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5th  REVIEW MEETING  

Held on the 11th October 2005

Council Chamber, County Hall

Present: Conor Agnew, Anne Brophy, Linda Curran, Ciaran Byrne, Oisin Geoghegan David Healy, Valerie Henderson, Tony Lambert, Colm O'Neill, Mary Meaney, Emer Mulligan, Des Murtagh, Catherine McCluskey, Elaine O'Sullivan, Lorcan O'Toole, Tom Simpson, John Tierney.

Apologies: Barbara Brennan, Jeanne Deegan, Pat Dunne, Peter Maguire, Siobhan Moore, Andrew McCann, Des Murtagh

Absent: Tony Hannigan, Anne Devitt, Gail Eames, May McKeon, Michael Kennedy, Gerry McGuire, Frank O'Leary, Noel McCabe, Joan Maher

In attendance: Anita Morris, Ciarán Staunton, Hilary Kendlin, David Pryor and Siobhan O’Donnell 

The meeting commenced at 4.45 p.m. 

1.   Minutes of 27th Meeting of the Board (21st September 2005) 
Minutes of the 27th Meeting of the Board, which had been circulated, were approved as a true record and agreed.  There were no matters arising.

2. Minutes of 4th Review Meeting (21st September 2005)

Minutes of the 4th Review meeting (21st September 2005) which had been circulated were approved as a true record and signed. 

3. Matters arising

Fingal Community Forum

Valerie Henderson thanked the Board on behalf of the Fingal Community Forum for agreeing to reschedule the starting time of the review meetings.

She also thanked the staff of the FDB and in particular Ciarán Staunton for providing the data that helped to make the case for the provision of a secondary school in Portrane,

4. Endorsement Report

In the absence of Andrew McCann, Chair of the Social Inclusion Monitoring Committee, Colm O’Neill, DS&FA briefly outlined the work of SIM in reviewing the annual reports of all the local community development groups in Fingal with the exception of the Blanchardstown Drugs Task Force (who wished to remain within the National Drugs Strategy Framework).

The endorsement of the annual reports of the following organisations are recommended by the SIM in the report:

Blakestown CDP; Blanchardstown Area Partnership; Corduff CDB; Co-operation Fingal; Blanchardstown Traveller CDP; Fingal County Childcare Committee; Rural Dublin Leader and the Dublin Employment Pact.

The Cathaoirleach congratulated the SIMC for their work.

Following discussion the report was adopted.

5. Improved Cohesion Update

Hilary Kendlin gave an update on the background to the introduction of the Improved Cohesion Scheme. The purpose of the scheme was to encourage local community development groups to achieve greater alignment in their administrative structures. Hilary reminded the Board that FDB were the first of the CDB’s to receive funding under the Cohesion Scheme 2004.

The primary focus in the 2005/2006 Improved Cohesion Scheme is the alignment of the Leader and Partnership structures in the county.  It is expected that ¤7m will be available in 05/06 to fund such measures.

The three organisations in Fingal are Rural Dublin LEADER, Co-operation Fingal and Blanchardstown Area Partnership. These three agencies have been tasked with achieving a unified structure that will allow them to deliver a social inclusion programme for the whole county, albeit in a targeted way by the end of 2006.
Following discussion the Board noted the position in relation to Improved Cohesion.

6. County Profile and Economic Strategy for Fingal 2005 - 2011  (Fitzpatrick's) – Update

Senan Turnbull referred to the report on the County Profile and Economic Strategy for Fingal 2005 - 2011. He drew member’s attention to the fact that a final copy of the report would be circulated on the week of the 17th October 2005 and would be available for adoption at the December meeting. The launch date will be early January 2006.

7. Continuation of Review (papers circulated 3rd October 2005)

Senan Turnbull outlined the background to the current schedule of actions. He said that having examined the list the Secretariat was putting forward a number of proposals for consideration at the meeting. These were:

· The amalgamation of EC 1 (Enterprise Development Strategy) with EC 8 (Invest Fingal) as they were basically similar and EC4 (Bringing Metro to Swords) with TR1 (Est. Fingal Integrated Transport Forum) on the grounds that TR1 would have to address the Metro issue as part of its brief.

· The addition of three new proposals one on childcare, one on policing and anti-social behaviour and one on the establishment of a county research bureau.

On the issue of childcare the objective would be to copperfasten the relationship between the Fingal County Childcare Committee and the FDB. In relation to anti-social behaviour a survey commissioned by Fingal County Council found this to be one the three primary issues of concern for residents in Fingal, the other two being Transportation and Health, both of which are already covered in the draft Strategy.

With regard to the County Research Bureau Senan referred to the ongoing work of the County Data Committee and the importance of not losing the momentum generated in this area to date. 

The Director emphasised the need for people to focus on the completion of the templates. He said that these will form the bedrock of the new strategy. In the final analysis if the key essentials are not there, namely, committed resources, appropriate organisation leading and the involvement of more than agency then the action must fall. In this respect Senan drew attention to action no. PS16 on the establishment of a Health Stakeholders Forum and said that without the active involvement of the Health Services Executive there would be no point in continuing with the action.

