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6th  REVIEW MEETING  

Held on the 10th November 2005

Roganstown Golf & Country Club, Swords

Present: Ciaran Byrne, David Healy, Valerie Henderson, Catherine McCluskey, Tom Simpson, John Tierney, Barbara Brennan, Siobhan Moore, Jim O'Sullivan, Joan Maher, Noel McCabe, Noel McLoughlin (for Peter Maguire)

Apologies: Linda Curran, Jeanne Deegan, Gail Eames, Oisín Geoghegan, Emer Mulligan, Anne Brophy, Michelle Butler, Tony Lambert, May McKeon, Des Murtagh, Elaine O'Sullivan, Lorcan O'Toole, Michael Kennedy

Absent: Colm O'Neill, Tony Hannigan, Gerry McGuire, Anne Devitt, Mary Meaney, Frank O'Leary, Andrew McCann, Conor Agnew

In attendance: Senan Turnbull, Anita Morris, Ciarán Staunton, Hilary Kendlin, David Pryor and Jackie Roberts

The meeting commenced at 4.45 p.m. 

Introductions

The Chair welcomed Mr. Jim O’Sullivan, Director of Corporate Services & Communications, the new HSE representative on the Board and Mr. John O’Loughlin, Garda Siochana deputising for Peter Maguire. At the request of the Chair, members and staff formally introduced themselves. 

1.   Minutes of 5th Review Meeting (11th October 2005)

Minutes of the 5th Review meeting (11th October 2005) which had been circulated was considered.  It was noted that the Director’s name was omitted from the attendance record. Subject to this correction the Minutes were approved as a true record and signed. 

2. Matters arising
Improved Cohesion

An Executive Summary of the Improved Cohesion application submitted to the Dept. of Community, Rural & Gaeltacht Affairs was circulated.  It was noted that a response from the Dept. could be expected after the 5th December.

3. County Data Committee Report

The report was noted.

4. Dublin Airport Stakeholders Forum

The Report, which had been circulated, was considered. 

The Cathaoirleach reminded members that the Board retains a remit in relation to membership of the DASF, which was why the application from the Irish Tour Operators Federation (ITOF) to join the Forum was before the meeting. 

Following discussion the Board agreed that the ITOF should be offered a seat on the Forum.

It was noted that the funding of the Forum was critical to its success and that discussions were being held to finalise funding arrangements for the Forum.

Siobhan Moore circulated the new Dublin Airport Authority Community Newsletter 'Your Airport' to the members.  The Cathaoirleach and members congratulated the Dublin Airport Authority on the publication of the newsletter.

5. Dublin Airport Conference Proposal

David Pryor gave a brief overview of the proposed Conference programme. He told the members that Dr. John Kasarda, Professor at the Keenan Institute, North Carolina University had agreed to chair the conference subject to agreement.  

The Cathaoirleach said that sponsorship would be critical to the success of the Conference and that over the next few weeks the Board would be looking for sponsorship from various agencies with a development remit.

It was agreed that details of the programme would be circulated to the members as soon as it was available.

6. Continuation of the Review

In introducing the latest version of the Prioritised Actions and Templates the Director asked members to bear in mind that the sign off date for the revised strategy was the 7th December. He referred to the number of incomplete templates and said that a push was needed over the next few weeks to complete each individual template particularly the section on the nature and extent of the financial resources being committed by the contributing partners,

The Cathaoirleach told the meeting that progress was not good enough and that in his capacity as Chair he was asking that people come together to advance actions between now and the next board meeting on the 7th December. He proposed, that, over the next few days, the Directorate would make contact with those were not at the meeting and/or have not been actively involved in any action to follow up on what has been discussed at the meeting.

The Board endorsed the Cathaoirleach’s proposal.

Action 1 Fingal Integrated Transport Forum

A copy of a revised action template as well as the minutes of a meeting (convened by John Tierney deputising for Councillor Ciaran Byrne) were circulated at the meeting. 

