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RAPID Area Progress Reports to the
NATIONAL MONITORING COMMITTEE
NAME OF RAPID AREA:
Blanchardstown

DATE:  Reporting Period January 2006 – October 2006
A.
Progress on projects contained in plans:

1.
NEW INVESTMENT PROJECTS
1.a.
Outline the new national investment projects that have been funded since the last reporting period (RAPID) 

	Project No.
	Project Name
	Amount Requested
	Amount allocated
	Source of Funding

	DUB–BLA-605,606,607
	- Wellview Estate Traffic Management Scheme

- Sheephill Estate Footpath improvements

- Sheepmore Estate  Footpath Improvements 
	Total of €100,000 

RAPID Traffic 

Enhanc-ements
	€100,000

(€50,00 DCRGA & €50,000 Fingal County County)
	DCRGA/FCC

	DUB–BLA-608,609,610
	- Wellview Estate Landscaping & railings

- Fortlawn/Sheepmore  Av. boundary walls

- Corduff Grove/Pk Landscaping
	Total of €100,000 

RAPID 

Housing Estate 
	€100,000

(National Depts. & Local Authority) 
	DCRGA/DEHLG

	DUB–BLA-005

601,602,603,

604
	B’Town Offenders New Directions

B’Town Womens Refuge

Tolka River Project Ltd

Mountview/Blakestown Community Drug Team

B’Town Area Partnership


	RAPID Dormant Accounts

€300,000 

Allocated


	€105,000

€50,000

€33,000

€45,000

€67,000


	DCRGA



	DUB-BLA-011


	Corduff Community Based CCTV
	€154,748
	€154,748


	DCRGA/DJELR

	DUB-BLA-019


	Corduff Sports Centre
	RAPID Sports Capital Top Up
	€90,000
	DCRGA

	DUB-BLA-611
	Whitestown Multi Use Games Area
	€90,000
	€90,000

(€65,000 DCRGA, €25,000 FCC)
	DCRGA/FCC

	  DUB-BLA-001


	Mulhuddart Primary Health Care Centre 
	€14,000,000
	€12,000,000

(announced 05/06 pending)


	DoHC/HSE

2006-2010 

Capital Plan

	DUB-BLA-008
	Corduff Primary Health Care Centre
	€7,000,000
	€6,000,000

(announced 05/06 pending)
	DoHC/HSE

2006-2010 

Capital Plan

	TOTAL
	
	
	€ 835,748

(€18,000,000 pending)
	


1.b.
*Outline the new local investment projects that have been funded since the last reporting period (Partners)

	Project No.

	Project Name
	Amount allocated
	Source of Funding

	
	Blanchardstown Area Partnership -Meitheal – Communities Working Together in Dublin 15 
	€321,457
	European Refugue Fund (Lead agency BAP)

	
	Celebrate – Community & Cultures Festival 
	€35,000
	Blanchardstown Area P’ship

Fingal County Council 



	
	Community Based CCTV

revenue running costs
	€26,000

(pending)
	- Fingal County Council

- Corduff Sports Centre

- St. Patrick’s School

- Corduff Resource Centre


*This list is not meant to be exhaustive a wide range of projects are being funded and supported on a continual basis in RAPID areas particularly through Fingal County Councils Community, Recreation & Amenities Dept & Local Area Partnership

2.
SERVICE INTEGRATION PROJECTS

Outline the new service integration projects/actions that have been funded/implemented since the last reporting period:

	Project Number
	Project name
	Funding/resources allocated
	Progress Made
	Agencies involved

	Draft Plan
	Cohesion (Round I) Improving the delivery of health services in Corduff 
	€32,500

DCRGA 85%

FCC 15%
	Corduff Health Action Team formed, consultant engaged, Health Action Plan t.b.c Jan ‘07
	RAPID facilitated

Local residents, HSE, FCC, CDP, Youth Services, Schools, 

	
	Cohesion (Round II) Funding

Facilitated Development Board 
	€215,000

(25%  of which spend/service will benefit  Blanch) DCRGA 
	· Disability Awareness

