List of Prioritised Actions as at 100905

No.
Statement
Member(s)
Priority Score
Nominated lead

TR1


To establish a new Fingal Integrated Transport Forum in 2006 to address the existing and future 'surface transport' problems impacting on Fingal and the wider greater Dublin area's capacity, profile, performance and future competitiveness.  


Joan Maher (2)

Ciaran Byrne(3)

Elaine O'Sullivan(3)

Siobhan Moore (1) 

David Healy (2)

John Tierney (1)

Gail Eames (1)
7
Ciaran Byrne

PS1


A new range of responses will be devised to assist the non-national population to avoid long-term unemployment, re-skill and take opportunities for self employment.

Combined PS1,PS2 and PS3
Lorcan O'Toole(3)

Andrew McCann (Jt 2)

Emer Mulligan (Jt 4) 

Colm O'Neill (3)

Noel McCabe(3) - PS3

Oisin Geoghegan - PS3
6


SIM Committee

EC1


To devise and implement an integrated Enterprise Development Strategy based on the Fitzpatrick’s Economic study and linked to Invest Fingal.

(Please note that this action will be merged with EC8)

Noel McCabe(1)

Lorcan O'Toole (1)

Oisin Geoghegan

Siobhan Moore (2)

Gail Eames(2)

Conor Agnew
6
Jeanne Deegan

EC8
‘Invest Fingal’ - to plan, manage and implement the ‘Invest Fingal’ proposal set out by Fitzpatrick Associates in 2006.  A multi agency project delivery team to be devised to jointly develop an agreed implementation programme in 2006. 

(Please note that this action will be merged with EC1)
Anne Devitt(3)

Noel McCabe(2)

Ciaran Byrne (2)

Oisin Geoghegan

(3) John Tierney

Conor Agnew
6
Noel McCabe

(Jeanne Deegan to co-ordinate EC actions)

EC2


To devise a County Brand focussed on people, place, prosperity and heritage.
Lorcan O'Toole(2)
Elaine O'Sullivan (1)
Oisin Geoghegan 

Jeanne Deegan (1)

Catherine McCluskey(3)
5
FCC

PS5
To develop a series of inter-linked walking trails collectively known as “The Fingal Way” incorporating coastal, historical, heritage, river and canal walks.
David Healy (3)

Jeanne Deegan (2)

Elaine O'Sullivan(2)

Catherine McCluskey(2)
4
Elaine O'Sullivan

EC3


The Dublin Airport Stakeholders Forum will build a consensus on the future sustainable development of Dublin Airport and in particular, examine how additional infrastructure at the Airport will manage the impacts upon neighbouring communities and the wider region.


Ciaran Byrne (1)

Michael Kennedy

Conor Agnew
3


PS4


To develop a multi-agency awareness-training programme for frontline staff of all agencies operating in Fingal. The priority themes will be (a) Cultural Diversity and (b) Disability

Combined PS4 and PS6
Andrew McCann (Jt 1)

Emer Mulligan (Jt 3)

Colm O'Neill (4)
3


SIM Committee

PS13
Employment inequalities among Travellers will be addressed through revitalising the Traveller economy and identifying ways of mainstreaming employment opportunities.
Colm O'Neill (1)

Andrew McCann (3)

Emer Mulligan (2)
3
SIM Committee

BE2


Pilot the 'County Development Plan Matrix' in a number of established communities to retrospectively identify the gaps & develop a multi-agency response.


Colm O'Neill(2)

John Tierney(2)
2


EC4


Enhanced methods to bring the METRO to Swords should be made by Fingal County Council and partners. (Ref also to TR1)
David Healy (1)

Michael Kennedy
2


PS8
To carry out a SWOT analysis of the training and educational sector in Fingal which highlights persistent and potential problems and their solutions.


Michelle Butler (2) 

Gail Eames (3)
2
SIM Committee

PS15
An improved cohesion methodology will be utilised to ensure that services to non-nationals will be improved, especially non-nationals without a working knowledge of English.


Andrew McCann (Jt 2)

Emer Mulligan (Jt 4)
2
SIM Committee

PS16
A Health Stakeholders Forum will be set up to improve co-ordination between the Local Health Office areas (formerly CCAs), other State Agencies and the Community Sector.


