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MINUTES OF THE 18th MEETING OF THE BOARD

Held on the 26th March 2003

Howth Yacht Club

Present: Robert Beggs, Jeanne Deegan, Anne Devitt, Tony Lambert, Oisin Geoghegan, Conor Agnew, John McLoughlin, Barbara Brennan, Laverne McGuinness, Lorcan O’Toole, Gerry Lynam, Elaine O’Sullivan, David Hughes, W. M. Soffe, Des Murtagh, Andrew McCann, Anne Marie Doherty, Martin Finucane, David Hepburn.

Apologies: Michael Kennedy, Dermot Murray, Linda Curran, Tom Simpson, Frank O’Leary, Mary Meaney, Tony Hannigan, Catherine McCluskey, Ned Ryan, Anne Brophy

Absent: May McKeon, Noel McCabe, Tom Kelleher.

In attendance: Senan Turnbull, Anita Morris, John O’Brien, Ciarán Staunton, Jackie Roberts and Hilary Kendlin. 

The meeting commenced at 5.05 p.m. with Councillor Devitt presiding.

 Mr. Neil Ingles, Rear Commodore, Howth Yacht Club gave a brief presentation on the facilities available at the Club and answered questions from the members.

The Cathaoirleach thanked Mr. Ingles and Howth Yacht Club for facilitating the meeting.

Minutes of the 17th Meeting

It was proposed by Cllr. Devitt, seconded by Tony Lambert and agreed that the Minutes as presented be adopted and approved.

Matters Arising
There were no matter arising

Introductions
The Cathaoirleach introduced Mr. David Hepburn, the new Aer Rianta representative.  Mr. Hepburn replaces Mr. Mark Foley on the Board.

The Cathaoirleach also introduced Ms. Hilary Kendlin and told the meeting that Hilary is one of the new Strategy Development Officers due to be appointed in April.  Hilary replaces Emer Coleman who has taken up a new position as Communication's Officer with Fingal County Council.

The Director referred to the new FÁS representative Mr. Tony Hannigan.  Mr. Hannigan is Regional Director with FÁS and he replaces Mr. John Dolan on the Board.  Mr. Hannigan sent his apologies for this meeting and the next (he will be attending the World Skills Championships in June).

Evaluation Committee
The Director, Mr. Senan Turnbull told the meeting that it was proposed to set up an Evaluation Committee as agreed at the Board meeting in September 2002 and to limit the membership to just 4-6 members (approximately). Ms. Mary Meaney, Director, Institute of Technology Blanchardstown, had already agreed to sit on the Committee and the Director suggested that those Board members who were not on a Monitoring Committee might consider participating on the Evaluation Committee. It was agreed that the Directorate would contact members individually to ask if they would sit on this Committee. 

Tracking System
Ciaran Staunton told the meeting that the new national tracking system, which is being developed by the Local Government and Computer Services Board, is expected to be in place within the next couple of months.

Economic Development Monitoring Committee
Lorcan O'Toole (Cathaoirleach) reported on the Economic Development Monitoring Committee. The Committee have met and agreed their priorities for the first quarter of the year. They have also decided to review a number of the actions in the light of changing circumstances and these will be considered by the Committee over the next couple of meetings.

Physical Development Monitoring Committee
In relation to the Physical Development Monitoring Committee Councillor Devitt (Cathaoirleach) said that there was a general lack of understanding of the Actions and on what the Monitoring Committee was meant to achieve. 

Cllr. Devitt referred to an action on the proposed Review of the Development Contributions Scheme and said that this was an example of where it might be difficult to find common ground between the different parties, in this case the construction industry and Fingal County Council. 

Mr. Willie Soffe said that once the new Contributions Scheme was in place there would be no right of appeal. Under the circumstances the Cathaoirleach and members of the Board asked that the Council consult widely during the course of the review and to include the five pillars represented on the Board in the consultation process.

Public Services Monitoring Committee
Martin Finucane (Cathaoirleach) reported that the Public Services Monitoring Committee was beginning to make headway. He said there had been some difficulties at the beginning with Lead Agencies in compiling reports and suggested that internal working groups be set up in the larger organisations to cross-reference and collate information.  He reported that the level of engagement by the agencies on the Committee was good and that the Committee was working on a standard template for the submission of reports.

A report on the NAHB actions, including a sample template for reporting purposes, was circulated at the meeting by Ms. Laverne McGuinness.

Meeting with Non-Governmental Organisations
The Board noted the report on the meeting, which was held with representatives of NGO's and community/voluntary sector organisations in the Carnegie Hotel, Swords on the 20th April 2003.

Social Inclusion Monitoring Committee
In the absence of Linda Curran, the Cathaoirleach, Ciarán Staunton informed the meeting that work was underway on proofing the FDB actions and that the Board had engaged a facilitator to assist the Committee in determining the optimal way to deliver on the actions from a social inclusion perspective. 

In addition the Committee consider progress reports on the implementation of the Blanchardstown RAPID Programme once a quarter, and the task entailed in monitoring the level and extent of social inclusion spending in the county is being examined in conjunction with the other CDB's. 

It is proposed to hold a social inclusion proofing seminar in the Autumn.

Sustainability Monitoring Committee
Jeanne Deegan (Cathaoirleach) informed the meeting that the Sustainability Monitoring Committee had met on one occasion (the meeting of March 24th was cancelled due to a unavailability of many members). The Committee had a detailed discussion on a number of the actions. However there was a certain amount of confusion about the concept of sustainability proofing and the Committee will probably engage a facilitator to advise them on the most appropriate course of action to take.

