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To: All Members of the Board

Minutes of Proceedings of Themed Workshops held at Roganstown on 22nd June 2005

Please find enclosed a Summary of new proposals arising out of the Board Meeting held in Roganstown Golf & Country Club on the 22nd June 2005. Also enclosed are the facilitator’s reports on the individual Workshops and Minutes of the Meeting (circulated on the 29th June 2005). 

As discussed and agreed at the meeting on the 22nd June we will now be looking to make contact with you individually to flesh each individual proposal and we would appreciate your co-operation and support. 

Yours sincerely

_______________   

Anita Morris

Secretary to the Board
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Schedule of  FDB Proposals arising out of the Workshops on the 22nd June

1. Health, Welfare, Childcare and Housing  (9)



Interim No.
Details of Proposal



H1
The Fingal Way



H2
One-Stop Shop



H3
Health Forum



H4
Social Welfare Offices Swords / Balbriggan



H5
Research Domestic Violence



H6
To develop a new working group of the board that would monitor and support the development of a cross agency strategy document for service provision for children aged birth to six.  This strategy would be covering the development of all Early years services that a child and families needs throughout their early years in life



H7


All planning of services should include consultation between the FCC planning department and the local development agency.



H8
Wider roll out of the improved Cohesion model, especially to include State agencies



H9
To research the priority health issues for young people in Dublin 15.  This will include developing a cross sectoral strategy to promote healthy living, and identifying and accessing the resources (including specialist services) in response to specific health issues identified by the research.



2. INTEGRATED TRANSPORT (8)



Interim No.
Details of Proposal



T1
FDB to develop a policy statement on the provision of integrated transport in Fingal 2005 / 2006



T2
FDB to arrange meetings with key adjoining County Development Boards / Councils to help influence future transport policy implementation.



T3
FDB to undertake an Audit of Transport Services Provision including the cross-county and boundaries dimension.



T4
Review the Private Transport Services Provision including preparation of a new business case.



T5
Devise a transport strategy / action plan to determine how to better improve the existing and emerging towns and villages in Fingal.



T6
Review the new Fingal County Development Plan and its transport impact / connectedness including the adjoining North – City Edge – South Fingal Area.



T7
Develop a new integrated transport strategy in Fingal highlighting public and business needs within road, rail, bus, and air and sea services.



T8
Review of the proposal for the Airport – City proposed inter-model transport hub.



 3.  Economic Development and Branding (6)



EC1
Enterprise Support Strategy (linked to Invest Fingal)

· Integrated roll-out of Management Development Programmes

· Local Capital Investment fund (viability study initially) as an alternative source of investment

· Programme to encourage investment in Training



EC2
Improved data provision

· Fingal Skills Observatory, especially ICT

· County Data Initiative



EC3
County Branding

· Full County brand

· Food Branding and Country Markets

· 

EC4
Dublin Airport

· Stakeholders Forum

· Heavy Rail options as spurs off existing lines

· 

ED5
Economic Infrastructure

· Broadband Infrastructure, especially ICT

· Bremore Port

· Metro to Swords



EC6
FitzPatricks’s report

· Separate effort to implement the recommendations therein



Education, Information and Awareness (3)



ED1
To carry out a comprehensive audit on all aspects of the education sector in Fingal and develop a number of key actions in response to serious highlighted gaps.



Ed2
To pilot an integrated approach to children and families that is both innovative and creative in a number of areas across the county. This would encompass “education” in its broadest sense, as it would attempt to address social problems, community leadership, and disadvantage.



ED3 
To consider how the new proposals (see table below) previously submitted by Board members fit in with the issues arising from this workshop.





5. Natural Environment (7)



Interim No.
Details of Proposal



NE1
Review County Development Plan, Heritage Plan and the FCC Biodiversity Plan for all FDB Natural Environmental Actions



NE2
Prepare a policy statement to look at existing and emerging Communities at North City / South Fingal Fringe interface.



NE3
Ensure that the Natural Environment issues are addresses in the Dublin Airport Stakeholders Forum Initiative



NE4
Review Final Flood Plain Strategy in Fingal County Council



NE5
FDB to commission new Quality of Life Report, based on new 2005 CSO / Fingal Data Initiative in 2006.



NE6
FDB to jointly work the FCC Coastal Zone Strategy including a new county pilot.  Establish if Rogerstown Estuary could be utilised as a pilot area.



NE7
Preparation of new Fingal Litter Management Scheme / Strategy in 2005 and beyond.



6. Built Environment (2)



Interim No.
Details of Proposal



BE1
The development of a new Garda HQ in Swords with the possibility of becoming a multi-agency building / campus of services, with partner agencies such as a Probation & Welfare Service, Courts Service etc.



BE2
The CDP Matrix is to be piloted in a number of established areas to retrospectively identify the gaps & develop a multi-agency response.



 Health, Welfare and Housing Services Workshop

Board Meeting – 22nd June 2005

Roganstown Hotel & Golf Links
Workshop participants: May McKeon, Linda Curran, Andrew McCann, Anne Brophy, Tom Simpson, Michelle Butler, Emer Mulligan, Pauline McNamee, Charlie Brohoon, Des Murtagh

Facilitator: Ciarán Staunton

Staff: Anita Morris and Siobhan O’Donnell

Introduction & Process

The context for the exercise was set by Ciarán Staunton by reminding all participants of the objective of the session. Ciarán explained the FAIM scoring methodology imposed on the 66 existing actions. It was highlighted that the scoring led to recommendations to reduce the actions down to a much smaller number. It was up to the Board Members to accept these recommendations and the aim of the session was to debate and discuss these issues. Ciarán also reminded participants that work would have to go on over the summer which would effectively write a detailed implementation plan for each one of the actions. This process will require further engagement of Board Members.