· Volunteering Support/co-ordinator

· Enterprise Development
	FDB facilitated All local Community & Development organisations in Fingal/BAP

	Draft

Plan
	Community Safety & Anti Social Behaviour Group
	€3,500

Multi agency  
	Study trip to London Crime & Disorder Reduction Partnership
	RAPID facilitated Gardai, Youth Services, FCC, LDTF, Community Reps

	Draft

Plan
	Community Safety Crime Mapping Project
	Existing Resources
	RAPID/FDB facilitated – Gardai, Housing Partnership Crime mapping & Analysis 
	FDB, Gardai, FCC, 

	DUB-BLA-34
	Community Training Centre
	Developmental Costs 

€30,000 

FAS
	Feasibility, Business and Strategic Plan completed.  Final negations on 1 Million + FAS/DETE Investment
	RAPID facilitated, BAP, VEC, Youth Services, FAS


3.
Barriers and Challenges being faced:
	Project Number
	Project Name
	Comments/Actions taken 
to resolve

	Dubbla 52 


	Estate Management
	Challenge & Barrier: Improved Cohesion commissioned independent report on the delivery of better Estate Management services in Fingal.   Reports publication and progress on recommendations stalled.

	
	Service Delivery & Planning 
	The ongoing cap/restrictions on the employment of public service staff.  Blanchardstown RAPID has an increasing population the demands of which are stretching existing service provision.  Increased Infrastructual Investment (i.e RAPID funded playgrounds/multi sports areas) places increased demands on maintenance & warden type services.


B.
Agency and Community Participation:

1. An update on new initiatives or progress that has taken place and that has not previously been reported on.

Each of the four RAPID areas produced a broad-sheet size, Community News Bulletin the purpose of which was to inform local residents of the progress and investments made since the local Needs Analysis and surveys were undertaken in 2002/3.  The brochures were delivered to each of the households in the four RAPID between February and April 2006.

RAPID facilitated a two-day study visit to a London local authority Crime Disorder and Drugs Partnership.  Eleven members of the RAPID AIT including the Garda Siochana, Local Drugs Task Force, Fingal County Council received detailed briefings, presentations and study visits to a range of initiatives and approaches from CCTV to Neighbourhood Wardens, using data and establishing baselines to safer neighbourhoods initiatives and problem solving approaches.
The HSE 2006 – 2010 Capital Plan announced In May 2006 included two major investment announcements contained in and lobbied for by RAPID:

1. DUB-BLA-001 Mulhuddart Primary Health Care Centre € 12,000,000

2.   DUB-BLA-008 Corduff Primary Health Care Centre 
    € 6,000,000

Mulhuddart Primary Health Care Group facilitated by RAPID, has undertaken in conjunction with HSE Area 6 to involve local groups and residents in consultation on the range and delivery of health and community services from the planned Mulhuddart/Tyrrellstown Primary Health Care Facility.

RAPID is facilitating the development of a Local Community Development Health Action Plan in Corduff.  The steering group (Corduff Health Action Team) involves community and voluntary groups, residents, SE and other key stakeholders. The plan and process will support the planning  and delivery of the Corduff Health Unit.

C. Overall Comments on programme progress

The Programme is generally progressing well with a high level of National Investment occurring between the periods November 04 to October 06 approximately 4.5 million.

Blanchardstown RAPID welcome the commissioned by the Department of Community, Rural and Gaeltacht Affairs, which was published by Fitzpatrick Associates in June 2006.  Blanchardstown was one of six in depth areas studied; it is hoped the recommendations will assist in the reconfiguration and sustainability of the RAPID programme through the period of the next National Development Plan.

RAPID maintains excellent links with community and local development organisations; agency involvement in the RAPID process is ongoing and substantial.  RAPID is involved in the facilitation and participation of a number of the service integration projects locally.

D.
(Draft) Recommendations

The Blanchardstown SIM group recommends that:

	Department /Agency
	

	DCRGA
	That the Minister and his department implement in full and within a reasonably short time frame the recommendations made by Fitzpatrick Associates ‘Evaluation of the RAPID programme’. 


