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MINUTES BOARD MEETING 

Held on the 23rd March 2005

Council Chamber, County Hall

Present: Conor Agnew, Ciarán Byrne,  Anne Brophy, Tony Hannigan, Linda Curran, Emer Mulligan, Lorcan O'Toole, David Healy, Gerry McGuire, Gail Eames, Peter Coyle, Valerie Henderson, Michael Kennedy, Colm O’Neill, Tony Lambert, Andrew McCann, John Tierney, Siobhan Moore, Tom Simpson, Noel Mulvihill,  Des Murtagh.

Apologies: Jeanne Deegan, Peter Maguire, May McKeon, Oisín Geoghegan

Absent: Anne Devitt, Frank O'Leary, Noel McCabe, Mary Meaney, Elaine O'Sullivan, Catherine McCluskey

In attendance: Senan Turnbull, Anita Morris, Ciarán Staunton, Hilary Kendlin, David Pryor, Jackie Roberts, Siobhan O’Donnell 

The meeting commenced at 4.30 p.m. 

1.   Minutes of 25th Board Meeting ( 8th December 2004)
Minutes of the 25h Meeting (8th December 2004) which had been circulated were approved as a true record and signed.

Matters arising

It was proposed by the Cathaoirleach and agreed that the minutes be amended to record Catherine McCluskey in attendance. There were no other matters arising from the minutes

2. Minutes of Special Meeting (16th February 2005)

Minutes of the special meeting (16th February 2005) which had been circulated were approved as a true record and signed.

Matters arising

The Board noted that a report on the Special Meeting prepared by ERM would be considered later in the meeting.

Directors Report

(1) Membership

The Cathaoirleach and members of the Board welcomed the following new members: 
Ms. Michelle Butler, Childcare Co-Ordinator, Fingal County Childcare Committee.  Michelle is taking over from Linda Curran as the County Childcare representative on the Board. 
Ms. Gail Eames, Chief Executive, Greater Blanchardstown Chamber of Commerce. Gail replaces Anne Marie Doherty as the Fingal Business Forum representative on the Board. 

The Director's Report was noted:
Project Initiatives and Monitoring Committees 

The reports on (iii) County Data, (iv) County Development Plan, (viii) Evaluation, (x) Tourism (xi) Economic Development Monitoring Committee, (xiii) Sustainability Monitoring Committee and (xiv) Transport were noted

(i) Dublin Airport

Ms. Siobhan Moore, Dublin Airport Authority circulated a copy of the Draft Guidelines for the Establishment of a Stakeholders Forum at Dublin Airport at the meeting. The report was noted.

(ii)    Civic Responsibility

Ms. Hilary Kendlin drew the member’s attention to the work of Dr. Adrian Kavanagh, NIRSA, Maynooth, on the analysis of 2004 local elections and said that a full report on the outcome of Dr. Kavanagh’s analysis is expected in June 2005. The report was noted.

(iii) County Data

In the absence of the Cathaoirleach Ms. Anne Brophy, Fingal Community Forum, Ciáran Staunton informed that Board that the work of the group has now advanced to the point of seeking quotations from IT consultants to carry out an audit of the IT systems in various state and state funded agencies in the county.

(xii) Social Inclusion Monitoring Committee

Mr. Andrew McCann, Fingal Community Forum reported on the work of the Social Inclusion Monitoring Committee and informed the meeting that the Committee have sent in an early Expression of Interest to the Department of Justice, Equality and Law Reform to act as the pilot for the development of Anti-Racism and Diversity Plans. 

Tracking Action Update for First Quarter 2005

Ciaran  Staunton presented the report on Tracking Action and gave a brief outline involved in assembling the data and preparing the report. He referred in particular to Section 4 of the report, which sets out the Findings and Recommendations of the Directorate arising from the report.

It was Agreed to take the Report from the Special Meeting on the 16th February in conjunction with this item. 

The Cathaoirleach introduced Mr. Sean O’Riordan, Managing Partner, Environmental Resources Management (ERM). He explained that Mr. O’Riordan had prepared the Report on the Review in conjunction with the staff, and that the next stage of the meeting would be given over to a discussion of this document and the tracking report. He further stated that Mr. O’Riordan was to facilitate the next stage of the meeting and, as at the February 16th meeting, the staff had been asked not to intervene in the debate.

Report on Preparation for Review Process

Mr. O’Riordan explained that the objective of the meeting was to work out the broad approach the Board should take to the Review and the type of structures that need to be in place to facilitate a more robust and active engagement by the members in the future. 

It was clear from the debate that there was broad agreement that the Board should be focusing on tangible actions deliverable within a two-year time frame and that there needs to be a way of dealing with service gaps and handling new priorities. 