County Identity Monitoring Committee
In the absence of Councillor Michael Kennedy (Cathaoirleach) Anita Morris told the members that the work of the County Identity Monitoring Committee was on course and that since the last Board meeting there had been progress on one of the actions - research into the viability of setting up a network of Community Radio in the county. The Board had called a meeting of the Lead and Support Agencies and they had agreed to form the Community Radio Network Research Group and to develop a strategy for implementing the action.  As the Broadcasting Commission of Ireland had just advertised nationally for expressions of interest in Community Radio it was decided that the Board would write and let the BCI know of the existence of the group and the intended research project. 

IT Working Group
Ciaran Staunton told the meeting that a Working Group had been set up to look at the issues around Fingal data. The Working Group is made up of IT managers from the Northern Area Health Board, Fingal County Council, Department of Social Community & Family Affairs, Institute of Technology, Blanchardstown and FAS. The Director pointed out that having appropriate data at a sufficiently local level is going to be crucial for future planning of the County. 

The IT Working Group intends to hold a series of meetings to consider specific challenges for individual agencies in developing suitable systems for the collection, storage and distribution of data.

Comhairle Na nÓg
In relation to the report on Comhairle na nÓg, Councillor Devitt told the meeting that the Chairs of the Council's Strategic Policy Committees had two meetings with representatives of Comhairle and they were very impressed with the level of awareness and commitment of the young people. Councillor Devitt said she hoped that other organisations such as the Gardai and the Health Board would meet with representatives of Comhairle 2003.

 Annual Report
The Annual Report, which had been circulated, was discussed. There were a number of issues raised about the style and format of the report and it was agreed to consider these in doing the next annual report. 

The fact that the Department of Education & Science have not taken a seat on the Board was raised. The Director told the meeting that the Department's position on this has not changed since the Board was first set up. The Department maintains that they are not in a position to take a seat on the Board at the moment but that there are plans to set up Regional Offices in the future and at that stage it may be possible for a representative of the Regional Office to participate on the Board.

It was proposed by Cllr. Anne Devitt, seconded by Mr. W. Soffe and agreed that the Fingal Development Board Annual Report 2002 be adopted and approved.

Local AND Community Development Programmes
The Director referred to the Report, which had been circulated. He said that the Dept. of Community, Rural And Family Affairs have decided to carry out a review of the operation and delivery of Community Development structures and programmes.  This will involve a comprehensive consultation process with organisations and agencies delivering the various schemes and programmes.  But initially, organisations engaged in the delivery of programmes have been asked to submit their 2003 Work Programmes to the County Development Boards for endorsement.  In addition County/City Childcare Committees are to operate as a Working Group of the CDB's in the future.  The Ministers decision applies to eight groups in Fingal.

In relation to the County Childcare Committee the Director reminded the members that Linda Curran, Manager of Co-operation Fingal was the Chair of the Fingal County Childcare Committee and consequently the County Childcare Committee was represented on the Board.

The members raised a number of questions and concerns during the course of the debate.

· Did endorsing an organisations plans mean agreeing with its contents?

· Would this entail an expanded role for the Board and have resource implications?

· Some groups, like the Community Development Programmes see themselves as a national organisation with central funding and may see this a loss of autonomy and independence

· The Board would need clearer guidelines on what is required of them.

It was agreed that the Director would seek further clarification on the requirements and implications in endorsing the operational plans of other organisations and that a report would be submitted to a future meeting of the Board.

Implementation
Introducing the Report on Implementing the Strategy the Director said that in reviewing progress over the past couple of months it was clear that there is still a need to develop greater awareness and understanding of the process. The purpose of the Report was to highlight the role and responsibilities of the various parties - Lead Agencies, Support Agencies, Monitoring Committees and the Directorate in delivering the Strategy.

During the course of the debate the importance of identifying overlaps in the service provision was discussed. Reference was made to the requirements of "Shared Vision" on identifying synergies and eliminating overlaps.  It was agreed that the Strategy had concentrated on gaps and there was a need for some form of co-ordination to identify and consider how best to deal with overlap.

Following discussion it was agreed that

a) Every member of the Board (who had not already done so) would send to the Directorate the names and contact details of the Project Officers assigned to the various actions and that these would be circulated to all Board and Monitoring Committee members.

b) Each Lead Agency would produce a schedule of key steps or milestones against a specific timetable for carrying out the actions. This information is to be submitted to the Directorate on or before 30th April 2003 and is to be applied by the Monitoring Committees in assessing the progress of actions.

c) That a meeting would be arranged with the Director, Cathaoirleach Devitt, John McLoughlin and Ciaran Staunton to discuss the issues involved in eliminating gaps and co-ordinating services.

d) The template for submitting progress reports to Monitoring Committee meetings, prepared and circulated by the NAHB at the meeting and amended to include a column on colour coding to identify the status of the action would be circulated to all members for use by the Monitoring Committees.

The Board adopted the Report.

Any other business
Mr. Tony Lambert informed the meeting of the launch of "Fingal Craft Promotion 2003" (Action 1.1.8) on 27th March 2003  in Cruzzo's, Malahide.

The meeting concluded at 7.00p.m. 

The 19th meeting is set for Wednesday June 25th at 5 p.m. The venue to be decided.
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