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	Agency
	Person
	Reports
	Comment from Action Team Chairperson
	Comment from Directorate



	Issues for the Board’s attention

	1. 

Integrated Transport Forum
	To establish a Fingal Integrated Transport Forum in '06 to address the existing & future surface transport problems impacting Fingal and the Greater Dublin Area’s capacity, performance & future competitiveness

	FCC:

Martin Sweeney
	Date of last update: 13th Sept 2006
	The Fingal Integrated Transport Forum met for the third time on Monday 24th July '06. The Forum, which was chaired by Mick Lorigan, discussed the previous minutes, the RPA'a Metro North route selection process, the Orbital Metro West Route selection. It also received a presentation from Vantastic, a non-for profit bus service-servicing people with disabilities. Hazel Craigie of FCC Forward Planning unit gave an update on the recently announced CSO population estimated for 2006 for Fingal. The next meeting was set for Monday 2nd of October 2006 in the Crowne Plaza Hotel, Santry.


	The group is well resourced and has built up steady momentum since its inception. The work plan is progressing and responding to issues emerging from the FCC County Development Plan and DOT's Transport 21. 
The group is currently awaiting the final decision regarding MetroNorth route selection and the future options study for the proposed Orbital Metro West route selection. 

Dublin Bus QBC's are also important public transport issues for Fingal. [David Pryor] The new Dublin Transport Authorities role and remit is also awaited with interest. 


A new chair will be needed following the departure of John Tierney, County Manager. 


	Chair to be agreed

	Status:

In Progress
	
	
	
	


	Agency
	Person
	Reports
	Comment from Action Team Chairperson
	Comment from Directorate



	Issues for the Board’s attention

	2. 

Airport Stakeholders Forum
	The Dublin Airport Stakeholders Forum will provide an effective forum for the discussion of all matters concerning the development or operation of the airport, which have an impact on users of the airport and on living and working in the surrounding area and a forum for how complaints are addressed. The Dublin Airport Stakeholders Forum will provide an effective forum for the discussion of all matters concerning the development or operation of the airport, which have an impact on users of the airport and on living and working in the surrounding area and a forum for how complaints are addressed

	FDB

Anita Morris
	Date of last update: 13th September 2006
	There have been six meetings of the Forum since its establishment on 6th October 2005. Attendance at meetings works out on average 50%. The key topics tend to be noise and environmental issues but the Forum has also received presentations on the Dublin Airport Master Plan. The Forum have agreed to address the following:

·  Environmental concerns 

·  Surface Transport 

·  Lack of Aviation Policy The

·  Improving communication with the local community  

Next meeting of the Forum will be held on the 20th Sept. A representative from the Dept. of Transport will address the meeting on Government Aviation Policy. The Forum are also due to debate the issue of whether or not to call on Government to introduce a National Aviation Policy.
	Annual review of the operation of the Forum over the past year is needed. It Might also be a good idea to reconvene the original Steering Committee and look at the Terms of Reference
	Annual Report to be produced

	In Progress


	
	
	
	


	Agency
	Person
	Reports
	Comment from Action Team Chairperson
	Comment from Directorate



	Issues for the Board’s attention

	3. 

Location Fingal
	To set up an Economic Development Unit within Fingal County Council to enhance county performance and to further develop economic development within Fingal, working in partnership with key stakeholders

	FCC:

Liam McGlynn
	Date of last update: 8th June 2006
	A second meeting was held on 1st June '06 in the Crowne Plaza Hotel, Santry. The meeting received a number of reports from Fingal County Council. Ciaran O' Gaora made a presentation to the group on branding. It is apparent that consensus is yet to be achieved by this new group on the issue of marketing and branding of Fingal. The election of the Chair was carried over until the next meeting in 24th July 2006.
	We are aware of progress but since June we have not received a formal update from the action team.
	

	In Progress
	
	
	
	


	Agency
	Person
	Reports
	Comment from Action Team Chairperson
	Comment from Directorate



	Issues for the Board’s attention

	4. 