Anne Devitt(2)

Michelle Butler(3)
2
Michelle Butler

PLEASE NOTE THAT THIS ACTION IS NOW A COMBINATION OF PS1, 2 AND 3 AS CIRCULATED IN PREVIOUS REPORT
Action: PS1
A new range of responses will be devised to assist the non-national population to avoid long-term unemployment, re-skill and take opportunities for self-employment. 



Rationale


· Little is known about the skills of non nationals and they often have difficulties getting overseas qualifications recognised

· Greater clarity is needed on the different levels of entitlement to work, training and self employment held by each category of non-national 

· There is currently no coherent programme that addresses the long-term needs of Asylum Seekers who cannot engage in formal job training and have no right to work

· Non-nationals have language difficulties and provision of ESOL type training could be expanded

· There is an opportunity to maximise the potential of the growing non-national community to the Fingal economy (BASE is already working on this issue in Blanchardstown)


Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

BAP
x
x
 
x
 

CIC
 
 
 
x
x

Co-operation Fingal
x
x
 
x
 

DSFA
x
 
x
x
 

FAS
x
 
 
x
 

FCEB
x
x
x
x
 

VEC
x
 
x
x
 

Key Steps
1. An audit of the current skills of various categories of non-nationals in Fingal to be carried out followed by desk research exercises will be done to ascertain the (a) relative level of these qualifications with Irish equivalents and (b) Entitlements of various categories of non-national

2. Increase range and coverage of language skills provision, in particular a formal referral system to available training

3. A programme of upskilling using Community Development approaches for Asylum Seekers without access to training/work

4. An Entreprenueriship programme which is rolled out across the county using the BASE model as a pilot 



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
x
x
 
 
 
 
 
 
 
 
 
 

Implementation
 
 
 
 
 
 
 
 
 
 
 
 

Evaluation
 
 
 
 
 
 
 
 
 
 
 
 

Outputs and Outcomes 
· Information products about (a) qualifications (b) skill levels and (c) entitlements

· Increased English langauge programmes with formalised referrals

· A long-term unemployed programme for Asylum Seekers

· A countywide entrepreurship programme



Indicators
     

Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

Action: TR1
To establish a new Fingal Integrated Transport Forum in 2006 to address the existing and future 'surface transport' problems impacting on Fingal and the wider greater Dublin area's capacity, performance and future competitiveness. 

Rationale


Against a background of unprecedented economic growth with the wider Greater Dublin Area and specifically Fingal, several transport issues need to be addressed across key transport modes at county, regional and local levels. These include poor connectivity within and outside the county, the need to upgrade of transport service provision and the need to minimise the negative impacts of car congestion.  

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

Depts. of Transport and  Environment.
 
 
 
 
 

Dublin Transportation Office / RPA.
 
 
 
 
 

F CC Transport / Planning.
 
 
 
 
 

National Roads Authority. 

Public Transport Partnership Forum.
 
 
 
 
 

Dublin Airport Authority plc
 
 
 
 
 

Public / Private Operators
 
 
 
 
 

Consumers / Customers 

Fingal Business Forum

Fingal Development Board

Gardai

Community Group Reps

Political input?
 
 
 
 
 

Key Steps
1.  Internal Dialogue Phase;  

2. External Dialogue Phase;

3. Review of best transport practise from UK / N. Ireland, Scotland, Elsewhere;

4. Formation of Terms of Reference based on public / private issues analysis;

5. Work Plan prioritisation and implementation over 3 to 5 years;

6. Monitoring and Control of Forum inputs / outputs;

7. Timely release of document outputs inc submissions to Government / Dept  

    Representatives, Other. 

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 
 
 
 
 
 
 
 
 
 
 
 

Implementation
 
 
 
 
 
 
 
 
 
 
 
 

Evaluation
 
 
 
 
 
 
 
 
 
 
 
 

Outputs and Outcomes 
Annual policy reports to guide and shape regional and local transport initiatives.

Production of annual Transport Commentary. Other?