It was agreed that the Secretariat would issue a questionnaire to each member to determine their views on the actions and that the responses to the questionnaire would be presented to a meeting of the Board on the 18th May 2005.

The full text of the ERM Report on the outcome of the discussions at the meeting are attached to the Minutes. 

The Cathaoirleach thanked Mr. O’Riordan for facilitating the meeting and the members for the wholehearted way they had participated in the debate. 

 The meeting concluded at 6.30 p.m.

Gail Eames – In relation to comment on Transport – survey organised – how do I take findings to Board.

Sean O’Riordan – If you feel an issue is significant enough you should bring it to Board.  Use membership, feel sufficiently empowered to bring reports.  Let Board determine importance.

Andrew McCann – Disappointed with ERM report – his recollection was we had clear direction – doesn’t see any in report.  Look at Strategy – see if actions are relevant.

Sean O’Riordan – Thematic Groups as they stand – still relevant  - Am I correct in interpreting that?

David Healy – Are you asking in LUP, Hsg worked, should we go back to that?

Tony Lambert – Initial thematic groups working monitoring committees did not work – too many crossovers  (organisations)

Andrew McCann – Need to look at Actions, make sense they fit into an end to end.  They shouldn’t fall off the end.

Sean O’Riordan – Focus on cross cutting actions.

Ciaran Byrne – Spoke of Fog of War video – limited ability to be innovative.  Lots of Fog here at the moment.  Way we are talking about it is verbal administration.  How committed are we, going to do it?

Sean O’Riordan – Do you stick with eight themes – is that how it should work?  Look at Tracking Report – themed groupings in report. 

C. Bryne – What’s going to drive this process is people who are engaged in process.

Andrew McCann – Agreed with C. Byrne, - take issue – look at it end to end – look at theme for issues – small groups with relevant people  - issue per quarter and work end to end.

Tony Lambert – What are the new things / issues we want to bring to table?  Identify key strategic issues for Fingal and bring to Board and agree.

E. Mulligan  - Look at Tracking Report and identify issues – get agencies to work and involve agencies that should be involved.

Sean O’Riordan – Identify new priorities, issues to be addressed.

Andrew McCann – SIM is now at crossroads – what are the old issues, what are the new issues – support  re-focussing. 

Sean O’Riordan – It that is broad agreement we will move on.

C. O’Neill – Find myself back at meeting of 16th Feb – depressed – I have been involved in another Board – saw how involved he was – doesn’t see that here (FDB)  only sees possibly three areas (actions) that might be chance for involvement.  No mention in Strategy about DofS&FA – so involved in life in Fingal.  Why am I here?  Sees his relevance with SIM – this is not coming through at Board level.

Sean O’Riordan – Do you feel that being a member of a thematic group (1 or 2) excludes you from the other thematic groups.

Tony Lambert – Gaps – we knew they were there.  

Gaps will be addressed in Review Process.  We need now to re-engage.  Hard to get involvement at the development of strategy stage. 

Sean O’Riordan – There were things missed out on at strategy development stage.

John Tierney – (a) What are new issues, what actions come out of that, what structure are needed.  Certain unrealism about delivery.  Are the issues still the 8 themes – e.g. LLL – Education is not up there.  Crime and Security is also there now.

M. Kennedy – If you went back to themes then you may then see you need a new blank sheet.  Need a meeting to see if you need to start from scratch or continue on themes.

David Healy – Address question of sustainable development – CDB’s don’t realise importance.  We have to get our minds around sustainable development.  Cross cutting issues to be addressed also.

N. Mulvihill – Amount of activity / work exists  - not done by agencies – reflected / reported here.

Sean O’Riordan – Is it what are the strategic themes we’re going to focus on now or over the next few years.

C. O’Niell – Value in themes, are there gaps, actions were we only have advocacy role – see are we missing themes – don’t replace themes.

Sean O’Riordan  - Functional and people centred themes. – Two groups – functional – transport issues, public services delivery – infrastructure.

People centred themes –

Linda Curran – One way to go – merit to going back to blank sheet. Things have changed.  Look again, move on, get rid of actions (Some were aspirational – saw this in SIM) Get real. New challenges.  There are people centres actions.

M. Kennedy – We undoubtedly will need blank sheets.  Review what we came up with. For benefit of everyone – look at actions – then add or delete.  Learn where we are and move on.  Review will help.

V. Henderson – Look and review.  Go with what has possibility of being achieved.

John Tierney – Re-energise by making them think again.  Review should at least be asked to do is what themes would you pick.  I would change the focus e.g. Community Development. Constrain ourselves by looking at themes.