Actions Recommended for Retention

Number
Action text
Current Status
Score

1.2.5
The Fingal Way
Work in Prog
23

The following discussion points were noted:

· There was considerable doubt as to whether this action belonged under this heading

· It was noted that there could be a health promotion opportunity involving the Health Services Executive
Decision:

Whether this action fits in could be decided at a later date. It was agreed to allow a detailed rationale be written for it








5.4.3
One-stop shop
Complete
22

The following discussion points were noted:

· There was considerable confusion between this action and 6.1.3. However it was clarified that while both used the one-stop-shop concept this one was to do with Housing Services between FCC 
Decision:

While there ought to be an action about shared information provision it was agreed that this action should not be continued 



5.1.3
Health Forum
Work in Prog
21

The following discussion points were noted:

· This was a very good action with a commitment for long term consultation

· Nobody from the Health Services Executive was present to comment on how it might move forward  


Decision:

Retain 



6.1.3
Social Welfare Offices Swords/Balbriggan
Work in Prog
24

The following discussion points were noted:

· This action was partially successful since this service cluster exists in Blanchardstown and will shortly exist in Swords. However, the provision of such a service cluster will be critical for the Development of Balbriggan


Decision:

Retain with focus on Balbriggan



6.1.5
Research Domestic Violence
Unknown
21

The following discussion points were noted:

· This is a worthy issue for exploration and a problem which does not sit within the responsibilities of any single agency

· However, a number of other issues need to be researched in Fingal like drug dependency for example or Child abuse

· If this can be done then 6.4.6 on Drugs support services (which is also proposed for retention) could be looked at within the research

· Similarly 6.3.2 which looks at gathering information on disability services could be joined up

· Perhaps one of the ways to do this was to rework the action to convey the need for agencies to co-ordinate their research activities in a manner that would lead to greater synergy
Decision:

Retain, but broaden out into a series of issues which need to be researched.

Additional actions were presented where it the FAIM scoring did not clearly show whether something would be dropped or retained.

Number
Action text
Current Status
Score

5.3.2
Anti-Racism programmes
No progress
20

The following discussion points were noted:

· Fingal County Council Housing Department has separate commitments to anti-racism in service delivery

· Nothing specific was achieved on this area

· Some Board members indicated that the terminology was off-putting
Decision:

Drop





5.3.4
Inter-agency guidelines
No progress
22

The following discussion point were noted:

· It was clarified that this concerned housing evictions

· Annually there are never more than 5 evictees 

· This seemed less relevant than other areas
Drop

A number of new proposals were noted and discussed.

Number
Proposed Action text
Outcome



NP8
To develop a new working group of the board that would monitor and support the development of a cross agency strategy document for service provision for children aged birth to six. This strategy would be covering the development of all Early years services that a child and families needs throughout their early years in life.

The following discussion points were noted:

· The need for this committee grew out of the integrated target group plan and what had been identified as particularly lacking in Swords

· The proposed committee would be a committee of the FDB but would be serviced by Fingal County childcare committee

· Something more quantifiable was needed to clarify this proposal

· Suggested that a terms of reference and a remit were formed which included targets and a workplan
Decision:

It was agreed to adopt this proposal as a new action conditional on a satisfacory workplan for the committee





NP10
All planning of services should include consultation between the FCC planning department and the local development agency

The following discussion point were noted:

· It was not clear why this would be an action in the reworked strategy as it is very specific and very much to do with a single issue involving a one-to-one relationship

· It was pointed out that the Planning Department would benefit from expertise gained by local development agencies in the context that masive additional provision for Youth target group was now needed

· It was agreed that this kind of interaction should be happening anyway
Decision:

It was agreed to write up this action and look at where it would fit.



NP11
Wider roll out of the improved Cohesion model, especially to include State agencies

The following discussion points were noted:

· This was accepted as an excellent idea

· It was pointed out that the SIM committee was trying to come up with something around language/translation costs outlaid by all the state agencies
Decision:

Develop further and adopt into the reworked plan




NP5
To research the priority health issues for young people in Dublin 15.  This will include developing a cross sectoral strategy to promote healthy living, and identifying and accessing the resources (including specialist services) in response to specific health issues identified by the research.

The following discussion points were noted:

· There are pressing issues like Suicide, violence and Drug dependency which are relatively unexplored

· While there is an advanatge of leaving this research out on it’s own there is an obvious linkage to the research issues which need to be explored in 6.1.5 above

· BAP would like to be the lead agency for this and have it in D15 as a pilot, rolling it out further later on
Decision:

Develop further and adopt into the reworked plan taking note of what SIM has already achieved




NP?
The improved cohesion project is looking at the issue of county coverage among the Local Development Agencies. A similar action needs to be written in that looks at the coverage of state agency services and seeks to address them.