As evidence of the fact that a joint approach carries more weight Mr. Tierney referred to the recent Transport 21 report. He told the meeting that the submission by Fingal County Council, Dublin City Council, Railway Procurement Agency and the Dublin Airport Authority was cited by the Minister for Transport & as the best example of a submission to him and that it was instrumental in having the inclusion of the Metro line to Swords in the Transport 21 document. 

Mr. Tierney said he felt there was potential for the proposed Fingal Integrated Transport Forum to be a conduit of the Fingal element of Transport 21.

It was agreed that Fingal County Council would arrange a meeting of the proposed members of the Forum to establish the extent of their commitment to the project.

The action was agreed

Action 2 Assistance to the Non-National Population

It was noted that a meeting to consider this action was poorly attended and that there was no solid financial commitment to date from any of agencies contributing to the action.  

The Director said that it would not be appropriate for the a Committee to take the lead in an action and that the action that would have to be accepted by one or more of the organisations represented on the Board if it was to be included in the Strategy. This was agreed.

It was noted that both FAS and the VEC would have to take the lead on this action if it was to have any real impact. 

The Cathaoirleach asked that a new range of responses with a Fingal focus be drafted up for next meeting on the 7th December.

Action 3 Integrated Enterprise Development Strategy

Noel McCabe told the meeting that a group had met on 9th November to discuss this matter and that the meeting had been poorly attended.  He said the group felt that the Terms of Reference for the action were too vague and that County Branding had to be addressed first. It was unclear who the delivery body would be and how the action could be resourced.  The action should also have a broader context than just industry and manufacturing.

A number of issues emerged during the course of the discussion:

Whether 'Invest Fingal' was an appropriate title for the initiative. It was suggested that 'Location Fingal' or 'Destination Fingal' be a better title.

One way of furthering investment in Fingal would be to use existing multi-nationals as a conduit for new business, for example by having information packs available for newcomers.

The meeting discussed examples of marketing strategies used in the Ille de France (as advertised on EuroNews) and in Meath.

It was suggested that the focus of the action should be on realistic goals and that the branding of the county was critical to the success of an investment strategy. The Director suggested that this action be amalgamated with action on county branding. This was agreed. 

Mr. Tierney said the Council would interest in taking the lead on this.

The action was agreed.

Action 4 County Brand

It was noted that a group had started work on progressing this action and that Fingal County Council, FDB and Rural Dublin LEADER had already made financial commitments to County Branding. This action is to be amalgamated with action 3 on Invest Fingal.

Action 5 Fingal Walking Way

Catherine McCluskey told the meeting that a group had been convened to progress this action and that they had met on two occasions. She said that the World Tourism Organisation saw walking holidays as a significant growth factor in the future development of tourism.  Yet in terms of Irish tourism both walking and golfing holidays had dropped by 60% nation-wide. In view of this the Government commissioned the consultancy firm Environmental Resources Management (ERM) to report on the status of walking holidays in Ireland and the group hoped to meet with ERM to discuss this project in the near future.

She pointed out that the group was of the opinion that the employment of a full time Walks Office was critical to the success of the action. 

Valerie Henderson said that she had expressed interest in this action at an earlier meeting and she had not been invited to any of meetings and asked that she be included in the membership of this sub-group.

The action was agreed

Action 6 Dublin Airport Stakeholders Forum

Anita Morris circulated a revised action template on this action to the members pointing out that the new template was more in keeping with the guidelines set down in Forum ‘founding’ document. The Cathaoirleach praised the Dublin Airport Stakeholders Forum pointing out that it was a considerable success for the Board and a good example of just what could be accomplished when members of the Board joined forces in the delivery of an action.  

It was noted that a budget on running the Forum had yet to be agreed by the contributing partners Fingal County Council and the Dublin Airport Authority.

The action was agreed.

Action 7 Multi-agency Training for (a) Cultural Diversity and (b) Disability

It was noted that part (b) of this action could be tied into improved cohesion.  There was little progress to report on this action.

Noel McLoughlin spoke of the cultural awareness-training programme run by the Gardai and said that recent changes in the criteria for entry to the Garda mean that new recruits from different ethnic backgrounds can now apply to join the force.  It was agreed that the Gardai would give a presentation on their experience in this area to a future meeting of the Board.