Tony Lambert – Open up process to make us think again.  Look at what fundamentally is important at the time for Fingal – than we put these under themes. Themes may come out again and have different meaning.

John Tierney – Wouldn’t go with functional and people centred groups.

Des Murtagh – Energy at theme level – LLL maybe incorrectly named.  Vision and energy not translated in the writing down of strategy.  Not sure if looking at what has been done / not done is the way to go.  Another world now outside those actions, new things  parallel words, not in favour of throwing out, we have a history, take on board we are in a different place. Legislation (14 pieces) in past few years that have impacted on them.

Sean O’Riordan – Its not a question of parking the themes, it is about looking at new questions we should be asking.  This should be the basis of our review.

Tony Hannigan  - What gets measured, gets done.  Send out list – to agencies – ask them what should be done or deleted.

Sean O’Riordan – Asked Ciaran Staunton if list could be sent to agencies–reply Yes

Des Murtagh – and ask them to add what should be done.

Tony Hannigan – What is essential, what is desirable, what is nice to have.

Sean O’Riordan – Smaller committees?

Andrew McCann – Factors changed since Plan first made – Review process our needs for next 2 yrs.   Refocus our needs for next 2 years.

M. Kennedy – talk about costs also.  Give suggestions to where we would get money.

Sean O’Riordan – how are we going to make this work.  Programme for next six months. 

D. Healy – Sustainable Development as basis.  Determine needs not being met.  Environmental limits.

Tony Lambert – Proof processes against Sustainable Development. Make sure we have a proofing process to do this.  How we all get into any new areas?  How do I get input into other areas?

John Tierney – Get views of agencies as discussed earlier – where they see changes.

Sean O’Riordan – other agencies – people need to be brought into here to discuss resourcing.  The knowledge (information) you gather – who crunched it 

Senan Turnbull – We do it, but what do you do with what we give you.

Des Murtagh – Need to prioritise actions and provide timeframes. – Ongoing actions some take a while – put timeframe and prioritise.  Resourcing – for some agencies – may not be able to deliver actions so interagency co-operation / match funding could be a way forward.

D. Healy – Missing agencies, e.g. Dept. of Transport – recommend trying to get them in group.

John Tierney – Tried this e.g. Dept of Education & Science.

Senan Turnbull – Will be on Board later this year when regional office is established 

Sean O’Riordan – Strategic objective could be to get Transportation rep from that department.  Aware Dept of Education & Science have been working well with other CDBs.  Looking at future – capital funding.

Get Information together.

Perspective of your issues.

Team to get this together.

Do you want to break into smaller groups?

Need to get to Department of Environment with Work Plan

How is big group going to handle information?  

Do you need a small steering group?

Tony Hannigan – Go back to thematic groups when information comes back.

C. Byrne – Need to make theme presentations

C.O’Neill – Need to be able to grow new themes

Tony Hannigan – Set date for meeting.

Senan Turnbull – Paper out in 2 weeks to you,  back by 3 weeks later for return,  break into themes – mid May – 18th May for Board Meeting.

Sean O’Riordan – Volunteer now to break into groups. There is a logistical problem with some of you.  Logistics need to be worked.  Think if you need to be on more than one group.  Focus on your mandate:

Tony Lambert – Social partners – cover many areas.

Sean O’Riordan – Delegate Director of Services to thematic groups. Level of trust will be needed.  It will be difficult.

Senan Turnbull – Wait and see report to determine groups.

C. Byrne – Awareness of new and old members.

Sean O’Riordan – induction process 

Senan Turnbull – 13th April induction day here at 4:30 – anyone welcome

Sean O’Riordan – Equal members on Board.

C. Agnew – Future role of SPC’s – subject matters that we are considering – relationships – to be sorted out.

Sean O’Riordan – Chairs of SPC’s sit here.

Tight work programme.

Recommendation – doesn’t send out questionnaire and expect it to be answered – go through questionnaire with person for 100% feedback.

· 2 weeks to get questionnaire

· 2 weeks deadline

· prepare report

· 1 week to review – over themes relevant – 9th theme may be one to re-energise Board.

· 18th May  Meeting.

Anne Brophy – FCF – Board members experience

Senan Turnbull – Everyone comment on everything.

Tony Lambert – Some lead agencies were driven / led to take on actions (did not volunteer)

Senan Turnbull – not to go back to 291 actions – smaller number of actions is the way forward.

Sean O’Riordan – Has to be firm and deliverable.

John Tierney – develop GIS Maps – When you talk about gaps – GIS will help inform you.  We might talk to you about populating the system.

6.30 p.m. meeting ended.