The following discussion points were noted:

· SIM had uncovered the absence of several services in Swords and the North County. For example no Juvenile Diversion Programme, no refugee Information Service, no Free Legal Aid Centre, no Family Resource Centre in Swords

· In Blanchardstown an ongoing absence of FAS training services is a constant problem

· It was agreed that the absence of these services needed an audit or some research to look at what was or wasn’t present in the various towns/urban areas
Decision:

Develop further and adopt into the reworked plan

Integrated Transport Workshop 

Board Meeting – 22nd June 2005

Roganstown Hotel & Golf Links

Workshop participants: Jacinta Cooke, Ciaran Byrne, Lorcan O’Toole, Mary Meaney, Noel McCabe, Michael Lorigan, Valerie Henderson, Peter Maguire, Elaine O’Sullivan, Catherine McCluskey, Tony Lambert, Jeanne Deegan, Peter Coyle, Gail Eames, Emma - Jane Dockery.

Facilitator: David Pryor.

Staff: Senan Turnbull, Jackie Roberts, and Ian McGuinness.

Introduction
discussed criteria used in looking at what actions should be dropped – FAIM.

David asked the group for their initial and current thoughts on the current status of transport in Fingal.

What new actions can we add? What should we drop or at least park?

At the end of this session we want to zone in and prioritise 5 key themes from a transport perspective.  That is what we will all be measured on.

David asked what the group’s thoughts were about the state of Transport in Fingal and its integrated or lack of, status.

· Ciaran Byrne

· Lorcan O’Toole

· Noel McCabe

· Lorcan O’Toole

· David Pryor

· Noel McCabe

· David Pryor

· Noel McCabe

· Lorcan O’Toole

· Mary Meaney

· Valerie Henderson

· Peter Maguire

· David Pryor

· Peter 

      Maguire

· David Pryor

· Gail Eames

· Ciaran Byrne

· Noel McCabe

· Peter Coyle

· Mary Meaney

· Peter Maguire

· Ciaran Byrne

· David Pryor

· Ciaran Byrne

· Lorcan O’Toole

· David Pryor

· Tony Lambert

· Jacinta Cooke

· Lorcan O’Toole

· Mary Meaney

· Ciaran Byrne

· David Pryor

· Elaine O’Sullivan
The discussion commenced.

We have the pieces of the jigsaw, but we are not integrated.  We need a plan to bring us forward over the next 20-30 years.

We are already behind schedule in infrastructure development, it is a catch up game at this point.

There were many actions proposed in the original FDB Strategy, which was integrated e.g. proposed hub, integrated ticketing, etc.  None have been delivered to date.  It is still is the proverbial ‘wish list’. We may achieve integrated ticketing in the next 2/3 years, hubs have gone off the agenda, and Orbital METRO is even further back.

Added that Park and Ride has also gone off the agenda too.

The rationale and reasoning behind those actions is still valid and correct.  The meeting discussed the LH, MH commuting issues.  By putting them at some stage on public transport would ease some congestion.  This was the reasoning behind Park and Ride, Orbital METRO.  These issues are still alive.  

We are highlighting the catch up game, we now need to address these recurring issues in more detail.

The transportation situation is deteriorating – M50 and new works proposed on it will be a real problem in the next 5 years.  Extensive congestion issues still exist.
From a transport / quality of life perspective are we going backwards or standing still as a County?

The Dublin Port Tunnel will not open until late Jan 2006. 

Poor Airport transport links still exist.

UrBus as an example, it is not enough to put a new service on.  Students have to buy a Dublin Bus ticket and then pay for UrBus – they don’t want to have to do this.  The costs affects of transport need to be factored in.

Given its current remit, how much can FDB really achieve?  We can’t bring Outer METRO or indeed build the 2nd Airport Terminal, etc? Reality is now needed.

What real influence do we have over Dublin Bus, Irish Rail, Bus Eireann and DAA?  We are highly dependent upon them.  With CIE there used to be integration between services.

It would be a pity if we did not take the lead in the area of infrastructure.

Rail links will be critical links in future infrastructure that could be better utilised.  Enlightened guidance and leading is needed.

Dublin Airport – things have moved quicker than people here know – new runway and roads now imminent.

So there are lots of positives to build upon?

Yes.  There are lots of things that FDB could lead on.

We should look at our role – we don’t have a delivery role.

Discussed the new transport approach currently being adopted and facilitated by the Greater Blanchardstown Chamber of Commerce in Dublin 15.  All major players met recently to discuss and follow up on proposed transport issues / solutions.  Only Irish Rail missed the initial scoping meeting. The Dublin 15 area of Fingal is looking for an integrated transport approach.  We could use this as a model and feed its transport work out to the wider County area.

Currently there are limits to the FDB’s power to influence.  We should come up with a model and show how it would work.  Say why our model would work or we won’t have any real influence.

We are looking at a dynamic, moving targets, situation.  Four years ago we did not expect this rapid growth to continue.  David - We need to look at growth and moving targets.

Peter discussed the proceedings of a meeting regarding the Dublin North Fringe area.  This approach could be taken on a grander scale.  David – Interpreting this maybe we need to become more connected.  There is a need for us to become more linked and proactive.

We need to identify our niche and identify how we propose to get what we actually need.

The FDB was the only forum that he has had an opportunity to talk about Integrated Transport in Fingal. 

Maybe we should have someone from Dublin City Development Board, maybe we don’t have the full picture.  