Indicators
 

Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

SUGGESTED THAT THIS ACTION BE COMBINED WITH EC8
Action: EC1
To devise and implement an integrated Enterprise Development Strategy based on the Fitzpatrick’s Economic study and led  by Invest Fingal



Rationale


Efforts made by various agencies on local enterprise support, specialised thematic support and Foreign Direct Investment need to be integrated into an overall Economic purpose. To include

· Integrated roll-out of Management Development Programmes

· Local Capital Investment fund (viability study initially) as an alternative source of investment

· Programme to encourage investment in Training

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
 
 
 
 
 

FCC
 
 
 
 
 

FCEB
 
 
 
 
 

EI
 
 
 
 
 

IDA
 
 
 
 
 

FAS
 
 
 
 
 

FBF
 
 
 
 
 

Key Steps
1. Agencies will investigate the potential for a referral system such that all recipients of enterprise funding are offered places in a common skills programme focussed on financial management

2. Research will be conducted to establish the demand for a Local Capital Investment fund including the identification of potential contributors

3. FSO figures on the level of training investment will be discussed and ways of increasing it will be formulated.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 
 
 
 
 
 
 
 
 
 
 
 

Implementation
 
 
 
 
 
 
 
 
 
 
 
 

Evaluation
 
 
 
 
 
 
 
 
 
 
 
 

Outputs and Outcomes 
     


Indicators
     


Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

SUGGESTED THAT THIS ACTION BE COMBINED WITH EC1
Action: EC8
‘Invest Fingal’ - to plan, manage and implement the ‘Invest Fingal’ proposal set out by Fitzpatrick Associates in 2006.  A multi agency project delivery team to be devised to jointly develop an agreed implementation programme in 2006.



Rationale:


Fitzpatrick Associates identified in May 2005 a number of shortcomings inter alia relating to the supply, delivery & co-ordination of marketing, enterprise and economic development services within Fingal. Consequently, ‘Invest Fingal’ proposes to become an effective, multi – agency delivery arm aimed at co-ordinating and delivering a new economic development strategy within Fingal.

Roles of Contributing Partners:


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC County Manager
 
 
 
 
 

FDB Board  
 
 
 
 
 

FCC Planning, Property & Economic 
 
 
 
 
 

Third Level Sector
 
 
 
 
 

Private Sector 
 
 
 
 
 

Consumer Groups
 
 
 
 
 


 
 
 
 
 

Key Steps:
1. Finalise and launch Fitzpatrick’s Fingal Profile and Economic Strategy  2005 - 2011 in 2005;

2. Establish a Fingal-based, effective , delivery mechanism to achieve it’s defined business objectives over a 3 to 5 year time frame;

3. Finalise the business case including the preparation of a Business Plan, budget and strategy to map out the proposed implementation programme; 

4. Ownership issues, capabilities, accountability, reporting structures to be finalised in 2005; 

5.   Commence implementation programme.

Time frame:


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 
 
 
 
 
 
 
 
 
 
 
 

Implementation
 
 
 
 
 
 
 
 
 
 
 
 

Evaluation
 
 
 
 
 
 
 
 
 
 
 
 

Outputs and Outcomes: 
Finalised Fitzpatrick’s Profile and Economic Strategy for Fingal;

Invest Fingal Business Plan 2006 –2008;

Agreed implementation Programme;

Quarterly Co-ordinating / Delivery team update reports. 

Indicators:
To be finalised by Fitzpatrick’s in consultation with key stakeholders in 2005 / 2006.

Commitment to Costs: .


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

Action: EC2


To devise a County Brand focussed on people, place, prosperity and heritage

Rationale


· There is no existing County brand, only a corporate brand for FCC

· There is a need for a County flag 

· There is a Tourism brand, but this is targeted specifically at overseas visitors

· A Heritage brand is being planned for this year (2005) 

· There is a pressing need to brand Fingal Food

· Fingal County Council has a role in protecting the County brand

· Too many brands confuse the public and dilute the overall effect

· Invest Fingal, a bundle of new services and initiatives will require a county economic brand  

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB

(
(
(


FCC

Corporate Affairs

Heritage Officer

Arts Office
(

(
(


Rural Dublin LEADER
(


(
(

Fingal Community Forum



(
(

Fingal Tourism



(
(

Fingal Business Forum
(


(
(

Key Steps
1. Write an issues paper on what needs to be considered in forming a county brand in conjunction with outside experts

2. Set up a temporary taskforce of all interested parties, who in turn will form terms of reference for the design of the County Brand

3. Hire experts on branding to carry out the full exercise and devise protocols and manual for how the brand will be used/protected

4. Agree a plan to roll the brand out to all Fingal based state funded organisations or prioritising organisations with Fingal in the title

5. Invite submissions and comments from the public

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
►
►
►










Implementation



►
►
►
►
►
►




Evaluation



►




►




Action: PS 5
To develop a series of inter-linked walking trails collectively known as “The Fingal Way” incorporating coastal, historical, heritage, river and canal walks.

