Fingal Development Board

Meeting to Consider 

Dublin Airport Stakeholders Forum

1st July 2005

Present : Ciaran Byrne, Conor Agnew, Colm O’Neill, Tom Simpson, Siobhan Moore, John Tierney, Frank O’Leary, May McKeon, David Healy, Peter Coyle, Gerry McGuire.

In attendance: Senan Turnbull, David Pryor, Anita Morris, Siobhan O’Donnell

Purpose of Meeting

The Cathaoirleach, Councillor Ciarán Byrne pointed out that this was not a special meeting of the board (as indicated in the agenda), but a meeting, authorised by the board at its meeting on the 22nd June, for the consideration of the Draft Dublin Airport Stakeholders Forum document. 

Presentation

David Pryor made a presentation on the work carried out to date. During the course of the presentation he reminded the members that a Working Group consisting of the FDB (Cathaoirleach), Fingal County Council (Manager) and the Dublin Airport Authority (Director) had been working on developing a Stakeholders Forum for Dublin Airport over the past year.

Draft Stakeholders Forum Document

The draft of the Dublin Airport Stakeholders Forum document was circulated by Ms. Siobhan Moore, Dublin Airport Authority at the Board meeting of the Board on the 23rd March 2005. It was agreed that any board member interested in making a submission to the document should do so via the Executive. The closing date for the receipt of submissions was 5th May 2005. 

Submissions were received from three board members by the 5th May 2005: Councillor May McKeon, Councillor Anne Devitt and Councillor David Healy. The Cathaoirleach ruled a further submission, received from a community organisation after 5th May 2005, out of order on the grounds that a) the call for submissions was to Board members only and b) the submission was received after the closing date.

Consideration of Submissions

It was agreed to take the submissions in order of the date of receipt. 

1. Councillor May McKeon

Councillor McKeon asked that Balbriggan Town Council be included as a part of the extensive Stakeholder’s Forum Membership.

During the course of debate it became obvious that there was a lack of consensus on this matter and the Cathaoirleach suggested putting the matter to a vote. This was agreed and on a show of hands the proposal was rejected.

2. Councillor Anne Devitt

The submission from Councillor Anne Devitt, which had been circulated, was considered. 

A number of issues emerged during the course of the debate on Councillor Devitt’s submission:

· This is a new departure and we have to see how it operates and progresses in the first six months

· The lack of any stated objectives in the document

· The lack of any statutory basis to the Forum

· The danger that it would be seen as a window dressing exercise

· The need for a formal review mechanism to assess the operation of the Forum

· The Forum should have a role in furnishing observations and bringing forward suggestions for appropriate legislation rather than try and turn itself into a regulatory body.

· That the existence of the Forum does not affect the responsibility of Dublin Airport Authority in managing the Airport or in meeting its statutory obligations in relation to the Airport

· The Forum should set out its own objectives and have its own work plan. 

· There needs to be a mechanism for handling complaints

The following proposals were taken and agreed during the course of the debate.

1. It was proposed by Councillor David Healy, seconded by Councillor Ciarán Byrne and Agreed that the following additional sentence be added to the document:

“It is envisaged that the Forum will develop its own objectives and work programmes”

It was also agreed to insert the words that the Forum would be “A forum for how complaints are addressed”.

2. In order to ensure that the Forum meets its stated objectives, it was proposed by Mr. John Tierney, seconded by Councillor Ciarán Byrne and Agreed that the following be added to the document:

“A formal review of the workings of the Forum will be undertaken each year by all the members, assisted, if necessary, by an independent facilitator, so as to ensure that the Forum is meeting its stated objectives”

It was also agreed to add to the appropriate paragraph “That the Forum may agree to make a submission to appropriate bodies with a view to affecting legislation and regulations governing the operation of the airport”.

In relation to Councillor Devitt’s submission it was noted that there is provision for widespread Community Representation on the Forum and with regard to the Terms of Reference it was agreed that this is something which would be dealt with by the Forum.

On the question of Funding it was proposed by David Healy and Agreed to amend the paragraph on Administrative/Secretarial Services to read as follows:

“It is envisaged that all administrative and secretarial services, and costs associated with the operation of the Forum will be provided by the FDB through funding received from the Dublin Airport Authority and Fingal County Council and under the direction of the independent Chairperson.”

The appointment of an independent Chairperson generated a considerable amount of debate. The Board noted that the task of selecting a chair fell to the Steering Group comprising the Director of the Dublin Airport Authority, Mr. Bob Hilliard, the Manager of Fingal County Council, Mr. John Tierney, the Cathaoirleach of the Board Councillor Ciarán Byrne. Members raised a number of issues in relation to this matter: the danger of the perception of bias in the appointment, the risk of having “a single issue Chairperson”, the need to have a person of integrity without any obvious political or commercial links to the airport were all discussed. 

On the proposal of Councillor David Healy it was Agreed that Councillor Peter Coyle would be added to the three people charged with finding with finding a suitable Chairperson for the Forum.

3. Councillor David Healy

The submission from Councillor David Healy, which had been circulated, was considered. 

There was general agreement that there should be an environmental representative on the Forum but that this should be restricted to one and not two as sought by Councillor Healy. It was felt that the Forum could seek the environmental expertise as and when the need arises. 

Following discussion it was proposed by Councillor Ciarán Byrne and Agreed:

“That a representative be sought from a national grouping of environmental organisations such as the Environmental (Ecological) NGO Core Funding
Ltd (EENGOCF)  to sit on the Forum”.

Adoption of Report

It was proposed by Councillor Ciarán Byrne and Agreed that the Draft Dublin Stakeholders Forum document, as amended, be adopted and approved. It was agreed that a copy of the revised document, incorporating the agreed amendments, be circulated to the Board.

The Cathaoirleach expressed his thanks and appreciation to those members who were able to attend the meeting, to those who made submissions and to all those whose commitment and hard work had contributed to the setting up of the Forum.

Meeting concluded 3:45 p.m.