County Brand
	To devise a County Brand focussed on people, place, prosperity and heritage

	FCC:

Dick Brady
	Date of last update: 14th September 2006
	The group has now met a number of times since December 2005. There has been a huge level of debate and discussion of the County Brand. It was identified early on that what we require is a Fingal placebrand that establishes us as a location, people, economy etc apart form the rest of Dublin and Ireland. We have arrived at two options for the visual element of the brand (a) Typographic, "In Fingal" (b) Visual identity mark. These are at an advanced stage and the group will shortly complete these with the assistance of designers. There is also a Brand Management Policy in draft and the group members are working on suggestions for how, where and under what conditions the brand will be rolled out and accessed by our partners, customers and citizens.  The group has created linkages to the Location Fingal group in an effort to ensure that separate efforts to Market and Brand Fingal do not overlap.


	While the work done to date is welcomed the group need to come up with an ambitious, detailed and comprehensive Brand Management Strategy that incorporates:

(a) Launch

(b) Roll out 

(c) Multi Agency ownership and promotion 

(d) Linkages to existing high quality and not diluted non-controlled use

(e) Connection with sub-branding e.g. Invest Fingal, Food, Heritage, Tourism, Enterprise, Community etc.  
	

	In Progress
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	Comment from Directorate



	Issues for the Board’s attention

	5. 

Minority Ethnic Unemployment
	A new range of responses will be devised to assist the Minority ethnic population to avoid long-term unemployment, re-skill and take opportunities for self-employment

	BAP:

Linda Curran
	Date of last update: 14th September 2006
	This group has already held one meeting, and has agreed dates for two further meetings in September and October 2006.  At the initial meeting, the draft Terms of Reference were fully discussed and amended.  The discussion also focused on the process of how we will operate as an Action Team of FDB.  All agencies have now nominated representatives, and there is a good sense of enthusiasm for the work involved.  Because of some slight delays in getting started, the group feels that the initial deadline is unrealistic, and it is now proposed that the deadline for completion be extended to September 2007.


	The directorate is happy in general that this group has a clear view of its work-plan and enough energy and enthusiasm to carry it out. 
	

	In Progress
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	Issues for the Board’s attention

	6. 

Cultural Diversity Programme
	To develop a multi-agency awareness-training programme on Cultural Diversity will be offered to Employers and Community-based Organisations in Fingal

	Co-op F:

Emer Mulligan
	Date of last update: 13th September 2006
	Action Group met on 27.7.06 to review Actions 6 & 7. Members agreed to research information on translation services and cultural diversity policies/training programmes and report back at next meeting. Attendance at this meeting on 5.9.06 was very poor and highlighted concerns regarding the level of commitment from agencies to these Actions (e.g. one agency has changed the nominee twice and another, three times). A further meeting is scheduled for 3rd October where commitment from agency representatives is paramount in progressing these actions
	The initial meeting was excellent. It was identified that cultural diversity training for community groups will be delivered by Fingal County Council with the assistance of BAP and Co-operation Fingal through improved cohesion. 

However, in the meetings held so far there is too much chopping and changing of nominees for the group to get focussed on the task ahead.
	Board should discuss why this should remain a priority

	In Progress
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	Issues for the Board’s attention

	7. 

Translation Costs
	Ensure that translation services to Minority ethnic groups will be improved and costs reduced

	Co-op F:

Emer Mulligan
	Date of last update: 13th September 2006
	Action Group met on 27.7.06 to review Actions 6 & 7. Members agreed to research information on translation services and cultural diversity policies/training programmes and report back at next meeting. Attendance at this meeting on 5.9.06 was very poor and highlighted concerns regarding the level of commitment from agencies to these Actions (e.g. one agency has changed the nominee twice and another, three times). A further meeting is scheduled for 3rd October where commitment from agency representatives is paramount in progressing these actions
	The group have identified how to compare the translation approach taken by each organisation. 