Transport is so critical to future development, tourism, etc if we can’t move where we want.  It must be a critical area for us.

Rail proposal from FDB – would be very good to get together with Dublin City Development Board.

One practical thing to do as a Development Board is to sit down and figure out what is needed on a countywide perspective – which would be reasonable.

A countywide Fingal Transport Forum?

Infrastructure developers and transport providers should be involved.  See what they can contribute to Fingal.

We invited Irish Rail in to the Working Group, they came and it finished there.  No ongoing forum, attempt to interact.  Ciaran Byrne inquired if it succeeded?  Lorcan replied it did in the fact that Irish Rail did attend, even if it was somewhat defensive.

What we have highlighted since the launch in 2002 is that things have moved on and we now need more up-to-date information and relevant actions (state of the nation report) regarding the current transport in Fingal.

How would the group feel about pulling together a new profile report to highlight the current status regarding transport in Fingal in 2005?

We have been talking about agencies we have no influence on.  There are other issues, namely towns and roads in Fingal.  We must look at the issues for the people who live and work in Fingal.  

Irish Rail doesn’t know where they are going – they have broader national interests.

We must try to influence, bring about solutions within Fingal.

We must look at making towns work and look at the roads of Fingal.

Transport problems don’t just stop and start in Fingal. Discuss with other Development Boards (Meath, Louth, Kildare, South Dublin, and Dublin City).  This might be easier to influence change.

Tony Lambert – There are too many and they all have their own agenda.

What is the status of the proposed role of the proposed Integrated Transport Authority?

We need to think about private providers also.  

We as a collective are huge employers – we need to develop new proposal’s including new routes.  

The role of Competition is also very important.

Tony Lambert – Business cases must be made for new route proposals.  Law currently stops private providers.

Mary Meaney – We could have influence.  Frustration in identifying routes that work. We need to look at where we are now.

The Fitzpatricks Study will also look at Transport Infrastructure.  

Data analysis will feed and influence service providers.

Legislation also needs to be looked at in order to complete the picture.

We now need to look and narrow down our thoughts to 5 actions only.  Today we have looked at a very wide range of issues.  Before we close out are there any other compelling issues?

Tourism – we currently have inconsistent and inadequate signage.  Surface transport is also a tourism issue.

(    David 

      Pryor
Recapping via the flipchart:-

· Jigsaw is not completed;

· Behind schedule;

· Integrated ticketing needed;

· Hubs;

· Park and Ride facilities;

· Orbital METRO?

The transport actions set out in the original FDB Strategy remain valid today. We are a small and open County. We have serious transport issues including the M50, Airport expansion plans, Dublin Port Tunnel, future capacity of M1, N2, the cost of transport, and no Cross County Connections really exist.

We can influence.  Reality check is now needed. 

There are large evident gaps in the public and private sector service provision in Fingal. Fingal is not unique here.

Michael Lorigan

Senan Turnbull
David asked Michael Lorigan, The Director of Services, Transportation Dept., Fingal County Council to outline his understanding on the key issues and his Dept’s proposed work programme for 2005 and beyond. 

The principle issues include - the timely, and certainty in the future roll out of public transport services and the maximisation of public transportation services.

Rail - We currently have an under utilised rail system in Fingal.

Airport issues – how it will be facilitated in the future.  Air-Rail links – will provide an enhanced service for residents, businesses, public and other user’s.

Orbital METRO Proposal to Government – it proposes a radical shift of travel patterns from car to rail.  (The car is the mode most people use to access the airport).  A 40% shift to Orbital METRO would make a significant difference.  There was good foresight in reserving key lands for this purpose.

The Airport has an important focus to Fingal and Dublin (also)

METRO – future of Swords.  (City of Swords, in the future!)  There is also potential for a 3rd Level Institute in Swords.

Quality of Life improvements – additional capacity for Donabate, Rush, Lusk, Balbriggan etc.  There is no reason that the DART should not be extended further North.

Proposed Interconnector – how to link this new service in order to enhance future capacity and generate new transport solutions for Fingal.

Blanchardstown area, there have been a number of studies. (SIAS – was named as one).  But this is flawed as it had two provisos – Campus Stadium Ireland and METRO (Blanchardstown loop).  This is not happening either in the medium or long-term.

What is evident is the untapped potential of Maynooth (Dunboyne) – a more frequent service would be of benefit.

Interconnector – Spencer Dock – Connolly – Heuston – better direct access in to the City.

Broadstone – temporary service from there – good level of accessibility.  

From a North Blanchardstown point of view – industry wise – the need to open the link to N2 next year will be of significant benefit.

Bus Services have already suggested themselves.

Pavilions proposed interchange.

QBCs – Swords, Blanchardstown, Finglas.

Road works – enormous expenditure – 30/40 million a year.

Primarily financed by development levies and infrastructure projects. 

Accessibility for all - is FCC’s policy / way of thinking.

County Manager is completely committed to the Barcelona Declaration.

Noted that Michael had focussed on public transport and not on Roads (This traditionally would have been the Council focus).  How can Directors of Transport shift big organisations?  How can we as a Board move these things forward?

David Pryor asked how can we as a Board help in a small focussed way?  By way of projects, data etc?

Michael noted that public transport providers need to be enabled (uncertainty about financing).  Need a10 year capital programme.