Rationale


· Fingal has a wealth of natural resources to attract visitors

· people like to have the security of way marked trails

· Walking is a potential source of income for the county

· Fingal to link into other walking trails such as the Sandycove ?? and the Boyne Valley

· Fingal could develop the safer less strenuous aspect of walking as opposed to the ‘harder’ upland walking

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe








FCC – Parks 
√
√
√
√


FCC – CRA
√





RDL
√





HSE
?

√



FBF
?





FCF




√

FT



√
√








Key Steps
1. Reconstitute Fingal Walking Group

2. Appoint a Project co-ordinator

3. a specific way marked route In each Regional Park and Howth Head

4. Highlight health benefits of walking

5. Explore possibility of linking to crafts and food and other products


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
 
 
 
 
 
 
 
 
 
 
 

Implementation
 
X
X
X
 
 
 
 
 
 
 
 

Evaluation
 
 
 
X
 
 
 
 
 
 
 
 

Outputs and Outcomes 
The addition of Fingal to the waymarked trails of Ireland

Indicators
· X kilometres of waymarked trails per year

· Number of walking clubs established

Commitment to Costs


2006
2007
2008






Pre-Planning

     
     

Implementation
  FCC 100,000 &    
RDL – grant aid up to €65,000
FCC 25,000
     

Evaluation
     
     
     

Action: EC3
The Dublin Airport Stakeholders Forum will build a consensus on the future sustainable development of Dublin Airport and in particular, examine how additional infrastructure at the Airport will balance the impacts upon neighbouring communities and the wider region

Rationale
· The Dublin Airport Stakeholders Forum has now been established but will need to have an overall strategy and workplan for how it will function in the future. Within this surface access is an important sub-theme

· Both the economic and environmental sustainability of the airport will depend on controlling the growth of private car access

· The issue of surface access to the airport access provides an opportunity to serve both Airport users and local and regional commuters

· Various options for heavy rail links to the airport have existed in public policy, but none have been progressed to date.

· A heavy rail option requires early project planning and a consensus presented to Government for funding

Roles of Contributing Partners


€

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

Airport Stakeholders Forum

(
(

(

Dept. of Transport
(


(


Dublin Transportation Office
(


(


Iarnród Éireann
(

(
(


Key Steps
1. Research Commissioned that identifies a heavy rail route with the greatest economic and sustainability impact

2. Maximum synergy with County Development Plan with a view to preserving alignment

3. Negotiations with Government, and various rail authorities to form a project delivery team and including funding


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning(taskforce)
►
►
►
►
►
►
►
►





Implementation







►
►
►
►
►

Evaluation













Outputs and Outcomes 
· A consensus will exist on the preferred option for heavy rail

· A rail project team will be assembled

Indicators
 Financial commitment to the overall project

Commitment to Costs

















Action: PS4
To develop a multi-agency awareness-training programme for frontline staff of all agencies operating in Fingal. The priority themes will be (a) Cultural Diversity and (b) Disability

Rationale


· Legislative requirements, particularly in terms of equality & employment, now place an onus on agencies to provide more accessible services & facilities to non-national residents and employees as well as people with disabilities

· The success of the Improved Cohesion model can be extended to the statutory & business sectors. The costs of the programme will be minimised if designed and accessed in this way.
· 

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
 
X 
 
 
 

HSE
 
 
x
x
 

DSFA
 
 
x
x
 

VEC
 
 
x
x
 

FAS
 
 
x
x
 

FCC
 
 
x
x
 

Key Steps
1. Convene a facilitated workshop to identify generic & specific priorities for each agency.
2. Develop appropriate training plan to facilitate an integrated approach across Fingal.
3. Develop joint agreement to be used by all organisations.
4. Monitor the extent to which the training is rolled out and integrate into training for new staff

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 
x
 
 
 
 
 
 
 
 
 
 

Implementation
 
 
x
x
x
 
 
 
 
 
 
 

Evaluation
 
 
 
 
 
 
 
 
x
 
 
 

Outputs and Outcomes 
1. A unified approach to accessibility issues across Fingal.
2. The charter represents a visible commitment to social inclusion principles


Indicators
· Participation by all agencies in this process

· % of staff (to be determined) trained under new programme

· active use of charter 



Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

Action: PS13
Employment inequalities among Travellers will be addressed through revitalising the Traveller economy and identifying ways of mainstreaming employment opportunities.