However, in the meetings held so far there is too much chopping and changing of nominees for the group to get focussed on the task ahead.
	Board should discuss why this should remain a priority

	In Progress
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	Issues for the Board’s attention

	8

Disability
	To provide a baseline review of Disability and Access-related issues for all Agencies operating in Fingal, leading to the development and use of a county wide Disability Charter 

	FCF:

Andrew McCann
	Date of last update: 20th July 2006
	The Chairperson & the FDB staff member have met to discuss not only how this action should progress but also the timing of it. A complementary action is currently being progressed through the Fingal Community Forum with community & voluntary reps from the Disability sector & it is crucial to co-ordinate both sets of actions in order to avoid unnecessary duplication. Early 2007 now seems to be the optimal time to hold a countywide seminar.
	In order to progress this action a meeting between the FDB & the Disability Network (currently being established by FCC) needs to take place to begin planning a countywide seminar in early 2007. A large steering group will not be needed initially for this action but advice will be taken from key stakeholders in terms of the most effective format for the seminar.
	

	In Progress
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	Comment from Action Team Chairperson
	Comment from Directorate



	Issues for the Board’s attention

	9

Travellers
	Employment inequalities among Travellers will be addressed through revitalising the Traveller economy and identifying ways of mainstreaming employment opportunities.

	DSFA:

Colm O’Neill
	Date of last update: 31st July 2006
	Following the publication of the HLG Report on Traveller Issues Fingal County Council have asked the group on this action to expand its membership and terms of reference to develop the interagency strategy for Fingal. This strategy is to be ready for endorsement at the Feb 2007 meeting of the FDB. A meeting of the expanded group has been set for 31/8 and in the meantime a number of additional agencies will be written to requesting their participation.
	The action group met again on 31st August and are now clear on the extent of work that has to be carried out over the next 6 months. They are working towards producing a draft report by early 2007.


	

	In Progress
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	Issues for the Board’s attention

	10

Review of Education Services
	To provide a qualitative overview & analysis of the current range of education facilities & services provided in Fingal as the basis for the development of a countywide strategy

	DES:

Stephen Falvey
	Date of last update: 7th September 2006
	It has been decided to focus on a review of the formal education services available in Fingal as a first step. A sub group has been formed to identify current service providers and users in the county. Membership of the sub group includes representatives from FDB, FÁS, ITB, Co Dublin VEC and the DES. Four meetings of the sub group have been held to date and substantial progress has been made in assembling the relevant data. A draft report was considered at the 5 September 2006 of the sub group and a further meeting will be held on 7 November 2006 with a view to finalising it.
	This group is now clear on the extent of work that has to be carried out over the next 6 months and is working towards producing a draft report by early 2007.
	

	In Progress
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	Comment from Directorate



	Issues for the Board’s attention

	11

Health Stakeholders Forum
	A Health Stakeholders Forum will be set up to improve co-ordination between the Local Health Office areas (North and Northwest) local elected members, other State Agencies and the Community Sector

	HSE:

Jim O’Sullivan
	Date of last update: 13th September 2006
	The July meeting of Fingal County Council selected three Councillors to the Forum. The HSE has nominated three senior managers as its representatives on the Forum. Advice from Fingal County Council's Community Division has led to a mechanism to select three community representatives. An initial meeting date has yet to be agreed but it is hoped to arrange a meeting during October 2006. It is proposed that Jim O'Sullivan, HSE and Senan Turnbull, FCC will co-chair the Forum until a permanent Chairperson is agreed.