We don’t call the shots with Irish Rail, Bus Eireann, and Dublin Bus.

FCC provides the wherewithal.  Development levies will provide for transport.  We need a clear idea of what we want to link.  Work closely with Planning, Development and Transport. FDB can support us in this capacity.



Summing up

· Tony Lambert

· Mary Meaney

· Valerie Henderson

· Lorcan O’Toole

· Ciaran Byrne

(     Senan 

      Turnbull
David – Should we look at modes or grander/specific tasks.

We need 5 key deliverables.  Prioritise these actions.

Different levels – dealing with outside agencies.  

Assist with roll out.

Public Transport – how do we provide competition, how do we assist them.

We could end up with 2/3 bus stops on one stretch of road (one for each bus provider) which each need special access – this shouldn’t happen.

We need to look at the external and internal issues.

Identify key issues on Integrated Transport – take as policy.

Audit of Services (cross boundary and cross county needs to be looked at too)

Influence across boundaries (other CDBs)

Private providers

Signage

Private providers can cherry pick.  Tony Lambert said that business cases have to be made for routes.

Look internally.  Make towns work better.  Look at the consequences of the CDP.  What is the impact of the North County Fringe (part of Audit).

This Board has to have a position – e.g. Airport.

A full inter-modal transport system using Dublin Airport as a hub.  The Airport is a hub for regional economic development.

China and Gatwick were identified as prime examples of An Airport City. 

Senan advised the meeting not to forget the single bus stops.

Key Recommendations:
1. To develop a policy statement on the provision of integrated transport in Fingal in 2005/ 2006.

2. To consult with key adjoining County Development Boards / Councils to help influence future transport policy implementation.

3. To undertake an Audit of Transport Services Provision including the cross- county and boundaries dimension.

4. Review the Private Transport Service Provision including preparation of a new business case.

5. Devise a localised transport strategy / action plan to determine how to better improve the existing and emerging towns and villages in Fingal. See 1.

6. Review the new Fingal County Development Plan and assess its transport impact/ connectedness including the adjoining North - City Edge - South Fingal Areas.

7. Develop a new integrated transport strategy in Fingal highlighting public and business needs within road, rail, bus, and air and sea services.

8. Review of the proposal for the Airport – City proposed inter-modal transport hub.

Economic Development and Branding Workshop

Board Meeting – 22nd June 2005

Roganstown Hotel & Golf Links
Workshop participants: May McKeon, Noel McCabe, Conor Agnew, Lorcan O’Toole, John Tierney, Tom Simpson, Tony Lambert, Michelle Butler, Elaine O’Sullivan, Catherine McCluskey, Emma-Jane Dockery, Deirdre Scully, Ciarán Byrne, Pauline McNamee, Jeanne Deegan.

Facilitator: Ciarán Staunton

Staff: David Pryor and Ian McGuinness

Introduction & Process

The context for the exercise was set by Ciarán Staunton by reminding all participants of the objective of the session. Ciarán explained the FAIM scoring methodology imposed on the 66 existing actions. It was highlighted that the scoring led to recommendations to reduce the actions down to a much smaller number. It was up to the Board Members to accept these recommendations and the aim of the session was to debate and discuss these issues. Ciarán also reminded participants that work would have to go on over the summer, which would effectively write a detailed implementation plan for each one of the actions. This process will require further engagement of Board Members.

Actions Recommended for Retention

Number
Action text
Current Status
Score

4.7.3
Capital Investment Fund
Delayed


22

The following discussion points were noted:

· There was no demand established for such a fund and seemed like a wish-list item

· The reason for the action was that Enterprise funding was moving away from Grant-Aiding and towards low-interest loans

· Fitzpatricks and Associates were going to recommend a similar action, calling it Venture funding

· Who would contribute to the fund seemed to be unclear
Decision:

While there are doubts about uptake it was agreed to write an action plan for this which would involve investigating more about the need for the fund. 








1.1.8
Establish Fingal Brand
Work in Progress
20

The following discussion points were noted:

· There is potential to confuse the public if we have too many brands portraying too many messages about the county

· Fingal Tourism conducted a branding exercise for the purposes of Tourism and how Fingal is perceived from the outside by visitors

· A recent attempt to Brand Fingal food was able to reference the tourism brand and replicate its design, but not the FCC corporate logo

· The relatively new Corporate branding of Fingal County Council, while impressive, serves only as a Corporate brand and not a county brand

· Ciaran O’Gaora could be asked to get involved with a County brand
It was agreed that this action is retained, but that branding would have to be co-ordinated and that Ciaran O’Gaora could be asked to get involved. In particular it was agreed that a County brand would be formed.



4.1.2
Assistance for SME to train staff
Work in Progress
24

The following discussion points were noted:

· This remained relevant under what the Fitzpatrick and Associates were going to propose

· Too specific to stand on it’s own as an action 


Retain but merge into a new overall Enterprise Strategy

4.1.1
Enterprise Encouragement 
Work in Progress
21

The following discussion points were noted:

· This remained relevant under what the Fitzpatrick and Associates were going to propose

· Too specific to stand on it’s own as an action 


Retain but merge into a new overall Enterprise Strategy






1.1.4
Fingal Data 
Work in Progress
27

The following discussion points were noted:

· Huge difficulty in obtaining relevant Fingal Data was recorded in the past

· The Fingal Data initiative looks at this stage that it will free up data that had not been available before

· The Fingal Skills Observatory had uncovered very interesting data and a linkage between the two would need to made
Retain, but link to an overall data strategy






2.3.9
Country Markets
Work in Progress
20

The following discussion points were noted:

· Some Board members were surprised to see this action exist in an economic strategy as the value of it was questionable or modest at best

· It was clarified that deciding to scrap this action would not be detrimental in any way to existing country markets

· It was agreed that this action could survive if absorbed into an overall strategy for Fingal food and branding
Retain only if linked into an overall economic development strategy

Additional actions were presented where it the FAIM scoring did not clearly show whether something would be dropped or retained.

