EDMC. It was agreed that the first meeting of 2004 would examine any new proposals to the Committee’s work plan.

Social Inclusion Monitoring Committee

The Social Inclusion Monitoring Committee would continue to deliver on the tasks already assigned to them by the Board. It was noted that the SIMC has a very busy agenda with proofing, co-ordinating and endorsement and the proposed new implementation structures would require consultation with the Committee in the New Year.

Sustainability Monitoring Committee

The Sustainability Monitoring Committee is looking at the sustainability issues in the Strategy and its relevance to the County Development Plan. The work, which is being carried out by a consultant on behalf of the Committee, is at an advanced stage and it will contain key priorities for moving the strategy forward. 

The Next Step

Early in the New Year the Directorate will set up meetings with the individual sectors for the selection of representatives to the Executive Implementation Board and agree terms of reference for the Committee with the new members. Work will also start on the various initiatives, but given the extent of the work programme in 2004 these may need to be prioritised.

Any Other Business

There was no business under this heading

Schedule of Meetings

The following schedule of meetings was agreed

Board: 24/3/04; 14/7/04*; 29/9/04; 8/12/04

*Changed because of the local elections in June.

Executive Implementation Board

10/2/04; 6/4/04; 25/5/04; 7/9/04; 9/11/04.

It was agreed that future Board and Executive Implementation Board meetings would start at 4.30p.m.

Next Meeting

The next meeting of the Board will take place on 24th March 2004 at 4.30p.m. The venue to be decided.

The meeting concluded at 7 p.m.
________________________



__________________
                       

Cathaoirleach
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