Rationale


· Traveller men have an official unemployment rate of 73%.

· Some barriers to employment are caused by qualifications but others are caused by negative stereotypes.

· Travellers have considerable potential as entrepreneurs.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC
 
 
 
 
 

DoSFA
 
 
 
 
 

Pavee Point
 
 
 
 
 X

HSE
 
 
 
 
 

FAS
 
 
 
 
 

Blanchardstown TSG
 
 
 
 
 

     
 
 
 
 
 

Key Steps
1. Equality proposal re-invigorated.

2. Discussion of employment opportunities with public sector organisations.

3. Enterprise support programme.

4. Research on training needs, employment status of travellers.

5. Awareness programme of Travellers.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
X
 
 
 
 
 
 
 
 
 
 

Implementation
 
 
  X
  X
 X
 
 
 
 
 
 
 

Evaluation
 
 
 
 X
 
 
 
 
 
 
 
 

Outputs and Outcomes 
· A Traveller Employment Programme within local public sector following South Dublin model.
· A Traveller Enterprise Programme run by local enterprise agency.
· A private sector awareness programme.
· A training audit.

Indicators
· Greater number of travellers in public sector employment.

· Greater number of Travellers setting up enterprises.

· Awareness programme rolled out to larger employers in Fingal, targeting HR Managers.

Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

Action: BE2
Pilot the 'County Development Plan' Matrix in a number of established communities to retrospectively identify the gaps & develop a multi-agency response.

Rationale


· The concept of the Matrix is contained in the Residential Development: Building Sustainable Communities section of Fingal County Council’s County Development Plan.
· A joined up approach is required which not only considers the integration of the scheme with its wider context of existing infrastructure & facilities but also concerns itself with the creation of a viable community for the future.
· The strategy is based around life related units starting with the home & moving upwards through street, neighbourhood, district & town.
· Requirements vary with location but are rooted in promoting a sustainable lifestyle, a secure environment & opportunities for both personal & community development.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC
 
 
 
 
 

HSE
 
 
 
 
 

DSFA
 
 
 
 
 

GARDA
 
 
 
 
 

Local Development Groups
 
 
 
 
 

     
 
 
 
 
 

     
 
 
 
 
 

Key Steps
     


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 
 
 
 
 
 
 
 
 
 
 
 

Implementation
 
 
 
 
 
 
 
 
 
 
 
 

Evaluation
 
 
 
 
 
 
 
 
 
 
 
 

Outputs and Outcomes 
     

Indicators
     


Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

Action: EC4
Enhanced efforts to bring the Metro to Swords should be made by Fingal County Council and partners

Rationale


· The mobility of the workforce in Swords and the wider region and to the Airport is hampered by the lack of public transport. 

· The Metro will have capacity to reduce commuter demand by several thousand cars

· A large part of the airport workforce is based in the immediate hinterland (Swords, City Fringe and North City)

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FCC

(
(
(


DAA
(

(
(


Dept of Transport
(

(
(


Dublin Transportation Office
(


(
(

Key Steps
· Fingal County Council will discuss, in as much detail as possible, the optimum alignment of the proposed Metro project with various partners

· Fingal County Council will maintain a Metro project team until 2008 at least

· DAA and FCC will explore alternative methods of financing a Metro extension if the Department opts for connection to the airport only

· Metro stations in Fingal will be treated (in planning and design terms) as interchange points, and specifications will be drawn up to ensure that bus, cycle and car parking options are included

· The County Development Plan to be altered if necessary to allow for sufficient additional high density to make Metro viable



Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 
 
 
 
 
 
 
 
 
 
 
 

Implementation
 
 
 
 
 
 
 
 
 
 
 
 

Evaluation
 
 
 
 
 
 
 
 
 
 
 
 

Outputs and Outcomes 
The Metro will be provided to Swords by 2010

Two stations will exist in Swords, the northernmost being dedicated to Park and Ride facility.

Indicators
Private car use (originating Swords and heading to the Airport) will be reduced from present levels by 2010

Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

Action: PS8
To carry out a SWOT analysis of the training and educational sector in Fingal which highlights persistent and potential problems and their solutions.

Rationale


· Links to seeing education as the engine that drives the economy of the county

· Links to Fitzpatrick recommendations e.g  (ICT strategy for county/Skills for future promotion.

