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4TH REVIEW MEETING

Held on the 21st September 2005

Roganstown Golf & Country Club, Swords

Present: Ciaran Byrne, Colm O'Neill, Emer Mulligan, Michelle Butler, David Healy, Joan Maher, Noel McCabe, Elaine O'Sullivan, Lorcan O'Toole, Siobhan Moore, Andrew McCann, Jeanne Deegan, Anne Devitt

Apologies: Conor Agnew, Valerie Henderson, Barbara Brennan, Linda Curran, Tony Hannigan, Tom Simpson, Anne Brophy, Tony Lambert, Mary Meaney, Catherine McCluskey, May McKeon, Michael Kennedy, Frank O'Leary, Des Murtagh, John Tierney, Oisin Geoghegan

Absent: Gail Eames, Gerry McGuire, Pat Dunne, Peter Maguire

In attendance: Anita Morris, Ciarán Staunton, Hilary Kendlin, David Pryor, Jackie Roberts, Siobhan O’Donnell 

The meeting commenced at 2.05 p.m. 

Review Process to Date

Anita Morris gave a brief synopsis on the review process to date.

On the proposal of the Cathaoirleach, Councillor Ciaran Byrne, the meeting agreed to take time out to examine the 36 Actions (circulated with the Agenda) in more detail. Each member was to indicate up to three priority actions and to rank these (1 to 3) in descending order; the principle requirement underlying the selection was that their member organisation would be prepared to get involved with the implementation of the Action/s. 

Staff at the meeting would then collate the member’s responses and prepare a schedule of the top six actions selected and then the subsequent six.

Given the emphasis being placed on integration and co-ordination in the delivery of services the Cathaoirleach proposed that unless a minimum of two people signed up to an action it would not be selected. 

In addition it was agreed that members who could not attend the meeting should also be given the opportunity of selecting their priority actions and that this could affect the make up of the final schedule of prioritised actions.  Wednesday 28th September  was set as a closing date for the receipt of all submissions in relation to actions.

The meeting broke for up for half an hour during which time individual members focused on selecting actions and Jackie Roberts and Ciarán Staunton worked on collating the responses. The meeting reconvened at 3 p.m and Ciarán gave a brief presentation on the outcome of the selection process. 

During the course of discussion on the actions a number of board members elected to take the lead in progressing the actions. 

The following is the list of the prioritised actions and those who put their names to the action as well as the nominated lead person. 

Schedule of Prioritised Actions and details for nominated lead and support contacts

Top 6
No.
Statement
Member(s)

And their  priority score
Overall Priority 

Score
Nominated lead

TR1


To establish a new Fingal Integrated Transport Forum in 2006 to address the existing and future 'surface transport' problems impacting on Fingal and the wider greater Dublin area's capacity, profile, performance and future competitiveness.  


Joan Maher 2

Ciaran Byrne 3

Elaine O'Sullivan 3

Siobhan Moore 1

David Healy 2
5
Ciaran Byrne

EC1


To devise and implement an integrated Enterprise Development Strategy based on the Fitzpatrick’s Economic study and linked to Invest Fingal.


Noel Mc Cabe 1

Lorcan O'Toole 1

Oisin Geoghegan

Jeanne Deegan 1

Siobhan Moore 2
5
Jeanne Deegan

EC8
‘Invest Fingal’ - to plan, manage and implement the ‘Invest Fingal’ proposal set out by Fitzpatrick Associates in 2006.  A multi agency project delivery team to be devised to jointly develop an agreed implementation programme in 2006.
Anne Devitt 3

Noel McCabe 2

Ciaran Byrne 2

Oisin Geoghegan
4
Noel McCabe
Jeanne Deegan to co-ordinate all EC actions

PS1


Training Requirements of non-national residents
Lorcan O'Toole 3

Emer Mulligan 3

Colm O'Neill 3

Andrew Mc Cann 2
4
SIM Committee

PS3


Devise an Entrepreneurship programme tailored to the specific needs of non-national residents should be developed in order to encourage new business start-ups amongst Fingal’s growing non-national resident community.


Noel McCabe 3

Emer Mulligan 3

Andrew McCann 2

Oisin Geoghegan
4
SIM Committee

EC2


To devise a County Brand focussed on people, place, prosperity and heritage.
Lorcan O'Toole 2

Elaine O'Sullivan 1

Oisin Geoghegan
3
FCC



Next 6
No.
Statement
Member(s)
Priority Score
Nominated lead

PS4


To develop an integrated, multi-agency cultural & diversity awareness-training programme for frontline staff of all agencies operating in Fingal.


Emer Mulligan 3

Colm O'Neill 3

Andrew McCann 1
3
SIM Committee

PS5
To develop a series of inter-linked walking trails collectively known as “The Fingal Way”  incorporating coastal, historical, heritage, river and canal walks.
Elaine O'Sullivan 2

Jeanne Deegan 2

David Healy 3
3
Elaine O'Sullivan

PS13
Employment inequalities among Travellers will be addressed through revitalising the Traveller economy and identifying ways of mainstreaming employment opportunities.
Emer Mulligan 2

Colm O'Neill 1

Andrew McCann 3


3
SIM Committee

BE3
Prepare a profile document to establish the status and current needs at existing and emerging Communities at North City / South Fingal Fringe.


Joan Maher 1

Colm O'Neill 2
2
Colm O'Neill

PS2


Devise an integrated programmes for asylum seekers (currently excluded from participating in employment-focussed training programmes) involving a flexible approach to preventing the cycle of long-term absence from the workforce.


Emer Mulligan 3

Andrew McCann 2


2
SIM Committee

PS6
To develop an integrated, multi-agency disability awareness-training programme for frontline staff in all agencies operating in Fingal.


Emer Mulligan 3

Andrew McCann 1
2
SIM Committee

PS16
A Health Stakeholders Forum will be set up to improve co-ordination between the Local Health Office areas (formerly CCAs), other State Agencies and the Community Sector.


Anne Devitt 2

Michelle Butler 3
2
Michelle Butler

In response to a question from Councillor David Healy it was decided that the Board would consider a small number of new proposals at the next Board meeting if needs be. 

Councillor Healy handed in two new proposals. It was agreed that these would be held over to the next meeting. 

It was agreed that revised action templates showing the involvement of the different agencies, agreed levels of financing and timeframes would be drawn up and presented to the next review meeting and that those members who had agreed to work on the development of the listed actions would meet informally in the interim. 

The meeting concluded at 4 p.m.