The meeting then proceeded to consider the schedule of actions including two new proposals put forward by Councillor Healy.

Following discussion a revised schedule of actions was agreed and copy of which is attached. The schedule gives the lead person for each action and the names of those who expressed a willingness to be involved. 

It was agreed that each of the groups would meet at least once between now and the next meeting for the express purpose of fleshing out the detail on each of the templates, starting from the bottom up - financial commitment, expected outcome, agency sign up etc.

The Lead person will act as the co-ordinator for the group and liase with the Secretariat.
Any other business

Conference Proposal

A report on the proposed International Airport Development Conference to be held in the Great Southern Hotel on the 13th and 14th March 2006 including an outline of the proposed programme was circulated and noted.

The meeting concluded at 7 p.m.

______________________________



______________

CHAIRPERSON





DATE

List of Prioritised Actions Agreed at the Board Meeting on the 100905

No.
Statement
Member(s)
Priority Score
Nominated lead

TR1


To establish a new Fingal Integrated Transport Forum in 2006 to address the existing and future 'surface transport' problems impacting on Fingal and the wider greater Dublin area's capacity, profile, performance and future competitiveness.  


Joan Maher (2)

Ciaran Byrne(3)

Elaine O'Sullivan(3)

Siobhan Moore (1) 

David Healy (2)

John Tierney (1)

Gail Eames (1)
7
Ciaran Byrne

PS1


A new range of responses will be devised to assist the non-national population to avoid long-term unemployment, re-skill and take opportunities for self employment.

Combined PS1,PS2 and PS3
Lorcan O'Toole(3)

Andrew McCann (Jt 2)

Emer Mulligan (Jt 4) 

Colm O'Neill (3)

Noel McCabe(3) - PS3

Oisin Geoghegan - PS3
6


SIM Committee

EC1


To devise and implement an integrated Enterprise Development Strategy based on the Fitzpatrick’s Economic study and linked to Invest Fingal.

(Please note that this action will be merged with EC8)

Noel McCabe(1)

Lorcan O'Toole (1)

Oisin Geoghegan

Siobhan Moore (2)

Gail Eames(2)

Conor Agnew
6
Jeanne Deegan

EC8
‘Invest Fingal’ - to plan, manage and implement the ‘Invest Fingal’ proposal set out by Fitzpatrick Associates in 2006.  A multi agency project delivery team to be devised to jointly develop an agreed implementation programme in 2006. 

(Please note that this action will be merged with EC1)
Anne Devitt(3)

Noel McCabe(2)

Ciaran Byrne (2)

Oisin Geoghegan

(3) John Tierney

Conor Agnew
6
Noel McCabe

(Jeanne Deegan to co-ordinate EC actions)

EC2


To devise a County Brand focussed on people, place, prosperity and heritage.
Lorcan O'Toole(2)
Elaine O'Sullivan (1)
Oisin Geoghegan 

Jeanne Deegan (1)

Catherine McCluskey(3)
5
FCC

PS5
To develop a series of inter-linked walking trails collectively known as “The Fingal Way” incorporating coastal, historical, heritage, river and canal walks.
David Healy (3)

Jeanne Deegan (2)

Elaine O'Sullivan(2)

Catherine McCluskey(2)
4
Elaine O'Sullivan

EC3


The Dublin Airport Stakeholders Forum will build a consensus on the future sustainable development of Dublin Airport and in particular, examine how additional infrastructure at the Airport will manage the impacts upon neighbouring communities and the wider region.


Ciaran Byrne (1)

Michael Kennedy

Conor Agnew
3


PS4


To develop a multi-agency awareness-training programme for frontline staff of all agencies operating in Fingal. The priority themes will be (a) Cultural Diversity and (b) Disability

Combined PS4 and PS6
Andrew McCann (Jt 1)

Emer Mulligan (Jt 3)

Colm O'Neill (4)
3


SIM Committee

PS13
Employment inequalities among Travellers will be addressed through revitalising the Traveller economy and identifying ways of mainstreaming employment opportunities.
Colm O'Neill (1)

Andrew McCann (3)

Emer Mulligan (2)
3
SIM Committee

BE2


Pilot the 'County Development Plan Matrix' in a number of established communities to retrospectively identify the gaps & develop a multi-agency response.


Colm O'Neill(2)

John Tierney(2)
2


EC4


Enhanced methods to bring the METRO to Swords should be made by Fingal County Council and partners. (Ref also to TR1)
David Healy (1)

Michael Kennedy
2


PS8
To carry out a SWOT analysis of the training and educational sector in Fingal which highlights persistent and potential problems and their solutions.


Michelle Butler (2) 

Gail Eames (3)
2
SIM Committee

PS15
An improved cohesion methodology will be utilised to ensure that services to non-nationals will be improved, especially non-nationals without a working knowledge of English.


Andrew McCann (Jt 2)

Emer Mulligan (Jt 4)
2
SIM Committee

PS16
A Health Stakeholders Forum will be set up to improve co-ordination between the Local Health Office areas (formerly CCAs), other State Agencies and the Community Sector.


Anne Devitt(2)

Michelle Butler(3)
2
Michelle Butler