Hilary Kendlin pointed out that many agencies ran excellent training programmes but the focus on the action was on the benefits to be gained from integrated training in the areas of disability and cultural diversity.

The position on this action was noted.

Action 8 Revitalising the Traveller Economy

It was agreed that the action needed to be further developed particularly the roles of the contributing partners and the nature and extent of their commitment to the action. The Cathaoirleach suggested that Fingal County Council’s Housing Department be asked to participate in meetings called to progress the action.

Action 9  Pilot of the ‘County Development Plan Matrix’

The members discussed the action and its meaning both in the context of the  'Planning for Real' model and 'Walkable Communities' models of community development.

Senan Turnbull agreed to have a look at how the action can be progressed and asked that members pass on any ideas they have on this action to him. Cllr David Healy and Valerie Henderson said they would be interested in participating in the action.

Action 10 S.W.O.T.  on the Training and Education Sector

Hilary Kendlin told the meeting that there had been no feedback on this action and given the lack of interest it was difficult to see how it could be progressed. 

The view of the Board was that the action was too broad and that it would be necessary to focus on a particular aspect of the training and education sector and that the action and the rationale would need to be rewritten, but that the key steps and outcomes give a good indication of what it is possible to achieve with an action of this nature subject to the proviso that the educational are prepared to take the lead.

It was noted that the action needs to be further developed.

Action 11  Improved Cohesion Methodology in Provision of Services to Non-Nationals 

The action was noted. Jim O’Sullivan, Health Services Executive is to meet with Senan Turnbull to discuss the possibility of the HSE participation in this action and Action 12 on the establishment of Health Stakeholders Forum,

Action 12 Establishment of a Health Stakeholders Forum

Senan Turnbull told the meeting that it was important the Health Services Executive take the lead here otherwise the action was not implementable. It was noted that a meeting is to be arranged between the HSE and the FDB to discuss the participation of the HSE in a number of the actions.

Position on this action was noted.

Action 13  County Research Bureau
A revised action template was circulated at the meeting. The Board noted the intention to add the research topic on social and economic vulnerability (action 17) to the list of research projects to be undertaken by the Bureau.

It was also noted that there was no agreement on the budget but the proposal is that each of the organisations represented on the Board be asked to contribute €3000 per annum on the grounds that everyone would benefit from the service.

The position on this action was noted.

Action 14 Fingal County Childcare Committee

Hilary Kendlin suggested that rather than have a specific action on the Fingal County Childcare Committee it would be preferable to insert a statement in the preamble to the Revised Strategy formally recognising the FCCC as a Committee of the Board.

This was agreed.

Action 15  Countywide Policing Forum

In relation to the introduction of a policing forum Hilary Kendlin told the meeting that the Board would not be in a position to evaluate the outcome of the pilot programme in Blanchardstown before the end of 2007.

The position on this action was noted.

Action 16 Investment in Energy Efficiency

David Healy gave a presentation on this action at the meeting.

The meeting considered the key steps which included the reconstitution of the Sustainability Monitoring Committee with new terms of reference.  It is proposed that the SMC would commission research on the transition to sustainable energy systems at a local level (and this could be a joint project with the County Research Bureau).  

Councillor Healy suggested that an application be made to the Intelligent Energy Europe to fund the establishment of a Fingal Energy Agency (¤200,000 a year for 3 years to cover 50% of costs).  The deadline for receipt of applications is 31st January 2005. He also noted that the current Strategy had provision for the appointment of a Renewable Energy Officer (Action 4.9.3).

The Director said that this left the matter of raising matching funding. 

It was agreed that the action needed to be further developed and that Councillor Healy would liase with the Directorate.

The position on this action was noted.

Action 17 Higher Energy Prices - Social and Economic Vulnerability 

It was noted that this action has been absorbed into action 13 on the Research Bureau.

The meeting ended at 6.30p.m.
__________________________
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CATHAOIRLEACH
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