Number
Action text
Current Status
Score

2.4.1
Maximise Development potential at the airport
Unknown


21

The following discussion points were noted:

· This absolutely had to remain as an action

· The Stakeholders Forum should be linked to this

· Various options for rail links to the airport should remain

· Metro is a linked element
Decision:

Retain








4.7.2
Management Development Programmes
Unknown
19

The following discussion point were noted:

· This should be linked to an overall enterprise strategy
Retain under Enterprise, but not as a unique action



Summary of Decisions

The following would will be how the Economic Development Actions are arranged going forward. 

Description
Code

Enterprise Support Strategy (linked to Invest Fingal)

· Integrated roll-out of Management Development Programmes

· Local Capital Investment fund (viability study initially) as an alternative source of investment

· Programme to encourage investment in Training


ED1

Improved data provision

· Fingal Skills Observatory, especially ICT

· County Data Initiative


ED2

County Branding

· Full County brand

· Food Branding and Country Markets

· 
ED3

Dublin Airport

· Stakeholders Forum

· Heavy Rail options as spurs off existing lines

· 
ED4

Economic Infrastructure

· Broadband Infrastructure, especially ICT

· Bremore Port

· Metro to Swords


ED5

FitzPatricks’s report

· Separate effort to implement the recommendations therein


ED6

EDUCATION, INFORMATION & AWARENESS RAISING

 WORKSHOP SUMMARY

3RD REVIEW MEETING – ROGANSTOWN GOLF & COUNTRY CLUB

Workshop participants:

Anne Brophy (Fingal Community Forum), Peter Maguire (Garda Siochana), Mary Meaney (Institute of Technology, Blanchardstown), Jacinta Cooke (Fingal County Childcare Committee), Andrew McCann (Fingal Community Forum), Peter Coyle (Fingal County Council).
Facilitator: Hilary Kendlin

Staff: Senan Turnbull, Jackie Roberts, and Siobhan O’Donnell 

Introduction:

The participants agreed to accept the previously circulated recommendations of the FDB executive regarding which actions to drop/retain etc. The session continued with a general discussion, the details of which are outlined below.

Issues Arising:

· “Education” is a broad term and needs to be broken down into its constituent parts to make it more manageable: i.e. pre-school, primary, secondary, third level, and adult education.

· There is a need for an overall Education Forum but what is needed initially is an overview of where Fingal is at present re the above categories and other relevant demographic data. We need to audit and research to establish the state of the county, and then set goals and develop innovative programmes as an appropriate response.
· We need to look more holistically at problems, and ensure that programmes are participant friendly. New models of education should also take into account issues such as anti-social behaviour, substance abuse, social skills etc.

· Education related issues tend to be directed at the schools only where there is a captive audience. More integrated work therefore needs to take place with youth services. The utilisation of school properties after school hours / term time needs to be investigated as an option for greater community involvement. For example, childcare, playgrounds, etc.
· Public Education is an area of huge interest for the Garda Siochana.  The only sure way of protecting children in future is through educating them. Generally the first experience with problem children is through the criminal justice system.

· The management of Lifelong Learning is appalling in Ireland. A new title is also need for this concept.

· It was agreed that there would seem to be a lack of leadership within communities, which had the potential to promote educational opportunities especially in disadvantaged areas.

· Frontline professionals such as Gardai, Social Workers, VEC, HSE, FCC, etc. work in isolation.  Therefore we should identify two or three areas across the county to co-ordinate, take and share budget and thinking.

· The focus should be on families and children, as parents are part of the package. Preventative work is important, particularly in the Early Childhood Care & Education sector.

· The infrastructure in the county is not fully utilised and resources are an issue. There should be appropriate centres in key locations. For example, the one stop shop in Darndale.

· It was noted that Swords is not a ‘partnership’ area and there is no research available on issues affecting the Swords area (other than the ADM/Gamma Deprivation Profile). However the Improved Cohesion programme is attempting to address this problem. SIM is also a good vehicle to address these issues.
· There will be no new universities/3rd level facilities in Ireland for the next few years (OECD report).  Noted that Outreach centres do not work.

· Transport, online learning and access are important.  Transport in particular would be of massive interest to ITB.  People cannot get to/get home from ITB.

· Education should be seen as an economic engine and therefore we need to look at the education base that is driving that engine. We need new initiatives. For example, Fingal should get its reputation as a county of excellence from having the best linguistic/science students. Cultural diversity is also a relevant issue, as it would appear that many companies are now recruiting native speakers who live in the area.

· Discussed people in employment and employers enabling them to up-skill.

Questions that were posed included:

· As a Board should we look at lack of leadership in some communities and promote a programme to address the problem?