· Training and Education infrastructure will need to expand with the population growth, and should focus on the future

· There needs to be a focus on buildings, facilities and infrastructure

· There needs to be a focus on programming, co-ordination and integration of all the various efforts

· A consensus will need to be built with all the various partners who have responsibilities for Training and Education

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

ITB
x
x
 
 
 

VEC
 
 
 
 
 

Enterprise Ireland
 
 
 
 
 

DCU
 
 
 
 
 

FAS
 
 
 
 
 

BAP
 
 
 
 
 

Co-operation Fingal
 
 
 
 
 

Key Steps
1. Establish a temporary working committee of FDB to draw up TOR

2. Put a tender out for an audit of (a) Educational Infrastructure (b)Educational programmes

2(a) Publish a directory of Training and educational information for County Fingal!

3. Organise a launch, consultation and dissemination plan for the audit report

4. Implement a number of actions and projects which improve co-ordination in the sector, with problem areas like ESL taking priority (could lead to FLF)


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 
 
x
x
 
 
 
 
 
 
 
 

Implementation
 
 
 
 
x
x
x
x
 
 
 
 

Evaluation
 
 
 
 
 
 
 
 
x
 
 
 

Outputs and Outcomes 
· A body set up that streamlines costs of research, public awareness campaigns etc (FLF)

· A directory of training services available to the public

· Potential ICT strategy for county


Indicators
· Number of people travelling to Dublin City to access education and training reduced.
· Higher numbers participating in all levels and all sectors.


Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

Action: PS 15


An improved cohesion methodology will be utilised to ensure that services to non-nationals will be improved, especially non-nationals without a working knowledge of English. 

Rationale


· The sudden growth of the local economy and housing market has resulted in a high level of immigration into Fingal.
· All agencies have responded to this situation by accessing translation skills, however there are doubts over the quality of these skills.
· Cost savings are possible if a common scheme of translation services is identified.

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB
 
X
 
 
 

DoSFA
X
 
X
X
 

FAS
X
 
X
X
 

HSE
X
 
X
X
 

CIC/CAB
X
 
X
X
 

FCC
X
 
X
X
 

FCC
X
 
X
X
 

Garda
X
 
X
X
 

DoJELR
X
 
X
X
 

Key Steps
1. Audit of existing cost outlays, translation suppliers and projected need for such services.

2. Panel of consultants/translators formed, complying with minimum standard of translation skills.

3. Models of best practice identified which ensure translators understand nature of services by various agencies.

4. Possibility of a common contract explored.

Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
X
 
 
 
 
 
 
 
 
 
 
 

Implementation
 
X
X
X
 
 
 
 
 
 
 
 

Evaluation
 
 
 
X
 
 
 
 
 
 
 
 

Outputs and Outcomes 
· A panel of qualified translation service providers will be formed.

· Models of best practice and customer care will be implemented throughout.

· Costs for these services will be reduced.

Indicators
· Financial outlay for translation services reduced.

· Non-national levels of customer satisfaction will be increased.

· State agencies will have confidence in translation services.

Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

Action: PS 16
A Health Stakeholders Forum will be set up to improve co-ordination between the Local Health Office areas (formerly CCAs), local elected members, other 

State Agencies and the Community Sector. 

Rationale


Reformed Health Services Executive Structures have limited consultation with representative and participative democracy structures

Significant gains are possible if Community Development structures and groups develop supportive capacity in public health issues

Co-ordinated projects between Local Health Offices and other state-funded bodies will increase the health gain for the people of Fingal

The Public health Objectives identified in Improved Cohesion will be addressed by the Forum 

Roles of Contributing Partners


¤

Finance
(
Co-ordinate
( Implement
(
Integrate into Plans
(
Comment and Observe

FDB

√




HSE (x3 LHOMs)
√

√



FCC (x3 LACs)


√



FCF (x3 LACs)


√



DSFA


√



Key Steps
1. A terms of reference and suggested priorities will be written and agreed at Board Level

2. Nominations for the Health Forum will be sought and an independent chairperson selected

3. A two-year workplan will be written by the New Forum


Timeframe


2006
2007
2008


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Pre-Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Implementation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Evaluation
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Outputs and Outcomes 
1. A terms of reference and workplan for the Forum

2. Greater co-ordination between new HSE structures


Indicators
· Larger number of community sector groups assisting with public health projects

· Greater public awareness and understanding of new HSE structures and other systems

Commitment to Costs


2006
2007
2008






Pre-Planning
     
     
     

Implementation
     
     
     

Evaluation
     
     
     