	The Directorate is concerned that there might be misunderstandings about the intent of this Forum. These are:
· Overlap, or potential overlap with ERHA wide forum in which only Councillors are members

· The extent to which we might stray off the terms of reference suggested in the Strategy. This clearly states Primary care, Community Care and Health Promotion as the areas of concern 
	

	In Progress
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	Issues for the Board’s attention

	12

Fingal Data Hub
	A new set of statistical services, profiles and research support for organisations in the County will be delivered by a unit called the Fingal Data Hub

	FCF:

Ann Brophy
	Date of last update: 13th September 2006
	The County Data Committee was folded in May and a new action team will be put in place in the near future (involving many of the previous members but also new persons and new organisations). The outstanding business for the Data Committee is to launch the Tekenable report. It was initially thought that this would be launched in tandem with the voter participation study but subsequently it was decided not to clash with this. The date for the launch is yet to be finalised from the following options (11th/12th/17th/18th Oct.) 
	The Fingal Data Hub will need an expanded membership and re-nominations of the former County Data Committee members. This will need the ongoing attention and support from Board members.
	

	On Hold
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	Comment from Action Team Chairperson
	Comment from Directorate



	Issues for the Board’s attention

	13

Joint Policing Committees
	A joint Policing Countywide Committee will be set up subject to legislation and funding


	FDB:

Hilary Kendlin
	Date of last update: 12th September 2006
	Nominations have now been received from the Gardai, Fingal Community Forum, & Fingal County Council for membership of the JPC. A final meeting with those members of the Oireachtas who have expressed an interest will be held on September 18th prior to the first meeting of this group later on this month.
	The establishment phase has taken two months just to get the nominations clarified. It is expected that the first meeting will determine the nature of the 3 subcommittees that we have permission to establish. Once the final nominations have been accepted all members of the JPC will be circulated information regarding the CCTV scheme that is to be established in Corduff.
	

	In Progress
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	Issues for the Board’s attention

	14

Fingal Walking Way
	To develop a series of inter-linked walking trails collectively known as “The Fingal Way” incorporating coastal, historical, heritage, river and canal walks

	FCC:

Senan Turnbull
	Date of last update: 12th Sept 2006
	The third meeting held in July. Key issues are the agreement that FCC with the support of RDL will improve and existing paths and develop new walks in the Rogerstown Inner Estuary, Donabate. The Action Team are to pilot a GIS map of Howth Head
	There have been three meetings since the last report. Attendance is good. The team is highly motivated and anxious to make as much progress as possible.  At the last on the 13th Sept the team agreed the broad outlines of a Work Programme and a meeting schedule to the end of the year.
	

	In Progress
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	Issues for the Board’s attention

	15

Planning for Community Gain
	Pilot a ‘Planning for Community Gain‘ approach to the Development of Local Area Plans’ whereby a more structural and interactive process informs the outcome

	FCC:

Senan Turnbull 
	Date of last update: 14th September 2006
	A format for the development of a community based consultation process has been agreed between the Planning & Community departments of Fingal County Council, in partnership with Rural Dublin Leader. This model will be tested during the upcoming Local Area Plan process for Lusk. It will commence in October 2006 & is expected to last approximately 6 months. It will then be evaluated & considered as a future model for use by the Council. External consultants will be employed to facilitate the overall process.
	After some delay this action is now about to enter an operational phase and should complete its pilot stage by mid 2007.  This will enable the Board to review progress and suggest an appropriate 2nd stage/mainstreaming approach.
	

	In Progress (was on hold)
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	Issues for the Board’s attention

	16

Energy Strategy
	Set up a project team to investigate rational energy use and renewable energy in the county. 



	FCC:

Cllr David Healy
	Date of last update: 13th Sept 2006
	The Energy Action Team met for second time on 30th May 2006. The team are focusing primarily on energy usage in FCC - because it spills out into construction industry (a major factor in Co 2 emissions) via Planning regulations and control. With a view to improving our knowledge of what is happening in the organisation in terms of energy management and use of renewables,the team have sought quotations for an outside agency to do up a scoping report.

CODEMA (City of Dublin Energy Management Agency) have been appointed by FCC to look at what short to medium term actions could be taken in relation to sustainable energy use in the Council.
	At the moment this is a one-agency action, which is a cause for concern. The action needs to be invigorated by the presence and support of additional Board members.
	

	In Progress
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