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MINUTES OF THE SPECIAL MEETING OF THE BOARD

(To be read in conjunction with the Report from ERM/Sean O’Riordan)

Held on the 16th February 2005

Roganstown Golf & Country Club

Present: Conor Agnew, Ciarán Byrne, Barbara Brennan, Anne Brophy, Tony Hannigan, Linda Curran, Emer Mulligan, May McKeon, Lorcan O'Toole, David Healy, Gerry McGuire, Gail Eames, Peter Coyle, Valerie Henderson, Anne Devitt, Frank O'Leary, Noel McCabe, Michael Kennedy, Colm O’Neill, Oisín Geoghegan, Tony Lambert Mary Meaney, Andrew McCann, Elaine O'Sullivan, John Tierney

Apologies: Jeanne Deegan, Siobhan Moore, Tom Simpson, Peter Maguire, Noel Mulvihill

Absent: Des Murtagh, 

In attendance: Senan Turnbull, Anita Morris, Ciarán Staunton, Hilary Kendlin, David Pryor, Jackie Roberts, Siobhan O’Donnell and Caoimhe Cawley (ERM)

The meeting commenced at 2.40 p.m. 

Councillor Ciaran Byrne opened the meeting and introduced Mr. Dermot McCarthy, Secretary General of the Department of the Taoiseach who had been invited to address the meeting and Mr. Sean O’Riordan, Managing Partner, Environmental Resources Management Ireland Ltd. (ERM) who had agreed to take on the task of facilitating the meeting. 

Mr. McCarthy spoke first. He stressed the importance of organisations moving away from narrow functional remits and taking a co-operative approach to some of the more complex challenges facing us today 

The presentation was followed by a lively debate on the issues facing the Board since the launch of the strategy and Mr. McCarthy replied to the member’s questions during the course of the debate.

Mr. Sean O’Riordan, Managing Partner ERM, Environmental Resources Management Ireland Ltd gave a presentation on the work of the Board and highlighted key issues for the Board’s attention in undertaking the forthcoming review of the Strategy.

Again Mr. O’Riordan’s presentation prompted lively discussion and debate.

Following a break for tea and coffee the Board looked at some of the key issues of the work of the Board. The debate centred on why some actions are not being completed, how actions are tracked, meeting arrangements, monitoring and reporting.

In a second session the Board focused on improving delivery, the type of structures and processes and key integrative actions that should guide the work of the FDB in the future.

At the conclusion Cllr. Byrne thanked Dermot McCarthy and Sean O’Riordan for their presentations. 

At the conclusion of the meeting it was agreed that a report on the day’s proceedings would be prepared by Sean O’Riordan and circulated to the members in advance of the next meeting. It was also agreed that the review process should be continued at the next meeting of the Board on the 23rd March 2005.

Presentation to Mr. Willie Soffe

The Cathaoirleach Councillor Byrne made a formal presentation to Mr. Willie Soffe, past member of the Board. 

The Cathaoirleach on behalf of the members and staff Board thanked Mr. Soffe for his past service to the Board and wished him well in the future.

Mr. Soffe expressed his thanks and appreciation to the Board and staff for the kind presentation.

The presentation was followed by dinner in McLoughlins restaurant.
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