· Who should take the lead in all of these actions?

New Actions Arising:

1. To carry out a comprehensive audit on all aspects of the education sector in Fingal and develop a number of key actions in response to serious highlighted gaps.
2. To pilot an integrated approach to children and families that is both innovative and creative in a number of areas across the county. This would encompass “education” in its broadest sense, as it would attempt to address social problems, community leadership, and disadvantage.
3. To consider how the new proposals (see table below) submitted by Board members fit in with the issues arising from this workshop.
NP1
Public Services Mapping
Education Information Awareness
Co-operation Fingal
Regular updates to national agencies/Govt. Dept. with responsibility for services such as childcare, training infrastructure, education, health and law enforcement in order to encourage and campaign for local service improvements

NP2
Public Amenities - more structured approach
Education Information Awareness

A more structured approach to the provision of council funded public amenities such as playgrounds, parks and libraries and community facilities should be introduced whereby demographic trends are regularly monitored and use a project selection criteria

NP3
Pilot "One Stop Shop" in Balbriggan
Education Information Awareness

Establish with a view to achieving greater integration in public service delivery at local level.

NP4
Training requirements for non-national residents
Education Information Awareness

Entrepreneurship programme for non-national residents and

Integrated programmes for asylum seekers (currently excluded from employment programmes), involving a flexible approach to preventing the cycle of long-term absence from the workforce.

NP6
Develop flexible training facilities in Blanchardstown
Education Information Awareness

To develop flexible training facilities in the Blanchardstown area to meet the needs of client groups who require targeted training with appropriate supports so that they can progress to education, further training and employment.

NP7
To develop integrated services to meet the needs of foreign nationals in D15
Education Information Awareness

This will include provision of information, drop-in facilities and the further development of support groups.

NP19
Develop a life long learning network in Fingal, which would attempt to attract EU funding
Education Information 

Awareness



NP23

Education Information Awareness

That FCF be listed as a support agency for actions.  FCF should be consulted where their expertise can best be utilised.  The FCF would see a relevance to working with all Lead Agency partners as actions or projects arise

NATURAL ENVIRONMENT WORKSHOP

3RD REVIEW MEETING – ROGANSTOWN GOLF & COUNTRY CLUB

Workshop participants: Michelle Butler, Andrew McCann, and Anne Brophy.

Facilitator: David Pryor.

Staff: Senan Turnbull, Jackie Roberts, and Siobhan O’Donnell.

David Pryor
Natural Environment a factor that affects the quality of life in Fingal.

27 actions with recommendations that 22 are dropped, 1 retained and 4 reviewed.

Why drop 22?

We used FAIM in looking at actions.

The County Development Plan is also a key factor.  The Planning and Development Act 2002 makes many commitments in areas that were mentioned in the Strategy.

Action 1.2.6

To develop Rural Landscape
Agreed that this was being addressed by both the draft FCC Heritage Plan and the new County Development Plan.

Action 2.3.2

Protection of Green Belts
This should be addressed by the new County Development Plan.  On publication of the new CDP review this action.

Senan Turnbull informed the meeting that in looking at key interfaces, the planners were absolutely conscious of protecting the green belt.

Anne Brophy asked for clarification of what a green belt was.  Did this include housing estates?

Senan said that this was a different issue.  Planners wanted to provide buffer zones between towns.  

Open spaces create green areas within housing estates.

Action 2.3.3

Urban forestry
Fingal Forest Plan – Biodiversity Plan.  There are natural plans in urban areas.  Review Biodiversity Plan.

Action 4.3.2

South Fingal Fringe Study
To be launched.  Review new CDP.

Discussed growth Baldoyle to M1.

Noted that development influences and creates social needs.

Senan said that we should find out what is going on, get report.



Action 8.1.1

Coastal Officer
Biodiversity Plan to address this issue?

Action 8.1.2

Coastal Walkway
Play, Sport & Recreation Strategy – preparation of this to commence in Sept and finished June 06.

A series of integrated walkways will be developed.

Actions 

8.1.4  Eco-audit

8.1.5  Salt Marsh

8.1.6  Blue Flags
Drop and review the Biodiversity Plan

Action 8.2.1

Waste Management Plan
Drop. A new Waste Management Plan exists.

Obtain update from Gilbert Power, FCC   Director of Environment to make a presentation to the Board status and issues regarding the Dublin Waste Mgmnt Plan in 2005.

Action 8.2.3

Waste Stream
Drop

Action 8.2.4

Hazardous Waste collection points
Drop

Action 8.2.6

Waste Minimisation Scheme
Drop



Action 8.2.7

Plastic Bag 
Drop.  Plastic Bag levy now in its place.

Action 8.3.1

Drinking Water Quality
Drop.  EU Water Framework followed.  Annual Water Quality Survey done.  Fingal scores highly.

Action 8.3.2

Improve standard in river water
Drop.

Action 8.3.3

Water conservation scheme
Drop

Action 8.4.1

To make representations for Wildlife Officer in Fingal
We made representations.  Non-action – not measurable.  Not deliverable in it’s current form. To be dropped?  

Action 8.4.2

To make representations for Wildlife Officer in Fingal
Representations made and no outcome.

Action 8.4.3

Hedgerow Management
Review Biodiversity Plan, Heritage Plan and County Development Plan.



Action 8.4.4

Special Areas of Conservation


Review Heritage Plan, County Development Plan and Biodiversity Plan.



Action 8.4.5

To make representations re. EU Birds and Habitats Directive
Representations were made.  Get an update on this.  Also see if the County Development Plan covers this.  Also may be covered by Biodiversity Plan.

Action 8.4.6

Royal Canal Improvements
Representations made.  Get an update.

Action 8.5.1

Air Quality Management Plan
Get update.  Link to Dublin Airport and Integrated Transport

Action 8.7.1

Additional litter wardens
Complete

Action 8.7.2

Identify Litter Black Spots
Look for litter strategy update

Action 8.7.3

Flood litter collection
Review flooding strategy

Discussion
Link in proposed SMC Work Plan Issues:
· County Environmental Carrying Capacity – look at its fit now;

· Airport Environmental issues to be also considered;

· Coastal Zone Plan– link in to proposed FCC Plans;

· FDB Quality of Life Report needed in 2006 via new 2005 CSO and other available data. - proposal needed. 

Peter Maguire
Rogerstown is an area of special environment and ecological interest.  It is internationally known and is an important wildlife habitat. 



David
Both the Wildlife Habitats Directive and Coastal Management Plan should address this.

Coastwatch and Birdwatch would also be involved in monitoring this area.

Recommended Review Actions 2005. 

1 Review County Development Plan, Heritage Plan and the FCC Biodiversity Plan 

      for all FDB Natural Environmental Actions;

2. Prepare a policy statement to look at existing and emerging Communities at North City / South Fingal Fringe interface.

3.  Ensure that the Natural Environment issues are addressed in the Dublin Airport 

     Stakeholders Forum Initiative.

4.  Review Fingal Flood Plain Strategy in Fingal;  

5.  FDB to commission new Quality of Life Report, based new 2005 CSO / Fingal 

     Data Initiative in 2006. 

6. FDB to jointly work the F.C.C. Coastal Zone Strategy including a new county  

      Pilot. Establish if Rogerstown Estuary could be utilised as a pilot area.

7.  Preparation of new Fingal Litter Management Scheme / Strategy in 2005 and   

     beyond.

BUILT ENVIRONMENT WORKSHOP SUMMARY

3RD REVIEW MEETING – ROGANSTOWN GOLF & COUNTRY CLUB

Workshop participants:
Ciaran Byrne (FCC), Jacinta Cooke (Fingal County Childcare Committee), David Healy (FCC), Valerie Henderson (Fingal Community Forum), Tony Lambert (Swords Chamber of Commerce), David O’Connor (FCC), and John Tierney (FCC). 

Facilitator: Hilary Kendlin

Staff: Anita Morris, Ian McGuinness.

Introduction:

The participants agreed to accept the previously circulated recommendations of the FDB executive regarding which actions to drop/retain etc. The session continued with a general discussion, the details of which are outlined below.

Issues Arising:

· Difference of opinion regarding the meaning of “the built environment”. Is it to do with design & use issues, or is it about where we live vs. how we live?

· Fingal County Council will be hosting a seminar in September (date to be confirmed) for all architects, developers & designers in the county to inform them of key issues in the County Development Plan (CDP) which will be launched on June 27th 2005. This seminar is intended to be a participative and interactive event.

· The FDB is the mechanism for Local Agenda 21 and therefore no new actions should be developed to supersede that function.

· Lack of clarity regarding responsibility for the maintenance of infrastructural assets e.g. Harbours

· In terms of the expanding county, there are a number of infrastructural matters that need to be addressed. For example:

· New divisional Garda HQ for Swords

· School Building Model being developed by FCC & the DES

· Sites for third level institutions 

· Courts Services looking for new site

· Campus of services could be developed which could ultimately be used to re-draw organisational boundaries.

· (Integrated) Health Centres are also an important consideration. 

· The social & physical infrastructure need to be put in place in tandem / consequences of physical infrastructure re community development etc.

· Super crèches are not sustainable.

· Town centres / regeneration / Business Improvement Districts.

· Transport

· The management of community facilities.

· Preserving the old as well as developing the new parts of the county.

· Re the CDP Matrix – it defines what should be in all areas & could be used for existing as well as new developments in order to identify gaps. It produces patterns re the built environment & social infrastructure/ characteristics, and can be linked into a Geographic Information System (GIS). 

· The Matrix itself is ultimately an inter-agency issue, and could be used in a number of pilot areas. However it may not be clear who should take the first lead. Fingal County Council have agreed to make a presentation to the members of the FDB and to send copies of the County Development Plan once it is adopted on 27th June.

· It was agreed that the FDB has the opportunity to monitor the progress of the County Development Plan over the next 5 years. The document is meant to be a living document, as announcements such as the Metro to Swords would immediately change its focus.

Questions that were posed included:

· Should the FDB be looking at the issue of water services re future development of the county?

· What about energy issues which are also linked to the quality of the buildings?

· Re: Action 2.2.1. (To research the carrying capacity of the county), could the concept of “Footprint Analysis” be used instead?

New Actions Arising:

4. The development of a new Garda HQ in Swords with the possibility of becoming a multi-agency building / campus of services, with partner agencies such as Probation & Welfare Service, Courts Service, etc.

5. The CDP Matrix is to be piloted in a number of established areas to retrospectively identify the gaps & develop a multi-agency response.
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